,E)_(::m Operations Project Update Report
DeKalb County

School District

Name: Champion Theme Middle School Date | Time: 5/9/2025
Project Name/Number: Major Building Modernization / 358-35

Principal: Mr. Antonie Rhodes

School Contact: Mr. Antonie Rhodes

Regional Superintendent: Jacqueline Taylor

Project Manager: Ryan Fernandez

Architect: SSOE

Construction Manager Contractor: Balfour Beatty

Scope of Work: Major Building Modernization

Project Construction Budget: TBD

Project Schedule: (Timeline with target dates where appropriate)
e Design Complete - 5/31/22
e Construction Start — 1/30/24
e Construction Complete - 8/31/2026

Previous Quarter Narrative:
e Balfour Beatty to obtained approval of the Final GMP.
Next Quarter Narrative:

e  DCSD Education Board to approve SSOE for the phase 2 design and rock gym renovation.

Project Status/Update:

e Balfour Beatty has priced the Owner requested items for phase 2 scope of work. DCSD has accepted
the items to be included in the Final GMP

e Balfour Beatty has priced renovations to the Old Rock Gym. The A/E Fee adjustment to be presented
at the April Board Meeting.

4-Week Look Ahead:
e Balfour Beatty in process of the ceiling grid installation on the Level 2 area.

e Balfour Beatty is in the process of preparing Level 2 classrooms for the phase 2 finishes.
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