,E)_(::m Operations Project Update Report
DeKalb County

School District

Name: Kingsley Elementary School Date | Time: May 9, 2025
Project Name/Number: 363-35 — Major Building Systems Replacement

Principal: Dr. Laurie Jackson

School Contact: Dr. Laurie Jackson

Regional Superintendent: Beth Kyle

Project Manager: George Harkness

Architect: SSOE

Contractor: TBD

Scope of Work:
1.Replacement of HYAC components throughout the buildings, including providing separate HYAC
systems for Media Room, Cafeteria, and Administration Area.

2. HVAC ductwork and diffusers: Seal and test for leaks. Leaks to be fixed and damaged insulation to
be replaced.

3. Replacement of electrical switchboard system.
5. Replacement of fire alarm panel and system.

6. Close, patch, repair existing transfer air openings between classrooms and corridors.

Project Construction Budget: $8,000,000.00
Project Schedule:
¢ Design Completion - Complete
e General Contfractor Procurement — January 2025
e Constfruction Start — August 2025
e Construction Completion — July 2026

Previous Quarter Narrative:
Last Quarter Narrative (January, February, March 2025) — Procure a CMAR and receive Board Approval

Next Quarter Narrative - (April, May, June 2025) Complete procurement of CMAR with Board Approval
and Confract Execution

Project Status/Update: CMAR Approval of the selected Confractor to occur during the May Board
Meeting.

4-Week Look Ahead:

Bimonthly Owner, Architect & General Contractor (OAC) meetings.
Complete the Selected CMAR Approval Package

Board Approval of Selected CMAR Proposals

Determine the timeline for construction.
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