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Monitoring Goals, Actions, and Resources for the 
2024-25 Local Control and Accountability Plan (LCAP) 

 
This template is intended for internal monitoring purposes only. The 2024-25 LCAP template and instructions should be consulted when completing required 
documents.  
 
(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control 
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school 
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control 
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and 
accountability plan. 
 
Internal Notes 

Internal Notes 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Richmond College Preparatory     Keisha Prier, EdD    

CEO 
kprier@rcpschools.org    
(510) 235-2066 
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Goal 1 
Goal Description 
Richmond College Prep provides highly qualified staff, exemplary classroom instruction, standards-based or aligned materials and facilities that are in good 
repair.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

1.1 Annual Staffing and Credential 
Report        

100% credentialed or 
appropriately 
authorized teachers 

  95% 100% appropriately 
authorized teachers 

1.2 Facility audit        100% of facility in 
good condition 

  100% 100% of facility in 
good condition 

1.3 Annual textbook and materials 
audit        

100% of students have 
access to standards-
based or aligned 
textbook and materials 

  100% 100% of students have 
access to standards-
based or aligned 
textbook materials 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Staffing 
Interview and hire all needed staff.       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

  $5,539,628.00 $207,5256        

1.2 Teacher assignment 
Complete the annual audit of teacher 
credentials and assignments. Address any 
misassignments.       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

   $0        

1.3 Texts and materials 
Complete the annual text and materials audit. 
Purchase any needed texts and materials.       
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

  $74,675.00 $11,150        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 

1.4 School facility 
Conduct annual audit of school facility. Make 
any identified repairs or changes. Conduct 
ongoing monitoring of the condition of the 
facility and make any needed repairs or 
changes       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

  $25,462.00 $10,950        
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Goal 2 
Goal Description 
Richmond College Prep (RCP) provides an exemplary instructional program to ensure all students meet or exceed grade level standards and achieve college 
and career readiness.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

2.1 Math MAP Benchmarks        30% meeting or 
exceeding grade level 
standards in math 

  62% 60% meeting or 
exceeding grade-level 
standards in math 

2.2 ELA MAP Benchmarks        33% meeting or 
exceeding grade-level 
standards in ELA 

  54% 60% meeting or 
exceeding grade-level 
standards in ELA 

2.3 SBAC ELA        54.17% met or 
exceeded standards 
on the SBAC ELA 

  53.69% 60% met or exceeded 
standards on the 
SBAC ELA 

2.4 SBAC Math        53.15% met or 
exceeded standards 
on SBAC Math 

  50% 60% met or exceeded 
standards on SBAC 
Math 

2.5 DRA GR6-8 
DIBELS GRK-2 
        

47% meeting or 
exceeding grade level 
as measured on the 
DRA 

  59%DIBELS; 70% meeting or 
exceeding grade level 
as measured on the 
DRA; 70% on DIBELS 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 Professional Development 
 

• -Before the opening of school and 
throughout the school year, provide 
professional development for 
teachers to improve academic 
outcomes for students. 

• -Implement the professional 
development plan for CCSS, the 
benchmark assessments, 
classroom management, and use of 
formative and summative 

X 
 
 
 
 

No      Partially 
Implemented 

Ongoing 
professional 
development to 
look at 
standards, 
implement and 
analyze 
benchmark 
assessments 
and action plan 
based on 
assessment 
data. Upper 

 98,193.00 $32,057        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

assessment results to inform 
instruction. 

• -Continue to provide professional 
development in Open Up EL and 
Open Up Math and on-going 
coaching and implementation. 

Providing monthly professional development 
for math teachers 

• -Strengthen the professional 
development on culturally-
responsive pedagogy. 

• -Provide ongoing professional 
development for teachers and 
instructional aides in internet safety, 
cyber bullying online classroom 
management and computer-
assisted instruction. Additionally, 
provide training in using electronic 
diagnostics to assess students for 
intervention. Also, provide training 
and support for teachers in 
conducting student-led 
conversations about internet safety 
and cyber bullying. 

• -Provide professional development 
in trauma-informed practices 

 
 
 
 
 

school math 
teachers are 
receiving 
regular math 
development. 
All ELA 
teachers 
receive ongoing 
training for new 
ELA curriculum 
based on 
science of 
reading. All staff 
participates in 
CT3 training to 
align and 
improve 
classroom 
management 
school-wide. 
 
 

2.2 Benchmark Assessments 
Continue the benchmark assessment program, 
including academic conferencing and action 
plans. Benchmarks are given in ELA, math and 
ELD.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

Math Map Fall 
63% at or above 
grade level to 
62% in the 
winter. Reading 
Map Fall 61% at 
or above grade 
level to 54%. 
RCP 
implemented 
DIBELS to track 
reading 
foundational 

We implemented 
DIBELS assessments 
in K-3rd grade. We 
continue to use MAP 
benchmarks, ELD 
benchmarks and DRA 
benchmarks in 4GR-
8GR. 

$12,357.00 $23,460        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

skills in K-3rd 
grade. The 
MOY DRA and 
DIBELS is in 
progress. 

2.3 Study Trips 
Continue the study trip program, including 
college visits.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

5th-8th has 
visited CAL. 3rd 
and 4th grade 
are planning 
college visits in 
the spring. 

 $15,802.00 $2,468        

2.4 Physical Fitness Plan 
Continue to implement the Physical Fitness 
Test (PFT) action plan. Review the most 
recent PFT results and update the PFT action 
plan. Implement the PFT action plan. Coaches 
are developing more units of study for healthy 
life styles, nutrition and healthy bodies.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

After reviewing 
last year's 
scores, no 
changes were 
made to the 
PFP. 

 $96,390.00 $35,572        

2.5 Director and Assistant Director (50%) 
Utilize 50% of the Director positions  to provide 
job- embedded professional development for 
teachers and instructional aides, including 
implementing Professional Learning 
Communities and grade-level collaboration 
meetings to focus on the needs of low income, 
foster youth, English learner and redesigned 
students.       
 
 
 
 

 
X 
 

Yes     Fully 
Implemented 

  $110,410.00 $37,484.25        

2.6 Multi-tiered System of Supports (MTSS) 
Review the Multi-Tiered System of Supports 
(MTSS) plan and revise as needed. Implement 
the MTSS plan.       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

All classrooms 
have 
researched 
based 
curriculum and 
ongoing 
coaching to 
support tier 1 

 $10,000.00 $0        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

instruction. We 
are convening 
an MTSS 
committee to 
create an MTSS 
plan. 
 
 

2.7 Online Programs 
We will implement a new online program for 
intervention in ELA and the Khan Academy 
Prodigy program for intervention in math as 
well as other online programs that are 
identified. Continue implementing Securly, a 
student safety software that gives teachers 
and parents control and visibility of online 
activity to improve engagement.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

All students 
have clever 
accounts to 
access MAP 
accelerator, 
Khan academy 
and Raz-Kids. 

 $23,175.00 $0        

2.8 Instructional Aides 
Continue to provide an instructional aide in 
each classroom to support differentiated 
instruction.       
 
 
 
 

 
X 
 

Yes     Fully 
Implemented 

All classrooms 
have a full time 
Instructional 
Aide. 

 $1,593,761.00 $46,2037        

2.9 Extended Learning Intervention 
Continue to provide intervention opportunities 
within the extended learning program, e.g. 
after-school programs and Saturday school       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

The after-school 
program as 
been 
implemented all 
year. There is a 
plan to start 
Saturday school 
in the spring 
and summer 
school in the 
summer. The 
after-school 
program 
currently serves 
391 students. 

 $200,000.00 $64,150        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.10 Technology for Professional Development 
Continue the use of technology to support 
collaboration, professional development and 
the use of data.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

All teachers and 
Instructional 
aides have 
computers. 

 $10,000.00 $0        

2.11 Classroom technology 
Purchase Chrome Books and other classroom 
technology, such as LCD projectors, smart 
boards, computer programs and licenses, and 
document cameras, to support curriculum and 
instruction.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

All students 
have 
Chromebooks 
and all 
classrooms 
have a 
projector, 
document 
camera and 
licenses for 
computer 
programs. 

 $30,000.00 $27,560        

2.12 Supplemental Materials 
Purchase supplemental materials as needed to 
support instruction and intervention, including 
to support our new ELA curriculum and 
additional recommended texts for students.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

We have 
purchased 
supplemental 
books and 
materials to 
support 
intervention and 
the new ELA 
curriculum. 

 $30,900.00 $0        

2.13 Tutors (15% Concentration) 
Use additional 15% concentration funds to hire 
tutors to provide individual and small group 
instruction and intervention.       
 
 
 
 

 
 

X 

Yes     Planned We are actively 
working to hire 
a tutorial 
company to 
provide small 
group 
instruction and 
intervention 
support to  
students who 
have been 
identified as 
struggling 

 $296,640.00 $68,320.06        
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Goal 3 
Goal Description 
Richmond College Prep (RCP) provides a high quality English learner program so that English learners meet or exceed grade level standards and reclassify 
as fluent English proficient (RFEP) within six years of enrolling at RCP.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

3.1 ELPAC        67% of EL students 
score at Levels 3 and 
4 
 
 

  65.2% of ELLs scored 
at Levels 3 & 4 

70% of EL students 
score at Levels 3 and 
4 

3.2 Long-Term English Learner (LTEL) 
rate        

5.5% LTEL rate   12.9% of ELLs are 
LTEL 

LTEL rate below 5% 

3.3 Reclassification rate        4.2% reclassification 
rate 

  7 candidates this year. 12% reclassification 
rate 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

3.1 Professional Development 
Provide professional development in English 
Language Development (ELD) strategies.       
 
 
 
 

 
 

X 

Yes     Planned   $98,193.00 $25,529        

3.2 ELD Benchmarks Review 
Review ELD benchmarks and the method of 
gathering benchmark data. Revise as needed. 
Implement the revised ELD benchmark 
program (the benchmark assessment program 
is under Goal 2)       
 
 
 
 

 
 

Engl
ish 
lear
ners 

 
 

No      
 
 

X 

Yes     
Planned   $5,000.00 $0        

3.3 EL Progress Monitoring 
Revise and expand the system for monitoring 
EL progress in meeting annual English 

 
 

Engl
ish 
lear
ners 

 
 

No      
 
 

X 

Yes     
Fully 
Implemented 

  $5,000.00 $0        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

proficiency and ELA targets toward 
reclassification to ensure EL students are 
reclassified within six years of enrolling at 
RCP.       
 
 
 
 

3.4 LTEL Intervention 
Review the current plan for providing 
intervention for EL students not making 
adequate progress in meeting targets, in 
particular Long-term English learners (LTEL) 
and At-Risk LTEL students. Revise as needed 
and implement the plan.       
 
 
 
 

 
 

X 

Yes     Planned   $20,000.00 $0        

3.5 EL Instructional Aide 
An English learner (EL) instructional aide will 
provide additional support in integrated and 
designated ELD. The EL instructional aide will 
focus on newcomers, long term EL students 
and "at-risk" EL students.       
 
 
 
 

 
 

X 

Yes     Planned   $47,973.50 $17,246        

3.6 Supplemental Materials 
Purchase supplemental materials as needed 
for English learners.       
 
 
 
 

 
 

X 

Yes     Partially 
Implemented 

  $10,000.00 $0        

 



Monitoring Goals, Actions, and Resources for the 2024-25 LCAP for Richmond College Preparatory Page 11 of 17 

Goal 4 
Goal Description 
Richmond College Prep (RCP) provides a safe, welcoming and engaging learning environment for all students.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

4.1 Attendance rate        94.33% P2 attendance 
rate 

  93.5% 95% P2 attendance 
rate 

4.2 Chronic absentee rate        16.37% chronic 
absenteeism rate 

  12.41% chronic absenteeism 
rate of 12% or less 

4.3 Student surveys        73% positive 
responses on school 
climate and culture 

  75% 90% positive 
responses on school 
climate and culture 

4.4 Suspension rate        3.7% rate of 
suspensions 

  2.68% rate of 
suspensions. 

Maintain a suspension 
rate of 5% or less 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

4.1 Behavior Plan 
Continue with CT3 as our school-wide 
classroom management program and continue 
utilizing a school-wide behavior plan. In 
addition, implement the middle school 
accountability ladder.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

Whole school 
implemented 
CT3 for 
classroom 
management 
and all 
classrooms 
utilize 
accountability 
ladder. 

  $0        

4.2 Action plan for attendance 
Utilize our full-time Attendance Coordinator to 
address chronic absenteeism. Review the 
current action plan for addressing attendance 
in our in-person learning settings. Revise as 
needed. Implement the plan, which also 
addresses behavior, mental health, and parent 
involvement. Re-start meeting monthly with the 
staff attendance committee team. Engage 
educational partners for ideas, feedback and 
input on the plan and coordinating Attendance 

X 
 
 
 
 

No      Partially 
Implemented 

We have a full 
time attendance 
clerk, SART and 
attendance 
policy. 

  $0        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Success Team meetings with parents, 
students, and staff. (New).RCP now has an 
official Student Attendance Review Team 
(SART) and an updated attendance policy 
drawn up by our lawyers. We have a dedicated 
staff person whose only focus is on improving 
attendance. This new position focuses on daily 
attendance calls, getting out the SART letters 
in a timely fashion, doing recovery calls to 
parents of students who are on the verge of 
being considered truant, implementing our 
attendance incentive plan, and ensuring that 
we fully implement our Independent Study 
Program. The SART meets weekly to review 
students who are experiencing an increase in 
absenteeism to determine if we need to make 
a phone call, send a letter, set up a meeting. 
This team also meets often to review our 
Independent Studies tracker to make sure all 
IS packets have been turned in on time and 
the contracts signed. 
 
       
 
 
 
 

4.3 Student Survey 
Administer the student survey to grades 4-8. 
Evaluate the results and develop and 
implement an action plan to improve school 
climate and student engagement.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

The student 
survey was 
taken in 
January.  
Student results 
were shared 
with the School 
Site Council and 
will be shared 
with all families. 

  $0        

4.4 Mentor program 
RCP will continue its mentor program  for 
students. The administrative leadership team 
will create a formal process for our mentoring 
program that will allow for successful 
evaluation of the program by quarterly 
meetings with the staff and volunteer mentors. 

X 
 
 
 
 

No      Partially 
Implemented 

RCP has 
regular COST 
meetings and 
pairs struggling 
students with 
adults to have 
regular check 

  $0        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

We will look at our successes and challenges, 
as well as successful models in other schools. 
The mentor program will  include a specific 
plan to engage and support our African 
American students with mentors, as well as 
our foster youth, English learners and low-
income students.       
 
 
 
 

ins. We still 
need to draft for 
formal process. 

4.5 After School Program 
Continue the after-school enrichment and 
intervention program.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

The after-school 
program is fully 
implemented 
and 391 
students are 
enrolled. 

 $271,070.00 $59,283.68        

4.6 Social- Emotional Learning Programs 
Continue to implement social-emotional 
learning (SEL) programs, including Mindful 
Life, Toolbox, and conflict resolution. Provide 
professional development on implementing the 
programs throughout the school day and in 
both in-person and remote learning settings       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

All students 
receive Mindful 
Life, Toolbox 
and conflict 
resolution 
instruction. 47 
students 
currently 
receive small 
group SEL 
services. 

 $88,629.00 $72,653        

4.7 Social- Emotional Learning Counselor 
Provide a full-time Social-Emotional Learning 
(SEL) counselor for students.       
 
 
 
 

X 
 
 
 
 

No      Partially 
Implemented 

Ms. Easter is 
our part time 
counselor. We 
have not found 
a full time 
counselor at this 
time and 
continue to 
search for one. 

 $86,520.00 $14,925        

4.8 Attendance Clerk 
Provide a full-time Attendance Coordinator to 
address attendance, in particular chronic 
absenteeism.       
 
 

X 
 
 
 
 

No      Fully 
Implemented 

A full time 
attendance 
clerk supports 
all areas of 
attendance. 

 $73,500.00 $26,396        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 
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Goal 5 
Goal Description 
Richmond College Prep (RCP) engages parents and families to support student success in school.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

5.1 Attendance at parent events        12 parents at weekly 
parent meetings 

  228 
 
 

250 unduplicated 
parents attend parent 
events over the school 
year. 

5.2 Parent Survey        % rating the school 
positively 
received 
 

  N/A 90% rating the school 
positively 
250 received 
 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

5.1 Family Engagement Program 
Continue the family engagement program with 
the Family Engagement FAcilitator and the 
Directors. Review the successes and 
challenges of the previous year, including 
lessons learned throughout the pandemic. 
Develop and implement an action plan to 
continue to improve family engagement.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

We have hired a 
full time Family 
Engagement 
Facilitator. 

 $51,500.00 $25,750        

5.2 Events for parents 
Parent and Community events: 
 
Continue to develop and implement the 
meetings and events for parent participation. 
These include Friday Morning parent 
meetings, Zoom parent workshops and 
trainings, Family Nights, Back to School 
Barbecue, Spring Festival, and Family Book 
Club. 

X 
 
 
 
 

No      Fully 
Implemented 

  $10,000.00 $1,207        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
We want to increase parent participation by 
offering more family events: family fun nights, 
educational webinars and workshops, health 
and wellness programs, a literacy campaign, 
and cultural celebrations. 
 
Continue to develop affinity groups, doing 
intentional work based on an analysis of data. 
Continue with the bi-monthly Melanin Parents 
meetings. Continue with the annual African 
American Parent Dinner with staff to go over 
data, to get input on school goals and 
priorities. 
       
 
 
 
 

5.3 Parent/Guardian Survey 
Administer the annual parent/guardian survey. 
Evaluate the survey results and develop and 
implement an action plan.       
 
 
 
 

X 
 
 
 
 

No      Planned Survey will be 
disseminated in 
the Spring. 

  $0        
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Impact to the Budget Overview for Parents 
 

Item As adopted in Budget Overview for Parents Mid-Year Update 
Total LCFF Funds 7,094,634 7,097,419 

LCFF Supplemental/Concentration Grants 1,468,118 1,470,898 
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