
 

 Project Update Report  

 

 
Name: Hightower Elementary School Date|Time: May 9, 2025 

Project Name/Number: Hightower ES Roofing Replacement 231-36 

Principal: MS Sheila Price 

School Contact: MS Sheila Price 

Regional Superintendent: Mr. Derrick Hardy 

Project Manager: George Harkness  

Architect: Design/Build - SRS 

Contractor: Design/Build - SRS   

Scope of Work:  

Replacement of existing roof and other work associated with the roof replacement. The roofs will be 

completely replaced. The scope to include the repair and/or replacement of the Condensate Drain Lines 

and extend the lines to the nearest roof drain. 

Project Construction Budget: $1,029,760.00 

 

Project Schedule: (Timeline with target dates where appropriate) 

• Procurement –October 2023 – May 2024. 
 

• Design/Construction Start/Finish – June 2024 - June 2025 

 

Previous Quarter Narrative: 

Last Quarter Narrative. (January, February, March 2025). Start the Replacement of the existing Roof 

Next Quarter Narrative – (April, May, June 2025) Complete the roof replacement, roof drains and gutters and downspouts 

 

Project Status/Update: 

The contractor delivered material to the Hightower site and is waiting to start after the testing schedule and weather permits. 

4-Week Look Ahead: 

1. Start reroofing work 

END 

 


