BOARD MINUTES
August 28, 2017

A special Board Meeting/Board Training of the Trustees of Shepherd School District #37
was held Monday, August 28, 2017 in the Board Room of the Administration Building.
Chairman Carl Openshaw called the meeting to order at 7:00pm.

Pledge of allegiance was recited.

Members present: Jeff Branson, Shane Flowers, Julie Hinkle, Carl Openshaw, Carl
Parker, Shane Rekdal, and Shayne Vandivort

Members excused: None

Superintendent Scott Carter, District Clerk Janice Ripley, were present for the entire
meeting.

HEARING OF THE PUBLIC

None

Superintendent Performance Objectives

Mr. Don Hague from McPherson & Jacobson was present to help the Board set
performance goals for the Superintendent for the 2017-18 year. Three goals were set for
the year and ideas for evaluation of these goals were discussed. The Clerk and
Superintendent will work on a process that will allow the Board to be able to
appropriately evaluate the Superintendent on these goals and objectives. It was generally
agreed that the Board will evaluate the Superintendent twice this first year, once in
December or January and then again at the end of the school year.

ADJOURNMENT

Time of adjournment: 8:02pm.



