
 

 Project Update Report  

 

 
Name: Toney ES                                                                                             Date|Time: May 9, 2025 

Project Name/Number: Toney ES Major Building Systems Replacement/36435 

Principal: Dr. Deborah Satterfield 

School Contact: Dr. Deborah Satterfield 

Regional Superintendent: Ateshia Lester 

Project Manager: Carl Henry 

Architect: CROFT 

Construction Manager at Risk: Ajax Building Co. 

Scope of Work:  

HVAC Replacement and Renovations.   

 

Project Construction Budget: $7,335,874.00 Construction Services 

 

Project Schedule: (Timeline with target dates where appropriate) 

• General Contractor Procurement – October 16, 2023 – January 22, 2024. 

• Construction Start – May 1, 2025. 

• This is a Construction Management at Risk project (CMR) with two phases. Phase 1 Pre-Construction 

Services is anticipated to be completed August 2024.  

• Phase 2 Construction Services is anticipated to be completed September 8, 2025. 

 

Previous Quarter Narrative: 

Last Quarter Narrative (October, November, December 2024): 

Architect and Contractor performing inspections in school to prepare for work activities starting in May 

2025.   

Next Quarter Narrative: 

Next Quarter Narrative (January, February, and March 2025): 

Architect and Contractor continue to perform inspections in school to prepare for construction activities 

starting in May 2025.   

 

Project Status/Update: 

• Containers and boxes delivered to the school staff to start packing their personal items.     

 

4-Week Look Ahead: 

• Contractor to start construction.  

• Contractor will provide containers/boxes to move items out of classrooms. 

 

End   


