
Go For The

1. Call to order

2. Introductions

Collins Elementary

School Advisory Council
March 18, 2025

Agenda

Dr. Tracy Jackson, Principal

Mrs. Maureen Keenan, Assistant Principal

3. Finalize February 2025 minutes.

4. Principal Report

5. 24-25 School Improvement with Title I addendum

6. IZone Report

7. School Advisory Forum (SAF)

8. School Environmental Safety Incident Reporting (SESIR)
9. Other School-Related Announcements

10.Accountability Funds (Balance)

a. A+ Funds = $ 2,187.00

b. Accountability Funds = $ 7,118.85

11.Adjourn

24/25 School Theme: Go for the Gold!

24/25 District Theme: Believe, Empower, Achieve: One Broward



Collins Elementary
School Advisory Council

25 February 2025 Minutes

Dr. Tracy Jackson, (Principal); Mrs. Maureen Keenan, (Assistant Principal)

1. Call to order

a. Motion - Tobar 2:30 pm, Second - Cole

2. Introductions

a. No new introductions

3. Finalize January 2025 minutes.

Co For The

GOLDU

a. Motion to finalize minutes motioned (Bures), Second (Pozo/Altgracia) -Minutes approved with

the necessary adjustments

4. Principal Report

a. School is preparing for PM3 Assessment

i. School Attendance and Teacher Preparation is essential during such time.

ii. All hands-on deck encouraging student success.

b. Tiger camp is in progress Tuesdays (reading) & Thursdays (Math)

i. Looking for improvement of scored with this effort, things look to be moving in the right

direction.

c.. The Black History Month Presentation has been moved from 28 February to 14 March

(provides teacher more time to get presentations together.

5. 24-25 School Improvement with Title I addendum

a. The document is online and can be viewed on the school's website. *Note this is a working

document

b. Raise List (The School goal is to have half of the students proficient in reading; we are

progressing towards that goal, but attendance is an issue.

c. Survey Feedback (encourage participation as feedback is read and considered)

6. IZone Report

a. FOCUS - new platform that is easier and assessable to families; parents can view multiple

children in one space.

b. Kudos to Collins Elementary for having the most representation at the meeting.

7. School Advisory Forum (SAF)

24/25 School Theme: Go for the Gold!

24/25 District Theme: Believe, Empower, Achieve: One Broward










