
 

 Project Update Report  

 

 
Name: Martin Luther King Jr. High School Date|Time: May 9, 2025 

Project Name/Number: Martin Luther King Jr. HS Roofing Replacement /413-36 

Principal: Michael Alexander 

School Contact: Michael Alexander 

Regional Superintendent: Dr. Thomas W. Glanton, Jr. 

Project Manager: George Harkness  

Architect: Design/Build – SRS, Inc. 

Contractor: Design/Build – SRS, Inc.   

Scope of Work:  

Replacement of existing roof and other work associated with the roof replacement. 

Project Construction Budget: $2,756,140.00 

 

Project Schedule: (Timeline with target dates where appropriate) 

 Procurement –October 2023 – March 2024. 
 Design/Construction Start/Finish – April 2024 - April 2025  

Previous Quarter Narrative: 
Last Quarter Narrative (January, February, March 2025)- Complete replacement of existing roof, replace and install new 
drains and piping and Install all Metal trim and gutters 
 
Next Quarter Narrative. (April, May, June 2025) Complete the Roof Replacement and Punchlist Items and Demobilize from 
the site. 
 

Project Status/Update: 

 The only work ongoing is installing the condensate drain piping to the nearest drains for the rooftop unitsl. 
4-Week Look Ahead: 

 Complete Punchlist and final inspection. 

END 



 
Martin Luther King Jr. High School       Date: May 9, 2025 

Name:  Dance Floor, Gym Floor, and Bleacher Replacement 

Project Number: TBD  

Principal:  Michael Alexander  

School Contact:  N/A  

Area Assistant Superintendent:  Dr. Thomas Glanton 

Project Manager:  Chanté Lemon   

Architect/ Engineer:  TBD 

Contractor: TBD 

 
Scope of Work:    

Replace the existing dance floor, wooden gym floor, and gym bleachers. 

  
 

Project Construction Budget:  

TBD 

  
 

Project Schedule:   

• Procurement – February-May 2025 
• BOE approval – August 2025 
• Construction – September-December 2025 
  

 
Project Status/Update:  

Awaiting updated quotes 

  

4-Week Look Ahead:  

• Review of quotes 
  

  
 

  

End    
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