Lahaina Intermediate School
School Community Council Meeting
Date: 4/9/25

Library or virtual o0
Join Webex meeting

ID: 26310020185
Password: pCnCJfJD353

Time: 3:00 PM- 4:00 PM
Agenda/Minutes

Call to order: 3:05pm

Approval of Minutes: Approved.

Attended: Stacy Bookland, Anela Gordon, Donell Thomas, Kati Hedden, Lesley Vierra, Stefanie
Hegrenes

Absent: Shannon Lambert

Agenda Calendar Items:
AcPlan for 25-26 - SCC approved

e Discussed Hawaii Multi-Tiered System of Support and the introduction of Panorama
which is a new tool that will be implemented this fall
e C(ritical student needs identified as: Increased engagement, Individual academic support
& Increased academic rigor
e Introducing quarterly award assemblies for students with perfect attendance
e Next Full WASC Self-study due in 2028
Plan a date for SCC Principal Survey and Self Assessment Survey: Scheduled for 5/21
Do we need to submit any assurances for the academic plan? Due by 4/15
Nominate and elect members for next year

New Business:
Kati mentioned a possible concern about the elimination of the AD hour next school year.
6th Grade Student/Parent Orientation Night is scheduled for 5/22 at 5:30pm.

Evaluation of Meeting: Stefanie appreciated the transparency and open discussion among the
group.

Announcements:

We want more parent/community involvement in SCC. Stefanie will send something to Lori
Koyama to include in the weekly e-blast to get the word out for Fall.

Next Meeting Date: 5/21/25 at 3pm


https://hidoe.webex.com/hidoe/j.php?MTID=mfa5bd0db5df5f39c758a2adf7a4351ca

For 25-26 SY, Meetings will be on the 1st Wednesday of each quarter at 3pm in the Library:
8/6/25, 10/15/25, 01/07/26 and 3/25/26

Meeting Adjourned: 3:56pm



