. | Operations Project Update Report
DeKalb County

School District

Name: MclLendon ES Date | Time: May 9, 2025

Project Name/Number: McLendon ES Roof Replacement/24336
Principal: Mr. Raft Ingram

School Contact: Mr. Raft Ingram

Regional Superintendent: Trenton Arnold

Project Manager: Carl Henry

Architect: SRS

Contractor: SRS

Scope of Work:

Design Build Roof Replacement.

Project Construction Budget: $1,674,000.00

Project Schedule: (Timeline with target dates where appropriate)

e General Confractor Procurement — October 19, 2023 - December 7, 2023.
e Construction Start — December 2024.
e Anficipated to be completed July 31, 2025.

Previous Quarter Narrative:
Last Quarter Narrative (October, November, December 2024):

GC Staging roofing materials on top of school building for safety. Roof removal and replacement started
over classrooms at front enfrance.

Next Quarter Narrative:
Next Quarter Narrative (January, February, and March 2025):

Roof removal and replacement continue.

Project Status/Update:

o GC continue with installing metal materials.

4-Week Look Ahead:

e GC continue with installing metal materials.

End



#5-02:07 PM 01/08/2025 - A view of roof area A6. #6 - 02:06 PM 01/08/2025 - A view of roof area AS.

#7 - 02:14 PM 01/08/2025 - A view of roof area A4. #8 - 02:16 PM 01/08/2025 - A view of roof area A2.

#9 -02:16 PM 01/08/2025 - A view of roof area B3. #10 - 02:22 PM 01/08/2025 - A view of roof area Al.



