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Name: New Elementary School at Dresden Date | Time: May 9, 2025; 8:30 a.m.
Project Name/Number: 21836 — Total School Replacement

Principals: Dr. Lauren Pells, Dr. William Carter, and Jennifer Leupold

School Contact: Dr. Lauren Pells

Regional Superintendent: Beth Kyle

Project Manager: Atiba Nunnally

Architect: BRPH

Construction Contractor: Winter

Scope of Work:

Construction of an elementary school with 59 instructional units and a 900 seat capacity.

Project Construction Budget: $72,323,774.00

Project Schedule:
e Design Notice to Proceed — March 28, 2023
e Final Construction Documents Submission Date — March 28, 2024
o Construction Contractor Procurement — April 15, 2024
o Constfruction Start — May 28, 2024

e Construction Completion — September 16, 2027

Previous Quarter Narrative:
Last Quarter Narrative (January, February, and March 2025) — City of Chamblee LDP and Building permit
approval.

Next Quarter Narrative:
Next Quarter Narrative (April, May, and June 2025) — Phase 1 Building Construction

Project Status/Update:

Phase 1 Building constfruction is ongoing. Upcoming foundation wall pours have been scheduled to avoid
student testing times. All foundation wall pours should be complete by 5/16. Retention Pond A installation
starts on 5/19. All construction vehicles will start using the secondary entrance on 5/19. New plumbing pipe
rough-ins are complete and electrical line rough-ins have started. Steel arrives on site on 6/17.

Phase 2 Building documents will be submitted for permit to the City of Chamblee by the end of the month.
The Construction Confractor submitted the modular relocation package for DCSD review this past
Wednesday. DCSD Operations is corresponding with GA Power for a resolution.



The door cores coordination meeting between the Construction Contractor, DCSD Locksmith and
Principal has been rescheduled. The next Student Art Tile Wall coordination meeting will be scheduled by
the end of the month.

4-Week Look Ahead:

o Biweekly Owner, Architect & General Contfractor (OAC) meetings.

e Door Cores coordination meeting.

e Student Art Tile Wall coordination meeting.

o Meeting with Kindercare property management team about new access road.
¢ Installation of Retention Pond A.

Poured Concrete at Elevator Pit

Iron Pipe Rough-In at Zone A Water Vault Installation



