iLm Operations Project Update Report
DeKalb County

School District

Facility: Lithonia Middle School Date Time: May 23, 2025
Name: Gymnasium Ceiling Renovation

Project Number: N/A,

Principal: Dr. Cornelius Polk

School Contact: Dr. Cornelius Polk

Area Assistant Superintendent: Dr. Triscilla Weaver

Project Manager: Lemuel Hawkins

Architect: Performance Services Inc.

Conftractor: Performance Services Inc.

Scope of Work:

Perform Gymnasium Ceiling repair; Remove all existing acoustic ceiling tiles and grid in main gym and
gym stage areas. Install acoustic wall panels in lieu of demoed acoustic ceiling files; Perform fire life safety
upgrades to bring gym interior masonry walls to code.

Project Construction Budget:

Perform Gymnasium Ceiling Renovation: $1,100,000.00

Project Schedule: (Timeline with target dates where appropriate)

Deadline December 2025

e Procurement: February 2025 (RFP — 24-752-004)
e BOE Approval -

e Construction Start: June - October 2025

e Substantial Completion - October 2025

Project Status/Update:

Gymnasium Ceiling repair:
All pre-construction meetings have been completed. The contractor Performance Services, Inc. is set and
prepared to commence construction.

4-Week Look Ahead:

Construction will begin on 06/02/25. Demolition of the existing ceiling will be the phase 1
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Facility: Lithonia Middle School Date: May 9, 2025
Name: Security Vestibule at Lithonia Middle School

Project Number: 31036

Principal: Cornelius Polk

School Contact: Cornelius Polk

Area Assistant Superintendent: Ms. Jacqueline Taylor

Project Manager: Chanté Lemon

Architect/ Engineer: Croft

Contractor: TBD

Scope of Work:

Create a security vestibule af the main entry of the building with bullet/intruder resistant materials.

Project Construction Budget:
$400,000.00

Project Schedule:

Deadline December 2025

* Procurement - January — March 2025

+  BOE Approval - May 2025

+ Constfruction — June — December 2025

+  Substantial Completion — December 2025

Project Status/Update:

General contractor proposals are under review for recommendation in May BOE meeting.

4-Week Look Ahead:

e Procurement
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