,EL;W Operations Project Update Report
DeKalb County

School District

Flat Rock Elementary School Date: May 09, 2025
Name: Health Clinic at Flat Rock Elementary School

Project Number - 10230

Principal: Ms. Latanya Rohan

School Contact: Ms. Latanya Rohan

Area Assistant Superintendent: Mr. Derrick Hardy

Project Manager: Michael Williams

Architect: Sy Richards Architect

Conftractor: Mobile Modular

Scope of Work:

The scope of this project includes but not limited to the placement of modular clinic designed buildings at
designated areas, installation of as needed MEP and connections that are not included from the
manufacture.

Project Construction Budget:
Estimated $1,000,000.00

Project Schedule: (Timeline with target dates where appropriate)

e Mobile Modular design complete.

e Surveys are completed and sent to the Architect.
* Awaiting Sy Richards MEP and site designs.

o Awaiting permits

¢ Mobilization TBD.

Progress Stafus of the Scope and Sequence of Activities:
* Mobile Modular Design completed, awaiting Sy Richards MEP and site design.

Project Status/Update:

o Awaiting construction.

4-Week Look Ahead:
e TBD

End



