School Site Council (SSC)
Whittier Elementary School

Meeting Date: 3/24/2025 | Time: 3 PM
Location: Whittier Elementary School, Room 45

Attendance - See sign in sheet
-Principal: 01 | -Teachers: 03 | -Classified Staff: 02 | -Parents: 04 | -Students: 00 | -Guests: 00

MINUTES

Legal Requirements/ Training Covered:
Check topic(s) covered at this meeting and reflected in minutes.

1 | Training provided for all SSC Members on procedures, roles, and responsibilities.

D 2 | Annual notification of Uniform Complaint Procedures.

Develop, evaluate, and approve the School Plan for Student Achievement (SPSA), including
the proposed expenditures of funds, and Annual Evaluation.
|:| Review and approve the SPSA Needs Assessment
3 |:| Approve current year SPSA/Annual Evaluation, including proposed expenditures of funds
|:| Approve the Prop 28 Expenditure Plan
Mid-Year SPSA Progress Report
[J Develop next year's SPSA
|:| Approve draft of next year's SPSA/Annual Evaluation

Involve parents in planning, review, and improvement of school Parent/Family Engagement.

[} Nofification and discussion of Parent Education Opportunities and Family Engagement Opportunities
that are offered during the school year

4 [T] Review the Parent/Family Needs Assessment (Title | Schools)
Review and evaluate current Parent/Family Engagement policy
Revise (if needed) and approve Parent/Family Engagement policy
5 | Review and approve the Comprehensive School Safety Plan.

6 | Review, revise (if needed) and approve the Home-School Compact (Title | Schools).

Provide input on the SPSA & Local Control Accountability Plan (LCAP) using slides provided by
the Special Projects department.

000

8 | Develop and/or approve SSC Bylaws.
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I.  Welcome and Introductions/Call to Order
(Open the meeting and state the time. Count the members present. Indicate if a quorum is met. A
quorum is 51% of the total School Site Council membership. If a quorum is not met, the meeting can
proceed as an informational meeting only; items may not be voted on.)

The meeting was called to order at 03:05 PM by Dr. Montano. A quorum is [met/not met].

A. Approval of Minutes
(The minutes are either approved and seconded as read or as corrected.)

Dr. Montano read the Minutes from the previous meeting. It was moved by Todd
Seckman and seconded by Jeff Given that the minutes be [approved as
written/approved amended].

B. Approval of Proposed Agenda
(The agenda is either approved and seconded, or members may vote to add items.)

Dr. Montano read the proposed Agenda. It was moved by Todd Seckman and
seconded by Jeff Given that the Agenda be [approved/amended].

I Committee Reports
(This section includes correspondence and various committee or advisory committee reports. Each
report could conclude with a motion that the Council must address. Summarize reports, discussion,
parent input, comments, or actions taken.))

A. DELAC, Arely Martin
1. Where fo Find the LCAP Report on the NMUSD website

2. Immigration Resources Presented by Jose Perez from the Orange County
Immigration Coalition

ll.  Requirements Covered
(List the topic(s) to be addressed from the numbered list above. Summarize discussion, parent input,
comments, or actions taken.)

A. Mid-Year SPSA Progress Report

1. Goal 2-Academics: prepare students for college. Tier 1 and Tier 2 align with
PLCs (rebranded to PLTs). Provide support for students in Tier 2 like tutoring, small
group instruction, charts. Acadience with more probable percentages of 2 or
3% increase. Then we will decide if we adapt, adopt, or abandon certain
strategies that align with student data to support our English Language learners,
Mrs. McCuniff is an example of this support; she is designated Tolsa. We will also
use our instructional time accordingly and be intentional to provide learming
opportunities for English Language learners which makes up almost half of the
total student population here at Whittier elementary. The goal for ELD is to
enhance our prior score by 5%. We have also added other support like hiring
Mr. Valdez as our music teacher full time, as well as acquiring a dance teacher
too.

Question: (Given) What are teachers doing as far as differentiation?2

Answer: (Castellon) We implement manipulatives, and thinking maps of those
sorts , then we also manipulate the amount of work for each individual student
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according fo their learning ability, for example if they are a new student, their
work would be decreased. Also seating placement, teamwork vs individual
work are also used when needed.

Answer: (Pereda) In the library for example one student is allowed to get lower
level chapter books versus his peers. Contextual clues are given by skill or ability
level versus their just grade level.

Answer: (Montano) We look at the data and find the
implementations/strategies that work best for our students based on the data,
research and best practices.

Question: (Seckman) Are there weekly tests that show whether these are
working?

Answer: (Castellon) Communicating with their parents

Question: (Seckman) What about collectively, do all the teachers collaborate
on these implementations/strategies?

Answer: (Montano) We look at our assessment data and we review and make
the necessary adjustments. We have room to approve but we feel confident in
the major changes we are making to have a positive effect.

Comment: (Nolf) In my student’s classroom | notice that their teacher allows
some of the students to get silly books at a lower reading level versus books the
students can read at a higher level.

Answer: (Castellon) We do allow that, however each week we have a shared
question and they are given books at their level and higher learners are given
more challenging texts and vice versa that some students are given simpler
texts. Goal sefting can change each week and can be accommodated as
they master each level.

Question: (Holke) Are they able fo fake an AR test a second time?

Answer: (Pereda) Teachers are able to erase prior scores and allow the student
fo retake the AR test, in certain instances, like prolonged absences like Winter
Break.

Goal 3-Conditions of Learning: Enhancing the school climate and ensuring
cultural competence with all our students and their families. We have united to
develop a brand with our school logo and we bought new furniture and carpet
for most of the classrooms. We have seen an improvement and increase in
student attendance.

Question: (Nolf) Is there a certain number that raises concern?

Answer: (Montano) Absolutely and that number is 10, that's when we become
concerned.

Question: (Holke) We got a letter that my daughter had a truancy, when she
went to see a family friend get ordained and | thought it was a religious
exemption.

Answer: (Montano) Make sure you call the office and you can still get it
corrected.

Answer: (Martin) We always encourage parents to bring students before or after
appointments.
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Comment (Nolf) That might be important to let families know that it is better for
them to bring students to school before and after appointments.
B. Review and Evaluate current Parent/Family Engagement policy
1. Completed at the last SSC Meeting (3/3/2025)
C. Review and approve the Comprehensive School Safety Plan
1. Completed at the last SSC Meeting (3/3/2025)

Iv. Unfinished Business/Follow Up on Topics
(This section includes any issue that was not concluded, postponed, or tabled during the prior meeting.
The chairperson and principal would add these items to this section of the agenda. Summarize
discussion, parent input, comments, or actions taken.)

A. N/A

V. New Business/Other Presentations or Guest Speakers
(This section includes any new issues before the Council. Include any announcements in this section.
Summarize discussion, parent input, comments, or actions taken.)

A. SSC Meeting Dates for 2024-2025

1. 3/24/2025
2. 4/21/2025
3. 5/19/2025

VI.  Adjournment
(A motion to adjourn may be made at any time of the meeting. The Council should establish a timeline
for its meetings. If the business cannot be completed, a special meeting of the Council should be called
to address the remaining agenda items.)

Moses Norf moved to adjourn and_Todd Seckmen seconded the motion. The SSC Meeting
was adjourned at 04:00 PM.

Minutes submitted by: Norma Pahl, Preschool Site Facilitator
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Consejo Escolar (SSC)
Escuela Primaria Whittier

Fecha de la reunion: 24 de marzo | Hora: 3:00 PM

Ubicacién: Escuela Primaria Whittier Salon 45

Asistencia - Hoja de registro de llegada

-Director Escolar: 01 | -Maestros: 03 | -Personal clasificado: 02 | -Padrés: 04| -Estudiantes : 00 |
-Invitados: 00

MINUTAS

Requisitos legales/Capacitacién cubierta:
Consulte los temas fratados en esta reunién y reflejados en las minutas.

Capacitacién impartida a todos los miembros del SSC sobre procedimientos, funciones y
responsabilidades.

Notificaciéon anual de los procedimientos uniformes de reclamacién.

Elaborar, evaluar y aprobar el Plan Unico para el Rendimiento Estudiantil (SPSA) incluidos los
gastos de fondos propuestos, y la Evaluacién Anual.
|:| Revisar y aprobar la evaluacion de necesidades del SPSA
[J Aprobar la Evaluacién Anual/SPSA del afo actual, incluidos los gastos de fondos que se proponen
Informe del progreso del SPSA de medio afo
|:] Desarrollar el SPSA del préximo afo
[J Aprobar el borrador de la evaluacion anual/SPSA del préximo afio

Involucrar a los padres en la planificacion, revision, y mejora de la participacién de los
padres/familias en la escuela.

D Notificacién y conversacion sobre las oportunidades de educacion para padres y oportunidades de
participaciéon familiar que se ofrecen durante el ano escolar
Revisar la Evaluacion de Necesidades de Padres/Familias (Escuelas de Titulo 1)

Revisar y evaluar la politica actual de participacion de padres y familias

oma

Revisar (si es necesario) y aprobar la politica de participacion de padres/familias

K]

Revisar y aprobar el Plan Integral de Seguridad Escolar.

Revisar y aprobar el Acuerdo entre Hogar y Escuela (planteles Titulo 1)

Proporcione informacién sobre el Plan de Responsabilidad de Control Local (LCAP) utilizando
diapositivas proporcionadas por el departamento de Proyectos Especiales.

0|00

Desarrollar y/o aprobar los Estatutos SSC.
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I. Bienvenida e Introducciones / Liamada al Orden
(Abra la reunidn y indique la hora. Cuente los miembros presentes. Indique si hay quérum. Un qudrum
es el 51% del total de miembros del Consejo Escolar. Si no alcanza el quérum, la reunién puede proceder
como una reunién informativa solamente; los temas no podrdn someterse a votacion.)

La reunién fue iniciada a las 03:00 PM por el Dr. Montano. El quérum es [alcanzado/no
alcanzado].

A. Aprobacién de las minutas
(las minutas se aprueban y secundan tal como se leen o se corrigen.)

El Dr. Montafo lee las minutas de la reunidén anterior. Todd Seckman presenté la
mocién y fue secundada pJeff Given para que las minutas sean [aprobadas en su
forma escrita / aprobadas en su forma enmendada].

B. Aprobacién del Orden del Dia Propuesto
(la orden del dia es aprobada y secundada, o los miembros pueden votar para agregar
puntos.)

El Dr. Montafo lee la Orden del Dia propuesta.Todd Seckman presentd la mocién y fue
secundada por Jeff Given para que la Orden del Dia sea [aprobada /enmendadal.

II. Informes del Comité
(Esta seccidn incluye correspondencia y varios informes del comité o comité asesor. Cada informe
podria concluir con una mocién que el Consejo debe abordar. Resuma los informes, los debates,
aportaciones de los padres, comentarios o medidas adoptadas).

A. DELAC, Arely Martin
1. Donde Encontrar el informe LCAP en el sitio web de NMUSD
2. Recursos de Inmigracion Presentado por José Pérez de la Coalicion de
Inmigracién del Condado de Orange

1ll. Requisitos cubiertos
(enumere el tema o temas que se abordardn en la lista numerada anteriormente. Resuma los debates,
las aportaciones de los padres, los comentarios o las acciones tomadas.)

A. Informe del progreso del SPSA de medio aio

1. Objetivo 2: Académico - preparar a los estudiantes para la universidad. Nivel 1
y Nivel 2 se alinean con PLCs (renombrado a PLTs). Proporcionar apoyo a los
estudiantes en el Nivel 2 como tutoria, instruccién en grupos pequefos,
grdficos. Acadiense con porcentajes mds probables de 2 o 3%. Decidir si
adaptamos, adoptamos o abandonamos ciertas estrategias que se alinean
con los datos de los estudiantes. Apoyar a nuestros aprendices de inglés,
McCuniff designado Tolsa. Utilizar el tiempo en consecuencia y ser intencional
para proporcionar oportunidades de aprendizaje para los estudiantes de
inglés, que es casi la mitad de la poblacién total de estudiantes en la escuela
primaria Whittier. La meta para ELD es mejorar nuestra puntuacioén anterior en
un 5%. Hemos anadido al Sr. Valdez es nuestro profesor de musica a tiempo
completo en Whittier.
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