
Project Update Report

Name: Ashford Park Elementary School        Date: May 9, 2025 

Project Name/Number:  20236 – HVAC Systems Replacement 

Principal: Tonya Freeman  

School Contact: Tonya Freeman 

Regional Superintendent: Beth Kyle 

Project Manager: Kendra Cowan 

Architect: Corgan  

Contractor: Winter 
Scope of Work: 

• Replacement of HVAC system throughout the building.
• Replace light fixtures with LED fixtures, unless LED light has recently been updated.
• Replacement of windows, ceilings, doors, hardware, and add signage.
• Paint and miscellaneous floor repair.
• Fire Alarm system replacement, addition of fire sprinklers, and electrical upgrades.
• Renovations to the Administration area, kitchen upgrades, and restroom upgrades.
• Addition of security vestibule – Principal request this to be constructed during the first phase of

construction.
• Improve site storm drainage.
• Removal of millwork.
• ADA compliance of all sidewalks and walkways within the school boundaries.
• Addition of canopy to connect school wings.

Project Construction Estimate: $23,526,070.00 

Project Schedule: 

• Architect/Engineer Procurement – November 7, 2023

• Construction Manager at Risk Procurement – November 9, 2023

• Design & CMAR Notice to Proceed – April 19, 2024

• Assessment Report Completion- July 19, 2024

• Schematic/Design Development – August – Oct 2024

• DCSD Review & Pricing update -Pricing update November 2024

• 50% CD- Nov 22, 2024

• DCSD Review & GMP development – November – January 2025

• 95% Construction Documents Complete- Feb 28, 2025

• DCSD Review and Cost approval, APRIL Board Meeting – April 2025

• Construction Start –Fall 2025

• Construction Complete – Summer 2027



Previous Quarter Narrative: 
Previous Quarter Narrative (January, February, and March 2025) – Project was removed from the March  
Board Agenda.

Next Quarter Narrative: 

Next Quarter Narrative (April, May, and June 2025) –Construction permits will be acquired and GMP will 
be submitted for April board approval. 

Project Status/Update: 

• Ashford Park renovation project was approved at April 21st Board Meeting.  Construction has 
provided an updated sch

• Kitchen expansion will start September 2025. Construction Manager will will select vendor for 
packaging and relocation of small kitchen equipment.  Dekalb County Nutrition  group will 
coordinate the removal of large kitchen appliances with kitchen

4-Week Look Ahead:

• Site visits for IT location and roofing investigations will be scheduled.
• The team meets on a bi-weekly basis to discuss the status of the project.

End 

Quarterly Narrative: 

Quarterly Narrative (January, February, and March 2025) –  Project scope was agreed upon by the 
District. GMP was removed from March Board Agenda. 




