Regular Meeting

March 25, 2025

Edgewood Administration Building
600 S. Edgewood Dr.

Ellettsville, Indiana

Pursuant fo notice, the School Board met for their regular meeting. The Board member president Mr. Kerr
called the meefting to order at 6:00 p.m.

ROLL CALL
Members Present: Mr. DeMoss, Mr. Tucker, Mr. Durnil, Mr. Kerr, Mrs. Jacobs
Present: Dr. Sanders, Mr. Irwin, Ferguson Law, Ms. May, Mr. Routon and many others.

MUSTANGE MOMENT- Ecdgewood High School ILC Design

VISITOR COMMENTS
None

CONSENT AGENDA

A. Approval of Minutes
1. February 17, 2025 Regular Board Meeting

B. Financial
1. Treasurer's Report February, 2025
2. Claims

C. Personnel: Resignations, Retirements, Non-Renewals’ Leaves, and Terminations

1. Da'lsha Yeargin, Resignation, EHS Instructional Asst., Effective February 22, 2025

2. Patrick Mosby, Resignation, EHS Track Throwing Coach, Effective End of 2023-24 SY

3. Marsi Jones, Resignation, EJHS 8" Gr. Social Studies Teacher, Effective May 31, 2025

4, Marsi Jones, Resignation, EJHS Scheol Improvement Committee, Effective May 31, 2025
5. Julie Byers, FMLA Leave, EHS Spanish Teacher, Effective March 24, 2025
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Larry Medley, FMLA Leave, EIS Custodian, Effective February 27, 2025
Cierra Simmons, FMLA Maternity Leave, EIS 5th Grade Teacher, Effective August 4, 2025
. Rebecca Hillenburg, FMLA Leave, EJHS Science Teacher, Effective January 8, 2025
9. Zoe Westlund, Resignation, EHS 9" Grade Volleyball Coach, Effective January 13, 2025
10. Leah Rayl, Termination, Transportation Bus Driver, Effective March 10, 2025
11. Rebecca Myers, Resignhation, EHS SPED Teacher, Effective May 27, 2025
12. Alayna les, Resignation, Nutrition Services Cook\Cashier, Effective January 17, 2025
13. Jessica Getts, Termination, Transportation Bus Driver Sub, Effective March 10, 2025
14. Garreth Lee, FMLA Leave, EHS Social Studies Teacher, Effective February 10, 2025
156. Audrey McGlellan, Resignation, EPS SPED Instructional Asst. Effective March 12, 2025
16. Audrey McGlellan, Resignation, EPS Latch Key, Effective March 12, 2025
17. Alisa Smith, Resignatiton, EHS Cheerleader Sponsor, Effective May 1, 2025
18. Daniel Coyne, Termination, EHS Wrastling Head Coach, Effective March 13, 2025
19. Brenda Whitaker, Retirement {Contract Amendment), EPS Principal, Effective June 30, 2025
20. Anna Phillips, Resignation, EHS Girls Swim Coach Asst., Effective August 7, 2025
21. Gary Sims, Resignation, EHS Girls Baskethall Head Coach, Effective March 13, 2025



L. Personnel. Appointments, Transfers
1. Wren Millick, Appointment to EHS ILC Design Lead, Effective March 3, 2025
2. Donna Wooten, Appointment to Nutrition Services Cook\Cashier Sub, Effective March 3, 2025
3. Janyce Thompson, Appointment to EIS SPED IA 5 Gr., Effective March 4, 2025
4. Halle Sanders, Appointment to EHS Coffee Corral Staff, Effective March 4, 2025
5. Thomas Newton, Appointment to EHS Boys Track Asst. Coach, Effective 2024-25 SY
6. Ben Knoernschild, Appointment to EHS Choreographer Show Choir, Effective 2024-25 SY
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. Anna Wenvrich, Appointment to EIS SPED IA Pathways, Effective February 25, 2025

. Marilu Moody, Transfer to Nutrition Services Cook\Cashier Sub, Effective February 24, 2025
David Whittemore, Appointment to EHS Track Throwing Coach, Effective 2024-25 SY

0. Olivia VonBekern, Appeintment to Transportation Bus Monitor, Effective March 11, 2025

E. Donations
1. $600.00 from Boston Scientific for EJHS Robotics
2. $100.00 From Tri Kappa Epsilon Xi of Eltettsville for Student Assistance Fund
3. $100.00 From Tri Kappa Epsilon Xi of Ellettsville for EJHS Spring Student Art Show
4, $100.00 From Tri Kappa Epsilon Xi of Ellettsville for EJHS Robotics Supplies

F. Qut of State and Overnight Field Trips
1. ELOTS Overnight Trip to Bradford Woods
2. EJHS Robotics Team to lowa for Robotics Nationals

On a motion by Mrs. Jacobs seconded by Mr. DeMoss  Approved 5/0

Assistant Superintendent's Report
Mr. Irwin went over the cash flow chart

Skillman Construction Update
Mr. Irwin went over all update with Skillman Construction

Consideration to Approve Lee Company Furniture Quotes

Mr. Irwin went over the quotes for the fumniture for $179,685.35. It will come from the 2023 bond. Mr. [rwin
asked the board to move forward for approval. On a motion by Mr. DeMoss seconded by Mr. Tucker
Approved 5/0

Consideration to Approve Stanger HS Practice Field Quote

Mr. lrwin went over the guote and what the quote will cover. The cost is 52,152.00 and will paid out of the
2023 bond. Mr. Irwin asked the board to move forward for approval. On a motion by Mrs. Jacobs
seconded by Mr. Tucker Approved 5/0

Consideration to Revise Schedule for 2025 School Board Meetings
Dr. Sanders went over the changes in the schedule. Dr. Sanders asked the board to move forward for
approval. On a motion by Mr. DeMoss seccnded by Mr. Durnil  Approved 5/0

Consideration to Approve 2025 Summer School Program

Dr. Sanders went over the Summer School Program and dates. Dr. Sanders asked the board to move
forward for approval. On a motion by Mrs, Jacobs seconded by Mr. Tucker Approved 5/0

Consideration to Approve Centerstone Agreement
Dr. Sanders went over the agreement with Centerstone and the need for this agreement. Dr. Sanders
asked the board to move forward for approval. On a motion by Mrs. Jacobs seconded by Mr. Durnil

Approved 5/0




Consideration fo Approve IU Year 3 SMAHRT Grant Agreement

Dr. Sanders went over the 3.4 million dollars grant and what this grant will cover. Dr. Sanders asked the
board to move forward for approval. On a motion by Mrs. Jacohs seconded by Mr. Tucker

Approved 5/0

Superintendent's Report

Attached to minutes

RBBEA Comments

Ms Abel, | love hearing and seeing the passion in the students faces that presented tonight. When seeing
this makes what our jebs all about. We are trying to do some changes in the bargaining process. Trying
to do a lot more front loading before the end of the school year. Trying to get stronger communication. We
hope to get a survey out before the end of the year. We are hoping to get some date before the end of
the year. | send my praises out to Vicky Enterkin and Mrs. Whitaker for all their work at RBB and
congratulations on their retirement.

Board Members' Comments

Mr. Durnil, Very impressed with the ILC students tonight. They done a fabulous job. | am very proud of
RBB. Mrs. Jacobs, It is phenomenal what the ILC students are doing. | am very impressed. Thank you
for all the donations. | am really happy where | am in watching all the great things our corporation is
doing. Mr. Tucker, congrats to Mrs. Whitaker, she has made a huge impact on our students. Congrats to
the students who presented tonight. Job well done. Mr. DeMoss, We will miss Mrs. Whitaker, Rebecca
Myers and Marsi Jones. Congrats to Gary Sims on his retirement, what a guy. RDC continues to assure
us to attend to support the school geing forward with the Tift. | do appreciate everyone who contracted
their representatives about various legislation. | went fo IU Health Sim Lab, very excited about the future.
I am so proud to be part of this. Mr. Kerr, | would like to point out how positive our RBB board meetings
are. We all work together to do the best for out kids. | appreciate all of you.
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