MINUTES: Meeting of the Monona Grove School District Board of Education, held
Wednesday April 30, 2025 at 6:00pm

BOARD MEMBERS PRESENT: Susan Manning, Rachelle Miller, Elizabeth Cook, Janice
Stone, Philip Haven, Stephanie Lehmann

ADMINISTRATORS & STAFF PRESENT: Tanya Fredrich, Kristin Sobocinski, Bill Miller
OTHERS PRESENT: Jake Lennell, CliftonLarsonAllen LLP

A. Call to Order - Elizabeth Cook called the meeting to order at 6:04pm

B. Declaration of Public Notice — acknowledged

C. Discussion Items
1. Auditor Entrance Conference
Jake Lenell from CliftonLarsonAllenLLP (CLA) Audit Services will be the new district
audit contact, discussed the audit process with the Board.

2. MGHS VAV Replacement Project
Kristin Sobocinski and Bill Miller discussed the Variable Air Volume (VAV) project at
MGHS with the Board.

D. Consider convening into Closed Session per Wisconsin Statutes 19.85(1)(c),
19.85(1)(e) and 19.85(1)(f) for consideration of the following:

1. Request for Waiver of Liquidated Damages for Breach of Individual
Teacher Contract

2. Mediation in Lieu of Due Process

3. Carryover of 2024-2025 Vacation Time for Administrator

Motion: At 6:48pm Rachelle Miller moved to convene into Closed Session per
Wisconsin Statutes 19.85(1)(c), 19.85(1)(e) and 19.85(1)(f) for consideration
of the following:

1. Request for Waiver of Liquidated Damages for Breach of Individual
Teacher Contract

2. Mediation in Lieu of Due Process

3. Carryover of 2024-2025 Vacation Time for Administrator

Janice Stone seconded. Roll Call vote: Susan Manning - aye, Rachelle Miller -

aye, Elizabeth Cook -aye, Stone - aye, Stephanie Lehmann - aye, Philip Haven
aye. The motion carried 6-0. The Board discussed the agenda items in Closed

Session. The Board voted in Closed Session on Agenda Item D.1. no action was
taken on the other Closed Session agenda items.

E. Reconvene into Open Session
Motion: Rachelle Miller moved to reconvene into Open Session at 7:46pm.
Stephanie Lehmann seconded. The motion carried unanimously.

1. Action Regarding Closed Session Business as Appropriate
Motion: Rachelle Miller moved approval of amending Administrative
Contracts to allow up to 10 vacation days per year be paid out or rolled
over, at the employee's discretion. This action would be extended to the



Superintendent and Deputy Superintendent for the 2024-2025 school
year. Janice Stone seconded. The motion carried unanimously.

2. Dane County Travel Stipend for Senior Leaders
Motion: Rachelle Miller moved approval of the addition of a $4,800
annual travel stipend for the Superintendent, Deputy Superintendent,
Directors and Strategy Officer. Janice Stone seconded. The motion
carried unanimously.

3. Carryover of 2024-2025 Vacation Time for Administrator
Motion: Rachelle Miller moved to approve vacation carryover and payout
benefit be extended for the Deputy Superintendent to payout twenty-
five (25) vacation days and roll ten (10) vacation days to the 2025-2026
contract year, rather than the contractual maximum of five (5) for the
2024-2025 school year. Janice Stone seconded. The motion carried
unanimously.

F. Adjournment

Motion: Given no further business Elizabeth Cook adjourned the meeting at 7:50pm.

Approved: Monona Grove Board of Education
May 13, 2025



