,EL Operations Project Update Report
DeKalb County

School District

Name: International Student Center at Midway Date: May 9, 2025
Project Name/Number: 50736 — HVAC Systems Replacement

Principal: Gregory Wickersham

School Contact: Gregory Wickersham

Regional Superintendent: Dr. Michelle Jones

Project Manager: Kendra Cowan

Architect: Corgan

Conftractor: Winter

Scope of Work:

o Replacement of HVAC system throughout the building.

o Replace light fixtures with LED fixtures, unless LED lights have recently been updated.
o Replacement of ceilings, doors and door hardware, and add signage.

e Fire Alarm system replacement and electrical upgrades.

e Miscellaneous flooring and wall repair as needed.

e Fire Alarm system replacement, addition of fire sprinklers, and electrical upgrades.
e Improve site storm drainage.

e Removal of millwork.

o Settlement repair.

¢ Administration suite addition, kitchen upgrades, and restroom upgrades.

e Ballistic glazing on windows will be specified by DCSD.

Project Construction Estimate: $25,677,042.00

Project Schedule:
¢ Architect/Engineer Procurement — November 7, 2023
e Construction Manager at Risk Procurement — November 9, 2023
e Design & CMAR Notice to Proceed — April 19, 2024
e Assessment Report Completion: July 19, 2024
e Schematic/Design Development — August —Oct 2024
e DCSD Review Oct 5-18, 2024
e 50% CD- Nov 22, 2024
o DCSD Review & GMP development — November — January 2025
e 95% Construction Documents Complete- Feb 28, 2025
e DCSD Review and Cost approval, March Board Meeting — March 2025
e Construction Start — May 30, 2025

e Construction Complete — Summer 2026



Previous Quarter Narrative:

Previous Quarter Narrative (January, February, and March 2025) —Construction permits will be acquired
and GMP will be submitted for March board approval.

Next Quarter Narrative:

Next Quarter Narrative (April, May, and June 2025) - GMP approved and construction will start, May
2025.

Quarterly Narrative:
Quarterly Narrative (January, February, and March) - 95% Documents provided with approved
scope items. GMP approved for construction to start Summer 2025.

Project Status/Update:

e Dekalb County School District Board approved this project during March 10,
2025 Board Meeting.

e Coordination meeting with Corgan, IT, and Winter, was held at ISC on 03/28/25.
School was provided with packing guidelines for the renovation for the school.

o Aflanta Cargo will be onsite Monday 04/14/25 to access moving large
scope items.

e Action: The architect has provided the location of the millwork that is being
removed and will provide a design of the FF&E that will replace furniture. The
district has approved the FF&E proposal. Procurement has provided a
contracted sources, the district has used on previous projects.

o Architect has provided quotes from contractors. District has agreed
upon a contractor. Purchase order will be created once all signatures
from districts have been submitted.

e District is reviewing RFI for the new electrical circuit brecker.

o District will determine the epoxy floor type for the kitchen and restroomes.

4-Week Look Ahead:
e The team meets on a bi-weekly basis to discuss the status of the project.
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