Project Update Report

Security Vestibules Group 1 - May 9, 2025

Schedule

Status

Design — 04/30/25

Design is ongoing

Design — 04/30/25

Design is ongoing
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Design — 04/30/25

Design is ongoing
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Design is ongoing
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Design is ongoing

Design — 04/30/25
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Design — 04/30/25

Design is ongoing

Design — 04/30/25

Design is ongoing

_ | Operations
DeKalb County

School District
School Budget
Avondale Elementary $430,000.00
Brockett Elementary $430,000.00
Browns Mill Elementary $430,000.00
Canby Elementary $430,000.00
Dunaire Elementary $430,000.00
Flat Shoals Elementary $430,000.00
Hightower Elementary $430,000.00
Jolly Elementary $430,000.00
Kingsley Elementary $430,000.00
McLendon Elementary $430,000.00
Panola Way Elementary $430,000.00

Design — 04/30/25

Design is ongoing

Robert Shaw Theme Elementary $430,000.00 | Design — 04/30/25 Design is ongoing
Woodward Elementary $430,000.00 | Design — 04/30/25 Design is ongoing
Chamblee Middle $537,500.00 | Design — 04/30/25 Design is ongoing
Salem Middle $537,500.00 | Design — 04/30/25 Design is ongoing
Stone Mountain Middle $537,500.00 | Design — 04/30/25 Design is ongoing
Tucker Middle $537,500.00 | Design — 04/30/25 Design is ongoing
Cedar Grove High $806,250.00 | Design — 04/30/25 Design is ongoing
Chamblee High $806,250.00 | Design — 04/30/25 Design is ongoing
Columbia High $806,250.00 | Design — 04/30/25 Design is ongoing
Avondale High $806,250.00 | Design — 04/30/25 Design is ongoing
Dunwoody High $806,250.00 | Design — 04/30/25 Design is ongoing
Lithonia High $806,250.00 | Design — 04/30/25 Design is ongoing
Coralwood Diagnostic Center $537,500.00 | Design — 04/30/25 Design is ongoing
Margaret Harris Comprehensive $430,000.00 | Design — 04/30/25 Design is ongoing

Project Architect: LS3P

Project CMAR: Lefko Construction

Scope of Work:

Design completed coordinating with the CMR to complete the GMP.

Previous Quarter Narrative:

Last Quarter Narrative. (October, November, December 2024) Procurement of the design and construction companies. The

design team started work on the preliminary design report.

Next Quarter Narrative - (January, February, March 2025). Complete the design of the vestibules and start the process of

completing the GMP.

4-Week Look Ahead: Complete the GMP.

END




