,E)_(::m Operations Project Update Report
DeKalb County

School District

Name: Cross Keys High School Date | Time: 5/09/2025
Project Name/Number: Major Building Modernization and Addition / 214-35

Principal: Dr. Brittany Cunningham

School Contact: Dr. Brittany Cunningham

Regional Superintendent: Dr. Triscilla Weaver

Project Manager: Ryan Fernandez

Architect: Cooper Carry

Construction Manager Contractor: Evergreen

Scope of Work: Building Modernization and Classroom Addition

Project Construction Budget: $143,484,535.00

Project Schedule: (Timeline with target dates where appropriate)
e Design Complete — 12/31/24

e Construction Start — 11/30/24 — Once Football season is complete work to start on the practice field
for the storm water detention

e Construction Complete - 12/31/2028 (due to field renovations to be completed after New
Sequoyah HS is opertional)

Previous Quarter Narrative:

e Evergreen Final GMP Approval.

Next Quarter Narrative:

e Evergreen to construct the new bus lane and set the modular classrooms at the practice field.

Project Status/Update:
e City of Brookhaven has provided approval of the phased building permits.

e Cooper Carry has completed the 80% Construction Documents, Evergreen has priced the documents
for the GMP and it has been approved by the Board March 2025.

4-Week Look Ahead:

e Evergreenis in process installing the modifications to the underground detention structure and started the
new bus loop.

e Evergreenisin the process of the rock removal for the storm water detention structure and
associated utility lines.
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