Board Approved:

May 19, 2025

Motion made by Angie Trejo.
Seconded by Rick Cortez.
All in favor. (7,0)

Motion carried. May 19, 2025
To: Board of Trustees
From: Melinda Barajas
Re: Consider Yearly Report of Board Member Training

To be read by the Board President, Ms. Melinda Barajas:

In accordance with the provisions of the Texas Education Code, Section 5, Sub-Section
11.159(b), “A trustee must complete any training required by the State Board of
Education. The minutes of the last regular meeting of the board of trustees held before an
election of trustees must reflect whether each trustee has met or is deficient in meeting
the training required for the trustee as of the first anniversary of the date of the trustee’s
election or appointment. If the minutes reflect that a trustee is deficient, the district shall
post the minutes on the district’s internet website within 10 business days of the meeting
and maintain the posting until the trustee meets the requirements.” Also, according to
BBD (LEGAL) the Board President shall distribute the Framework for Governance
Leadership annually to all current Board members and the Superintendent.

¢ School Safety- Not all board members have completed the School Safety training

requirement. This training requirement is to be completed within the 1% 120 days
for new trustees and 2 hour training courses are to be concluded every two years
for all trustees. In addition, they are scheduled to complete it online or at SLI San
Antonio, 2025.

The following board members have not met the required School Safety requirement.

Angie Trejo

Justine Sablatura

Melinda Barajas

Moises Alfaro

Ramon Acosta

Rick Cortez

e Evaluating & Improving Student Outcomes- All board members have
completed the Evaluating & Improving Student Outcomes training requirements.
This trainings requirement is done for three hours every two years.
ALL Completed

¢ Post Legislative Update to TEC- All board members completed the special
training requirement for Post Legislative Update to Texas Education Code. This
training requirement is to be completed after each legislative session.
ALL Completed.



e Child Abuse Prevention- Not all board members have completed the Child abuse
prevention required training. This training requirement consists of a one-hour
course session every two years and for new trustees must be completed within the
first 120 days.

The following board members have not met the required Child Abuse Training:
However, they are scheduled to conclude the course either online or at SLI San Antonio,
2025.

Justine Sablatura

Moises Alfaro

Ramon Acosta

e Team Building Session- All board members completed the special training
requircment. This three-hour training requirement is to be completed by all trustees
and Superintendent on an annually basis.

ALL Completed.

¢ Continuing Education- All board members have completed the continuing
education hours requirement. The continuing education course requirement is 10
hours for new trustees and 5 hours for experienced trustees.
ALL-Completed



Action Requested Policy Implications

Board Consideration Complies with BBD (Legal)
Contact Person(s) Financial Impact

I recommend that the Board of Trustees approve the board member training information
for the past year and cause the minutes to reflect that all board members were informed
and provided with the information addressed during this continued course report analysis.
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Member Center: Welcome, Angie Trejo - Mathis 1ISD
Date: 5/1/2025 Position Start: 05/14/2011
Election Cycle; May
Reporting Month: April

Special Required Training

Completed Credit Date Next Date
Intro to TEC 05/19/2017 N/A
Local District Orientation 07/26/2017 N/A
Open Government OMA 06/10/2011 N/A
Open Government PIA o 08/12/2011
Child Abuse Prevention 06/06/2023 06/06/2025
Cybersecurity 9/30/2023 & 06/14/2025
Evaluating and Improving Student Outcomes [} 06/15/2024 06/15/2026
Post-Leg Update to TEC = 06/17/2023 N/A
School Safety O 09/30/2022
Completed Hours Remaining Next Date
Team Building6/27/23---8/8/24---9/12/24 [~ 3 04/30/2026
Additicnal Continuing Ed =g 5 04/30/2026

SLI 2023, SLI 2024, TASB Legislative Council,
TASA'TASB Convention, Grassroots Meeting, TXEDCON 2024

For 2025 will need to take:

Child Abuse Prevention (must be taken every two years)

Cybersercurity {must be taken annually)

Post- Leg update to TEC

School Safety (must be taken every two years)

For 2026 will need to take:

Evaluating and Improving Student Outcomes (must be taken every two years)

.. Page 10of7

T This repait is provided as a TASE member service. Official ping of Board Memb inuing o cradit is the rasponsibility of the district 51112025




TASB Continuing Education Credit Report

5/1/2023 to 5/1/2025

Angie Trejo - Mathis ISD

Topic 1 — Special Required Training

On Demand Training

Last Election 5/6/2023

Date earned

Child Abuse Prevention; What Board Members Need to Know about Sexual 6/6/2023
Abuse, Sex Trafficking, and Other Maltreatment of Children

Regulatory (SBOE)

Summer Leadership Institute San Antonio - 2024

San Antonio, TX

Evaluating and Improving Student Outcomes (EISO) — The Board's Role in 6/156/2024

Continuous Improvement

Statutory (Legislative)
Post Legislative Conference - 2023

Varies

Post Legislative Conference - San Antonio (Topic 1 - Special Required Training) 6/17/2023

Min Hours
Required

3 hrs biennially

~1-2 hrs
(post-leg)

Completed

v

v

Topic 2 — Team Building (Minimum 3 hours annually)

In-District Consulting

Goals

Date earned

6/27/2023

Hours earned

3.00

Total Hours for Topic 2 3.00

Topic 3 — Additional Continuing Education

Summer Leadership Institute San Antonio - 2023
First General Session - Chris Bashinelli
Let's Make Big Decisions. It Will Give Us Clarity
The Lead Team
Emerging Education Issues Impacting Latino Students
Steer Nation Safety and Security
Prioritizing Cybersecurity for School Districts
Second General Session - Michele Gay
It's Gettin' Hot in Here: Student Voices
Leading without Authority
We're All on the Same Team!

TASB Legislative Advisory Council - 2023
LAC Il Meeting

[ ]
m

This repont is provided as a TASB member service. Official recardk

Date earned

San Antonio, TX

6/15/2023 08:00 - 09:15 AM
6/15/2023 09:30 - 10:30 AM
6/15/2023 10:45 - 11:45 AM
6/15/2023 01:00 - 02:00 PM
6/15/2023 02:15- 03:15 PM
6/15/2023 03:30 - 04:30 PM
6/16/2023 08:00 - 09:30 AM
6/16/2023 09:45 - 10:45 AM
6/16/2023 11:00 - 12:00 PM
6/16/2023 02:45 - 03:45 PM

varies

TASB

ping of Board M

6/17/2023

caontinuing education cradil is the responsibility of tha district.

Hours earned

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

1.00

Page 1 0of 3
5/1/2025



Angie Trejo - Mathis ISD
5/1/2023 to 5/1/2025

Topic 3 — Additional Continuing Education

TASA | TASB Convention - 2023

911 When to Contact Legal!
Post-Legislative Policy Preview: Find Qut What Really Happened

Dallas, TX

Leading the Way: A Trustee's Charge in Charting a Successful Bond Election!

Special Education 101: What Board Members Need to Know
First General Session - Ken Williams

District Cybersecurity: Emerging Threats and Premptive Action
Second General Session - Damon West

Delegate Assembly

Grassroots Meeting - ESC Region 2 Corpus Christi - 2024

Grassroots Meeting - Corpus Christi

Governance Camp - 2024
Empowering Tomorrow: Youthfut Voices in School Governance
Governance That Focuses on Student Achievement
Student Scholarship Panel
From Nothing to Something: Establishing a Legacy through STEM
A Superintendent Leadership Council
Students Inspired Pep Rally & Student Q&A
This Is Our House
Closing Session: Kenyon Sila

Summer Leadership Institute San Antonio - 2024

General Session with Sarita Maybin

Corpus Christi

Galveston, TX

San Antonio, TX

Amplify Your Board's Voice: Strengthen Local Advocacy Through Participation

at the State Level
Student Experience and Vision Through Policy Governance

No Board Is Perfect

Student-Focused Effective Board Meetings
The 'Yes, and' of School Board

General Session with Jamie Volimer

Unlocking Potential and Empowering Futures: Career Practicums in Small Rural

High Schools
The Beard’s Role in Managing Performance

Shark Pups: An Employee-Only Daycare for Retention and Recruitment

Legal Update
General Session with Anthony Robles

In-District Consulting

Executive Search Training

TASB

This report is provided as a TASB member sarvice. Official

ion credil is the

Date earned

9/29/2023 07:30 - 08:30 AM
9/29/2023 08:45 - 09:45 AM
9/29/2023 10:15 - 11:15 AM
9/29/2023 02:15 - 03:15 PM
9/29/2023 04:00 - 05:30 PM
9/30/2023 07:30 - 08:30 AM
9/30/2023 10:30 - 12:00 PM
9/30/2023 02:00 - 04:30 PM

2/8/2024

2/29/2024 02:30 - 03:30 PM
2/29/2024 03:45 - 04:45 PM
3/1/2024 08:30 - 09:15 AM
3/1/2024 09:30 - 10:30 AM
3/1/2024 11:15- 12115 PM
3/1/2024 01:15 - 01:45 PM
3/1/2024 02:00 - 03:00 PM
3/1/2024 03:15 - 04:15 PM

6/13/2024 08:00 - 09:15 AM
6/13/2024 09:30 - 10:30 AM

6/13/2024 10:45 - 11:45 AM
6/13/2024 01:00 - 02:00 PM
6/13/2024 02:15 - 03:15 PM
6/13/2024 03:30 - 04:30 PM
6/14/2024 08:00 - 09:30 AM
6/14/2024 09:45 - 10:45 AM

6/14/2024 11:00 - 12:00 PM
6/14/2024 01:30 - 02:30 PM
6/14/2024 02:45 - 03:45 PM
6/14/2024 04:00 - 05:00 PM

9/12/2024

ibility of Lhe district.

ping of Board M

Hours earned

1.00
1.00
1.00
1.00
1.00
1.00
1.00
2,00

2.00

1.00
1.00
1.00
1.00
1.00
0.50
1.00
1.00

1.00
1.00

1.00
1.00
1.00
1.00
1.00
1.00

1.00
1.00
1.00
1.00

3.00

Page 2 of 3
51112025



Angie Trejo - Mathis ISD

5/1/2023 1o 5/1/2025
Topic 3 — Additional Continuing Education Date earned Hours earned
txEDCON24 San Antonio

Leadership TASB Alumni Field Trip: Bexar Heritage Center 9/27/2024 08:3¢ - 10:00 AM 1.50
How Boards Can Transform Districts through Good Governance 9/27/2024 10:30 - 11:30 AM 1.00
CSA Spotlight Session: Student Free Speech: What Every School Official 9/27/2024 02:15 - 03:15 PM 1.00
Needs to Know
General Session 1: Jose Hernandez - Reaching New Heights 9/27/2024 04:00 - 06:00 PM 1.25
89th Session: Preparing for a Perfect Finance Storm 9/28/2024 07:30 - 08:30 AM 1.00
The 89th Legislative Session: The impact on Latino Students 9/28/2024 08:45 - 09:45 AM 1.00
General Session 2: John Maxwel| 9/28/2024 10:30 - 12:00 PM 1.25
Delegate Assembly 9/28/2024 02:00 - 04:30 PM 2.00

Total Hours for Topic 3 54,50

ATTN District Personnel: If any trainings are inaccurate or missing, please email ceciilash org.

E-Mail: cec@tasb.org TASB Main Number: 800-580-8272 ext. 2453
[[*
Page 3 of 3
- This reportis provided as a TASB member servica. Official dkeeping ol Board Memb. inuing ed ion credit is the responsibility of the district. g

TASB 51112025



Member Center: Welcome, Justine Sablatura - Mathis I1SD

Date: 5/1/2025 Position Start: 05/13/2019
Election Cycle; May
Reporting Month: April

Special Required Training

Completed Credit Date Next Date
Intro to TEC O 09/10/2019
Local District Orientation ] 09/10/2019
Open Government OMA (] 08/11/2019
Open Government PIA a 08/11/2019
Child Abuse Prevention a 09/10/2019
Cybersecurity O 06/14/2025
Evaluating and Improving Student Qutcomes 06/14/2023 06/14/2025
Post-Leg Update to TEC 0611712023 N/A
School Safety a 09/30/2022
Completed Hours Remaining Next Date
Team Building6/27/23---8/8/24---9/12/24 = <] 04/30/2026
Additional Continuing Ed g 5 04/30/2026

SLI 2023, SL! 2024,
Grassroots Meeting,

For 2025 will need to take:

Child Abuse Prevention (must be taken every two years)

Cybersercurity (must be taken annually)

Post- Leg update to TEC

School Safety (must be taken every two years)

Evaluating and Improving Student Outcomes (must be taken every two years)

l- Page 2 of 7

T This report is provided as a TASB member service. Official ping of Board ion credd is the responsibility of the district 5/1/2025




TASB Continuing Education Credit Report

5/1/2023 to 5/1/2025

Justine Sablatura - Mathis ISD
Last Election 5/6/2023

Topic 1 — Special Required Training
Regulatory (SBOE)

Summer Leadership Institute San Antonio - 2023 San Antonio, TX

Evaluating and Improving Student Qutcomes (EISO)

Statutory (Legislative)

Post Legislative Conference - 2023 Varies

Post Legislative Conference - San Antonio (Topic 1 - Special Required Training)

Min Hours
Date earned Required
6/14/2023 3 hrs biennially
6/17/2023 ~1-2 hrs

{post-leg)

Completed

v

v

Topic 2 — Team Building (Minimum 3 hours annually)

In-District Consulting

Goals

Date earned

6/27/2023

Hours earned

3.00

Total Hours for Topic 2 3.00

Topic 3 — Additional Continuing Education

Summer Leadership Institute San Antonio - 2023 San Antonio, TX
First General Session - Chris Bashinelli
Should We have Our Own Police Department?
The Lead Team
The Power of Stories
Addressing Staffing Shortages via TX Strategic Staffing
The Essentials of Career Technology Education (CTE)
For the Health of It
HR Matters: Helping Boards Effectively Handle HR-Related Issues

Grassroots Meeting - ESC Region 2 Corpus Christi - 2024 Corpus Christi

Grassroots Meeting - Corpus Christi

Summer Leadership Institute San Antonio - 2024 San Antonio, TX
General Session with Sarita Maybin
Scheduling as a Pathway to College Readiness
No Board Is Perfect
What Boards Should Expect from HR

Get Educated:?What Every School Board Member Needs to Know About
Special Education

[ *]
-
TASB

Date earned

6/15/2023 08:00 - 09:15 AM
6/15/2023 09:30 - 10:30 AM
6/15/2023 10:45 - 11:45 AM
6/15/2023 01:00 - 02:00 PM
6/15/2023 02:15 - 03:15 PM
6/15/2023 03:30 - 04:30 PM
6/16/2023 01:30 - 02:30 PM
6/16/2023 02:45 - 03:45 PM

2/8f2024

6/13/2024 08:00 - 09:15 AM
6/13/2024 09:30 - 10:30 AM
6/13/2024 01:00 - 02:00 PM
6/13/2024 02:15 - 03:15 PM
6/13/2024 03:30 - 04:30 PM

This report is provided as a TASB membar service. Official recordkeeping of Board Member continuing educalion credit is the responsibility of the disiricl,

Hours earned

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

2.00

1.00
1.00
1.00
1.00
1.00

Page 10of 2
5M1/2025



Justine Sablatura - Mathis ISD
51172023 to 5/1/2025

Date earned Hours earned

Topic 3 — Additional Continuing Education
6/14/2024 08:00 - 09:30 AM 1.00

General Session with Jamie Vollmer
Bevyond the Rift: Forging the Team of Eight in Divisive Times 6/14/2024 11:00 - 12:00 PM 1.00
General Session with Anthony Robles 6/14/2024 04:00 - 05:00 PM 1.00
In-District Consulting
3.00

Executive Search Training 9/12/2024

Total Hours for Topic 3 21.00

ATTN District Personnet: If any trainings are inaccurale or missing, please email cec@tasb.org.

E-Mail: cec@tasb.org TASB Main Number: §00-580-8272 ext. 2453

[ *]
_ ) ] ] : Page 2 of 2
This report is provided as a TASE member service. Official dkeeping of Board Member continuing ed! credit is the responsibility of the district 5/1/2025




Member Center: Welcome, Melinda Barajas - Mathis ISD

Date: 5/1/2025 Position Start: 05/11/2013
Election Cycle: May
Reporting Month: April

Special Required Training

Completed Credit Date Next Date
Intro to TEC O 09/08/2013
Local District Orientation 07/26/2017 N/A
Open Government OMA 7| 06/07/2013 N/A
Open Government PIA m} 08/09/2013
Child Abuse Prevention 05/18/2023 05/18/2025
Cybersecurity ] 06/14/2025
Evaluating and Improving Student Outcomes 06/14/2023 06/14/2025
Post-Leg Update to TEC 6/24/2024 [~ g 11/16/2019 04/30/2024
School Safety ] 09/30/2022
Completed Hours Remaining Next Date
Team Building §/27/23--8/8/24---9/12/24 =2 3 04/30/2026
Additional Continuing Ed (= g8 5 04/30/2028

SLI 2023---SLI 2024--TxEdCON 2024--TASA'TASB Convention 23; Grassroots Meetings,
Governance Camp 2024,

For 2025 will need to take:

Child Abuse Prevention (must be taken every two years)
Cybersercurity (must be taken annually)

School Safety (must be taken every two years)
Evaluating and Improving Student Qutcomes

'- Page 30f 7

T This repont is provided as & TASE membar service. Official ping of Board Memb inuing ion credit is the responsibility of the districl. 511/2025




TASB Continuing Education Credit Report

5/1/2023 to 5/1/2025

Melinda Barajas - Mathis ISD
Last Election 5/6/2023

Topic 1 — Special Required Training

On Demand Training

Child Abuse Prevention: What Board Members Need to Know about Sexual

Abuse, Sex Trafficking, and Other Maltreatment of Children

Regulatory {(SBOE)

Summer Leadership Institute San Antonio - 2023

Evaluating and Improving Student Outcomes (EISO)

San Antonio, TX

Min Hours
Date earned Required

5/18/2023

6/14/2023 3 hrs biennially

Completed

v

Topic 2 — Team Building (Minimum 3 hours annually)

In-District Consulting

Goals

Date earned

6/27/2023

Hours earned

3.00

Total Hours for Topic 2 3.00

Topic 3 — Additional Continuing Education

On Demand Training
Understanding School Finance - 2022 Update
Advocacy 101
Advocacy 201; Knowing the Game

Summer Leadership Institute San Antonio - 2023

First General Session - Chris Bashinelli

Let's Make Big Decisions. It Will Give Us Clarity

The Lead Team

Emerging Education Issues Impacting Latino Students
Steer Nation Safety and Security

The Essentials of Career Technology Education (CTE)
Second General Session - Michele Gay

Leading without Authority

We're All on the Same Team!

Closing General Session - Eric McElvenny

On Demand Training

QOutside the Board Room: Choose Your Own Adventure

13
L

This report is provided as a TASB member sarvice, Official ik

San Antonio, TX

TASB

Date earned

51812023
5/18/2023
6/5/12023

6/15/2023 08:00 - 09:15 AM
6/15/2023 09:30 - 10:30 AM
6/15/2023 10:45 - 11:45 AM
6/15/2023 01:00 - 02:00 PM
6/156/2023 02:15 - 03:15 PM
6/15/2023 03:30 - 04:30 PM
6/16/2023 08:00 - 09:30 AM
6/16/2023 11:00 - 12:00 PM
6/16/2023 02:45 - 03:45 PM
6/16/2023 04.00 - 05:00 PM

8/27/2023

d jon credil is Ihe responsibility of the diskrict.

Hours earned

1.50
1.25
1.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

0.50

Page 10of 3
5172025



Melinda Barajas - Mathis ISD

5/1/2023 to 5/1/2025
Topic 3 — Additional Continuing Education
TASA | TASB Convention - 2023 Dallas, TX

911 When to Contact Legal!

Post-Legislative Policy Preview: Find Out What Really Happened

Leading the Way: A Trustee's Charge in Charting a Successful Bond Election!
Special Education 101: What Board Members Need to Know

First General Session - Ken Williams

Good Governance Starts and Ends with an Effective Board President
Second General Session - Damon West

Delegate Assembly

Grassroots Meeting - ESC Region 2 Corpus Christi - 2024 Corpus Christi

Grassroots Meeting - Corpus Christi

Governance Camp - 2024 Galveston, TX
Student Scholarship Panel
From Nothing to Something: Establishing a Legacy through STEM
A Superintendent Leadership Council
Students Inspired Pep Rally & Student Q&A
This Is Our House
Closing Session: Kenyon Sila

Summer Leadership Institute San Antonio - 2024 San Antonio, TX

General Session with Sarita Maybin

Amplify Your Board's Voice: Strengthen Local Advocacy Through Participation
at the State Level

Empowering Excellence: Blueprint for Maximizing Potential, Cultivating
Well-Being in School Boards

No Board Is Perfect

Student-Focused Effective Board Meetings

General Session with Jamie Vollmer

Igniting Awareness: Navigating Cultural Blind Spots

Student Outcomes: What's Next?

Shark Pups: An Employee-Only Daycare for Retention and Recruitment
Legal Update

General Session with Anthony Robles

In-District Consulting

Executive Search Training

]
m
TASB

Date earned

9/29/2023 07:30 - 08:30 AM
9/29/2023 08:45 - 09:45 AM
9/29/2023 10:15 - 11:15 AM
9/29/2023 02:15 - 03:15 PM
9/29/2023 04:00 - 05:30 PM
9/30/2023 07:30 - 08:30 AM
9/30/2023 10:30 - 12:00 PM
9/30/2023 02:00 - 04:30 PM

2/8/2024

3/1/2024 08:30 - 09:15 AM
3/1/2024 09:30 - 10:30 AM
31112024 11:15-12:15 PM
3/1/2024 01:15 - 01:45 PM
3/1/2024 02:00 - 03:00 PM
3/1/2024 03:15 - 04:15 PM

6/13/2024 08:00 - 09:15 AM
6/13/2024 09:30 - 10:30 AM

6/13/2024 10:45 - 11:45 AM

6/13/2024 01:00 - 02:00 PM
6/13/2024 02:15 - 03:15 PM
6/14/2024 08:00 - 09:30 AM
6/14/2024 09:45 - 10:45 AM
6/14/2024 11:00 - 12:00 PM
6/14/2024 01:30 - 02:30 PM
6/14/2024 02:45 - 03:45 PM
6/14/2024 04:00 - 05:00 PM

9/12/2024

This report is provided as a TASB member service. Official dk ing of Board Memb inuil i ion credit is the responsibility of the district.

Hours earned

1.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00

2.00

1.00
1.00
1.00
0.50
1.00
1.00

1.00
1.00

1.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00

3.00

Page 2 of 3
51112025



Melinda Barajas - Mathis ISD

5112023 to 5/1/2025
Topic 3 — Additional Continuing Education Date earned Hours earned
txEDCON24 San Antonio

Get Out of the Way! 9/27/2024 07:30 - 08:30 AM 1.00
Increasing School Attendance in a Distressed and Distracted World 9/27/2024 08:45 - 09:45 AM 1.00
How Boards Can Transform Districts through Good Governance 9/27/2024 10:30 - 11:30 AM 1.00
TASA Legislative Update 9/27/2024 01:00 - 02:00 PM 1.00
CSA Spotlight Session: Student Free Speech: What Every School Official 9/27/2024 02:15 - 03:15 PM 1.00
Needs to Know
General Session 1: Jose Hernandez - Reaching New Heights 9/27/2024 04:00 - 06:00 PM 1.25
B9th Session: Preparing for a Perfect Finance Storm 9/28/2024 07:30 - 08:30 AM 1.00
Data-Driven Decision-Making: Empowering School Leaders Through Digital 9/28/2024 08:45 - 09:45 AM 1.00
Dashboards
General Session 2: John Maxwell 9/28/2024 10:30 - 12:00 PM 1.25
Texans are Being Sold a Bill of Goods 9/28/2024 03:00 - 04:00 PM 1.00
Update on Texas Public Education 9/28/2024 04:15 - 05:00 PM 1.00

Total Hours for Topic 3 56.25

ATTN District Personnel: If any trainings are inaccurate or missing, please email ceciiash org.

E-Mail: cec@tasb.org TASB Main Number: 800-580-8272 ext. 2453

Page 30of 3
This repont is provided as a TASB member service, Official ok ing of Board M conlinuing ed jon credit is the responsibility of tha dislrict g

TASB 5112025




Member Centar: Welcome, Moises Alfaro - Mathis ISD
Date: 5/1/2025 Position Start: 05/06/2023
Election Cycle: May
Reporting Month: April
Special Required Training

Completed Credit Date Next Date
Intro to TEC (m} 09/03/2023
Local District Orientation O 07/26/12017 N/A
Open Government OMA (| 08/04/2023
Open Government PIA O 08/04/2023
Child Abuse Prevention O 09/03/2023
Cybersecurity O 06/14/2025
Evaluating and Improving Student Outcomes 06/17/2023 06/17/2025
Post-Leg Update to TEC £/14/24 09/24/2021 04/30/2024
School Safety [m] 09/03/2023
Completed Hours Remaining Next Date
Team Building6/27/23---8/8/24-9/12/24 "4 3 04/30/2026
Additional Continuing Ed =2 5 04/30/2026
SLI 2023
TASA/TASB 2023

SLI 2024, TxEDCON 2024

For 2025 will need to take:

Child Abuse Prevention (must be taken every two years)

Cybersercurity (must be taken annually)

School Safety (must be taken every two years)

Evaluating and Improving Student Outcomes {must be taken every two years)

'- Page 4 of 7
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Topic 1 — Special Required Training
Regulatory (SBOE)

Summer Leadership Institute San Antonio - 2023

TASB Continuing Education Credit Report

5/1/2023 to 5/1/2025

Moises Alfaro - Mathis ISD

Last Election 5/6/2023

Date earned

San Antonio, TX

Evaluating and Improving Student Outcomes (EISQ) 6/17/2023

Min Hours
Required Completed

3 hrs biennially v

Topic 2 — Team Building (Minimum 3 hours annually) Date earned

In-District Consulting

Goals

6/27/2023

Hours earned

3.00

Total Hours for Topic 2 3.00

Topic 3 — Additional Continuing Education

Summer Leadership Institute San Antonio - 2023

Date earned

San Antonio, TX

Hours earned

First General Session - Chris Bashinelli 6/15/2023 08:00 - 09:15 AM 1.00
Should We have Our Own Police Department? 6/15/2023 09:30 - 10:30 AM 1.00
Board and District Unity = Scorecards 6/15/2023 01:00 - 02:00 PM 1.00
Team Work Really Does Make the Dream Work 6/15/2023 02:15 - 03:15 PM 1.00
Ferociously Focused on Student Qutcomes 6/15/2023 03:30 - 04:30 PM 1.00
Second General Session - Michele Gay 6/16/2023 08:00 - 09:30 AM 1.00
Team Building in Trying Times 6/16/2023 09:45 - 10:45 AM 1.00
Effective Superintendent Evaluation 6/16/2023 11:00 - 12:00 PM 1.00
Building Your Qwn District Police Depariment... 6/16/2023 02:45 - 03:45 PM 1.00
Closing General Session - Eric McElvenny 6/16/2023 04:00 - 05:00 PM 1.00
TASA | TASB Convention - 2023 Dallas, TX
911 When to Contact Legal! 9/29/2023 07:30 - 08:30 AM 1.00
Post-Legislative Policy Preview: Find Qut What Really Happened 9/29/2023 08:45 - 09:45 AM 1.00
Managing Pay Increases for Teachers and Other District Staff 9/29/2023 01:00 - 02:00 PM 1.00
Turning Torment to Triumph: Tackling The New Title IX 9/29/2023 02:15 - 03:15 PM 1.00
First General Session - Ken Williams 9/29/2023 04:00 - 05:30 PM 1.00
Second General Session - Damon West 9/30/2023 10:30 - 12:00 PM 1.00
Delegate Assembly 9/30/2023 02:00 - 04:30 PM 2.00
[ [ *]
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Moises Alfaro - Mathis ISD

5/1/2023 to 5/1/2025
Topic 3 — Additional Continuing Education Date earned Hours earned
Summer Leadership Institute San Antonio - 2024 San Antonio, TX
General Session with Jamie Vollmer 6/14/2024 08:00 - 09:30 AM 1.00
Unlocking Potential and Empowering Futures: Career Practicums in Small Rural 6/14/2024 09:45 - 10:45 AM 1.00
High Schools
The Board’s Role in Managing Performance 6/14/2024 11:00 - 12:00 PM 1.00
Strategic Budgeting in Critical Climates 6/14/2024 01:30 - 02:30 PM 1.00
Legal Update 6/14/2024 02:45 - 03:45 PM 1.00
General Session with Anthony Robles 6/14/2024 04:00 - 05:00 PM 1.00
In-District Consulting
Executive Search Training 9/12/2024 3.00
txEDCON24 San Antonio
Best Practices for Handling Parent, Student, Employment, and Community 9/27/2024 08:45 - 09:45 AM 1.00
Complaints
How Boards Can Transform Districts through Good Governance 9/27/2024 10:30 - 11:30 AM 1.00
General Session 1: Jose Hernandez - Reaching New Heights 9/27/2024 04:00 - 06:00 PM 1.25
General Session 2: John Maxwell 9/28/2024 10:30 - 12:00 PM 1.25
Delegate Assembly Caucus Lunch 9/28/2024 12:30 - 01:30 PM 0.50
Delegate Assembly 9/28/2024 02:00 - 04:30 PM 2.00

Total Hours for Topic 3 34.00

ATTN District Personnel: If any trainings are inaccurate or missing, please email cec@tash grg.

E-Mail: cec@tasb.org TASE Main Number: B00-580-8272 ext. 2453

. Page 2 of 2
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Member Center: Welcome, Ramon Acosta - Mathis ISD

Date: 5/1/2025 Position Start: 05/11/2021
Election Cycle: May
Reporting Month: April

Special Required Training

Completed Credit Date Next Date
Intro to TEC O 09/08/2021
Local District Orientation O 09/08/2021
Open Government OMA a 08/09/2021
Open Government PIA (] 08/09/2021
Child Abuse Prevention (] 09/08/2021
Cybersecurity - ouli3 ‘ua u 06/14/2025
Evaluating and Improving Student Outcomes [} 06/15/2024 06/15/2026
Post-Leg Update to TEC 06/17/2023 N/A
School Safety a 09/30/2022
Completed Hours Remaining Next Date
Team Building6/27/2023---8/8/24---9/12/24 o 3 04/30/2026
Additional Continuing Ed O 5 04/30/2026

SLI 2023 and SLI 2024

For 2025 will need to take:

Child Abuse Prevention {must be taken every two years)

Cybersercurity (must be taken annually)

Post- Leg update to TEC

School Safety (must be taken every two years)

For 2026 will need to take:

Evaluating and Improving Student Outcomes (must be taken every two years)

[ *]
]
TASB
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TASB Continuing Education Credit Report
5172023 to 5/1/2025

Ramon Acosta - Mathis ISD
Last Election 5/6/2023

Min Hours
Topic 1 — Special Required Training Date earned Required Completed
Regulatory (SBOE)

Summer Leadership Institute San Antonio - 2024 San Antonio, TX
Evaluating and Improving Student Outcomes (EISO) — The Board's Role in 6/15/2024 3 hrs hiennially v
Continuous Improvement

Statutory (Legislative)

Post Legislative Conference - 2023 Varies

Post Legislative Conference - San Antonio (Topic 1 - Special Required Training) 6/17/2023 ~1-2 hrs v
(post-ieq)
Topic 3 — Additional Contihuing Education Date earned Hours earned

Summer Leadership Institute San Antonio - 2023 San Antonio, TX
First General Session - Chris Bashinelli 6/15/2023 08:00 - 09:15 AM 1.00
Should We have Qur Own Police Department? 6/15/2023 09:30 - 10:30 AM 1.00
Facilities, Maintenance, and Resources... 6/15/2023 10:45 - 11:45 AM 1.00
Steer Nation Safety and Security 8/15/2023 02:15 - 03:15 PM 1.00
Prioritizing Cybersecurity for School Districts 6/15/2023 03:30 - 04:30 PM 1.00
Second General Session - Michele Gay 6/16/2023 08:00 - 09:30 AM 1.00
Longview ISD's Approach to the Teacher Crisis 6/16/2023 09:45 - 10:45 AM 1.00
Resolving Grievances 6/16/2023 01:30 - 02:30 PM 1.00

Summer Leadership Institute San Antonio - 2024 San Antonio, TX
General Session with Sarita Maybin 6/13/2024 08:00 - 09:15 AM 1.00
Is It Electioneering or Advocating? What Trustees Need to Know 6/13/2024 09:30 - 10:30 AM 1.00

Empowering Excellence: Blueprint for Maximizing Potential, Cultivating 6/13/2024 10:45 - 11:45 AM 1.00

Well-Being in School Boards

Solving the $4.5 Million Problem: The Growing Case for Investing in K-12 6/13/2024 02:15 - 03:15 PM 1.00

Cybersecurity

Cybersecurity Resilience: Long-Term Continuity and Readiness 6/13/2024 03:30 - 04:30 PM 1.00

General Session with Jamie Vollmer 6/14/2024 08:00 - 09:30 AM 1.00

Winning Boards: Let's Be Reel — On Your Cast of Eight, Are You a Hero or a 6/14/2024 09:45 - 10:45 AM 1.00

Villain?

From the Classroom to the Boardroom 6/14/2024 11:00 - 12:00 PM 1.00

Our District Needs a New Superintendent: What Should We Do? 6/14/2024 01:30 - 02:30 PM 1.00

Storytelling: Powerful in More Ways Than You Might Imagine 6/14/2024 02:45 - 03:45 PM 1.00

General Session with Anthony Rables 6/14/2024 04:00 - 05:00 PM 1.00

In-District Consulting

Executive Search Training 911212024 3.00
[ [ *] Page 10 2
- jon cradit is the responsibility of the district agelo
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Ramon Acosta - Mathis ISD
5M/2023 to 5/1/2025

Total Hours for Topic 3 22.00

ATTN District Personnei: If any irainings are inaccurate or missing, please email cec@ilash org.

E-Mail: cec@tasb.org

This repori is provided as a TASB member service, Official

ping of Board Member canlinuing

TASB

TASB Main Number: 800-580-8272 ext. 2453

cradil is the responsibility of the district.
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Member Center: Welcome, Rick Cortez - Mathis ISD

Date: 5/1/2025 Position Start: 05/08/2010
Election Cycle: May
Reporting Month: April

Special Required Training

Completed Credit Date Next Date
Intro to TEC O 08/05/2010
Local District Orientation 07/26/2017 N/A
Open Government OMA O 08/06/2010
Open Government PIA O 08/06/2010
Child Abuse Prevention 06/07/2023 06/07/2025
Cybersecurity O 06/14/2025
Evaluating and Improving Student Outcomes 06/14/2023 06/14/2025
Post-Leg Update to TEC a 12/10/2013 04/30/2024
School Safety a 09/30/2022
Completed Hours Remaining Next Date
Team Building5/27/2023---8/8/24---9/12/24 :d 3 04/30/2026
Additional Continuing Ed & 5 04/30/2026

SLI 2023 and SLI 2024

For 2025 will need to take:

Child Abuse Prevention (must be taken every two years)

Cybersercurity (must be taken annually)

Post- Leg update to TEC

School Safety (must be taken every two years)

Evaluating and Improving Student Outcomes (must be taken every two years)

=
TASB
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TASB Continuing Education Credit Report

5/1/2023 to 5/1/2025

Rick Cortez - Mathis ISD
Last Election 5/6/2023

Jopic 1 — Special Required Training

On Demand Training

Child Abuse Prevention: What Board Members Need to Know about Sexual
Abuse, Sex Trafficking, and Other Maltreatment of Children

Regulatory (SBOE)

Summer Leadership Institute San Antonio - 2023 San Antonio, TX

Evaluating and Improving Student Quicomes (EISO)

Min Hours
Date earned Required

6/7/2023

6/14/2023 3 hrs biennially

Completed

v

Topic 2 — Team Building (Minimum 3 hours annually)

In-District Consulting

Goals

Date earned

6/27/2023

Hours earned

3.00

Total Hours for Topic 2 3.00

Topic 3 — Additional Continuing Education

Summer Leadership Institute San Antonio - 2023 San Antonio, TX

Date earned

Hours earned

First General Session - Chris Bashinelli 6/15/2023 08:00 - 09:15 AM 1.00

Should We have Our Own Police Department? 6/15/2023 09:30 - 10:30 AM 1.00

Facilities, Maintenance, and Resources... 6/15/2023 10:45 - 11:45 AM 1.00

The Right to be Heard 6/15/2023 01:00 - 02:00 PM 1.00

School Rankings, A Deeper Dive 6/15/2023 02:15 - 03:15 PM 1.00

Summer Leadership Institute San Antonio - 2024 San Antonio, TX

General Session with Sarita Maybin 6/13/2024 08:00 - 02:15 AM 1.00

Scheduling as a Pathway to College Readiness 6/13/2024 09:30 - 10:30 AM 1.00

Empowering Excellence: Blueprint for Maximizing Potential, Cultivating 6/13/2024 10:45 - 11:45 AM 1.00

Well-Being in School Boards

No Board Is Perfect 6/13/2024 01:00 - 02:00 PM 1.00

What Boards Should Expect from HR 6/13/2024 02:15 - 03:15 PM 1.00

Get Educated:?What Every School Board Member Needs to Know About 6/13/2024 03:30 - 04:30 PM 1.00

Special Education

In-District Consulting

Executive Search Training 9/12/2024 3.00

Total Hours for Topic 3 14.00
' Page 10f 2
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Rick Cortez - Mathis ISD
5/1/2023 to 5/1/2025

ATTN District Personnel: If any trainings are inaccurate or missing, please email ceci@itask.org.

E-Mail: cec@tasb.org

This report is provided as a TASB member service. Official recordkeaping of Board Member continuing ed)

TASB

TASB Main Number: 800-580-8272 ext. 2453

Page 2 of 2
5/1/2025

cledit is Ihe responsibisity of the dislrict.



TASB Continuing Education Credit Report
5/1/2023 to 5/1/2025

Thomas White - Mathis ISD

Superintendent
Min Hours
Topic 1 — Special Required Training Date earned Required Completed
Regulatory (SBOE)
Non-TASB Provided Training
Child Abuse Prevention 2/21/2024 1 hr biennially v
Evaluating and Improving Student Outcomes (EISO) 212112024 3 hrs biennially v
Topic 2 - Team Building (Minimum 3 hours annually) Date earned Hours earned
Non-TASB Provided Training
Team of 8 Training 2/21/2024 3.00
Team of 8 Training 2/21/2024 3.00
Team of 8 Training 212112024 3.00
Total Hours for Topic 2 9,00

ATTN District Personnel: If any trainings are inaccurate or missing, please email cac@iash org.

E-Mail: cec@tasb.org TASB Main Number; 800-580-8272 ext. 2453

' Page 1 0f 1
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