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ESTELL MANOR BOARD OF EDUCATION
Regular Board of Education Meeting Minutes
Estell Manor School -~ Media Center
Thursday, October 24, 2024 6:00 p.m.
L CALL TO ORDER - BOARD PRESIDENT

IL. PLEDGE OF ALLEGIANCE

III. PUBLIC NOTICE
Welcome to this Regular Meeting of the Estell Manor Board of Education held on October 24, 2024.
In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey,
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has
been given to the official newspaper, posted in two public places, and filed with the Atlantic County
Superintendent of Schools. If any member has reason to believe that this meeting is being held in
violation of the Open Public Meetings Act of 1975 they shall so state at this time.

Iv. ROLL CALL
Ms. Ferrari X Ms. Gellura ~ absent
Ms. Gray absent Ms. Seelman X
Ms. Mimler X
David Ricci, Superintendent X Rose M. Millar, Board Secretary X

V. PUBLIC COMMENTS (AGENDA ITEMS ONLY) 6:0lpm
No one spoke

VL PRESENTATION:
e Students’ of the Month (Attachment #1)
e MR. Ricci’s presentation of NJSLA

VII. CLOSED SESSION: None

VIII. RESUME OPEN SESSION

IX. MINUTES
Motion to approve the minutes for the following Board of Education meetings (Attachment #2)
e Regular Meeting September 26, 2024

Motion: Ms. Seelman Second: Ms. Ferrari
Roll Call: Ms. Ferrari, Ms. Seelman, Ms. Mimler - all unanimous yes votes

X. FINANCE & FACILITIES

A. Board Secretary’s Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of
September 2024. The Board Secretary certifies that no lone item account has been over
expended in violation of N.J.A.C 6A: 23A -16.10 (c) 3 and that sufficient funds are available
to meet the district’s financial obligations for the remainder of the fiscal year. (Attachment

#3)
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B. September Treasurer’s Reports
Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of
September 2024. The Cash Reconciliation Report and Secretary’s Reports are in agreement
for the month of September 2024.

C. September Cash Reconciliation Report
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no
changes in anticipated revenue amounts or revenue sources.

D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that
after review of the secretary’s monthly financial report (appropriations section) and upon
consultation with the appropriate district officials, that to the best of our knowledge no
major accounts or fund has been over expended in violation of N.JA.C 6A:23A -16.10 (b) and
that sufficient funds are available to meet the district’s financial obligations for the
remainder of the fiscal year.

E. September Transfers (Attachment #4)
Motion to approve line item transfers for the month of September 2024.

F. Expenditures (Attachment#5)
Motion to approve expenditures list for October 2024

G. Motion to approve the 2024-2025 transportation contacts (CM19C and CM19U) with
Greater Egg Harbor Regional School District as follows. Total cost $295,130.18 (includes

administrative fee of 5%).
Contract CM19C - TOTAL $244,318.56

e EMOI - $62,467.20

e EMO2 - $34,354.80

e EMO3 - $34,354.80

e WEBROI - $14,856.15

e WEBRO2 - $14,146.11

e WEBRO3 - $62,467.20
e ACIT-WE - $21,672.30

Contract CM19U - TOTAL $36,757.80 - Route EM04

H. Recommend acceptance and approval of Nutri-Serve Cafeteria Financial Statement report
for September 2024. The net income (loss) for September is $437.64. (Attachment #6)

I Motion to approve the form M-1 Annual Maintenance Budget Amount Worksheet per NJAC
0A:26A (Attachment #7)

J. Motion to approve the Comprehensive Maintenance Plan M-2. (Attachment #8)

SBA Informational Items:
Name Title Term Ends NJSBA Training

Kathy Mimler President 2024* Up-to-date
Sarah Ferrari Board Member 2024* Up-to-date
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Alicia Gray Board Member 2026
Brianne Seelman  Vice President 2025
Theresa Gellura  Board Member 2026

*Election — Election date: November 5, 2024

NISBA Atlantic County Meetings:

11/14/24 Pleasantville High School - Sharing Best Practices

Up-to-date
Up-to-date
Up-to-date

1/09/25 Virtual - District Goal Setting and CSA Evaluation Process

3/20/25 TBD - 8" Grade Dialoge

5/08/25 Greate Bay County Club - Recognition of Board Members for certifications/milestones

State of the JIF Dinner — December 3, 2024 — SAVE THE DATE! The annual dinner has been scheduled
for Tuesday, December 3, 2024 at Greate Bay Country Club in Somers Point.

NJHomeroom/EWEG Final Reports: Final reports were completed for the following federal grants:

IDEA, ESEA, and ARP ESSER.

Motion: Ms. Seelman Second: Ms. Ferrari

Roll Call: Ms. Ferrari, Ms. Seelman, Ms. Mimler - all unanimous yes votes

XL Superintendent’s Informational Items:
No report this month

Security Drills: September 26, 2024 fire drill

September 13, 2024 security drill

XII. CURRICULUM & INSTRUCTION

A. Report of Enrollment for September 2024

CMC

Grade Estell ACIT Buena ACSSSD CMCSSSD Tech CharterTech TOTAL
PreK3 11 11
PreK4 14 14
K 14 14
1 20 20
2 16 16
3 22 22
4 23 23
5 22 22
6 20 20
7 22 22
8 18 19
9 14 17
10 1 12
11 15
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12 4 9 1 14
MD 1 3
TOTALS 202 17 39 1 1 1 263
B.  Motion to approve the following Professional Development:
DATE TOPIC LOCATION STAFF COST
10/23/2024 SRI - ETTC Stockton,
-9am-3pm Science of Reading Pomona NJ Maria Malkin sub/mileage
Cape May/Atlantic County School Social
11/22/2024, | Worker Meeting: Social Work in
8:30am- Everyday Practice with Children & Ocean City High School,
3:30pm Adolescents Ocean City NJ Megan Schweer mileage
FEA Legal One - AntiBullying Specialist Stephanie George,
TBD Certification Training - 16 hours Virtual Megan Schweer $1,000

C . Motion to approve the Three Year Preschool Program Plan & Annual Update. (Attachment #9)

D. Motion to approve the 2024-2025 Nursing Services Plan. (Attachment #10)

Motion: Ms. Seelman Second: Ms. Ferrari

Discussion: None
Roll Call: Ms. Ferrari, Ms. Mimler, Ms. Seelman - all unanimous yes votes

XIII. PERSONNEL

None

XIV.  POLICY
Motion to approve the 2" reading of the updated Strauss Esmay policy manual for the 2024-2025

school year.

Motion: Ms. Seelman Second: Ms. Ferrari

Discussion: Ms. Mimler discussed some revisions that were made to policy 0164 and regulation

06220

Roll Call: Ms. Ferrari, Ms. Mimler, Ms. Seelman - all unanimous yes votes

XV. BOARD INFORMATION/COORESPONDENCE
e Board Self Evaluation process update.

e Board Goals

XVIL. PUBLIC COMMENTS 6:45pm
Ms. DeLuca pointed out that the enrollment chart was not calculating the exact number of students on
the total line on the agenda.
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XVII. ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE
BOARD

Mr. Ricci publically thanked Ms. Mimler and Ms. Seelman and the HSA for their recent events for the
school district.

Mr. Ricci and Ms. Millar discussed their attendance at the NJSBA workshop in Atlantic City.

XIX. ADJOURNMENT - Time: 6:47 pm

Motion: Ms. Seelman Second: Ms. Ferrari
Roll Call: Ms. Ferrari, Ms. Mimler, Ms. Seelman- all unanimous yes votes



