9_(53,,, Operations Project Update Report
DeKalb County

School District

Chapel Hill Middle School Date: May 9, 2025
Name: HVAC Renovations

Project Number: 448-0193

Principal: Charles Barker

School Contact: Principal Charles Barker

Area Superintendent: Jacqueline Taylor

Project Manager: Donta’ Collins

Architect: Raymond Engineering

Confractor: FH Paschen

Scope of Work:

The scope of this project includes, but not limited to: Remove and replace the existing roof system with
80mil TPO roofing system. The demolition of all HYAC systems equipment, replacing backup generator
with like, replacing mechanical room equipment boiler, chiller, and pumps with like-for-like equipment (Air
Cooled Chiller, Pumps, and boiler will be replaced with a modular boiler with equal output of the
existing.).

Project Construction Budget:
Estimated $9,641,860.00

Project Schedule:

Deadline July 2025

e Design Completion — October 2023

e General Contractor Procurement — November 2023
e Construction Start — April 2024

e Substantial Completion — July 2025

Progress Stafus of the Scope and Sequence of Activities:
¢ Design is completed. Constfruction is ongoing after school hour and on the weekends.

Project Status/Update:

e Roof Replacement: Completed

¢ HVAC and Controls Replacement is ongoing.
4-Week Look Ahead:

¢ Installation of DOAS units and roof top units.
e Installation of water source heat pumps
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