
 

 Project Update Report  

 

 
Briarlake Elementary School Date: May 09, 2025 

Name: HVAC Renovations 

Project Number - Name: 448.3051 

Principal:  Camille Jones 

School Contact:  Principal Camille Jones 

Area Assistant Superintendent:  Trenton Arnold 

Project Manager:  Michael Williams  

Architect:  Epsten Group 

Contractor:  Evergreen Construction   

Scope of Work:  

The scope of this project includes but not limited to the demolition of all HVAC systems equipment, 

replacing backup generator with like, replacing mechanical room equipment boiler, chiller, and pumps 

like-with-like equipment (Air Cooled Chiller, Pumps, and boiler will be replaced with a modular boiler with 

equal output of existing.). 

 

Project Construction Budget: 

Estimated $6,445,00.00 

 

Project Schedule: (Timeline with target dates where appropriate) 

• January 20, 2024, preliminary walk-through to introduce team to the project and to investigate existing 

equipment and conditions.    

 

• May 19-29, 2025, teachers to remove any items that maybe effected by construction. 

 

• June 2, 2025, mobilization. 

 

Progress Status of the Scope and Sequence of Activities: 

• Design is completed, awaiting construction.  

 

Project Status/Update: 

• 100% design, awaiting construction. 

 

4-Week Look Ahead: 

• TBD 

End 


