
 

 Project Update Report  

 
Name: Lithonia High School Date|Time: May 9, 2025  

Project Name/Number: Lithonia HS Roofing Replacement 412-36 

Principal: Dr. Mulanta Clark 

School Contact: Dr. Mulanta Clark 

Regional Superintendent: Mr. Derrick R. Hardy 

Project Manager: George Harkness  

Architect: Design/Build – SRS, Inc. 

Contractor: Design/Build – SRS, Inc. 

Scope of Work:  

Replacement of existing roof and other work associated with the roof replacement. 

 

Project Construction Budget: $3,480,530.00 

 

Project Schedule: (Timeline with target dates where appropriate) 

• Procurement –October 2023 – March 2024. 
 

• Design/Construction Start/Finish – April 2024 – April 2025 

 

Previous Quarter Narrative:  
Last Quarter Narrative (January, February, March) –Complete the Roof Replacement. Install Roof Drains and Install Metal 
Trim. 
Next Quarter Narrative – (April, May, June 2025) Complete the Roof Replacement and Punchlist Items and Demobilize from  
the site. 
 

Project Status/Update: 

Completed the Metal fascia and drains,  Cafeteria ceiling repairs are ongoing.. 

4-Week Look Ahead: 

• Complete the Metal trim 

• Complete Landscaping and Repair Damaged Ceiling 

END 


