,E)_(::m Operations Project Update Report
DeKalb County

School District

Name: Briar Vista Elementary School Date | Time: May 9, 2025
Project Name/Number: 35735 — Maijor Building Systems Replacement

Principal: Mrs. Dyani Robinson

School Contact: Mrs. Dyani Robinson

Regional Superintendent: Dr. Terri Brown

Project Manager: George Harkness

Architect: Corgan

Conftractor: Centennial Contractors

Scope of Work:
Replacement of HVAC components (classroom units in the front addition, mechanical room equipment.)
Replace the entire roof. Construction of a security vestibule at the main enfrance of the school.

Accessibility improvements at the northeast corridor to install a wheelchair ramp and lift.

Project Construction Budget: $3,987,100.00
Approved Change Orders  $1,121,063.27
Revised Total $5,108,163.27

Project Schedule:
e Design Completion - December 2022
e General Contractor Procurement — June 2023
e Construction Start — November 20, 2023
¢ Construction Completion — July 2025

Previous Quarter Narrative:

Last Quarter Narrative (January, February, March 2025). Complete the remediation of the Water Infrusion.
Get Approval of the Wheelchair Liftf from State Elevator Inspector. Complete HVAC Maintenance and
Repair list. Complete the roof replacement and repairs. Continue to prepare to install the Security
Vestibule and get Approval for the Added HVAC Equipment. Install New Fire Alarm System.

Next Quarter Narrative: (April, May, June 2025) Complete the Roof, Prep for the installation of the Security
Vestibule and Other Change Order work.

Project Status/Update:

The roof replacement is complete. Completing the installation of the gutters remain. Due to testing all
work has been suspended to resume the week of May 11t on a limited basis per retests.

4-Week Look Ahead:




o Monthly Owner, Architect & General Contractor (OAC) meetings.
o Complete the roof metal and gutters
e Continuing rough-in for Fire Alarm Installation
e The Security Vestibule in the Summer.

PHOTOS

Completing Roof over Admin
Area.

Installing Fire Alarm Components

Replace existing Glass Panes to
receive the laminate ballistic
film.

END.




