9_(53,,, Operations Project Update Report
DeKalb County

School District

Name: Rock Chapel ES Date Time: May 9, 2025
Project Name/Number: Rock Chapel ES Major Building Systems Replacement/36635

Principal: Mrs. Jamela Lewis

School Contact: Mrs. Jamela Lewis

Regional Superintendent: Ateshia Lester

Project Manager: Carl Henry

Architect: Lyman, Davidson, Dooley

Construction Manager at Risk: Evergreen Construction

Scope of Work: Replacement of HVAC system throughout the building, fire sprinkler installation, fire alarm
replacement, site improvements, addifional parking, and security vestibule.

Project Construction Budget: $5,630,000.00

Project Schedule: (Timeline with target dates where appropriate)
e Design - Spring 2023 - Fall 2023
e Construction Start — Spring 2025

Previous Quarter Narrative:

Last Quarter Narrative (October, November, December 2024):

Design of HVAC system, electrical, site improvements, and site ufilities.
Evergreen awarded the construction services contract.

Next Quarter Narrative:

Next Quarter Narrative (January, February, March 2025):

A/E and GC conduct site visits to create the final Guaranteed Maximum Price (GMP).

Project Status/Update:

e Confinue updating and adding additional scope (Security Vestibule, Fire Alarm System) to
construction documents.

Week Look Ahead:

¢ Architect and Confractor to coordinate meetings to complete the Guaranteed Maximum Price
(GMP).
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