iLm Operations Project Update Report
DeKalb County

School District

Oak View Elementary School Date: May 09, 2025
Name: Health Clinic at Oak View Elementary School

Project Number - 10430

Principal: Ms. Sabrina Pressley

School Contact: Ms. Sabrina Pressley

Area Assistant Superintendent: Mr. Derrick Hardy

Project Manager: Michael Williams

Architect: Sy Richards Architect

Conftractor: Mobile Modular

Scope of Work:

The scope of this project includes but not limited to the placement of modular clinic designed buildings at
designated areas, installation of as needed MEP and connections that are not included from the
manufacture.

Project Construction Budget:
Estimated $1,000,000.00

Project Schedule: (Timeline with target dates where appropriate)

e Mobile Modular design complete.

e Surveys are completed and sent to the Architect.
* Awaiting Sy Richards MEP and site designs.

o Awaiting permits

¢ Mobilization TBD.

Progress Stafus of the Scope and Sequence of Activities:
* Mobile Modular Design completed, awaiting Sy Richards MEP and site design.

Project Status/Update:

o Awaiting construction.

4-Week Look Ahead:
e TBD

End



kj(f\ . | Operations Project Update Report
DeKalb County

School District

Name: Oak View ES Date | Time: May 9, 2025

Project Name/Number: Oak View ES Roof Replacement/25136
Principal: Ms. Sabrina Waters

School Contact: Ms. Sabrina Pressley

Regional Superintendent: Dr. Triscilla Weaver

Project Manager: Carl Henry

Architect: SRS

Contractor: SRS

Scope of Work:

Design Build Roof Replacement.

Project Construction Budget: $1,923,000.00

Project Schedule: (Timeline with target dates where appropriate)

e General Confractor Procurement — October 19, 2023 - December 7, 2023.
e Construction Start — October 8, 2024
e Anficipated to be completed July 31, 2025.

Previous Quarter Narrative:
Last Quarter Narrative (October, November, December 2024): Roof replacement 99% completed.
Next Quarter Narrative:

Next Quarter Narrative (January, February, March 2025): Roof replacement final inspection.

Project Status/Update:

o GC completed installing metal materials on roof.

4-Week Look Ahead:

e Finalinspection of roof replacement.
e DCSD review and approve new HVAC in Gym.

End



PHOTOS

#1 - 03:46 PN 01/09/2025 - Parapet edge metal application
was completed throughout the roof areas.

#2 -04:04 PN 01/09/2025 - Parapet edge metal application
was completed throughout the roof areas.

#3 -03:58 PN 01/09/2025 - Parapet edge metal application
was completed throughout the roof areas.

@ Recognize t

#4 - 04:02 PM 01/09/2025 - splash block and pad are not
applied at all locations where the downspout drains onto a
lower roof.



#5-04:01 PM 01/09/2025 - Dunnage and pad are not
applied.

#6 - 04:05 PM 01/09/2025 - Roof access ladder is not
attached to the wall.

#7 - 03:57 PM 01/09/2025 - Gas line supports and pads are
not applied at all lochtions throughout the roof areas.

#8 - 03:54 PM 01/09/2025 - Scupper collector boxes and
downspouts are applied at all locations.




