
Martin Mahan, Superintendent

PERFORMANCE GOALS FOR
2025-2026 SCHOOL YEAR



Develop a Comprehensive Communications and Marketing Plan

Measurement of Completion

Deliverables
Marketing and communications strategic plan

Strategic Superintendent introduction plan

Wireside Chat Podcast

We are FSPS hype videos

Updated external signage

Updated FSPS flags

Target Date/Completion Date: June 2026

Conduct a parent, staff, student, and community communication needs
assessment survey.
Present a full draft Communications and Marketing Plan to the board for
approval.
Assess the existing communication and marketing platforms to determine
needed tweaks, updates, and/or deletions.
Report the metrics and analytics of existing and newly created
communication platforms and marketing tools.
Conduct and report stakeholder satisfaction surveys at the beginning of the
year and at the end of the year. 

1.1

 1: Communications, Marketing & Transparency
Goals 1.1 - 1.4



Establish and schedule quarterly “Meet with the
Superintendent” town hall events

Measurement of Completion

Deliverables
Annual Meet the Superintendent Calendar

Flyers, social media, and other communication formats for the events and locations 

Input gathering sessions and information sharing sessions with community

members will be established

Script of the Superintendent’s opening remarks, focusing on transparency, goals,

and district updates

District and/or media coverage, photos, survey data, and participation data

All four events will be scheduled on the calendar and the locations for each
event will be communicated by August 15, 2025.
Communication and notification of each event will be communicated 30 and
15 days out from the event.
Attendance will be tracked with sign-in sheets.
Post event surveys will be conducted within 48 hours after the event.
A completion report with survey highlights and attendance highlights will be
given in the Superintendent’s Report at the first following board meeting.
Events will be offered at various times to include access to all stakeholders.
Two will be a noon meeting and two will be an evening meeting.

1.2

1: Communications, Marketing & Transparency

Target Date/Completion Date: June 2026



Create a Community Advisory Council and a
Parent, Guardian, Student Advisory Council

Measurement of Completion

Deliverables
A Superintendent’s Report providing a summary report of themes, insights,

recommendations and feedback from council discussions.

A Superintendent’s Report providing a summary of evaluative feedback from

council members concerning the effectiveness of the meetings.

Develop a communicated standard of expectations for involvement. 
The recruitment and selection of members will be completed by September 15,
2025.
A meeting schedule will be established by September 30, 2025.
The first meeting will be held no later than October 15, 2025.

1.3
 1: Communications, Marketing & Transparency

Create a “Transparency Dashboard” that includes metrics
like budget allocations, student outcomes, recent board
approved actions and ongoing initiatives.

Measurement of Completion

Deliverables
A live transparency dashboard available to the public

Presentation to the school board

Stakeholder feedback from listening tours, council meetings, town halls, and
board members concerning the preferred data sources within the dashboard.
A dashboard framework design provided by internal staff members or an
external vendor.

1.4

Target Date/Completion Date: June 2026

Target Date/Completion Date: June 2026



2.1

2: Curriculum & Instruction
Goals 2.1 - 2.6

Target Date/Completion Date: June 2028

Launch a K–5 STEM-focused charter school within an existing
facility, featuring STEM curriculum, foreign language, and
Singapore Math, with all planning, staffing, and approvals
completed by June 2028.

Measurement of Completion
Letter of intent for Charter Application would be approved by the
board in Fall of 2025
Letter of Intent Filed with State Board prior to May 1, 2026 
Charter Application submitted prior to July 1, 2026
Assessment of facilities and approved renovations complete by
July 1, 2027
Any construction finalized by July 2028
Curriculum design, purchases and student enrollment projections
finalized by May of 2028 
Staffing finalized by May 2028

Deliverables
Board presentation of progress by June of 2026, 2027 and 2028

Link to presentation

https://www.canva.com/design/DAGn6_jFMiY/QB2MaJotFpmWiIm2tNe11g/view?utm_content=DAGn6_jFMiY&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h6cd57690d6


2: Curriculum & Instruction

Expand use of the SAMR model to promote best
practices for technology integration in more elementary
classrooms.

Measurement of Completion

Deliverables
SAMR walk-through data supporting implementation

Utilize the Substitution, Augmentation, Modification, and Redefinition (SAMR)
Model and other resources to create a coaching schedule walk-through tool
and training.

2.2

Target Date/Completion Date: June 2026

Use the CMSI Artifact Analysis Tool to evaluate work
samples for alignment to essential math and literacy
standards, Atlas Assessment, and cognitive demand.

Measurement of Completion

Deliverables
Board presentations

Collect student work samples from every school in math and literacy at the
beginning, middle and end of the 25-26 school year (Sept, Jan, April).
Track level of cognitive demand of assignments. The results will be reported
to the school board at the beginning and end of the year.

2.3

Target Date/Completion Date: June 2026



Implement career-focused education in all elementary
schools by integrating the PITSCO curriculum in grades K–
5, with staff training and pilot units in grades 3–5 aligned
to PEAK Career Pathways.

Measurement of Completion

Deliverables
Board presentations

Director of Career Ed and Director of Elementary will work together to identify
modules needed.
The Director of Elementary will work with Elementary Principals to determine
Grade Level and Roll-out Plan.

2.4

Target Date/Completion Date: June 2026

2: Curriculum & Instruction



By July 2025, we will transform the annual “Nuts and Bolts”
training into a 2-day interactive summer leadership conference
featuring workshops, role-specific sessions, and networking
opportunities.

Measurement of Completion

Deliverables
Finalized Conference schedule, reflecting survey

results as choice selections for attendees

Conference Sign-In  Sheets

Conference Evaluations

Completion of the two day planning process.
The delivery of the full 2-day agenda.
Gathering a post-conference feedback that indicates at least 80%
participant satisfaction.
Survey Link
Draft Conference Schedule

2.5

2: Curriculum & Instruction

Target Date/Completion Date: June 2026

https://fortsmithschools.jotform.com/251135324168856
https://docs.google.com/spreadsheets/d/1AJJd7ziuKGlLW5WPWyHBHH5nAdnJnTbcfFrizaUi2Ss/edit?usp=sharing


The district will collaborate, finalize and adopt a
comprehensive Portrait of a Graduate framework. 

Measurement of Completion

Deliverables
Final Document

Board Presentation

Target Date/Completion Date: June 2026

The form of 5 stakeholder groups (students, families, educators, community
members, and employers).
Complete three public feedback sessions, and board approval of the final
document.

2.6

 2: Curriculum & Instruction



 3: Finance
Goals 3.1-3.2

Measurement of Completion

Deliverables
Documentation of travel/purchasing card procedures with cards available for use

Card program is available and operational.

3.1 Expand the use of physical
travel/purchasing cards for district use.

Measurement of Completion

Deliverables

Demographer and FSPS report update to the school board

Meet with the district demographer to align long range facility and staffing plans
with projections.

3.2
Present demographic trends to inform
long range planning.

Target Date/Completion Date: June 2026

Target Date/Completion Date: June 2026



Increase cybersecurity measures as outlined in
Arkansas Legislation (ACT 754 and ACT 504)
(Phase 2)

Measurement of Completion

Deliverables
Cybersecurity Plan 

Phase II Compliances met or addressed through

Implementation Plans

Cybersecurity Plan Phase II measures are outlined as:
Physical Access Controls
Email Protection
Data Backup Resiliency

4.1

 4: Instructional Technology
Goal 4.1

Target Date/Completion Date: June 2026



The FSPS district will continue to shift to
Student Electronic Cumulative data/files for
students enrolling.

Measurement of Completion

Deliverables
Completed student electronic folders for new

enrolling students

Training Schedule

Document Management System attained to facilitate electronic student
records.
Electronic student folders created for new student registrants.
Training provided to those operating the document management system and
those requiring access to student records.

5.1

 5: Student Services
Goal 5.1

Target Date/Completion Date: June 2026



Develop a digital marquee, roof and HVAC
standards and life cycle budget program.

Measurement of Completion

Deliverables
Present final plan to school board as part of monthly

facilities update

Study/evaluate current marquee, roofing and HVAC systems. 
Establish a life cycle budget and repair/replacement plan.

6.1

 6: Facilities, Construction & Maintenance
Goals 6.1 - 6.2

Target Date/Completion Date: June 2026



Present “Right Sizing” recommendation to the
school board.

Measurement of Completion

Deliverables
Board presentation concerning zoning options and

recommendation

Target Date/Completion Date: January 2026

Partnering with a demographer to create rezoning options for each identified
elementary school. 
Develop zones and timeline for the process.
Present options to the school board with a timeline for the overall process.

6.2

6: Facilities, Construction & Maintenance


