
 

 Project Update Report  

 

 
Name: Narvie Harris ES                                                        Date Time: May 9, 2025 

Project Name/Number:  Narvie Harris ES Major Building Systems Replacement/24936 

Principal: Mrs. Lisa Scott 

School Contact: Mrs. Lisa Scott 

Regional Superintendent: Dr. Michelle Jones 

Project Manager: Carl Henry 

Architect: CROFT 

Contractor:  TBD 

Scope of Work: Design an HVAC system throughout the Gym building and install a security vestibule.  

 

Project Architect Services Budget: $97,870 

 

Project Schedule: (Timeline with target dates where appropriate) 

• Design – Spring 2025 

• Construction Start – Summer 2026 

 

Previous Quarter Narrative: 

Last Quarter Narrative (October, November, December 2024):  

Design of HVAC system, electrical, and site improvements.  

Next Quarter Narrative: 

Next Quarter Narrative (January, February, March 2025): 

A/E continue with the design of the HVAC and Security Vestibule at Nervie Harris ES. 

______________________________________________________________________________________________________ 

Project Status/Update:  

• Architect completed Construction Drawing.  

 

Week Look Ahead: 

• DCSD reviewing Narvie Harris drawings. 

• Procurement to be requested for the construction work.  

 

End 


