
 

 Project Update Report  

 

 
Name: Ronald McNair High School                                                                      Date|Time: May 9, 2025 

Project Name/Number: McNair HS Roof Replacement/41636 

Principal: Mr. Harold Walker 

School Contact: Mr. Harold Walker 

Regional Superintendent: Dr. Triscilla Weaver 

Project Manager: Carl Henry 

Architect: SRS 

Contractor: SRS 

Scope of Work:  

Design Build Roof Replacement.   

 

Project Construction Budget: $4,942,000.00 

 

Project Schedule: (Timeline with target dates where appropriate) 

• General Contractor Procurement – October 19, 2023 – December 7, 2023. 

• Construction Start – October 8, 2024. 

• Anticipated to be completed July 31, 2025. 

 

Previous Quarter Narrative: 

Last Quarter Narrative (October, November, December): Roof removal and replacement 85% completed. 

Next Quarter Narrative (January, February, March 2025): GC continue roofing removal and replacement 

over gym and auditorium areas.  

______________________________________________________________________________________________________ 

Project Status/Update: 

• GC installing metal on roof. 

______________________________________________________________________________________________________ 

4-Week Look Ahead: 

• GC will remove and replace damaged ornament ball on roof. 

 

 

 

End   
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