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DeKalb County Project Update Report

School District

Name: Nancy Creek Facility (Cary Reynolds ES) Date Time: May 9, 2025
Project Number/Name: 248-36/ Nancy Creek Facility Major Building Systems Replacement

Principal: Jennifer Leupold

School Contact: Jennifer Leupold

Regional Superintendent: Dr. Beth Kyle

Project Manager: George S. Harkness Jr.

Architect: SSOE

Contractor: Balfour Beatty Construction

Scope of Work: Replacement of HVAC system throughout the building, fire sprinkler installation, fire alarm
replacement, intercom replacement, electrical upgrades (including lighting replacement), emergency
generator installation, ceiling modifications, and roof replacement.

Project Construction Budget: $12,375,659.00

Project Schedule: (Timeline with target dates where appropriate)
e CM at Risk Procurement — Fall 2023

e Construction Start — Summer 2024

e Construction Finish — Fall 2025

Previous Quarter Narrative: (January, February, March) —. Complete Phase One work in Area 1, Rework the exterior fence.
Contractor to leave the site until May 2025. With some work occurring during the Winter and Spring Breaks as needed

Next Quarter Narrative. (April, May, June 2025) Complete preparation for Summer Work and Staff Relocation.

Project Status/Update:

Continuing Preparation to start the summer work. Met with the staff and teachers to explain the work required to
complete the work. Delivered Packing boxes and speed packs for the staff to use to pack items.

4-Week Look Ahead:

¢ Investigation of existing pavement to determine the correct design to correct some issues in the pavement
¢  Prepping for Summer Work.
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