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This Meritorious Budget Award is presented to:

DALLAS INDEPENDENT
SCHOOL DISTRICT

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2024-2025.

The budget adheres to the principles and standards
of ASBO International's Meritorious Budget Award criteria.

- Ryan S. Stechschulte James M. Rowan, CAE, SFO
President CEO/Executive Director

Page 5 of 609



Table of Contents

Page 6 of 609




Table of Contents

TABLE OF CONTENTS
INTRODUCTION. ..ot e e e e et e e e et e e e et e e e et e e e et e e eaeeeenaiaeeeaas 9
2025-2026 PROPOSED BUDGET PRESENTATION ....cocoeeeeetee ettt 11
GENERAL FUND ...coiiicteit ettt ettt ettt e s sttt e s sttt e s s e et e s st e et e s sabaeeessasseeessbaeeessrreeessarrenes 23
PROPOSED BUDGET SUMMOARY ....cotiitttettteeetteseeeeteteesssasseaaetesessssassssestesessssasssraseeesesssessnnees 25
BUDGET SUMMARY BY FUND ....ciiiiiiiiitttiiiie e s e escitieet et e e e s s ssbtatteseesssesssbbesteeessssasssbbasssesssssssssreens 27
GENERAL FUND EXPENDITURE BUDGET - COMPARISON BY FUNCTION ....oovveeviieeeeeeeee, 29
GENERAL FUND ESTIMATED REVENUE BUDGET COMPARISON BY OBJECT ..ccoovvveeveeeeen. 31
GENERAL FUND EXPENDITURE - COMPARISON BY OBJECT ..ovvveiiiiiriiiiiiee e sssiieeneee e e s sesaneens 33
GENERAL FUND EXPENDITURE - COMPARISON BY OBJECT TOTAL «..vveeeeeeeee e, 35
GENERAL FUND EXPENDITURE - COMPARISON BY FUNCTION/OBJECT TOTAL w.cocvvevverenn. 37
FOOD SERVICE FUND ..oooiiieiie ettt ettt ettt ettt e s st e e s ettt e e s sttt e e s sba e e e s sabaeeessbreeesaanes 53
FOOD SERVICE BUDGET BY FUNCTION ...ttt ettt e e e e e e e e e e e eaeeee e e 55
FooD SERVICE ESTIMATED REVENUE BUDGET COMPARISON BY OBJECT ...cvvvvvveeeeeireninne, 57
FooD SERVICE EXPENDITURE - COMPARISON BY OBJECT TOTAL «evvvveeeeeeeeeeeeeee e 59
DEBT SERVICE FUND ... .ooiiiiitiie ettt e sttt e s sttt e e s sttt e s s ataatessatbatessssbaeessssbeeesssrreeessas 61
DEBT SERVICE BUDGET BY FUNCTION ...ciiiiiiiiitieiiit e e s s estert e e e e e s s e sitberteeeessssssssseensesesssesssnsens 63
DEBT SERVICE ESTIMATED REVENUE BUDGET COMPARISON BY OBJECT ....vvvveveeeeeeereinnnens 65
DEBT SERVICE EXPENDITURE - COMPARISON BY OBJECT TOTAL ...vvvviiieeeiieciieeieeee e 67
(@7 AN 11 = U SRR 69
CAMPUS ORGANIZATIONS IN ALPHA ORDER.......tviitiiiiiiiiiiiriiieeeesssiiiirieeeeessssirasesssesssssssnnens 71
ENROLLMENT COMPARISON ...ooiiiiiiiiettttiiteeesissiisteteteeessssssstessssessssasssssessssssssssssssssssssssssssssssens 79
2025-2026 PROPOSED BUDGET BY CAMPUS. .....ccuutvieieieeettesieeeteeessssseiareeeeessssseesaseeseesssssnnens 85
INDIVIDUAL CAMPUS DETAIL — BLUE SHEETS ..ot icttitiitee ettt e sttt r e e e e s s sesisareensessesaans 90
BUDGET PER STUDENT oottt ettt ettt ettt et e e e e s e st etaesssesseseaeeeeessssseirreeeeeees 329
NON-CCAMPUS ..ottt e e e e e e s e ettt eeeeese e teteeeseess e ateeeesseeseerraaeeeees 341
NON-CAMPUS ORGANIZATIONS IN ALPHA ORDER ......occttiiiiteeeeiseiietiie e e esiireinee e e s s s esasrnens 343
2025-2026 NON-CAMPUS PROPOSED BUDGET BY ORGANIZATION.....vvveeeieeeeeeeieeesaeeeeans 347
INDIVIDUAL NON-CAMPUS DETAIL = BLUE SHEETS ..vvvviiieiiiiieieiieeeeeeeeseiiereeeeessssssensneeseees 349
SPECIAL REVENUE ......coii ittt ettt ettt r et st e e st e s s et et e e s st bt e e sateeeesabaeeesaanes 455
2025-2026 CAMPUS STAFFING FORMULAS ..ottt a e 485
2025-2026 NON-POSITION CAMPUS FORMULAS. . ...t 515
COMPENSATION HANDBOOK ....oo ittt ettt ettt st e s et s e s et e e saetreseseraeeesaanes 523

Page 7 of 609



Table of Contents

Page 8 of 609




Table of Contents

STEPHANIE ELIZALDE, ED.D.
SUPERINTENDENT OF SCHOOLS

DATE: April 24, 2025 INFORMATION

TO: Board of Trustees
FROM: Stephanie Elizalde, Ed.D, Superintendent of Schools

SUBJECT: 2025-2026 Fiscal Year Proposed Budget

Dear Trustees and Community,

Attached is the 2025 — 2026 Fiscal Year Proposed Budget.

The district administration is pleased to submit the Dallas Independent School District’s proposed
annual operating budget for the fiscal year beginning July 1, 2025, and ending June 30, 2026.

9400 N. CENTRAL EXPRESSWAY | DALLAS, TEXAS 75231 | 972.925.3700 | WWW.DALLASISD.ORG
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DALLAS ¥

Financial Services

2025-2026
BUDGET
PROPOSED

Eduardo Ramos
Chief Financial Officer

Robert Abel
Chief of Human Capital
Management

2025-2026
Budget Planning

Financial Services

v

Be a premier urban
school district.

Educating all students

for success. 2
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Financial Services

2025-2026

Budget Planning

2024-2025 Current Budget Update

Revenue

2024-25 Adopted

2024-25 Projected

Percent

Expenditures

Budget
Local $1,416,296,224 $1,444,496,876 84.6%
State 222,398,114 213,719,785 12.5%
Federal 55,800,000 48,368,759 2.8%
Total $1,694,494,338 $1,706,585,420 100.0%

Payroll Costs $1,454,794,349 $1,429,304,926 77.5%
Contracted Services 235,641,861 226,590,023 12.3%
Supplies and Materials 136,243,403 133,518,534 7.2%
Other Operating Costs 36,673,773 36,673,773 2.0%
Debt Service 12,852,237 12,852,237 0.7%
Capital Outlay 6,111,349 6,000,000 0.3%

Total $1,882,316,972 $1,844,939,493 100.0%
Net Change ($187,822,634) ($138,354,073)

| 3

Financial Services

2025-2026

Budget Planning

| 4
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2024-2025 Budget Planning

Budget Adjustments

Projected Revenue Increase ~$60.2M
Recapture ~$104M
Reduced Central (staffing and department (~$64_7M)
budgets)

Additional Campus Adjustments ~$20.1M

2025-2026

Financial Services

Budget Planning

2025-2026 Proposed Budget (current Law)

Percent

Revenue FY25 Adopted FY26 Proposed Budget
Local $1,416,296,224 $1,540,524,976 87.8%
State 222,398,114 $166,516,511 9.5%
Federal 55,800,000 $47,649,092 2.7%

$1,694,494,338 $1,754,690,579

Payroll Costs $1,454,794,349 $1,464,112,663 77.7%
Contracted Services 235,641,861 264,035,889 14.0%
Supplies and Materials 136,243,403 103,119,787 5.5%
Other Operating Costs 36,673,773 35,157,708 1.9%
Debt Service 12,852,237 12,852,237 0.7%
Capital Outlay 6,111,349 4,285,963 0.2%

$1,882,316,972 $1,883,564,247 100.0%

Net Change ($187,822,634) ($128,873,668)

| 6
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Proposed Expenditures by Function
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Function

2023-24

Actual’

2024-25
Adopted
Budget
(A)

2025-26
Proposed Budget
(B)

Amount
Increase\(Decrease)
(C)=(B)-(A)

%Increase\(Decrease)
(D) = (C)/(A)

11 - Instruction $905,070,799 $985,740,474 $969,692,104] ($16,048,370), (1.6%)
12 - Instructional Resources and Media Services $14,457,874 $22,525,597] $21,660,742) ($864,855) (3.8%)
13 - Curriculum and Instructional Staff

Development $24,775,990 $30,607,293] $25,851,429 ($4,755,864) (15.5%)
21 - Instructional Leadership $48,668,763 $55,827,435| $59,516,464 $3,689,029 6.6%)
23 - School Leadership $118,505,082 $114,763,940] $111,907,131 ($2,856,809) (2.5%)
31 - Guidance, Counseling and Evaluation $66,917,348 $88,710,080] $83,833,847 ($4,876,233) (5.5%)
32 - Social Work Services $1,093,837 $5,606,277| $5,523,445) ($82,832) (1.5%)
33 - Health Services $22,761,006 $25,799,353] $25,635,510| ($163,843) (0.6%)
34 - Student Transportation $72,215,397 $69,768,036 $66,735,396 ($3,032,640), (4.3%)
35 - Food Services $7,799 E E E E
36 - Co-Curricular Activities $50,694,457 $44,731,189 $44,469,857| ($261,332) (0.6%)
41 - General Administration $56,684,954 $61,098,099 $58,160,756 ($2,937,343) (4.8%)
51 - Plant Maintenance and Operations $197,371,828 $206,835,488 $199,865,471] ($6,970,017) (3.4%)
52 - Security and Monitoring Services $35,560,983 $41,945,463| $43,456,239 $1,510,776) 3.6%]
53 - Data Processing Services $37,429,820 $39,905,679 $38,038,645) ($1,867,034), (4.7%)
61 - Community Services $6,400,284 $8,704,554| $5,216,133] ($3,488,421) (40.1%),
71 - Debt Services $19,020,044 $12,852,237 $12,852,237 g 0.0%
81 - Facilities Acquisition and Construction $2,935,488 E E g E
91 - WADA Purchase $44,498,625 $60,000,000f $104,000,000, $44,000,000 73.3%
95 - Payments to JJAEP $15,654 $50,000] $50,000 g 0.0%|
99 - Other Intergovernmental Charges $6,756,961 $6,845,778] $7,098,841 $253,063 3.7%
Total Expenditures $1,731,842,993 $1,882,316,972 $1,883,564,247| $1,247,275 (0.1%)
1. Data Source: FY24 ACFR

7

Financial Services

2025-2026

Budget Planning

District Programs

Early Learning
$23.8M

Mental Health
$14.1M

College, Career, &
Military Readiness
$20.4M

Expanding Learning
Ti m e (Summer School & Tutoring)

$23.2M

| 8
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Food Service Fund
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The Food Service Fund is a governmental fund that monitors and reports the National School Breakfast and Lunch Program.

Revenue 2023-24 2024-25 2025-26 Percent

Audited Actual’ Adopted Budget Proposed Budget Budget
Local $2,291,047 $2,683,072 $2,145,000 1.8%
State $401,681 $725,000 $401,681 0.3%
Federal $103,636,561 $111,875,728 $115,950,525 97.9%

Expenditures

$106,329,289

$115,283,800

$118,497,206

$117,408,753

$115,283,800

Payroll Costs $52,232,743 $56,703,219 $54,128,380 45.7%
Contracted Services $4,284,470 $5,000,005 $4,749,058 4.0%
Supplies and Materials $58,829,690 $52,026,194 $57,679,422 48.7%
Other Operating Costs $347,500 $496,382 $432,850 0.4%
Debt Service $10,478 - $10,000 0.0%
Capital Outlay $1,703,872 $1,058,000 $1,497,496 1.3%

$118,497,206

100.0%

1. Data Source: FY24 ACFR

Debt Service Fund

The Debt Service Fund is a governmental fund, with budgetary control, that must be used to account for general long-term
debt principal and interest for debt issues and other long-term debts for which a tax has been dedicated.

Revenue

2023-24

2024-25

2025-26

Percent

Expenditures

Audited Actual’ Adopted Budget Proposed Budget Budget
Current Taxes $401,907,252 $426,492,633 $459,120,085 97.6%
Delinquent Taxes ($2,750,042) $1,000,000 o o
Taxes-Penalties & Interest $2,863,898 $2,500,000 $2,500,000 0.5%
Investment Earnings\Local Sources $11,558,396 $9,000,000 $9,000,000 1.9%
State Revenue $21,684,463 - - -

Total Revenue $435,263,966 $438,992,633 $470,620,085 100.0%

Principal $222,675,000 $249,876,957 $227,440,000 52.8%
Interest $161,189,529 $173,969,052 $203,543,300 47.2%
Fees $57,814 $175,000 $175,000 0.0%

100.0%

Total Expenditures

1. Data Source: FY24 ACFR

$383,922,343

$424,021,009

$431,158,300

10
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Dallas ISD Compensation Priorities

Market-Competitive Livable Wage
Salaries Commitment

Strategic Staffing
Stipends

Al

Establish budget priority Propose $17.00/hr Evaluation and Incent highly effective
to ensure market minimum wage increase, compensation systems for Semployt-lze.s. to D'Sg'gtl
competitive salaries on places Dallas ISD as Teachers, Principals, APs upport mtlattrllve ( . )
entry with opportunity for regional leading district and Principal Supervisors . car;\p:sesrf e
board-approved increases in minimum wage values. to define, support, and g [PelueliEl e

(ABI) annually. reward effectiveness. based stipends

Primarily impacts support
and operations staff
(+3,700).

1

2025-26 Compensation Proposal ($32.3M)

N 2024-25 2025-26 Projected

Employee Group Employees Cost of Increases*

Teachers (TEI) 9,600 $19.2M

Principals (PEI)
Assistant Principals (APEI) 750 $2.2M
Executive Directors (EDEI)

Campus Support and Central Staff 11.300 $10.9M

(Minimum wage adjustment to $17.00 or 2% of midpoint)

Total $32.3M*

*$32.3M General Operating;
*$3.6 FCNS, Grants and other funding sources

| 12
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Example 2025-26 Total Compensation

Example Bazsoezg-azlgrc\llr?cr:?g:se
Employee Group
$$ %

All TEI-Eligible $2,235 3.6%

Teachers TEI (Progressing I,11) $1,847 3.2%
TEI (Proficient I+) $2,415 3.8%

Campus Teacher Assistant $708 2.3%
(Non-Exempt) Office Manager $1,058 2.2%
Food Service Assistant $627 2.9%

Food Service Food Service Cook $712 2.8%
Cafeteria Supervisor $1,144 2.7%

) Custodian $1,039* 2.9%
ARDIEIETEs Lead Custodian $1,292* 2.7%
Bus Monitor $555 2.9%

Transportation CDL Driver $953 2.9%
MPV Driver $649 3.0%

*260-day employees

Teachers: 2025-26 TEI Compensation ($19.2M)

Proposed 2025-26 TEI Compensation Levels Proposed 2025-26 Teacher New Hire Schedule

0 $64,000

Progressing | 62,500 64,500 :
e > > 1 $64,500
Progressing Il $63,000 | $65,000 2 $64,750
Proficient | $70,000 | $72,000 3 $65,000

4

Proficient Il $73,000 | $75,000 $65,500
° $66,250
Proficient IlI $78,000 | $78,000 6 $66,750
Exemplary | $81,000 | $81,000 ’ $67,250
8 $66,750

Exemplary Il 85,000 | $85,000 :
e > 9 $67,000

Returning teachers will receive increase by greater of (1) change in effectiveness level, (2) change to compensation
level or (3) Board Approved Increase (2% of effectiveness value)

Final salary values may change pending State of Texas legislative approvals. I 1 4
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89th Legislative Update Highlights-Finance

HB2 SB26

Biennial Cost Biennial Cost

$7.6B $4.35B

 Increase of Basic

Allotment to $6,555 * Teacher Pay Increase: Debt Service School Vouchers
(additional $395) o 3-4:$2,500 _
- Salary Increase Required 0 5+:$5,500 «  Limit debt rate to the Will take effect 26-27 School
+ 40% of increase in * Increase in Teacher minimum amount of Year. Awaiting Governor's
ADA state and local Incentive Allotment (TIA) required debt services Signature
funding unless 60% of the board * House Amendments

*  No more than 20%

* 75% of total to votes with motion that
teachers, states the minimum of funds go to the
counselors, nurses, required rate. students above
and librarians +  Required bond elections to 500% of poverty
« Teacher Incentive Allotment be held in November threshold.
(TIA) Increases +  Limit maximum annual debt *  Private schools
+ Payment on real time service on new debt issued must be in
PEIMS ADA (6 weeks) to 20% of the average tax operation for 2
Special Education- Update collections for 3 fiscal years.
* Weights & student counts years.
o Initia?l evaluation allotment 1Yr Cost:$1B
6 5Yr Cost:$4B

|15

Budget Sum\mary

Compensation Increase: $32.3M
01 Recommend Adopting Deficit Budget 02 *  $17 minimum wage or 2% midpoint for
| ($128.9M) (Current Law) \ campus support and central staff
» Starting teacher salary pay at $64K
[
I )|
| ($16M) Reduction in contracted services I 04 ($33M) Reduction in supplies
|
- F
- 1
A

05 $44M Increase in Recapture Budget Amendment proposed in
| 6 | September 2025
¢ Due to Legislative changes

| )

| 16
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Proposed Budget Summary

2025-2026
Revenue General Operating Food Service Debt Service Total
Local Sources $ 1,540,524,976 $ 2,145,000 $ 470,620,085 $ 2,013,290,061
State Sources 166,516,511 401,681 - 166,918,192
Federal Sources 47,649,092 115,950,525 - 163,599,617
Total Revenue $ 1,754,690,579 $ 118,497,206 $ 470,620,085 $ 2,343,807,870
Expenditures
11 Instruction $ 969,692,104 $ -3 - 9 969,692,104
12 Inst Resources & Media Svcs 21,660,742 - - 21,660,742
13 Curr Dvlp & Inst Staff Dvip 25,851,429 - - 25,851,429
21 Inst Ldrsp 59,516,464 - - 59,516,464
23 Sch Ldrsp 111,907,131 - - 111,907,131
31 Guidance Counseling & Eval Svc 83,833,847 - - 83,833,847
32 Social Work Svc 5,523,445 - - 5,623,445
33 Health Svc 25,635,510 - - 25,635,510
34 Student Transportation 66,735,396 - - 66,735,396
35 Food Svcs - 116,612,549 - 116,612,549
36 Extracurricular Activities 44,469,857 - - 44,469,857
41 Gen Adm 58,160,756 - - 58,160,756
51 Facilities Maint/Ops 199,865,471 1,874,657 - 201,740,128
52 Security & Monitoring Svcs 43,456,239 - - 43,456,239
53 Data Proc Svcs 38,038,645 - - 38,038,645
61 Community Svcs 5,216,133 - - 5,216,133
71 Debt Svc 12,852,237 10,000 431,158,300 444,020,537
91 WADA Purchase 104,000,000 - - 104,000,000
95 Pymts to Juv Justice AE Prg 50,000 - - 50,000
99 Other Intergov Charges 7,098,841 - - 7,098,841
Total Expenditures $ 1,883,564,247 $ 118,497,206 $ 431,158,300 $ 2,433,219,753
Net Change $ (128,873,668) $ - $ 39,461,785 $ (89,411,883)
Other Financing Sources/Uses
Other Resources $ - % -3 7,167,000 $ 7,167,000
Non-operating Expenses 7,167,000 - - 7,167,000
Total Other Financing Sources/Uses $ 7,167,000 $ - $ 7,167,000 $ -
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Budget Summary by Fund
2025-2026
Revenue Expenditures
General Operating Funds
180 Medicaid $ 100,000 $ 1,383,404
199 General Operating Fund 1,754,590,579 1,882,180,843
$ 1,754,690,579 $ 1,883,564,247
National School Breakfast and Lunch Program
240 Food Svcs Fund $ 118,497,206 $ 118,497,206
$ 118,497,206 $ 118,497,206
Debt Service Funds
528 528 2008 Bond Authorization - 1&S Fund  $ 86,063,042 $ 78,846,603
529 529 2015 Bond Authorization - 1&S Fund 57,295,569 52,491,300
550 2018 Bond Authorization - 1&S Fund 6,850,792 6,276,350
551 2020 Bond Authorization - 1&S 320,410,682 293,544,047
$ 470,620,085 $ 431,158,300
Total All Funds $ 2,343,807,870 $ 2,433,219,753
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11
12
13

21
23

31
32
33
34
36

41
51
52
53
61
71
91

95
99

Description

Instruction

Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvip

Inst Ldrsp
Sch Ldrsp

Guidance Counseling & Eval Svc
Social Work Svc

Health Svc

Student Transportation
Extracurricular Activities

Gen Adm

Facilities Maint/Ops
Security & Monitoring Svcs

Data Proc Svcs

Community Svcs

Debt Svc

WADA Purchase
Pymts to Juv Justice AE Prg
Other Intergov Charges

Total

General Fund

Expenditure Budget Comparison by Function

Table of Contents

2025-2026
2025 2026 Amount
Adopted Recommended Increase % Incr Percent
Budget Budget (Decrease) (Decr) Budget
985,740,474 $ 969,692,104 $ (16,048,370) (1.6%) 51.5%
22,525,597 21,660,742 (864,855) (3.8%) 1.1%
30,607,293 25,851,429 (4,755,864) (15.5%) 1.4%
55,827,435 59,516,464 3,689,029 6.6% 3.2%
114,763,940 111,907,131 (2,856,809) (2.5%) 5.9%
88,710,080 83,833,847 (4,876,233) (5.5%) 4.5%
5,606,277 5,523,445 (82,832) (1.5%) 0.3%
25,799,353 25,635,510 (163,843) (0.6%) 1.4%
69,768,036 66,735,396 (3,032,640) (4.3%) 3.5%
44,731,189 44,469,857 (261,332) (0.6%) 2.4%
61,098,099 58,160,756 (2,937,343) (4.8%) 3.1%
206,835,488 199,865,471 (6,970,017) (3.4%) 10.6%
41,945,463 43,456,239 1,510,776 3.6% 2.3%
39,905,679 38,038,645 (1,867,034) (4.7%) 2.0%
8,704,554 5,216,133 (3,488,421) (40.1%) 0.3%
12,852,237 12,852,237 - 0.0% 0.7%
60,000,000 104,000,000 44,000,000 73.3% 5.5%
50,000 50,000 - 0.0% 0.0%
6,845,778 7,098,841 253,063 3.7% 0.4%
1,882,316,972 $ 1,883,564,247 $ 1,247,275 0.1% 100.0%
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General Fund

Revenue Budget Comparison by Object

Table of Contents

2025-2026
2025 2026 Amount
Adopted Recommended Increase % Incr
Object Description Budget Budget (Decrease) (Decr)

5711 Taxes-Current Year 1,352,676,224 $ 1,484,904,976 132,228,752 9.8%
5712 Taxes-Prior Year 4,000,000 - (4,000,000) (100.0%)
5719 Penalties & Interest 10,000,000 10,000,000 - 0.0%
5739 Tuition And Fees From Local So 500,000 500,000 - 0.0%
5742 Invst Earnings 44,000,000 40,000,000 (4,000,000) (9.1%)
5743 Rent Income 1,100,000 1,100,000 - 0.0%
5744 Gifts & Bequests 20,000 20,000 - 0.0%
5749 Other Revs from Loc Sources 3,000,000 3,000,000 - 0.0%
5752 Athletics Gate Revenue 1,000,000 1,000,000 - 0.0%
Total 5700 All Loc/Intermediate Rev 1,416,296,224 $ 1,540,524,976 124,228,752 8.8%
5811 Per Capita Apportionment 48,893,924 $ 49,962,838 1,068,914 2.2%
5812 Foundation-Sal & Op 93,504,190 32,553,673 (60,950,517) (65.2%)
5831 TRS On-Behalf 80,000,000 84,000,000 4,000,000 5.0%
Total 5800 All State Prg Revs 222,398,114 $ 166,516,511 (55,881,603) (25.1%)
5919 Revenue From Federal Sources 5,000,000 $ 5,000,000 - 0.0%
5928 Indirect Cost Through TEA 10,000,000 10,000,000 - 0.0%
5931 Sch Health & Related Svcs 15,000,000 6,849,092 (8,150,908) (54.3%)
5939 Fed Rev By State Other Than TE 800,000 800,000 - 0.0%
5949 Misc Fed Rev 25,000,000 25,000,000 - 0.0%
Total 5900 All Fed Prg Revs 55,800,000 $ 47,649,092 (8,150,908) (14.6%)

Total 1,694,494,338 $ 1,754,690,579 60,196,241 3.6%
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General Fund

Expenditure Budget Comparison by Object

Table of Contents

2025-2026
2025 2026 Amount
Adopted Recommended Increase % Incr
Object Description Budget Budget (Decrease) (Decr)
6112 Subs for Professionals $ 19,744,031  $ 19,377,812 § (366,219) (1.9%)
6116 Stipends Prof 56,322,873 43,510,079 (12,812,794) (22.7%)
6117 Prof Part-Time/Temp 76,000 68,000 (8,000) (10.5%)
6118 Extra Duty Prof 10,922,303 22,291,219 11,368,916 104.1%
6119 Prof Sal 885,065,145 903,210,774 18,145,629 2.1%
6121 Overtime 6,850,146 6,813,506 (36,640) (0.5%)
6126 Sub/Extra Duty Pay Support Non 1,300,000 1,346,450 46,450 3.6%
6127 Support PT/Temp 692,000 735,336 43,336 6.3%
6128 Extra Duty Support 8,961,313 8,338,923 (622,390) (6.9%)
6129 Support Sal/Wage 248,253,632 235,524,914 (12,728,718) (5.1%)
6139 Employee Allowances 755,800 715,000 (40,800) (5.4%)
6141 FICA 17,134,314 17,557,411 423,097 2.5%
6142 Health/Life Ins 53,918,793 48,166,046 (5,752,747) (10.7%)
6143 Wkrs Comp 4,142,668 4,245,732 103,064 2.5%
6144 TRS on Behalf Pymt 80,000,000 84,000,000 4,000,000 5.0%
6145 Unemp Comp 5,206,852 5,455,037 248,185 4.8%
6146 TRS 55,005,917 62,537,777 7,531,860 13.7%
6149 Other Emp Benefits 442,562 218,647 (223,915) (50.6%)
Total 6100 Payroll Costs $ 1,454,794,349 $ 1,464,112,663 $ 9,318,314 0.6%
6211 Legal Svcs $ 4,266,974 $ 4,240,050 $ (26,924) (0.6%)
6212 Audit Sves 534,650 535,070 420 0.1%
6213 Tax Appraisal/Collection 6,845,778 7,098,841 253,063 3.7%
6214 Lobbying 75,846 75,746 (100) (0.1%)
6216 Consultant Svcs 1,157,100 745,000 (412,100) (35.6%)
6219 Prof Svcs 3,028,734 10,139,002 7,110,268 234.8%
6221 Staff Tuition & Related Fees 1,085,000 315,000 (770,000) (71.0%)
6223 Student Tuition-Other than Pub 1,223,000 1,100,500 (122,500) (10.0%)
6224 Student Attendance Credit 60,000,000 104,000,000 44,000,000 73.3%
6229 Tuition/Transfer Pymts 200,000 - (200,000) (100.0%)
6239 Ed Svc Ctr 125,427 83,600 (41,827) (33.3%)
6245 Contract Maint - Lease Maintenance and Overage 1,772,375 1,973,331 200,956 11.3%
6246 Contract Maint-FFE 543,904 494,027 (49,877) (9.2%)
6247 Contract Maint-Veh 1,342,874 1,246,490 (96,384) (7.2%)
6248 Contract Maint-Bldg Repair 1,065,000 1,015,000 (50,000) (4.7%)
6249 Contract Repair & Maint-Other 13,081,316 22,040,760 8,959,444 68.5%
6255 Water/WW/Sanitation 17,081,626 16,051,266 (1,030,360) (6.0%)
6256 Telecom 5,294,169 4,810,250 (483,919) (9.1%)
6257 Electricity 31,131,441 30,157,922 (973,519) (3.1%)
6258 Natural Gas 5,052,395 4,657,243 (395,152) (7.8%)
6266 Rentals-FFE 550,000 1,736,818 1,186,818 215.8%
6267 Rentals-Veh 2,700 2,500 (200) (7.4%)
6268 Rentals-Bldgs 2,677,312 2,617,207 (60,105) (2.2%)
6269 Rentals-Op Leases 1,488,773 1,424,540 (64,233) (4.3%)
6291 Consulting Sves 2,281,225 337,476 (1,943,749) (85.2%)
6294 Misc Contract Svc-Printing 1,732,516 1,446,283 (286,233) (16.5%)
6299 Misc Svec 72,001,726 45,691,967 (26,309,759) (36.5%)

Total 6200 Prof/Contracted Svcs

6311
6315

Gas & Other Fuel
Vehicle Parts & Supplies

$ 235,641,861

$ 5,812,550
2,804,164

$ 264,035,889

$ 5,075,203
2,844,530

$ 28,394,028 12.1%
$ (737,347) (12.7%)
40,366 1.4%
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6319 Supplies-Maint/Ops 5,552,654 6,711,211 1,158,557 20.9%
6321 Textbooks 19,365,717 15,498,115 (3,867,602) (20.0%)
6328 AV Kits (AV Kits less than $5,000) 163,015 - (163,015) (100.0%)
6329 Reading Mtrls 3,195,422 1,740,808 (1,454,614) (45.5%)
6339 Testing Mtrls 2,900,263 2,953,429 53,166 1.8%
6395 Athl-Small Equip - 2,000 2,000 100.0%
6396 Tech Equip <$5K/unit 8,535,297 5,518,108 (3,017,189) (35.4%)
6397 Other F & E between $500 & $4999 3,252,269 3,166,384 (85,885) (2.6%)
6399 Gen Sup 84,662,052 59,609,999 (25,052,053) (29.6%)
Total 6300 Supplies/Materials 136,243,403 103,119,787 (33,123,616) (24.3%)
6411 Emp Travel 3,157,968 2,918,430 (239,538) (7.6%)
6412 Student meals, lodging and reg 2,647,565 2,532,771 (114,794) (4.3%)
6419 Non-Emp Travel 53,050 59,500 6,450 12.2%
6429 Insurance & Bonding Cost 20,562,883 19,797,712 (765,171) (3.7%)
6439 Election Exp 1,161,800 1,161,800 - 0.0%
6491 Statutorily Required Public Notices 66,250 68,000 1,750 2.6%
6495 Dues 641,941 673,518 31,577 4.9%
6498 Awards/Scholarships 62,102 70,237 8,135 13.1%
6499 Misc Op Exp 8,320,214 7,875,740 (444,474) (5.3%)
Total 6400 Other Op Costs 36,673,773 35,157,708 (1,516,065) (4.1%)
6512 Cap Lease Principal 5,370,057 5,370,057 - 0.0%
6522 Cap Lease Interest 229,943 229,943 - 0.0%
6523 Interest on Debt 7,237,237 7,237,237 - 0.0%
6599 Other Debt Svc Fees 15,000 15,000 - 0.0%
Total 6500 Debt Services 12,852,237 12,852,237 - 0.0%
6629 BIldg Purch/Cnstr/Imprv 500,000 500,000 - 0.0%
6631 Veh > $5K/unit 695,000 658,581 (36,419) (5.2%)
6638 Tech Equip & Software >$5K/unit 2,032,699 2,044,505 11,806 0.6%
6639 Furniture & Equipment > $5,000 2,878,605 1,082,877 (1,795,728) (62.4%)
6668 AV Kits (Unit Value>or = $5,000 5,045 - (5,045) (100.0%)
Total 6600 Capital Outlay 6,111,349 4,285,963 $ (1,825,386) (29.9%)

Total

1,882,316,972

1,883,564,247 $

1,247,275 0.1%

Page 34 of 609



General Fund
Expenditure Budget Comparison by Object Total

Table of Contents

2025-2026
2025 2026 Amount

Adopted Recommended Increase % Incr Percent

Object Description Budget Budget (Decrease) (Decr) Budget
6100 Payroll Costs’ $ 1454794349 $ 1,464,112,663 $ 9,318,314 0.6% 77.7%
6200 Prof/Contracted Svcs? 235,641,861 264,035,889 28,394,028 12.1% 14.0%
6300 Supplies/Materials 136,243,403 103,119,787 (33,123,616) (24.3%) 5.5%
6400 Other Op Costs 36,673,773 35,157,708 (1,516,065) (4.1%) 1.9%
6500 Debt Services 12,852,237 12,852,237 - 0.0% 0.7%
6600 Capital Outlay 6,111,349 4,285,963 (1,825,386) (29.9%) 0.2%
Total $ 1,882,316,972 $ 1,883,564,247 $ 1,247,275 0.1% 100.0%

1. 2026 Recommended Budget includes a payroll cost percentage of 82.3% if recapture is excluded
2. 2026 Recommended Budget includes $104,000,000 for recapture
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FNC Object Description Budget Budget (Decrease) (Decr)
11 Instruction
6112  Subs for Professionals $ 19,368,973 $ 19,009,895 $ (359,078) (1.9%)
6116  Stipends Prof 35,953,910 24,756,107 (11,197,803) (31.1%)
6118 Extra Duty Prof 7,313,820 17,980,559 10,666,739 145.8%
6119  Prof Sal 629,146,332 649,936,369 20,790,037 3.3%
6121 Overtime 1,573,642 2,019,171 445,529 28.3%
6127  Support PT/Temp 220,000 250,000 30,000 13.6%
6128 Extra Duty Support 489,291 741,054 251,763 51.5%
6129  Support Sal/Wage 60,975,035 51,786,827 (9,188,208) (15.1%)
6141 FICA 10,513,791 10,848,669 334,878 3.2%
6142 Health/Life Ins 32,987,160 29,277,410 (3,709,750) (11.2%)
6143 Wkrs Comp 2,541,595 2,623,023 81,428 3.2%
6144 TRS on Behalf Pymt 50,468,939 52,992,386 2,523,447 5.0%
6145 Unemp Comp 3,193,818 3,370,333 176,515 5.5%
6146 TRS 34,003,164 38,699,769 4,696,605 13.8%
6149 Other Emp Benefits 267,518 131,463 (136,055) (50.9%)
Total 6100 Payroll Costs $ 889,016,988 $ 904,423,035 $ 15,406,047 1.7%
6219  Prof Svcs $ 808,727 $ 5,641,667 $ 4,832,940 597.6%
6223  Student Tuition-Other than Pub 1,173,000 1,050,500 (122,500) (10.4%)
6229 Tuition/Transfer Pymts 200,000 - (200,000) (100.0%)
6245 Contract Maint - Lease Maintenance and Overage 1,568,260 1,724,426 156,166 10.0%
6246 Contract Maint-FFE 550 - (550) (100.0%)
6249 Contract Repair & Maint-Other 76,385 81,485 5,100 6.7%
6268 Rentals-Bldgs 199,500 170,000 (29,500) (14.8%)
6269 Rentals-Op Leases - 20,000 20,000 100.0%
6294 Misc Contract Svc-Printing 328,263 368,559 40,296 12.3%
6299 Misc Svc 30,437,150 10,112,624 (20,324,526) (66.8%)
Total 6200 Prof/Contracted Svcs $ 34,791,835 $ 19,169,261 $ (15,622,574) (44.9%)
6311 Gas & Other Fuel $ 1,000 $ 1432 § 432 43.2%
6319  Supplies-Maint/Ops 30,000 36,000 6,000 20.0%
6321 Textbooks 19,365,717 15,498,115 (3,867,602) (20.0%)
6329 Reading Mtrls 1,853,656 246,558 (1,607,098) (86.7%)
6339 Testing Mtrls 439,048 480,000 40,952 9.3%
6395 Athl-Small Equip - 2,000 2,000 100.0%
6396 Tech Equip <$5K/unit 5,628,285 2,581,594 (3,046,691) (54.1%)
6397 Other F & E between $500 & $4999 1,802,984 1,777,467 (25,517) (1.4%)
6399 Gen Sup 30,709,673 23,357,005 (7,352,668) (23.9%)
Total 6300 Supplies/Materials $ 59,830,363 $ 43,980,171 $ (15,850,192) (26.5%)
6411 Emp Travel $ 105,088 $ 101,615 $ (3,473) (3.3%)
6412  Student meals, lodging and reg 471,110 471,440 330 0.1%
6495 Dues 18,804 17,775 (1,029) (5.5%)
6498 Awards/Scholarships 8,742 17,737 8,995 102.9%
6499 Misc Op Exp 918,448 1,010,694 92,246 10.0%
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Total 6400 Other Op Costs $ 1,522,192 $ 1,619,261 $ 97,069 6.4%
6638 Tech Equip & Software >$5K/unit $ 76,248 $ 60,456 $ (15,792) (20.7%)
6639 Furniture & Equipment > $5,000 497,803 439,920 (57,883) (11.6%)
6668 AV Kits (Unit Value>or = $5,000 5,045 - (5,045) (100.0%)
Total 6600 Capital Outlay $ 579,096 $ 500,376 $ (78,720) (13.6%)
Total for 11 Instruction $ 985,740,474 $ 969,692,104 $ (16,048,370) (1.6%)
12 Inst Resources & Media Svcs
6116  Stipends Prof $ 184,385 $ 169,953 §$ (14,432) (7.8%)
6118 Extra Duty Prof 6,000 - (6,000) (100.0%)
6119  Prof Sal 16,334,117 15,807,080 (527,037) (3.2%)
6121 Overtime 2,000 - (2,000) (100.0%)
6129  Support Sal/WWage 885,406 677,128 (208,278) (23.5%)
6141 FICA 251,229 246,138 (5,091) (2.0%)
6142 Health/Life Ins 717,500 631,800 (85,700) (11.9%)
6143 Wkrs Comp 60,668 59,501 (1,167) (1.9%)
6144 TRS on Behalf Pymt 997,916 1,047,812 49,896 5.0%
6145 Unemp Comp 76,310 76,493 183 0.2%
6146 TRS 819,050 875,597 56,547 6.9%
6149 Other Emp Benefits 6,000 2,916 (3,084) (51.4%)
Total 6100 Payroll Costs $ 20,340,581 $ 19,594,418 $ (746,163) (3.7%)
6239 Ed Svc Ctr $ 7,500 $ 7,500 §$ - 0.0%
6245 Contract Maint - Lease Maintenance and Overage 1,710 - (1,710) (100.0%)
6249 Contract Repair & Maint-Other 3,000 3,000 - 0.0%
6256 Telecom 4,400 2,000 (2,400) (54.5%)
6294 Misc Contract Svc-Printing 1,300 800 (500) (38.5%)
6299 Misc Svc 343,300 229,300 (114,000) (33.2%)
Total 6200 Prof/Contracted Svcs $ 361,210 $ 242,600 $ (118,610) (32.8%)
6311 Gas & Other Fuel $ 1,200 $ -3 (1,200) (100.0%)
6328 AV Kits (AV Kits less than $5,000) 163,015 - (163,015) (100.0%)
6329 Reading Mtrls 1,115,212 1,322,120 206,908 18.6%
6396 Tech Equip <$5K/unit 38,490 10,000 (28,490) (74.0%)
6397 Other F & E between $500 & $4999 5,000 - (5,000) (100.0%)
6399 Gen Sup 467,178 431,500 (35,678) (7.6%)
Total 6300 Supplies/Materials $ 1,790,095 $ 1,763,620 $ (26,475) (1.5%)
6411 Emp Travel $ 17,500 $ 17,604 $ 104 0.6%
6495 Dues 250 2,500 2,250 900.0%
6499 Misc Op Exp 5,961 10,000 4,039 67.8%
Total 6400 Other Op Costs $ 23,711 $ 30,104 $ 6,393 27.0%
6638 Tech Equip & Software >$5K/unit $ 10,000 $ 30,000 $ 20,000 200.0%
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Total 6600 Capital Outlay $ 10,000 $ 30,000 $ 20,000 200.0%
Total for 12 Inst Resources & Media Svcs $ 22,525,597 $ 21,660,742 $ (864,855) (3.8%)
13  Curr Dvlp & Inst Staff Dvip
6112  Subs for Professionals $ 99,060 - 3% (99,060) (100.0%)
6116  Stipends Prof 2,754,972 1,541,542 (1,213,430) (44.0%)
6118 Extra Duty Prof 969,878 770,272 (199,606) (20.6%)
6119  Prof Sal 14,687,166 15,604,118 916,952 6.2%
6121 Overtime 39,975 77,100 37,125 92.9%
6128 Extra Duty Support 45,374 36,612 (8,762) (19.3%)
6129 Support Sal/WWage 340,508 296,308 (44,200) (13.0%)
6139 Employee Allowances 21,000 21,000 - 0.0%
6141 FICA 231,052 250,836 19,784 8.6%
6142 Health/Life Ins 499,380 488,800 (10,580) (2.1%)
6143 Wkrs Comp 55,939 60,738 4,799 8.6%
6144 TRS on Behalf Pymt 846,039 888,341 42,302 5.0%
6145 Unemp Comp 71,123 78,014 6,891 9.7%
6146 TRS 741,884 895,295 153,411 20.7%
6149 Other Emp Benefits 4,176 2,256 (1,920) (46.0%)
Total 6100 Payroll Costs $ 21,407,526 $ 21,011,232 $ (396,294) (1.9%)
6221  Staff Tuition & Related Fees $ 1,085,000 $ 315,000 $ (770,000) (71.0%)
6239 Ed Svc Ctr 81,627 39,000 (42,627) (52.2%)
6245 Contract Maint - Lease Maintenance and Overage 5,000 4,000 (1,000) (20.0%)
6268 Rentals-Bldgs - 10,000 10,000 100.0%
6269 Rentals-Op Leases 2,575 - (2,575) (100.0%)
6291 Consulting Svcs 1,000,000 - (1,000,000) (100.0%)
6294 Misc Contract Svc-Printing 36,600 35,831 (769) (2.1%)
6299 Misc Svc 3,617,193 1,842,243 (1,774,950) (49.1%)
Total 6200 Prof/Contracted Svcs $ 5,827,995 $ 2,246,074 $ (3,581,921) (61.5%)
6329 Reading Mtrls $ 104,568 $ 85,097 $ (19,471) (18.6%)
6396 Tech Equip <$5K/unit 46,676 60,704 14,028 30.1%
6397 Other F & E between $500 & $4999 15,000 5,000 (10,000) (66.7%)
6399 Gen Sup 1,456,651 530,039 (926,612) (63.6%)
Total 6300 Supplies/Materials $ 1,622,895 $ 680,840 $ (942,055) (58.0%)
6411 Emp Travel $ 995,320 $ 1,071,672 § 76,352 7.7%
6495 Dues 41,451 69,970 28,519 68.8%
6499 Misc Op Exp 712,106 771,641 59,535 8.4%
Total 6400 Other Op Costs $ 1,748,877 $ 1,913,283 $ 164,406 9.4%
Total for 13 Curr Dvlp & Inst Staff Dvip $ 30,607,293 $ 25,851,429 $ (4,755,864) (15.5%)

21

Inst Ldrsp
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6112  Subs for Professionals $ 59,765 $ 138,240 $ 78,475 131.3%
6116  Stipends Prof 451,027 452,105 1,078 0.2%
6118 Extra Duty Prof 220,300 1,520,450 1,300,150 590.2%
6119  Prof Sal 34,610,173 33,071,171 (1,539,002) (4.4%)
6121 Overtime 41,788 60,281 18,493 44.3%
6126  Sub/Extra Duty Pay Support Non - 45,700 45,700 100.0%
6127  Support PT/Temp 25,000 25,178 178 0.7%
6128 Extra Duty Support 20,148 21,025 877 4.4%
6129 Support Sal/WWage 2,960,587 2,946,346 (14,241) (0.5%)
6139 Employee Allowances 360,000 351,000 (9,000) (2.5%)
6141 FICA 557,721 570,819 13,098 2.3%
6142 Health/Life Ins 1,137,958 998,140 (139,818) (12.3%)
6143 Wkrs Comp 134,765 137,939 3,174 2.4%
6144 TRS on Behalf Pymt 2,813,227 2,953,888 140,661 5.0%
6145 Unemp Comp 169,389 177,286 7,897 4.7%
6146 TRS 1,754,275 2,030,422 276,147 15.7%
6149 Other Emp Benefits 9,516 4,607 (4,909) (51.6%)
Total 6100 Payroll Costs $ 45,325,639 $ 45,504,597 $ 178,958 0.4%
6239 Ed Svc Ctr $ - % 1,300 $ 1,300 100.0%
6245 Contract Maint - Lease Maintenance and Overage 82,355 93,557 11,202 13.6%
6256 Telecom 24,100 10,606 (13,494) (56.0%)
6267 Rentals-Veh 2,700 2,500 (200) (7.4%)
6268 Rentals-Bldgs 5,000 59,000 54,000  1,080.0%
6269 Rentals-Op Leases 24,198 28,800 4,602 19.0%
6291 Consulting Svcs 60,000 5,000 (55,000) (91.7%)
6294 Misc Contract Svc-Printing 455,662 342,415 (113,247) (24.9%)
6299 Misc Svc 2,232,250 4,122,140 1,889,890 84.7%
Total 6200 Prof/Contracted Svcs $ 2,886,265 $ 4,665,318 $ 1,779,053 61.6%
6311 Gas & Other Fuel $ 4500 $ 5,500 $ 1,000 22.2%
6319  Supplies-Maint/Ops 2,500 2,000 (500) (20.0%)
6329 Reading Mtrls 86,900 48,000 (38,900) (44.8%)
6396 Tech Equip <$5K/unit 542,790 506,479 (36,311) (6.7%)
6397 Other F & E between $500 & $4999 281,766 284,300 2,534 0.9%
6399 Gen Sup 5,222,647 7,254,424 2,031,777 38.9%
Total 6300 Supplies/Materials $ 6,141,103 $ 8,100,703 $ 1,959,600 31.9%
6411 Emp Travel $ 815,656 $ 551,426 $ (264,230) (32.4%)
6495 Dues 44,326 62,250 17,924 40.4%
6498 Awards/Scholarships 1,560 1,500 (60) (3.8%)
6499 Misc Op Exp 612,886 598,581 (14,305) (2.3%)
Total 6400 Other Op Costs $ 1,474,428 $ 1,213,757 $ (260,671) (17.7%)
6638 Tech Equip & Software >$5K/unit $ - % 6,300 $ 6,300 100.0%
6639 Furniture & Equipment > $5,000 - 25,789 25,789 100.0%
Total 6600 Capital Outlay $ - $ 32,089 $ 32,089 100.0%
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Total for 21 Inst Ldrsp $ 55,827,435 $ 59,516,464 $ 3,689,029 6.6%
23 Sch Ldrsp
6112  Subs for Professionals $ 49,366 $ 59,928 § 10,562 21.4%
6116  Stipends Prof 1,015,878 591,343 (424,535) (41.8%)
6118  Extra Duty Prof 303,512 217,290 (86,222) (28.4%)
6119  Prof Sal 59,533,535 59,349,698 (183,837) (0.3%)
6121 Overtime 59,024 71,222 12,198 20.7%
6128 Extra Duty Support 135,294 149,253 13,959 10.3%
6129  Support Sal/WWage 32,327,427 31,476,166 (851,261) (2.6%)
6141 FICA 1,346,409 1,360,718 14,309 1.1%
6142 Health/Life Ins 4,029,480 3,568,500 (460,980) (11.4%)
6143 Wkrs Comp 325,527 329,015 3,488 1.1%
6144 TRS on Behalf Pymt 6,432,297 6,753,912 321,615 5.0%
6145 Unemp Comp 409,074 422,752 13,678 3.3%
6146 TRS 4,254,233 4,838,117 583,884 13.7%
6149 Other Emp Benefits 33,696 16,470 (17,226) (51.1%)
Total 6100 Payroll Costs $ 110,254,752 $ 109,204,384 $ (1,050,368) (1.0%)
6249 Contract Repair & Maint-Other $ 500 $ 600 $ 100 20.0%
6269 Rentals-Op Leases - 2,000 2,000 100.0%
6294 Misc Contract Svc-Printing 82,815 74,061 (8,754) (10.6%)
6299 Misc Svc 2,488,894 585,000 (1,903,894) (76.5%)
Total 6200 Prof/Contracted Svcs $ 2,572,209 $ 661,661 $ (1,910,548) (74.3%)
6329 Reading Mtrls $ 300 $ 3,300 $ 3,000 1,000.0%
6396 Tech Equip <$5K/unit 171,457 179,264 7,807 4.6%
6397 Other F & E between $500 & $4999 18,700 21,293 2,593 13.9%
6399 Gen Sup 1,348,755 1,424,488 75,733 5.6%
Total 6300 Supplies/Materials $ 1,539,212 $ 1,628,345 $ 89,133 5.8%
6411 Emp Travel $ 163,754 $ 189,627 $ 25,873 15.8%
6495 Dues 2,980 2,557 (423) (14.2%)
6498 Awards/Scholarships 4,800 4,000 (800) (16.7%)
6499 Misc Op Exp 226,233 216,557 (9,676) (4.3%)
Total 6400 Other Op Costs $ 397,767 $ 412,741 $ 14,974 3.8%
Total for 23 Sch Ldrsp $ 114763940 $ 111,907,131 $ (2,856,809) (2.5%)
31 Guidance Counseling & Eval Svc
6112  Subs for Professionals $ 3,742 % 5,084 $ 1,342 35.9%
6116  Stipends Prof 710,510 546,838 (163,672) (23.0%)
6117  Prof Part-Time/Temp 76,000 68,000 (8,000) (10.5%)
6118  Extra Duty Prof 411,881 411,367 (514) (0.1%)
6119  Prof Sal 54,406,044 51,519,370 (2,886,674) (5.3%)
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6121 Overtime 8,700 5,000 (3,700) (42.5%)
6127  Support PT/Temp 370,000 352,500 (17,500) (4.7%)
6128 Extra Duty Support 23,000 5,000 (18,000) (78.3%)
6129 Support Sal/WWage 1,266,613 1,016,875 (249,738) (19.7%)
6139 Employee Allowances 36,000 36,000 - 0.0%
6141 FICA 819,595 794,650 (24,945) (3.0%)
6142 Health/Life Ins 1,958,776 1,686,100 (272,676) (13.9%)
6143 Wkrs Comp 198,235 192,167 (6,068) (3.1%)
6144 TRS on Behalf Pymt 3,636,436 3,818,258 181,822 5.0%
6145 Unemp Comp 249,082 246,962 (2,120) (0.9%)
6146 TRS 2,603,886 2,826,387 222,501 8.5%
6149 Other Emp Benefits 16,380 7,782 (8,598) (52.5%)
Total 6100 Payroll Costs $ 66,794,880 $ 63,538,340 $ (3,256,540) (4.9%)
6219  Prof Svcs $ 1,105,400 $ 3,089,795 $ 1,984,395 179.5%
6239 Ed Svc Ctr - 100 100 100.0%
6245 Contract Maint - Lease Maintenance and Overage 855 36,900 36,045 4,215.8%
6246 Contract Maint-FFE 34,500 - (34,500) (100.0%)
6249 Contract Repair & Maint-Other 33,000 33,000 - 0.0%
6256 Telecom 3,610 12,469 8,859 245.4%
6269 Rentals-Op Leases - 3,000 3,000 100.0%
6291 Consulting Svcs 268,256 - (268,256) (100.0%)
6294 Misc Contract Svc-Printing 12,060 24,656 12,596 104.4%
6299 Misc Svc 13,239,467 12,196,662 (1,042,805) (7.9%)
Total 6200 Prof/Contracted Svcs $ 14,697,148 $ 15,396,582 $ 699,434 4.8%
6329 Reading Mtrls $ - % 200 $ 200 100.0%
6339 Testing Mtrls 2,461,215 2,473,429 12,214 0.5%
6396 Tech Equip <$5K/unit 73,700 169,461 95,761 129.9%
6397 Other F & E between $500 & $4999 27,231 1,062 (26,169) (96.1%)
6399 Gen Sup 4,243,369 2,050,257 (2,193,112) (51.7%)
Total 6300 Supplies/Materials $ 6,805,515 $ 4,694,409 $ (2,111,106) (31.0%)
6411 Emp Travel $ 81,915 § 59,376 $ (22,539) (27.5%)
6495 Dues 200 50 (150) (75.0%)
6499 Misc Op Exp 319,432 134,100 (185,332) (58.0%)
Total 6400 Other Op Costs $ 401,547 $ 193,526 $ (208,021) (51.8%)
6638 Tech Equip & Software >$5K/unit $ 10,990 $ 10,990 $ - 0.0%
Total 6600 Capital Outlay $ 10,990 $ 10,990 $ - 0.0%
Total for 31 Guidance Counseling & Eval Svc $ 88,710,080 $ 83,833,847 $ (4,876,233) (5.5%)
32 Social Work Svc
6116  Stipends Prof $ 106,007 $ 106,007 $ - 0.0%
6119  Prof Sal 4,195,784 4,400,059 204,275 4.9%
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6129 Support Sal/WWage 422,152 175,186 (246,966) (58.5%)
6141 FICA 65,292 68,387 3,095 4.7%
6142 Health/Life Ins 195,160 182,000 (13,160) (6.7%)
6143 Wkrs Comp 15,788 16,532 744 4.7%
6144 TRS on Behalf Pymt 68,662 72,095 3,433 5.0%
6145 Unemp Comp 19,852 21,251 1,399 7.0%
6146 TRS 220,951 243,274 22,323 10.1%
6149 Other Emp Benefits 1,632 840 (792) (48.5%)
Total 6100 Payroll Costs $ 5,311,280 $ 5,285,631 $ (25,649) (0.5%)
6256 Telecom $ 1,200 $ 659 $ (541) (45.1%)
6294 Misc Contract Svc-Printing 71,911 65,011 (6,900) (9.6%)
6299 Misc Svc 125,000 100,000 (25,000) (20.0%)
Total 6200 Prof/Contracted Svcs $ 198,111 $ 165,670 $ (32,441) (16.4%)
6329 Reading Mtrls $ 4,986 $ 5,000 $ 14 0.3%
6396 Tech Equip <$5K/unit 10,000 5,000 (5,000) (50.0%)
6397 Other F & E between $500 & $4999 15,000 10,000 (5,000) (33.3%)
6399 Gen Sup 30,000 20,000 (10,000) (33.3%)
Total 6300 Supplies/Materials $ 59,986 $ 40,000 $ (19,986) (33.3%)
6411 Emp Travel $ 36,900 $ 28,644 $ (8,256) (22.4%)
6499 Misc Op Exp - 3,500 3,500 100.0%
Total 6400 Other Op Costs $ 36,900 $ 32,144 $ (4,756) (12.9%)
Total for 32 Social Work Svc $ 5,606,277 $ 5,623,445 $ (82,832) (1.5%)
33 Health Svc
6112  Subs for Professionals $ 113,125 §$ 113,365 $ 240 0.2%
6116  Stipends Prof 45,730 45,730 - 0.0%
6118 Extra Duty Prof 54,900 3,850 (51,050) (93.0%)
6119  Prof Sal 19,024,119 18,536,407 (487,712) (2.6%)
6121 Overtime 150 1,300 1,150 766.7%
6128 Extra Duty Support - 250 250 100.0%
6129  Support Sal/WWage 1,646,144 1,590,371 (55,773) (3.4%)
6139 Employee Allowances 6,000 6,000 - 0.0%
6141 FICA 303,213 300,690 (2,523) (0.8%)
6142 Health/Life Ins 898,310 803,400 (94,910) (10.6%)
6143 Wkrs Comp 73,320 72,701 (619) (0.8%)
6144 TRS on Behalf Pymt 1,460,002 1,533,002 73,000 5.0%
6145 Unemp Comp 92,120 93,422 1,302 1.4%
6146 TRS 958,340 1,069,581 111,241 11.6%
6149 Other Emp Benefits 7,512 3,708 (3,804) (50.6%)
Total 6100 Payroll Costs $ 24,682,985 $ 24173,777 $ (509,208) (2.1%)
6219  Prof Svcs $ 118,000 $ 468,000 $ 350,000 296.6%
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6245 Contract Maint - Lease Maintenance and Overage 3,855 4,700 845 21.9%
6256 Telecom 6,500 6,500 - 0.0%
6294 Misc Contract Svc-Printing 6,960 7,560 600 8.6%
6299 Misc Svc 185,442 186,942 1,500 0.8%
Total 6200 Prof/Contracted Svcs $ 320,757 $ 673,702 352,945 110.0%
6319  Supplies-Maint/Ops $ 250 § - (250) (100.0%)
6329 Reading Mtrls 6,170 5,920 (250) (4.1%)
6396 Tech Equip <$5K/unit 19,000 19,000 - 0.0%
6397 Other F & E between $500 & $4999 139,500 135,000 (4,500) (3.2%)
6399 Gen Sup 555,058 572,755 17,697 3.2%
Total 6300 Supplies/Materials $ 719,978 $ 732,675 12,697 1.8%
6411 Emp Travel $ 24,500 $ 25,535 1,035 4.2%
6495 Dues 5,133 5,133 - 0.0%
6499 Misc Op Exp 46,000 24,688 (21,312) (46.3%)
Total 6400 Other Op Costs $ 75,633 $ 55,356 (20,277) (26.8%)
Total for 33 Health Svc $ 25,799,353 $ 25,635,510 (163,843) (0.6%)
34 Student Transportation
6116  Stipends Prof $ 409 § 409 $ - 0.0%
6118 Extra Duty Prof 2,348 2,267 (81) (3.4%)
6119  Prof Sal 2,853,781 2,678,478 (175,303) (6.1%)
6121 Overtime 634,536 634,536 - 0.0%
6126  Sub/Extra Duty Pay Support Non 1,000,000 1,000,500 500 0.1%
6127  Support PT/Temp 77,000 75,000 (2,000) (2.6%)
6128 Extra Duty Support 775,233 775,233 - 0.0%
6129  Support Sal/Wage 41,230,703 39,231,433 (1,999,270) (4.8%)
6139 Employee Allowances 6,000 6,000 - 0.0%
6141 FICA 607,317 616,759 9,442 1.6%
6142 Health/Life Ins 3,504,270 3,169,400 (334,870) (9.6%)
6143 Wkrs Comp 147,029 149,443 2,414 1.6%
6144 TRS on Behalf Pymt 2,696,155 2,830,963 134,808 5.0%
6145 Unemp Comp 184,834 191,777 6,943 3.8%
6146 TRS 1,926,803 2,192,758 265,955 13.8%
6149 Other Emp Benefits 29,304 14,628 (14,676) (50.1%)
Total 6100 Payroll Costs $ 55,675,722 $ 53,569,584 (2,106,138) (3.8%)
6219  Prof Svcs $ 213,038 $ 213,038 $ - 0.0%
6239 Ed Svc Ctr 33,000 33,000 - 0.0%
6245 Contract Maint - Lease Maintenance and Overage 4,232 3,208 (1,024) (24.2%)
6247 Contract Maint-Veh 1,342,874 1,246,490 (96,384) (7.2%)
6255 Water/WW)/Sanitation 14,200 14,200 - 0.0%
6257  Electricity 12,900 12,900 - 0.0%
6268 Rentals-Bldgs - 130,000 130,000 100.0%
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6269 Rentals-Op Leases 1,327,000 1,327,000 - 0.0%
6294 Misc Contract Svc-Printing 2,700 1,500 (1,200) (44.4%)
6299 Misc Svc 260,136 500,000 239,864 92.2%
Total 6200 Prof/Contracted Svcs $ 3,210,080 $ 3,481,336 $ 271,256 8.5%
6311 Gas & Other Fuel $ 4,901,731 § 4,265,956 $ (635,775) (13.0%)
6315 Vehicle Parts & Supplies 2,304,164 2,388,339 84,175 3.7%
6319  Supplies-Maint/Ops 54,805 40,645 (14,160) (25.8%)
6396 Tech Equip <$5K/unit 17,000 9,118 (7,882) (46.4%)
6397 Other F & E between $500 & $4999 24,443 1,200 (23,243) (95.1%)
6399 Gen Sup 539,587 532,728 (6,859) (1.3%)
Total 6300 Supplies/Materials $ 7,841,730 $ 7,237,986 $ (603,744) (7.7%)
6411 Emp Travel $ 5574 $ -9 (5,574) (100.0%)
6429 Insurance & Bonding Cost 1,314,124 730,406 (583,718) (44.4%)
6495 Dues 700 - (700) (100.0%)
6499 Misc Op Exp 233,106 175,354 (57,752) (24.8%)
Total 6400 Other Op Costs $ 1,553,504 $ 905,760 $ (647,744) (41.7%)
6631 Veh > $5K/unit $ 85,000 $ 140,730 $ 55,730 65.6%
6638 Tech Equip & Software >$5K/unit 1,402,000 1,400,000 (2,000) (0.1%)
Total 6600 Capital Outlay $ 1,487,000 $ 1,540,730 $ 53,730 3.6%
Total for 34 Student Transportation $ 69,768,036 $ 66,735,396 $ (3,032,640) (4.3%)
36 Extracurricular Activities
6116  Stipends Prof $ 14,404,519 $ 14,204,519 $ (200,000) (1.4%)
6118 Extra Duty Prof 1,468,264 1,261,814 (206,450) (14.1%)
6119  Prof Sal 7,227,819 8,182,176 954,357 13.2%
6121 Overtime 2,615,942 2,117,489 (498,453) (19.1%)
6127  Support PT/Temp - 20 20 100.0%
6128 Extra Duty Support 917,943 945,505 27,562 3.0%
6129  Support Sal/WWage 165,773 171,374 5,601 3.4%
6139 Employee Allowances 12,000 12,000 - 0.0%
6141 FICA 173,278 187,049 13,771 7.9%
6142 Health/Life Ins 235,340 248,950 13,610 5.8%
6143 Wkrs Comp 41,865 45,199 3,334 8.0%
6144 TRS on Behalf Pymt 499,782 524,771 24,989 5.0%
6145 Unemp Comp 52,620 57,899 5,279 10.0%
6146 TRS 549,651 656,464 106,813 19.4%
6149 Other Emp Benefits 1,968 1,149 (819) (41.6%)
Total 6100 Payroll Costs $ 28,366,764 $ 28,616,378 $ 249,614 0.9%
6245 Contract Maint - Lease Maintenance and Overage $ 4,000 $ 4,000 $ - 0.0%
6249 Contract Repair & Maint-Other 114,195 175,920 61,725 54.1%
6256 Telecom 3,000 3,000 - 0.0%
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6268 Rentals-Bldgs 26,500 - (26,500) (100.0%)
6294 Misc Contract Svc-Printing 141,000 151,435 10,435 7.4%
6299 Misc Svc 2,249,359 1,319,562 (929,797) (41.3%)
Total 6200 Prof/Contracted Svcs $ 2,538,054 $ 1,653,917 $ (884,137) (34.8%)
6311 Gas & Other Fuel $ 8,777 $ 8,777 § - 0.0%
6319  Supplies-Maint/Ops - 20,000 20,000 100.0%
6396 Tech Equip <$5K/unit 350,000 403,933 53,933 15.4%
6397 Other F & E between $500 & $4999 494,030 484,311 (9,719) (2.0%)
6399 Gen Sup 7,142,264 7,555,245 412,981 5.8%
Total 6300 Supplies/Materials $ 7,995,071 $ 8,472,266 $ 477,195 6.0%
6411 Emp Travel $ 77,853 § 124,303 $ 46,450 59.7%
6412  Student meals, lodging and reg 2,176,455 2,061,331 (115,124) (5.3%)
6429 Insurance & Bonding Cost 2,211,938 2,211,938 - 0.0%
6495 Dues 152,225 132,225 (20,000) (13.1%)
6498 Awards/Scholarships 45,000 45,000 - 0.0%
6499 Misc Op Exp 1,116,874 1,084,811 (32,063) (2.9%)
Total 6400 Other Op Costs $ 5,780,345 $ 5,659,608 $ (120,737) (2.1%)
6638 Tech Equip & Software >$5K/unit $ -3 5,398 $ 5,398 100.0%
6639 Furniture & Equipment > $5,000 50,955 62,290 11,335 22.2%
Total 6600 Capital Outlay $ 50,955 $ 67,688 $ 16,733 32.8%
Total for 36 Extracurricular Activities $ 44,731,189 $ 44,469,857 $ (261,332) (0.6%)
41 Gen Adm
6112  Subs for Professionals $ 50,000 $ 50,000 $ - 0.0%
6116  Stipends Prof 30,632 430,632 400,000  1,305.8%
6118 Extra Duty Prof 6,000 8,000 2,000 33.3%
6119  Prof Sal 24,837,245 25,418,803 581,558 2.3%
6121 Overtime 75,250 72,690 (2,560) (3.4%)
6126  Sub/Extra Duty Pay Support Non - 250 250 100.0%
6127  Support PT/Temp - 32,638 32,638 100.0%
6128 Extra Duty Support 14,600 118,100 103,500 708.9%
6129  Support Sal/WWage 5,399,179 5,249,720 (149,459) (2.8%)
6139 Employee Allowances 265,000 235,000 (30,000) (11.3%)
6141 FICA 445,969 456,880 10,911 2.4%
6142 Health/Life Ins 1,070,655 968,760 (101,895) (9.5%)
6143 Wkrs Comp 107,783 110,431 2,648 2.5%
6144 TRS on Behalf Pymt 2,239,090 2,351,045 111,955 5.0%
6145 Unemp Comp 135,469 141,926 6,457 4.8%
6146 TRS 1,404,176 1,626,149 221,973 15.8%
6149 Other Emp Benefits 8,958 4,475 (4,483) (50.0%)
Total 6100 Payroll Costs $ 36,090,006 $ 37,275,499 $ 1,185,493 3.3%
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6211 Legal Svcs $ 4,266,974 $ 4,240,050 $ (26,924) (0.6%)
6212  Audit Svcs 534,650 535,070 420 0.1%
6214  Lobbying 75,846 75,746 (100) (0.1%)
6239 Ed Svc Ctr 3,300 2,700 (600) (18.2%)
6245 Contract Maint - Lease Maintenance and Overage 64,683 64,790 107 0.2%
6246 Contract Maint-FFE 151,572 143,745 (7,827) (5.2%)
6249 Contract Repair & Maint-Other 17,900 77,200 59,300 331.3%
6256 Telecom 25,813 23,259 (2,554) (9.9%)
6269 Rentals-Op Leases 10,000 8,740 (1,260) (12.6%)
6291 Consulting Svcs 952,969 332,476 (620,493) (65.1%)
6294 Misc Contract Svc-Printing 180,893 197,258 16,365 9.0%
6299 Misc Svc 5,548,288 7,035,706 1,487,418 26.8%
Total 6200 Prof/Contracted Svcs $ 11,832,888 $ 12,736,740 $ 903,852 7.6%
6311 Gas & Other Fuel $ 7,500 $ 7,500 - 0.0%
6319  Supplies-Maint/Ops 18,132 17,132 (1,000) (5.5%)
6329 Reading Mtrls 21,261 20,244 (1,017) (4.8%)
6396 Tech Equip <$5K/unit 327,468 306,713 (20,755) (6.3%)
6397 Other F & E between $500 & $4999 61,005 59,625 (1,380) (2.3%)
6399 Gen Sup 5,941,272 2,196,691 (3,744,581) (63.0%)
Total 6300 Supplies/Materials $ 6,376,638 $ 2,607,905 $ (3,768,733) (59.1%)
6411 Emp Travel $ 504,508 $ 426,599 $ (77,909) (15.4%)
6419 Non-Emp Travel 53,050 59,500 6,450 12.2%
6429 Insurance & Bonding Cost 20,000 20,000 - 0.0%
6439 Election Exp 1,161,800 1,161,800 - 0.0%
6491  Statutorily Required Public Notices 66,250 68,000 1,750 2.6%
6495 Dues 342,968 351,969 9,001 2.6%
6498 Awards/Scholarships 2,000 2,000 - 0.0%
6499 Misc Op Exp 3,712,991 3,398,244 (314,747) (8.5%)
Total 6400 Other Op Costs $ 5,863,567 $ 5,488,112 $ (375,455) (6.4%)
6638 Tech Equip & Software >$5K/unit $ 50,000 $ 50,000 - 0.0%
6639 Furniture & Equipment > $5,000 885,000 2,500 (882,500) (99.7%)
Total 6600 Capital Outlay $ 935,000 $ 52,500 $ (882,500) (94.4%)
Total for 41 Gen Adm $ 61,098,099 $ 58,160,756 $ (2,937,343) (4.8%)
51 Facilities Maint/Ops
6112  Subs for Professionals $ - $ 500 $ 500 100.0%
6116  Stipends Prof 9,717 9,717 - 0.0%
6118 Extra Duty Prof 33,750 36,050 2,300 6.8%
6119  Prof Sal 4,446,631 4,363,857 (82,774) (1.9%)
6121 Overtime 1,043,621 1,017,270 (26,351) (2.5%)
6128 Extra Duty Support 5,360,946 4,248,476 (1,112,470) (20.8%)
6129  Support Sal/WWage 70,942,759 70,994,448 51,689 0.1%
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6139 Employee Allowances 18,000 18,000 - 0.0%
6141 FICA 1,157,486 1,170,706 13,220 1.1%
6142 Health/Life Ins 4,406,885 4,046,900 (359,985) (8.2%)
6143 Wkrs Comp 280,067 283,347 3,280 1.2%
6144 TRS on Behalf Pymt 5,054,996 5,307,746 252,750 5.0%
6145 Unemp Comp 351,955 364,010 12,055 3.4%
6146 TRS 3,662,148 4,147,078 484,930 13.2%
6149 Other Emp Benefits 36,852 18,678 (18,174) (49.3%)
Total 6100 Payroll Costs $ 96,805,813 $ 96,026,783 $ (779,030) (0.8%)
6219  Prof Svcs $ 783,569 $ 726,502 $ (57,067) (7.3%)
6245 Contract Maint - Lease Maintenance and Overage 15,500 15,000 (500) (3.2%)
6248 Contract Maint-Bldg Repair 1,065,000 1,015,000 (50,000) (4.7%)
6249 Contract Repair & Maint-Other 7,096,437 14,658,066 7,561,629 106.6%
6255 Water/WW/Sanitation 17,067,426 16,037,066 (1,030,360) (6.0%)
6256 Telecom 5,050,546 4,576,757 (473,789) (9.4%)
6257  Electricity 31,118,541 30,145,022 (973,519) (3.1%)
6258 Natural Gas 5,052,395 4,657,243 (395,152) (7.8%)
6266 Rentals-FFE 550,000 1,736,818 1,186,818 215.8%
6268 Rentals-Bldgs 2,436,312 2,233,207 (203,105) (8.3%)
6269 Rentals-Op Leases 15,000 15,000 - 0.0%
6294 Misc Contract Svc-Printing 20,002 12,500 (7,502) (37.5%)
6299 Misc Svc 192,713 171,148 (21,565) (11.2%)
Total 6200 Prof/Contracted Svcs $ 70,463,441 $ 75,999,329 $ 5,535,888 7.9%
6311 Gas & Other Fuel $ 682,242 $ 580,038 $ (102,204) (15.0%)
6315 Vehicle Parts & Supplies 500,000 453,191 (46,809) (9.4%)
6319  Supplies-Maint/Ops 5,435,967 6,585,434 1,149,467 21.1%
6396 Tech Equip <$5K/unit 80,000 70,000 (10,000) (12.5%)
6397 Other F & E between $500 & $4999 172,770 206,626 33,856 19.6%
6399 Gen Sup 13,157,105 1,555,840 (11,601,265) (88.2%)
Total 6300 Supplies/Materials $ 20,028,084 $ 9,451,129 $ (10,576,955) (52.8%)
6411 Emp Travel $ 106,139 $ 92,561 $ (13,578) (12.8%)
6429 Insurance & Bonding Cost 16,808,394 16,626,941 (181,453) (1.1%)
6495 Dues 9,050 8,500 (550) (6.1%)
6499 Misc Op Exp 84,720 117,100 32,380 38.2%
Total 6400 Other Op Costs $ 17,008,303 $ 16,845,102 $ (163,201) (1.0%)
6629 Bldg Purch/Cnstr/Imprv $ 500,000 $ 500,000 $ - 0.0%
6631  Veh > $5K/unit 610,000 515,750 (94,250) (15.5%)
6639 Furniture & Equipment > $5,000 1,419,847 527,378 (892,469) (62.9%)
Total 6600 Capital Outlay $ 2,529,847 $ 1,543,128 $ (986,719) (39.0%)
Total for 51 Facilities Maint/Ops $ 206,835,488 $ 199,865,471 $ (6,970,017) (3.4%)
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52 Security & Monitoring Svcs
6112  Subs for Professionals $ - $ 800 $ 800 100.0%
6116  Stipends Prof 653,154 653,154 - 0.0%
6118 Extra Duty Prof 70,650 75,800 5,150 7.3%
6119  Prof Sal 2,950,185 3,464,584 514,399 17.4%
6121 Overtime 515,606 521,612 6,006 1.2%
6126  Sub/Extra Duty Pay Support Non 300,000 300,000 - 0.0%
6128 Extra Duty Support 1,096,589 1,125,078 28,489 2.6%
6129 Support Sal/WWage 23,965,758 24,515,003 549,245 2.3%
6139 Employee Allowances 6,000 6,000 - 0.0%
6141 FICA 408,661 437,106 28,445 7.0%
6142 Health/Life Ins 1,614,375 1,515,826 (98,549) (6.1%)
6143 Wkrs Comp 98,852 105,732 6,880 7.0%
6144 TRS on Behalf Pymt 1,475,376 1,549,145 73,769 5.0%
6145 Unemp Comp 124,248 135,855 11,607 9.3%
6146 TRS 1,314,086 1,554,631 240,545 18.3%
6149 Other Emp Benefits 13,500 6,997 (6,503) (48.2%)
Total 6100 Payroll Costs $ 34,607,040 $ 35,967,323 $ 1,360,283 3.9%
6245 Contract Maint - Lease Maintenance and Overage $ 2,000 $ 2,000 $ - 0.0%
6249 Contract Repair & Maint-Other 170,000 113,066 (56,934) (33.5%)
6256 Telecom 175,000 175,000 - 0.0%
6294 Misc Contract Svc-Printing 3,200 36,134 32,934 1,029.2%
6299 Misc Svc 1,911,794 1,990,936 79,142 4.1%
Total 6200 Prof/Contracted Svcs $ 2,261,994 $ 2,317,136 $ 55,142 2.4%
6311 Gas & Other Fuel $ 180,000 $ 180,000 $ - 0.0%
6315 Vehicle Parts & Supplies - 3,000 3,000 100.0%
6319  Supplies-Maint/Ops 11,000 10,000 (1,000) (9.1%)
6329 Reading Mtrls 369 369 - 0.0%
6396 Tech Equip <$5K/unit 1,082,000 1,070,300 (11,700) (1.1%)
6397 Other F & E between $500 & $4999 165,000 165,500 500 0.3%
6399 Gen Sup 3,030,193 3,123,643 93,450 3.1%
Total 6300 Supplies/Materials $ 4,468,562 $ 4,552,812 $ 84,250 1.9%
6411 Emp Travel $ 58,000 $ 68,000 $ 10,000 17.2%
6429 Insurance & Bonding Cost 208,427 208,427 - 0.0%
6495 Dues 1,000 1,000 - 0.0%
6499 Misc Op Exp 33,000 32,000 (1,000) (3.0%)
Total 6400 Other Op Costs $ 300,427 $ 309,427 $ 9,000 3.0%
6631  Veh > $5K/unit $ - % 2,101 $ 2,101 100.0%
6638 Tech Equip & Software >$5K/unit 282,440 282,440 - 0.0%
6639  Furniture & Equipment > $5,000 25,000 25,000 - 0.0%
Total 6600 Capital Outlay $ 307,440 $ 309,541 $ 2,101 0.7%
Total for 52 Security & Monitoring Svcs $ 41,945,463 $ 43,456,239 $ 1,510,776 3.6%
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2025 2026 Amount
Adopted Recommended Increase % Incr
FNC Object Description Budget Budget (Decrease) (Decr)
53 Data Proc Svcs
6116  Stipends Prof $ 1,268 $ 1,268 § - 0.0%
6118 Extra Duty Prof 5,000 1,000 (4,000) (80.0%)
6119  Prof Sal 9,894,989 9,949,293 54,304 0.5%
6121 Overtime 232,912 215,269 (17,643) (7.6%)
6128 Extra Duty Support 19,000 31,625 12,625 66.4%
6129  Support Sal/WWage 5,128,649 4,978,501 (150,148) (2.9%)
6139 Employee Allowances 25,800 24,000 (1,800) (7.0%)
6141 FICA 227,771 225,855 (1,916) (0.8%)
6142 Health/Life Ins 592,942 525,200 (67,742) (11.4%)
6143 Wkrs Comp 55,059 54,603 (456) (0.8%)
6144 TRS on Behalf Pymt 1,171,807 1,230,397 58,590 5.0%
6145 Unemp Comp 69,196 70,167 971 1.4%
6146 TRS 714,191 803,509 89,318 12.5%
6149 Other Emp Benefits 4,959 2,424 (2,535) (51.1%)
Total 6100 Payroll Costs $ 18,143,543 $ 18,113,111 $ (30,432) (0.2%)
6216 Consultant Svcs $ 1,157,100 $ 745,000 $ (412,100) (35.6%)
6245 Contract Maint - Lease Maintenance and Overage 2,700 2,750 50 1.9%
6246 Contract Maint-FFE 357,282 350,282 (7,000) (2.0%)
6249 Contract Repair & Maint-Other 5,569,899 6,898,423 1,328,524 23.9%
6294 Misc Contract Svc-Printing 3,500 2,800 (700) (20.0%)
6299 Misc Svc 4,658,355 3,163,504 (1,494,851) (32.1%)
Total 6200 Prof/Contracted Svcs $ 11,748,836 $ 11,162,759 $ (586,077) (5.0%)
6311 Gas & Other Fuel $ 25,600 $ 26,000 $ 400 1.6%
6396 Tech Equip <$5K/unit 122,431 99,542 (22,889) (18.7%)
6399 Gen Sup 9,500,062 8,302,255 (1,197,807) (12.6%)
Total 6300 Supplies/Materials $ 9,648,093 $ 8,427,797 $ (1,220,296) (12.6%)
6411 Emp Travel $ 133,332 $ 109,618 §$ (23,714) (17.8%)
6495 Dues 21,854 18,439 (3,415) (15.6%)
6499 Misc Op Exp 9,000 8,000 (1,000) (11.1%)
Total 6400 Other Op Costs $ 164,186 $ 136,057 $ (28,129) (17.1%)
6638 Tech Equip & Software >$5K/unit $ 201,021 $ 198,921 $ (2,100) (1.0%)
Total 6600 Capital Outlay $ 201,021 $ 198,921 $ (2,100) (1.0%)
Total for 53 Data Proc Svcs $ 39,905,679 $ 38,038,645 $ (1,867,034) (4.7%)
61 Community Svcs
6116  Stipends Prof $ 755 § 755 § - 0.0%
6118 Extra Duty Prof 56,000 2,500 (53,500) (95.5%)
6119  Prof Sal 917,225 929,311 12,086 1.3%
6121 Overtime 7,000 566 (6,434) (91.9%)
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FNC Object Description Budget Budget (Decrease) (Decr)
6128 Extra Duty Support 63,895 141,712 77,817 121.8%
6129  Support Sal/WWage 596,939 419,228 177,711) (29.8%)
6141 FICA 25,530 22,149 (3,381) (13.2%)
6142 Health/Life Ins 70,602 54,860 (15,742) (22.3%)
6143 Wkrs Comp 6,176 5,361 (815) (13.2%)
6144 TRS on Behalf Pymt 139,276 146,239 6,963 5.0%
6145 Unemp Comp 7,762 6,890 (872) (11.2%)
6146 TRS 79,079 78,746 (333) (0.4%)
6149 Other Emp Benefits 591 254 (337) (57.0%)
Total 6100 Payroll Costs 1,970,830 1,808,571 $ (162,259) (8.2%)
6245 Contract Maint - Lease Maintenance and Overage 17,225 18,000 $ 775 4.5%
6268 Rentals-Bldgs 10,000 15,000 5,000 50.0%
6269 Rentals-Op Leases 110,000 20,000 (90,000) (81.8%)
6294 Misc Contract Svc-Printing 385,650 125,763 (259,887) (67.4%)
6299 Misc Svc 4,512,385 2,136,200 (2,376,185) (52.7%)
Total 6200 Prof/Contracted Svcs 5,035,260 2,314,963 $ (2,720,297) (54.0%)
6329 Reading Mtrls 2,000 4,000 $ 2,000 100.0%
6396 Tech Equip <$5K/unit 26,000 27,000 1,000 3.8%
6397 Other F & E between $500 & $4999 29,840 15,000 (14,840) (49.7%)
6399 Gen Sup 1,318,238 703,129 (615,109) (46.7%)
Total 6300 Supplies/Materials 1,376,078 749,129 $ (626,949) (45.6%)
6411 Emp Travel 31,929 51,850 $ 19,921 62.4%
6495 Dues 1,000 1,150 150 15.0%
6499 Misc Op Exp 289,457 290,470 1,013 0.3%
Total 6400 Other Op Costs 322,386 343,470 $ 21,084 6.5%
Total for 61 Community Svcs 8,704,554 5,216,133 $ (3,488,421) (40.1%)
71 Debt Svec
6512 Cap Lease Principal 5,370,057 5,370,057 $ - 0.0%
6522 Cap Lease Interest 229,943 229,943 - 0.0%
6523 Interest on Debt 7,237,237 7,237,237 - 0.0%
6599 Other Debt Svc Fees 15,000 15,000 - 0.0%
Total 6500 Debt Services 12,852,237 12,852,237 $ - 0.0%
Total for 71 Debt Svc 12,852,237 12,852,237 $ - 0.0%
91 WADA Purchase
6224  Student Attendance Credit 60,000,000 104,000,000 $ 44,000,000 73.3%
Total 6200 Prof/Contracted Svcs 60,000,000 104,000,000 $ 44,000,000 73.3%
Total for 91 WADA Purchase 60,000,000 104,000,000 $ 44,000,000 73.3%
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FNC Object Description Budget Budget (Decrease) (Decr)
95 Pymts to Juv Justice AE Prg
6223  Student Tuition-Other than Pub $ 50,000 $ 50,000 $ - 0.0%
Total 6200 Prof/Contracted Svcs $ 50,000 $ 50,000 $ - 0.0%
Total for 95 Pymts to Juv Justice AE Prg $ 50,000 $ 50,000 $ - 0.0%
99 Other Intergov Charges
6213 Tax Appraisal/Collection $ 6,845,778 $ 7,098,841 $ 253,063 3.7%
Total 6200 Prof/Contracted Svcs $ 6,845,778 $ 7,098,841 $ 253,063 3.7%
Total for 99 Other Intergov Charges $ 6,845,778 $ 7,098,841 $ 253,063 3.7%
Total $ 1,882,316,972 $ 1,883,564,247 $ 1,247,275 0.1%
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Description

35 Food Svcs
51 Facilities Maint/Ops
71 Debt Svc

Total

Food Service

Expenditure Budget Comparison by Function

Table of Contents

2025-2026
2025 2026 Amount
Adopted Recommended Increase % Incr Percent
Budget Budget (Decrease) (Decr) Budget
$ 113,683,796 § 116,612,549 § 2,928,753 2.6% 98.4%
1,600,004 1,874,657 274,653 17.2% 1.6%
- 10,000 10,000 10,000.0% 0.0%
$ 115,283,800 $ 118,497,206 $ 3,213,406 2.8% 100.0%

Page 55 of 609




Table of Contents

Page 56 of 609




Table of Contents

Food Service
Revenue Budget Comparison by Object

2025-2026
2025 2026 Amount

Adopted Recommended Increase % Incr

Object Description Budget Budget (Decrease) (Decr)
5749 Other Revs from Loc Sources $ 542,247 $ 145,000 $ (397,247) (73.3%)
5751 Food Svc Rev 999,987 1,500,000 500,013 50.0%
5757 Co-Curricular Revenue 1,140,838 500,000 (640,838) (56.2%)
Total 5700 All Loc/Intermediate Rev $ 2,683,072 $ 2,145,000 $ (538,072) (20.1%)
5829 State Rev Distr By TEA 725,000 $ 401,681 $ (323,319) (44.6%)
Total 5800 All State Prg Revs $ 725,000 $ 401,681 $ (323,319) (44.6%)
5921 Sch Breakfast Prg $ 27,637,548 $ 29,353,085 $ 1,715,537 6.2%
5922 Nat Sch Lunch Prg 67,828,191 72,190,937 4,362,746 6.4%
5923 USDA Donated Commodities 7,278,600 7,913,586 634,986 8.7%
5936 Fed Rev Distrib by TDA 8,781,387 6,192,918 (2,588,469) (29.5%)
5939 Fed Rev By State Other Than TE 150,002 149,999 (3) (0.0%)
5949 Misc Fed Rev 200,000 150,000 (50,000) (25.0%)
Total 5900 All Fed Prg Revs $ 111,875,728 $ 115,950,525 $ 4,074,797 3.6%
Total $ 115,283,800 $ 118,497,206 $ 3,213,406 2.8%
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2025 2026 Amount
Adopted Recommended Increase % Incr
Object Description Budget Budget (Decrease) (Decr)
6116 Stipends Prof $ 9,536 $ 1,194 § (8,342) (87.5%)
6118 Extra Duty Prof 1,192 1,194 0.2%
6119 Prof Sal 4,947,976 4,720,541 (227, 435) (4.6%)
6121 Overtime 1,132,352 596,750 (535,602) (47.3%)
6126 Sub/Extra Duty Pay Support Non 95,356 53,708 (41,648) (43.7%)
6128 Extra Duty Support 3,758,906 2,381,727 (1,377,179) (36.6%)
6129 Support Sal/Wage 37,782,095 37,484,788 (297,307) (0.8%)
6139 Employee Allowances 6,000 6,087 87 1.5%
6141 FICA 576,179 572,797 (3,382) (0.6%)
6142 Health/Life Ins 2,694,265 2,618,977 (75,288) (2.8%)
6143 Wkrs Comp 122,668 121,946 (722) (0.6%)
6145 Unemp Comp 168,234 192,326 24,092 14.3%
6146 TRS 5,393,815 5,362,128 (31,687) (0.6%)
6149 Other Emp Benefits 14,645 14,217 (428) (2.9%)
Total 6100 Payroll Costs $ 56,703,219 $ 54,128,380 $ (2,574,839) (4.5%)
6245 Contract Maint - Lease Maintenance and Overage $ - $ 6,000 $ 6,000 100.0%
6246 Contract Maint-FFE 60,000 112,017 52,017 86.7%
6247 Contract Maint-Veh 80,000 - (80,000) (100.0%)
6248 Contract Maint-Bldg Repair 15,000 15,000 - 0.0%
6249 Contract Repair & Maint-Other 455,000 510,000 55,000 12.1%
6255 Water/WW)/Sanitation 400,006 374,888 (25,118) (6.3%)
6256 Telecom 35,000 15,000 (20,000) (57.1%)
6257 Electricity 1,099,997 1,399,884 299,887 27.3%
6258 Natural Gas 100,001 99,885 (116) (0.1%)
6265 Copier Exp 15,000 - (15,000) (100.0%)
6294 Misc Contract Svc-Printing 58,000 36,500 (21,500) (37.1%)
6299 Misc Svec 2,682,001 2,179,884 (502,117) (18.7%)
Total 6200 Prof/Contracted Svcs $ 5,000,005 $ 4,749,058 $ (250,947) (5.0%)
6311 Gas & Other Fuel $ 180,000 $ 170,000 $ (10,000) (5.6%)
6319 Supplies-Maint/Ops 937,000 904,000 (33,000) (3.5%)
6341 Food 38,625,335 43,120,118 4,494,783 11.6%
6342 Non-Food 3,543,691 4,110,383 566,692 16.0%
6343 Items for Sale 181,312 165,000 (16,312) (9.0%)
6344 USDA Commodities 7,278,600 7,913,586 634,986 8.7%
6348 Food Svc-Small Equip 100,002 97,887 (2,115) (2.1%)
6349 Food Svc-Supplies 299,993 299,886 (107) (0.0%)
6396 Tech Equip <$5K/unit 370,000 250,000 (120,000) (32.4%)
6397 Other F & E between $500 & $4999 5,000 87,496 82,496 1,649.9%
6399 Gen Sup 505,261 561,066 55,805 11.0%
Total 6300 Supplies/Materials $ 52,026,194 $ 57,679,422 $ 5,653,228 10.9%
6411 Emp Travel $ 40,000 $ 50,000 $ 10,000 25.0%
6495 Dues 30,800 30,850 50 0.2%
6499 Misc Op Exp 425,582 352,000 (73,582) (17.3%)
Total 6400 Other Op Costs $ 496,382 $ 432,850 $ (63,532) (12.8%)
6512 Cap Lease Principal $ - 3 10,000 $ 10,000 100.0%
Total 6500 Debt Services $ - $ 10,000 $ 10,000 100.0%
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2025 2026 Amount

Adopted Recommended Increase % Incr

Object Description Budget Budget (Decrease) (Decr)
6631 Veh > $5K/unit $ - % 555,000 $ 555,000 100.0%
6638 Tech Equip & Software >$5K/unit 6,000 10,000 4,000 66.7%
6639 Furniture & Equipment > $5,000 1,052,000 932,496 (119,504) (11.4%)
Total 6600 Capital Outlay $ 1,058,000 $ 1,497,496 $ 439,496 41.5%
Total $ 115,283,800 $ 118,497,206 $ 3,213,406 2.8%
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Expenditure Budget Comparison by Function
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71 Debt Svc

2025-2026
2025 2026 Amount
Adopted Recommended Increase % Incr
Budget Budget (Decrease) (Decr)
424,021,009 $ 431,158,300 $ 7,137,291 1.7%
424,021,009 $ 431,158,300 $ 7,137,291 1.7%
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2025-2026
2025 2026 Amount

Adopted Recommended Increase % Incr

Object Description Budget Budget (Decrease) (Decr)
5711 Taxes-Current Year $ 426,492,633 $ 459,120,085 32,627,452 7.7%
5712 Taxes-Prior Year 1,000,000 - (1,000,000) (100.0%)
5719 Penalties & Interest 2,500,000 2,500,000 - 0.0%
5742 Invst Earnings 9,000,000 9,000,000 - 0.0%
Total 5700 All Loc/Intermediate Rev $ 438,992,633 $ 470,620,085 31,627,452 7.2%
Total $ 438,992,633 $ 470,620,085 31,627,452 7.2%
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2025 2026 Amount

Adopted Recommended Increase % Incr

Object Description Budget Budget (Decrease) (Decr)
6511 Bond Principal $ 249,876,957 $ 227,440,000 $ (22,436,957) (9.0%)
6521 Interest on Bonds 173,969,052 203,543,300 29,574,248 17.0%
6599 Other Debt Svc Fees 175,000 175,000 - 0.0%
Total 6500 Debt Services $ 424,021,009 $ 431,158,300 $ 7,137,291 1.7%
Total $ 424,021,009 $ 431,158,300 $ 7,137,291 1.7%

Page 67 of 609



Table of Contents

Page 68 of 609




Campus

Table of Contents

Page 69 of 609




Table of Contents

Page 70 of 609




2025-2026 Campuses in Alpha Order

Table of Contents

Org

Org Name Number
HIGH SCHOOL

ADAMSON HIGH SCHOOL 002
BARACK OBAMA MALE LEADERSHIP ACADEMY AT A MACEO SMITH 381
BARBARA M MANNS HS DAEP 029
BOOKER T WASHINGTON SPVA MAGNET 034
BRYAN ADAMS HIGH SCHOOL LEADERSHIP ACADEMY 001
CITYLAB HIGH SCHOOL 383
D W CARTER HIGH SCHOOL 023
DR L G PINKSTON SR HIGH SCHOOL 012
DR WRIGHT L LASSITER JR EARLY COLLEGE HIGH SCHOOL 090
EMMETT CONRAD HIGH SCHOOL 028
FRANKLIN D ROOSEVELT HIGH SCHOOL OF INNOVATION 013
H GRADY SPRUCE HIGH SCHOOL 017
HILLCREST HIGH SCHOOL 006
ILEARN VIRTUAL ACADEMY AT DALLAS ISD 554
INNOVATION, DESIGN, ENTREPRENEURSHIP ACADEMY 382
IRMA RANGEL YOUNG WOMEN'S LEADERSHIP SCHOOL 035
J F KIMBALL HIGH SCHOOL 008
JAMES MADISON HIGH SCHOOL 032
JDG SANDERS MGNT FOR LAW AT TOWNVIEW CENTER 038
KATHLYN JOY GILLIAM COLLEGIATE ACADEMY 085
LINCOLN HIGH SCHOOL 009
MARVIN E ROBINSON BUSINESS MAGNET 033
MAYA ANGELOU HIGH SCHOOL 030
MOLINA HIGH SCHOOL 005
MULTIPLE CAREER CENTER 004
NEW TECH HIGH SCHOOL AT B F DARRELL 003
NORTH DALLAS HIGH SCHOOL 024
NORTH LAKE EARLY COLLEGE HIGH SCHOOL 387
ROSIE MC SORRELL SCHOOL OF EDUCATION AND SOCIAL SRVCS 037
SAMUELL HIGH SCHOOL 014
SCHOOL OF SCIENCE/ENGINEERING 026
SEAGOVILLE HIGH SCHOOL 015
SKYLINE HIGH SCHOOL 025
SOUTH OAK CLIFF HIGH SCHOOL 016
SUNSET HIGH SCHOOL 018
TAG MAGNET 039
THOMAS JEFFERSON HIGH SCHOOL 007
TOWNVIEW-HEALTH PROFESSIONS MAGNET 036
TRINIDAD GARZA EARLY COLLEGE 088
W T WHITE HIGH SCHOOL 021
WILMER HUTCHINS HIGH SCHOOL 380
WOODROW WILSON HIGH SCHOOL 022
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Org Name Number
MIDDLE SCHOOL

ALEX SANGER PREPARATORY SCHOOL 206
ANN RICHARDS STEAM ACADEMY 353
BARBARA M MANNS MS DAEP 011
BENJAMIN FRANKLIN INTERNATIONAL EXPLORATORY ACADEMY 047
BILLY E DADE MIDDLE SCHOOL 062
D A HULCY MIDDLE SCHOOL 360
DALLAS ENVIRONMENTAL SCIENCE ACADEMY 071
DR ELBA AND DOMINGO GARCIA WEST DALLAS STEM SCHOOL 318
DR FREDERICK D HAYNES Il GLOBAL PREPARATORY ACADEMY AT PAUL QUINN COLLEGE 388
DR FREDERICK DOUGLASS TODD SR MIDDLE SCHOOL 072
E B COMSTOCK MIDDLE SCHOOL 045
ED WALKER MIDDLE SCHOOL 056
EDUARDO MATA MONTESSORI SCHOOL 270
FRANCISCO PANCHO MEDRANO JUNIOR HIGH 079
GASTON MIDDLE SCHOOL 048
GEORGE B DEALEY MONTESSORI ACADEMY 134
GREINER MIDDLE SCHOOL 049
H W LANG MIDDLE SCHOOL 076
HARRY STONE MONTESSORI ACADEMY 212
HECTOR GARCIA MIDDLE SCHOOL 077
HILL MIDDLE SCHOOL 050
IGNITE MIDDLE SCHOOL 362
JESUS MOROLES EXPRESSIVE ARTS VANGUARD 173
JOHN LEWIS SOCIAL JUSTICE ACADEMY AT OLIVER WENDELL HOLMES 051
JUDGE LOUIS A BEDFORD JR LAW ACADEMY 042
LONG MIDDLE SCHOOL 053
LONGFELLOW MIDDLE SCHOOL 073
MARSH MIDDLE SCHOOL 054
PIEDMONT GLOBAL ACADEMY 052
POLK ELEMENTARY 194
RAUL S QUINTANILLA SR MIDDLE SCHOOL STEAM ACADEMY 068
ROSEMONT UPPER 359
ROYCE WEST LEADERSHIP ACADEMY 354
RUSK MIDDLE SCHOOL 055
SAM TASBY MIDDLE SCHOOL 083
SCHOOL FOR THE TALENTED AND GIFTED IN PLEASANT GROVE 363
SEAGOVILLE MIDDLE SCHOOL 069
SOLAR PREPARATORY SCHOOL FOR GIRLS AT JAMES B BONHAM 306
SPENCE MIDDLE SCHOOL 058
STARKS ELEMENTARY 263
STOCKARD MIDDLE SCHOOL 059
STOREY MIDDLE SCHOOL 060
SUDIE L WILLIAMS TALENTED AND GIFTED ACADEMY 384
T W BROWNE MIDDLE SCHOOL 043
TRINITY HEIGHTS GIFTED AND TALENTED SCHOOL 186
WALNUT HILL INTERNATIONAL LEADERSHIP ACADEMY 224
WEST DALLAS JUNIOR HIGH SCHOOL 372
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MIDDLE SCHOOL
WILLIAM B TRAVIS VANGUARD ACADEMY OF THE ACADEMICALLY TALENTED AND GIFTED 217
YOUNG MEN'S LEADERSHIP ACADEMY AT FRED F FLORENCE MS 046
YOUNG WOMEN'S STEAM ACADEMY AT BALCH SPRINGS MIDDLE SCHOOL 352
100

ZAN WESLEY HOLMES JR MIDDLE SCHOOL
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ADELFA CALLEJO ELEMENTARY SCHOOL 247
ALBERT C BLACK JR STEAM ACADEMY 118
ALEXANDER ELEMENTARY 235
ANNE FRANK ELEMENTARY SCHOOL 280
ARCADIA PARK ELEMENTARY 105
ARLINGTON PARK EARLY CHILDHOOD CENTER 300
ARTURO SALAZAR ELEMENTARY 239
BAYLES ELEMENTARY 108
BETHUNE ELEMENTARY 274
BIOMEDICAL PREPARATORY AT UT SOUTHWESTERN 371
BISHOP ARTS STEAM ACADEMY 197
BLAIR ELEMENTARY 109
BLANTON ELEMENTARY 110
BOWIE ELEMENTARY 112
BRYAN ELEMENTARY 114
BUCKNER TERRACE MONTESSORI 232
BURLESON ELEMENTARY 117
BURNET ELEMENTARY 116
CATATUM JR ELEMENTARY 155
C M SOTO JR ELEMENTARY 287
CAILLET ELEMENTARY 120
CARPENTER ELEMENTARY 121
CARR ELEMENTARY 122
CASA VIEW ELEMENTARY 125
CEDAR CREST ELEMENTARY SCHOOL 163
CENTRAL ELEMENTARY 126
CHAPEL HILL PREPARATORY: A PERSONALIZED LEARNING SCHOOL 119
CHAVEZ ELEMENTARY 281
COCHRAN ELEMENTARY 236
CONNER ELEMENTARY 129
COWART ELEMENTARY 130
CUELLAR ELEMENTARY 276
DALLAS HYBRID PREPARATORY AT STEPHEN J HAY 340
DEGOLYER ELEMENTARY 135
DEZAVALA ELEMENTARY 260
DONALD ELEMENTARY 136
DOUGLASS ELEMENTARY 266
DOWNTOWN MONTESSORI AT IDA B WELLS ACADEMY 361
DR MARTIN LUTHER KING JR ARTS ACADEMY 128
DUNBAR ELEMENTARY 139
EBBY HALLIDAY ELEMENTARY SCHOOL 305
EDDIE BERNICE JOHNSON STEM ACADEMY 312
ELEMENTARY DAEP 241
ERVIN ELEMENTARY 142
FELIX G BOTELLO PERSONALIZED LEARNING ELEMENTARY 289
FOSTER ELEMENTARY 145
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FRANK GUZICK ELEMENTARY 240
GABE P ALLEN NEW TECH ACADEMY 103
GENEVA HEIGHTS ELEMENTARY SCHOOL 174
GEORGE HERBERT WALKER BUSH ELEMENTARY SCHOOL 304
GILL ELEMENTARY 147
GOOCH ELEMENTARY 148
H | HOLLAND ELEMENTARY SCHOOL AT LISBON 178
HS THOMPSON ELEMENTARY 307
HALL PERSONALIZED LEARNING ACADEMY AT OAK CLIFF 149
HARRELL BUDD ELEMENTARY 115
HAWTHORNE ELEMENTARY 156
HENDERSON ELEMENTARY 152
HENRY B GONZALEZ PERSONALIZED LEARNING ACADEMY 234
HEXTER ELEMENTARY 153
HOGG NEW TECH CENTER 157
HOOE ELEMENTARY 158
HOTCHKISS ELEMENTARY 159
J Q ADAMS ELEMENTARY 101
J T BRASHEAR ELEMENTARY 172
JACK LOWE, SR ELEMENTARY 176
JERRY JUNKINS ELEMENTARY 279
JILL STONE ELEMENTARY SCHOOL AT VICKERY MEADOW 141
JONES ELEMENTARY 164
JORDAN ELEMENTARY 133
JOSE JOE MAY ELEMENTARY SCHOOL 107
JULIUS DORSEY LEADERSHIP ACADEMY 137
KAHN ELEMENTARY 275
KIEST ELEMENTARY 166
KLEBERG ELEMENTARY 167
KNIGHT ELEMENTARY 168
KRAMER ELEMENTARY 169
LAGOW ELEMENTARY 170
LAKEWOOD ELEMENTARY 171
LARRY SMITH ELEMENTARY 154
LEE MCSHAN JR ELEMENTARY 286
LEONIDES CIGARROA ELEMENTARY 278
LIPSCOMB ELEMENTARY 177
MACON ELEMENTARY 180
MAPLE LAWN ELEMENTARY 181
MARCUS LEADERSHIP ACADEMY 182
MARIA MORENO STEAM ACADEMY 272
MARK TWAIN SCHOOL FOR THE TALENTED AND GIFTED 220
MARTINEZ ELEMENTARY 265
MCNAIR ELEMENTARY 264
MEDRANO ELEMENTARY 283
MILAM ELEMENTARY 184
MILLER ELEMENTARY 185
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MOCKINGBIRD ELEMENTARY SCHOOL 162
MONTESSORI ACADEMY AT ONESIMO HERNANDEZ 385
MOSELEY ELEMENTARY 187
MOUNT AUBURN STEAM ACADEMY 188
N W HARLLEE EARLY CHILDHOOD CENTER 285
NATHAN ADAMS ELEMENTARY 233
OLIVER ELEMENTARY 189
OTTO M FRIDIA ELEMENTARY SCHOOL 215
PEABODY ELEMENTARY 190
PEASE ELEMENTARY 191
PEELER ELEMENTARY 192
PERSHING ELEMENTARY 193
PERSONALIZED LEARNING ACADEMY AT HIGHLAND MEADOWS 284
PERSONALIZED LEARNING PREPARATORY AT SAM HOUSTON 160
PLEASANT GROVE ELEMENTARY 273
PREK PARTNERSHIP CENTER 102
PRESTON HOLLOW ELEMENTARY 195
PRESTONWOOD MONTESSORI AT E D WALKER 322
REILLY ELEMENTARY 198
REINHARDT ELEMENTARY 199
RHOADS ELEMENTARY 200
RICE ELEMENTARY 201
ROBERTS ELEMENTARY SCHOOL 202
ROGERS ELEMENTARY 203
ROSEMONT LOWER - CHRIS V SEMOS BUILDING 204
RUNYON ELEMENTARY 237
RUSSELL ELEMENTARY 205
SALDIVAR ELEMENTARY 271
SAN JACINTO ELEMENTARY 207
SEAGOVILLE ELEMENTARY 208
SEAGOVILLE NORTH ELEMENTARY SCHOOL 244
SILBERSTEIN ELEMENTARY 209
SOLAR PREP FOR BOYS AT JOHN F KENNEDY 386
STEMMONS ELEMENTARY 210
STEVENS PARK ELEMENTARY 211
SYLVIA MENDEZ (CREW) LEADERSHIP ACADEMY 161
TERRY ELEMENTARY 213
THELMA E P RICHARDSON ELEMENTARY SCHOOL 303
THOMAS L MARSALIS ELEMENTARY STEAM ACADEMY 183
TITCHE ELEMENTARY 216
TOLBERT ELEMENTARY 277
TRUETT ELEMENTARY 218
TURNER ELEMENTARY 219
U LEE ELEMENTARY 175
URBAN PARK STEAM ACADEMY 222
WEBSTER ELEMENTARY 225
WEISS ELEMENTARY 226
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WILLIAM ANDERSON ELEMENTARY 104
WILMER HUTCHINS ELEMENTARY SCHOOL 301
WINNETKA ELEMENTARY 229
WITHERS ELEMENTARY 230
YOUNG ELEMENTARY 250
ZARAGOZA ELEMENTARY 131
CAREER INSTITUTES
CAREER INSTITUTE NORTH 500
CAREER INSTITUTE SOUTH 501
CAREER INSTITUTE EAST 502
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2024-2025 2025-2026

Org. PEIMS Projected
Number Org. Name Enrollment Enrollment Difference
HIGH SCHOOL
001 BRYAN ADAMS HIGH SCHOOL LEADERSHIP ACADEMY 2,208 2,149 (59)
002 ADAMSON HIGH SCHOOL 1,353 1,331 (22)
003 NEW TECH HIGH SCHOOL AT B F DARRELL 407 457 50
005 MOLINA HIGH SCHOOL 2,006 1,907 (99)
006 HILLCREST HIGH SCHOOL 1,572 1,517 (55)
007 THOMAS JEFFERSON HIGH SCHOOL 1,516 1,476 (40)
008 JUSTIN F KIMBALL HIGH SCHOOL 1,175 1,116 (59)
009 LINCOLN HIGH SCHOOL 580 512 (68)
012 DR. L G PINKSTON SR HIGH SCHOOL 1,264 1,239 (25)
013 FRANKLIN D ROOSEVELT HIGH SCHOOL OF INNOVATION 720 773 53
014 W W SAMUELL HIGH SCHOOL 1,709 1,545 (164)
015 SEAGOVILLE HIGH SCHOOL 1,786 1,708 (78)
016 SOUTH OAK CLIFF HIGH SCHOOL 1,560 1,526 (34)
017 H GRADY SPRUCE HIGH SCHOOL 1,370 1,197 (173)
018 SUNSET HIGH SCHOOL 2,164 2,047 (117)
021 W T WHITE HIGH SCHOOL 2,204 2,073 (131)
022 WOODROW WILSON HIGH SCHOOL 1,832 1,787 (45)
023 DAVID W CARTER HIGH SCHOOL 1,097 1,037 (60)
024 NORTH DALLAS HIGH SCHOOL 1,300 1,233 (67)
025 SKYLINE HIGH SCHOOL 3,837 3,550 (287)
026 SCHOOL OF SCIENCE AND ENGINEERING AT YVONNE A EWELL TOWNVIEW CENTER 505 505 0
028 EMMETT J CONRAD HIGH SCHOOL 1,321 1,325 4
029 BARBARA M MANNS HS DAEP 148 (148)
032 JAMES MADISON HIGH SCHOOL 349 312 (37)

MARVIN E ROBINSON SCHOOL OF BUSINESS AND MANAGEMENT AT YVONNE A EWELL
033 TOWNVIEW CENTER 476 478 2
034 BOOKER T WASHINGTON SPVA MAGNET 970 1,013 43
035 IRMA RANGEL YOUNG WOMEN'S LEADERSHIP SCHOOL 604 664 60
036 SCHOOL OF HEALTH PROFESSIONS AT YVONNE A EWELL TOWNVIEW CENTER 497 512 15

ROSIE M COLLINS SORRELLS SCHOOL OF EDUCATION AND SOCIAL SERVICES AT YVONNE
037 A EWELL TOWNVIEW CENTER 168 154 (14)

JUDGE HAROLD BAREFOOT SANDERS MAGNET CENTER FOR PUBLIC SERVICES
038 GOVT/LAW/LAW ENF AT TOWNVIEW CENTER 494 494 0
039 SCHOOL FOR THE TALENTED AND GIFTED AT YVONNE A EWELL TOWNVIEW CENTER 555 570 15
085 KATHLYN JOY GILLIAM COLLEGIATE ACADEMY 342 381 39
088 TRINIDAD GARZA EARLY COLLEGE HS AT MOUNTAIN VIEW COLLEGE 474 502 28
090 DR WRIGHT L LASSITER JR EARLY COLLEGE HIGH SCHOOL 293 303 10
096 JUVENILE JUSTICE ALTERNATIVE ED 5 (5)
099 HOSPITAL/HOMEBOUND 29 (29)
380 WILMER-HUTCHINS HIGH SCHOOL 921 807 (114)
381 BARACK OBAMA MALE LEADERSHIP ACADEMY AT A MACEO SMITH 554 648 94
382 INNOVATION, DESIGN, ENTREPRENEURSHIP ACADEMY 149 164 15
383 CITYLAB HIGH SCHOOL 150 199 49
387 NORTH LAKE EARLY COLLEGE HIGH SCHOOL 291 337 46
554 ILEARN VIRTUAL PREPARATORY AT DALLAS ISD 32 0 (32)
TOTAL HIGH SCHOOL 40,987 39,548 (1,439)
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MIDDLE SCHOOL
011 BARBARA M MANNS MS DAEP 100 (100)
042 JUDGE LOUIS A. BEDFORD,Jr. LAW ACADEMY 509 358 (151)
043 T W BROWNE MIDDLE SCHOOL 491 470 (21)
045 E B COMSTOCK MIDDLE SCHOOL 599 579 (20)
046 YOUNG MEN'S LEADERSHIP ACADEMY AT FRED F FLORENCE MS 467 414 (53)
047 BENJAMIN FRANKLIN INTERNATIONAL EXPLORATORY ACADEMY 808 804 (4)
048 W H GASTON MIDDLE SCHOOL 757 528 (229)
049 W E GREINER EXPLORATORY ARTS ACADEMY 1,116 1,046 (70)
050 ROBERT T HILL MIDDLE SCHOOL 762 491 (271)
051 JOHN LEWIS SOCIAL JUSTICE ACADEMY AT OLIVER WENDELL HOLMES 324 291 (33)
052 PIEDMONT GLOBAL ACADEMY 692 448 (244)
053 J L LONG MIDDLE SCHOOL 1,079 1,134 55
054 THOMAS C MARSH MIDDLE SCHOOL 445 413 (32)
055 THOMAS J RUSK MIDDLE SCHOOL 373 372 (1)
056 E D WALKER MIDDLE SCHOOL 577 607 30
058 ALEX W SPENCE TALENTED/GIFTED ACADEMY 486 426 (60)
059 LV STOCKARD MIDDLE SCHOOL 728 714 (14)
060 BOUDE STOREY MIDDLE SCHOOL 379 359 (20)
062 BILLY E DADE MIDDLE LEARNING CENTER 599 652 53
068 RAUL QUINTANILLA SR MIDDLE SCHOOL STEAM ACADEMY 556 571 15
069 SEAGOVILLE MIDDLE SCHOOL 1,063 947 (116)
071 DALLAS ENVIRONMENTAL SCIENCE ACADEMY 431 455 24
072 DR FREDERICK DOUGLASS TODD SR.MIDDLE SCHOOL 427 406 (21)
073 H W LONGFELLOW MIDDLE SCHOOL 449 527 78
076 H W LANG MIDDLE SCHOOL 740 726 (14)
077 HECTOR P GARCIA MIDDLE SCHOOL 621 636 15
079 FRANCISCO PANCHO MEDRANO JUNIOR HIGH SCHOOL 669 711 42
083 SAM TASBY MIDDLE SCHOOL 752 782 30
100 ZAN WESLEY HOLMES JR MIDDLE SCHOOL 570 540 (30)
134 GEORGE B DEALEY MONTESSORI ACADEMY 634 655 21
173 JESUS MOROLES EXPRESSIVE ARTS VANGUARD 633 622 (11)
186 TRINITY HEIGHTS GIFTED AND TALENTED SCHOOL 398 482 84
194 K B POLK CENTER FOR ACADEMICALLY TALENTED & GIFTED 427 402 (25)
206 ALEX SANGER PREPARATORY SCHOOL 769 747 (22)
212 HARRY STONE MONTESSORI ACADEMY 505 589 84

WILLIAM B TRAVIS VANGUARD ACADEMY OF THE ACADEMICALLY TALENTED AND
217 GIFTED 517 529 12
224 WALNUT HILL INTERNATIONAL LEADERSHIP ACADEMY 516 586 70
263 J P STARKS ELEMENTARY 255 249 (6)
270 EDUARDO MATA MONTESSORI SCHOOL 720 782 62
306 SOLAR PREPARATORY SCHOOL FOR GIRLS AT JAMES B BONHAM 703 700 (3)
318 DR ELBA AND DOMINGO GARCIA WEST DALLAS STEM SCHOOL 124 284 160
340 DALLAS HYBRID PREPARATORY AT STEPHEN J HAY 111 134 23
352 YOUNG WOMEN'S STEAM ACADEMY AT BALCH SPRINGS MIDDLE SCHOOL 751 775 24
353 ANN RICHARDS STEAM ACADEMY 1,010 941 (69)
354 ROYCE WEST LEADERSHIP ACADEMY 578 592 14
359 ROSEMONT UPPER 459 441 (18)
360 D A HULCY STEAM MIDDLE SCHOOL 400 429 29
362 IGNITE MIDDLE SCHOOL 292 0 (292)
363 SCHOOL FOR THE TALENTED AND GIFTED IN PLEASANT GROVE 385 398 13
372 WEST DALLAS JUNIOR HIGH SCHOOL 353 374 21
384 SUDIE L WILLIAMS TALENTED AND GIFTED ACADEMY 446 453 7
388 DR FREDERICK D HAYNES Il GLOBAL PREPARATORY ACADEMY AT PAUL QUINN COLLEGE 232 304 72
TOTAL MIDDLE SCHOOL 28,787 27,875 (912)
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ELEMENTARY SCHOOL
101 J Q ADAMS ELEMENTARY SCHOOL 399 427 28
102 PREK PARTNERSHIP CENTER 1,295 1,303 8
103 GABE P ALLEN NEW TECH ACADEMY 395 390 (5)
104 WILLIAM ANDERSON ELEMENTARY 573 573 0
105 ARCADIA PARK ELEMENTARY SCHOOL 568 560 (8)
107 JOSE JOE MAY ELEMENTARY SCHOOL 746 743 (3)
108 BAYLES ELEMENTARY 392 424 32
109 W A BLAIR ELEMENTARY 367 353 (14)
110 ANNIE WEBB BLANTON ELEMENTARY SCHOOL 685 764 79
112 JAMES BOWIE ELEMENTARY SCHOOL 317 286 (31)
114 JOHN NEELY BRYAN ELEMENTARY SCHOOL 454 449 (5)
115 HARRELL BUDD ELEMENTARY SCHOOL 457 457 0
116 DAVID G BURNET ELEMENTARY SCHOOL 631 626 (5)
117 RUFUS C BURLESON ELEMENTARY SCHOOL 472 445 (27)
118 ALBERT C BLACK JR. STEAM ACADEMY 828 858 30
119 CHAPEL HILL PREPARATORY: A PERSONALIZED LEARNING SCHOOL 404 393 (11)
120 F P CAILLET ELEMENTARY SCHOOL 552 544 (8)
121 JOHN W CARPENTER ELEMENTARY SCHOOL 208 250 42
122 C F CARR ELEMENTARY SCHOOL 259 236 (23)
125 CASA VIEW ELEMENTARY SCHOOL 530 566 36
126 CENTRAL ELEMENTARY SCHOOL 588 599 11
128 DR MARTIN LUTHER KING JR ARTS ACADEMY 499 588 89
129 S S CONNER ELEMENTARY SCHOOL 557 532 (25)
130 LEILA P COWART ELEMENTARY 515 505 (10)
131 IGNACIO ZARAGOZA ELEMENTARY SCHOOL 292 298 6
133 BARBARA JORDAN ELEMENTARY SCHOOL 492 509 17
135 EVERETTE LEE DEGOLYER ELEMENTARY SCHOOL 413 416 3
136 L O DONALD ELEMENTARY 324 305 (19)
137 JULIUS DORSEY LEADERSHIP ACADEMY 458 452 (6)
139 PAUL L DUNBAR LEARNING CENTER 608 633 25
141 JILL STONE ELEMENTARY SCHOOL AT VICKERY MEADOW 474 489 15
142 J N ERVIN ELEMENTARY SCHOOL 743 796 53
145 STEPHEN FOSTER ELEMENTARY 604 580 (24)
147 CHARLES A GILL ELEMENTARY SCHOOL 630 730 100
148 TOM C GOOCH ELEMENTARY SCHOOL 374 341 (33)
149 HALL PERSONALIZED LEARNING ACADEMY AT OAK CLIFF 443 448 5
152 MARGARET B HENDERSON ELEMENTARY SCHOOL 337 319 (18)
153 VICTOR H HEXTER ELEMENTARY SCHOOL 481 562 81
154 LARRY G SMITH ELEMENTARY SCHOOL 681 720 39
155 CATATUM JR ELEMENTARY SCHOOL 415 433 18
156 NATHANIEL HAWTHORNE ELEMENTARY SCHOOL 434 478 44
157 HOGG NEW TECH CENTER 322 297 (25)
158 LIDA HOOE ELEMENTARY 310 288 (22)
159 L L HOTCHKISS ELEMENTARY 506 493 (23)
160 PERSONALIZED LEARNING PREPARATORY AT SAM HOUSTON 250 631 381

SYLVIA MENDEZ COLLABORATIVE RELATIONSHIPS THROUGH EXPEDITIONARY WORK
161 (CREW) LEADERSHIP ACADEMY 446 484 38
162 MOCKINGBIRD ELEMENTARY SCHOOL 630 584 (46)
163 CEDAR CREST ELEMENTARY SCHOOL 457 520 63
164 ANSON JONES ELEMENTARY SCHOOL 539 546 7
166 EDWIN J KIEST ELEMENTARY SCHOOL 535 585 50
167 KLEBERG ELEMENTARY SCHOOL 870 867 (3)
168 OBADIAH KNIGHT ELEMENTARY SCHOOL 279 265 (14)
169 ARTHUR KRAMER ELEMENTARY SCHOOL 399 367 (32)
170 RICHARD LAGOW ELEMENTARY SCHOOL 415 407 (8)
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171 LAKEWOOD ELEMENTARY SCHOOL 1,067 1,109 42
172 JIMMIE TYLER BRASHEAR ELEMENTARY 598 574 (24)
174 GENEVA HEIGHTS ELEMENTARY SCHOOL 380 396 16
175 UMPHREY LEE ELEMENTARY SCHOOL 447 509 62
176 JACK LOWE SR ELEMENTARY SCHOOL 530 556 26
177 WILLIAM LIPSCOMB ELEMENTARY SCHOOL 387 346 (41)
178 H I HOLLAND ELEMENTARY SCHOOL AT LISBON 361 342 (19)
180 B H MACON ELEMENTARY SCHOOL 535 535 0
181 MAPLE LAWN ELEMENTARY SCHOOL 511 530 19
182 MARCUS LEADERSHIP ACADEMY 718 710 (8)
183 THOMAS L MARSALIS ELEMENTARY STEAM ACADEMY 392 371 (21)
184 BEN MILAM ELEMENTARY SCHOOL 298 317 19
185 WILLIAM BROWN MILLER ELEMENTARY SCHOOL 286 290 4
187 NANCY MOSELEY ELEMENTARY SCHOOL 610 580 (30)
188 MOUNT AUBURN STEAM ACADEMY 548 555 7
189 CLARA OLIVER ELEMENTARY SCHOOL 251 273 22
190 GEORGE PEABODY ELEMENTARY SCHOOL 318 289 (29)
192 JOHN F PEELER ELEMENTARY SCHOOL 353 359 6
193 JOHN J PERSHING ELEMENTARY SCHOOL 457 486 29
195 PRESTON HOLLOW ELEMENTARY SCHOOL 402 405 3
197 BISHOP ARTS STEAM ACADEMY 349 370 21
198 MARTHA TURNER REILLY ELEMENTARY SCHOOL 547 608 61
199 REINHARDT ELEMENTARY SCHOOL 431 478 47
200 JOSEPH J RHOADS LEARNING CENTER SCHOOL 105 105 0
201 CHARLES RICE LEARNING CENTER 427 391 (36)
202 ORAN M ROBERTS ELEMENTARY SCHOOL 340 340 0
203 DAN D ROGERS ELEMENTARY SCHOOL 450 453 3
204 ROSEMONT LOWER - CHRIS V SEMOS BUILDING 457 473 16
205 CLINTON P RUSSELL ELEMENTARY SCHOOL 461 433 (28)
207 SAN JACINTO ELEMENTARY SCHOOL 437 485 48
208 SEAGOVILLE ELEMENTARY SCHOOL 733 732 (1)
209 ASCHER SILBERSTEIN ELEMENTARY SCHOOL 545 573 28
210 LESLIE A STEMMONS ELEMENTARY SCHOOL 603 597 (6)
211 STEVENS PARK ELEMENTARY SCHOOL 631 639 8
213 T G TERRY ELEMENTARY SCHOOL 352 412 60
215 OTTO M. FRIDIA ELEMENTARY SCHOOL 212 215 3

216 EDWARD TITCHE ELEMENTARY SCHOOL 676 775 99

218 GEORGE W TRUETT ELEMENTARY SCHOOL 987 1,014 27

219 ADELLE TURNER ELEMENTARY SCHOOL 258 278 20
220 MARK TWAIN SCHOOL FOR THE TALENTED AND GIFTED 244 414 170
222 URBAN PARK STEAM ACADEMY 507 490 (17)
225 DANIEL WEBSTER ELEMENTARY SCHOOL 395 430 35

226 MARTIN WEISS ELEMENTARY SCHOOL 427 460 33

229 WINNETKA ELEMENTARY SCHOOL 693 654 (39)
230 HARRY C WITHERS ELEMENTARY SCHOOL 447 417 (30)
232 BUCKNER TERRACE MONTESSORI 307 440 133

233 NATHAN ADAMS ELEMENTARY 435 409 (26)
234 HENRY B GONZALEZ PERSONALIZED LEARNING ACADEMY 513 462 (51)
235 BIRDIE ALEXANDER ELEMENTARY 259 277 18
236 NANCY COCHRAN ELEMENTARY SCHOOL 455 463 8
237 JOHN W RUNYON ELEMENTARY SCHOOL 417 466 49

239 ARTURO SALAZAR ELEMENTARY SCHOOL 424 426 2

240 FRANK GUZICK ELEMENTARY SCHOOL 680 691 11

241 ELEMENTARY DAEP-DALLAS 8 (8)
244 SEAGOVILLE NORTH ELEMENTARY SCHOOL 774 795 21

247 ADELFA CALLEJO ELEMENTARY SCHOOL 496 459 (37)
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250 WHITNEY M YOUNG JR ELEMENTARY SCHOOL 371 406 35
260 LORENZO DE ZAVALA ELEMENTARY SCHOOL 369 332 (37)
264 RONALD ERWIN MCNAIR ELEMENTARY SCHOOL 500 580 80
265 MARTINEZ ELEMENTARY 547 557 10
266 FREDERICK DOUGLASS ELEMENTARY SCHOOL 453 464 11
271 JULIAN T SALDIVAR ELEMENTARY SCHOOL 755 717 (38)
272 MARIA MORENO STEAM ACADEMY 344 336 (8)
273 PLEASANT GROVE ELEMENTARY SCHOOL 417 444 27
274 MARY MCLEOD BETHUNE ELEMENTARY SCHOOL 538 533 (5)
275 LOUISE WOLFF KAHN ELEMENTARY SCHOOL 533 505 (28)
276 GILBERT CUELLAR SR ELEMENTARY SCHOOL 715 706 (9)
277 THOMAS TOLBERT ELEMENTARY SCHOOL 335 335 0
278 LEONIDES GONZALEZ CIGARROA MD ELEMENTARY SCHOOL 528 485 (43)
279 JERRY R JUNKINS ELEMENTARY SCHOOL 702 733 31
280 ANNE FRANK ELEMENTARY SCHOOL 1,119 1,114 (5)
281 CESAR CHAVEZ ELEMENTARY 541 530 (11)
283 ESPERANZA HOPE MEDRANO ELEMENTARY SCHOOL 349 354 5
284 PERSONALIZED LEARNING ACADEMY AT HIGHLAND MEADOWS 676 667 (9)
285 N W HARLLEE EARLY CHILDHOOD CENTER 148 134 (14)
286 LEE A MCSHAN JR ELEMENTARY SCHOOL 670 704 34
287 CELESTINO MAURICIO SOTO JR ELEMENTARY SCHOOL 444 427 (17)
289 FELIX G BOTELLO PERSONALIZED LEARNING ELEMENTARY SCHOOL 581 597 16
300 ARLINGTON PARK EARLY CHILDHOOD CENTER 77 77 0
301 WILMER HUTCHINS ELEMENTARY SCHOOL 563 575 12
302 CALLIER CENTER 59 66 7
303 THELMA ELIZABETH PAGE RICHARDSON ELEMENTARY SCHOOL 497 545 48
304 GEORGE HERBERT WALKER BUSH ELEMENTARY SCHOOL 834 904 70
305 EBBY HALLIDAY ELEMENTARY SCHOOL 722 799 77
307 H S THOMPSON ELEMENTARY SCHOOL 545 585 40
312 EDDIE BERNICE JOHNSON STEM ACADEMY 554 563 9
322 PRESTONWOOD MONTESSORI AT E D WALKER 410 506 96
361 DOWNTOWN MONTESSORI AT IDA B WELLS ACADEMY 341 378 37
371 BIOMEDICAL PREPARATORY AT UT SOUTHWESTERN 213 372 159
385 MONTESSORI ACADEMY AT ONESIMO HERNANDEZ 346 512 166
386 SOLAR PREP FOR BOYS AT JOHN F KENNEDY 449 555 106
TOTAL ELEMENTARY SCHOOL 70,028 72,467 2,439
TOTAL ENROLLMENT SUMMARY
High School Total 40,987 39,548 (1439)
Middle School Total 28,787 27,875 (912)
Elementary School Total 70,028 72,467 2,439
TOTAL ALL CAMPUSES 139,802 139,890 88
Notes:

2025-2026 Projected Enrollment provided by the Demographic Department
2025-2026 Projected Enrollment with unadjusted Prek 3 Enroliment
Orgs. 096, 099, 299 and 302 do not carry General Operating funds.
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Adopted Proposed Proposed Proposed
Org Budget Budget vs. Adopted ~ Adopted FTE  Proposed FTE vs. Adopted
Number Org Name 2024-25 2025-26 Inc/(Decr) 2024-25 2025-26 Inc/(Decr)
HIGH SCHOOL
001 BRYAN ADAMS HIGH SCHOOL LEADERSHIP ACADEMY S 14,345,066 S 14,523,520 S 178,454 188.8 189.3 0.5
002  ADAMSON HIGH SCHOOL 9,588,454 9,585,016 (3,438) 122.0 121.0 (1.0)
003 NEW TECH HIGH SCHOOL AT B F DARRELL 3,087,390 3,322,181 234,791 38.5 42.0 35
004  MULTIPLE CAREER CENTER 937,224 970,393 33,169 13.0 13.0 -
005 MOLINA HIGH SCHOOL 13,004,122 13,238,790 234,668 172.0 169.0 (3.0)
006  HILLCREST HIGH SCHOOL 10,749,338 10,640,775 (108,563) 140.6 136.6 (4.0)
007 THOMAS JEFFERSON HIGH SCHOOL 11,561,026 11,710,019 148,993 146.5 146.0 (0.5)
008 JF KIMBALL HIGH SCHOOL 9,105,950 8,679,038 (426,912) 118.0 109.0 (9.0)
009  LINCOLN HIGH SCHOOL 5,871,038 5,508,710 (362,328) 77.5 69.5 (8.0)
012 DR LG PINKSTON SR HIGH SCHOOL 9,492,330 9,148,947 (343,383) 125.5 118.2 (7.3)
013  FRANKLIN D ROOSEVELT HIGH SCHOOL OF INNOVATION 6,186,322 6,822,157 635,835 82.1 90.6 8.5
014  SAMUELL HIGH SCHOOL 12,737,684 11,861,672 (876,012) 169.0 152.0 (17.0)
015 SEAGOVILLE HIGH SCHOOL 12,638,020 12,534,945 (103,075) 169.0 164.0 (5.0)
016  SOUTH OAK CLIFF HIGH SCHOOL 10,941,214 11,159,383 218,169 148.0 146.0 (2.0)
017 H GRADY SPRUCE HIGH SCHOOL 9,944,173 9,883,918 (60,255) 129.0 123.0 (6.0)
018  SUNSET HIGH SCHOOL 13,571,540 13,863,184 291,644 177.0 175.7 (1.3)
021 W T WHITE HIGH SCHOOL 13,588,929 14,007,559 418,630 182.1 183.6 1.5
022 WOODROW WILSON HIGH SCHOOL 12,454,281 12,623,297 169,016 159.0 157.0 (2.0)
023 D W CARTER HIGH SCHOOL 8,792,951 8,519,731 (273,220) 118.0 110.0 (8.0)
024  NORTH DALLAS HIGH SCHOOL 9,230,519 9,408,673 178,154 1235 123.0 (0.5)
025  SKYLINE HIGH SCHOOL 25,333,850 25,587,817 253,967 327.5 323.1 (4.4)
026  SCHOOL OF SCIENCE/ENGINEERING 3,097,224 3,113,727 16,503 34.0 34.0 -
028 EMMETT CONRAD HIGH SCHOOL 9,696,134 10,236,693 540,559 120.0 126.0 6.0
029  BARBARA M MANNS HS DAEP 3,605,795 3,812,262 206,467 40.0 43.0 3.0
030 MAYA ANGELOU HIGH SCHOOL 60,131 55,695 (4,436) 0.0 0.0 -
032 JAMES MADISON HIGH SCHOOL 4,480,864 4,309,227 (171,637) 54.0 52.5 (1.5)
033  MARVIN E ROBINSON BUSINESS MAGNET 3,323,035 3,325,720 2,685 44.5 44.0 (0.5)
034 BOOKER T WASHINGTON SPVA MAGNET 6,951,372 7,130,087 178,715 81.5 82.5 1.0
035 IRMA RANGEL YOUNG WOMEN'S LEADERSHIP SCHOOL 4,180,624 4,363,174 182,550 51.0 52.5 15
036 TOWNVIEW-HEALTH PROFESSIONS MAGNET 3,173,134 3,147,934 (25,200) 37.0 36.0 (1.0)
037  ROSIE MC SORRELL SCHOOL OF EDUCATION AND SOCIAL SRVCS 2,183,268 2,149,100 (34,168) 215 20.0 (1.5)
038 JDG SANDERS MGNT FOR LAW AT TOWNVIEW CENTER 2,588,718 2,651,838 63,120 30.5 30.0 (0.5)
039 TAG MAGNET 3,387,710 3,548,042 160,332 37.5 39.5 2.0
085  KATHLYN JOY GILLIAM COLLEGIATE ACADEMY 2,755,739 2,953,346 197,607 325 345 2.0
088  TRINIDAD GARZA EARLY COLLEGE 2,934,632 3,162,935 228,303 335 36.5 3.0
090 DR WRIGHT L LASSITER JR EARLY COLLEGE HIGH SCHOOL 2,263,347 2,371,173 107,826 24.5 26.5 2.0
380 WILMER HUTCHINS HIGH SCHOOL 7,515,819 6,962,359 (553,460) 100.5 90.5 (10.0)
381 BARACK OBAMA MALE LEADERSHIP ACADEMY AT A MACEO SMITH 3,835,126 4,234,778 399,652 50.0 54.0 4.0
382 INNOVATION, DESIGN, ENTREPRENEURSHIP ACADEMY 1,758,831 1,483,394 (275,437) 215 20.5 (1.0)
383  CITYLAB HIGH SCHOOL 1,475,753 1,561,754 86,001 18.0 19.5 1.5
387 NORTH LAKE EARLY COLLEGE HIGH SCHOOL 2,279,297 2,364,169 84,872 26.5 27.5 1.0
554  ILEARN VIRTUAL ACADEMY AT DALLAS ISD 1,161,748 - (1,161,748) 16.0 0.0 (16.0)
TOTAL HIGH $ 295,869,722 $ 296,537,132 $ 667,410 3,801.1 3,731.1 (70.0)
MIDDLE SCHOOL
011  BARBARA M MANNS MS DAEP $ 1,637,174 S 1,621,002 S (16,172) 22.0 21.0 (1.0)
042  JUDGE LOUIS A BEDFORD JR LAW ACADEMY 3,907,763 3,841,133 (66,630) 52.5 51.5 (1.0)
043 T W BROWNE MIDDLE SCHOOL 3,733,967 3,969,707 235,740 53.5 55.0 15
045 E B COMSTOCK MIDDLE SCHOOL 5,117,697 4,868,782 (248,915) 72.0 66.0 (6.0)
046  YOUNG MEN'S LEADERSHIP ACADEMY AT FRED F FLORENCE MS 3,522,431 3,703,063 180,632 48.5 50.0 1.5
047  BENJAMIN FRANKLIN INTERNATIONAL EXPLORATORY ACADEMY 5,449,731 5,641,641 191,910 73.6 73.6 -
048  GASTON MIDDLE SCHOOL 5,158,321 4,421,332 (736,989) 72.8 60.3 (12.5)
049  GREINER MIDDLE SCHOOL 6,587,710 6,734,881 147,171 88.0 87.0 (1.0)
050  HILL MIDDLE SCHOOL 5,082,174 4,168,537 (913,637) 70.1 57.1 (13.0)
051  JOHN LEWIS SOCIAL JUSTICE ACADEMY AT OLIVER WENDELL HOLMES 2,931,824 2,873,686 (58,138) 40.4 38.4 (2.0)
052  PIEDMONT GLOBAL ACADEMY 5,356,659 4,470,030 (886,629) 76.0 61.6 (14.4)
053 LONG MIDDLE SCHOOL 6,723,931 7,124,062 400,131 94.0 98.0 4.0
054  MARSH MIDDLE SCHOOL 3,701,607 3,851,019 149,412 50.7 51.7 1.0
055 RUSK MIDDLE SCHOOL 3,232,055 3,125,612 (106,443) 43.0 40.0 (3.0)
056  ED WALKER MIDDLE SCHOOL 4,678,121 4,768,997 90,876 61.8 63.8 2.0
058  SPENCE MIDDLE SCHOOL 3,436,950 3,510,444 73,494 46.0 46.0 -
059  STOCKARD MIDDLE SCHOOL 5,554,017 5,775,511 221,494 74.0 76.0 2.0
060 STOREY MIDDLE SCHOOL 3,171,395 3,233,790 62,395 44.0 43.0 (1.0)
062  BILLY E DADE MIDDLE SCHOOL 4,969,422 5,169,599 200,177 70.5 70.0 (0.5)
068 RAULS QUINTANILLA SR MIDDLE SCHOOL STEAM ACADEMY 4,081,028 4,039,869 (41,159) 55.5 53.0 (2.5)
069  SEAGOVILLE MIDDLE SCHOOL 7,114,895 7,357,740 242,845 101.5 102.5 1.0
071  DALLAS ENVIRONMENTAL SCIENCE ACADEMY 2,920,139 3,153,805 233,666 34.0 36.0 2.0
072 DR FREDERICK DOUGLASS TODD SR MIDDLE SCHOOL 3,581,584 3,777,631 196,047 52.0 50.0 (2.0)
073  LONGFELLOW MIDDLE SCHOOL 2,862,942 3,294,259 431,317 35.0 40.0 5.0
076 H W LANG MIDDLE SCHOOL 5,532,696 5,919,535 386,839 73.0 77.0 4.0
077 HECTOR GARCIA MIDDLE SCHOOL 4,010,918 4,642,327 631,409 53.5 62.0 8.5
079  FRANCISCO PANCHO MEDRANO JUNIOR HIGH 4,716,190 5,138,744 422,554 66.0 70.0 4.0
083 SAM TASBY MIDDLE SCHOOL 4,062,311 5,293,083 1,230,772 57.6 70.6 13.0
100  ZAN WESLEY HOLMES JR MIDDLE SCHOOL 4,645,766 4,615,611 (30,155) 65.0 65.0 -
134  GEORGE B DEALEY MONTESSORI ACADEMY 4,567,072 4,632,356 65,284 60.5 58.5 (2.0)
173 JESUS MOROLES EXPRESSIVE ARTS VANGUARD 4,727,318 3,722,996 (1,004,322) 65.0 50.0 (15.0)
186  TRINITY HEIGHTS GIFTED AND TALENTED SCHOOL 2,909,100 2,923,106 14,006 38.0 36.5 (1.5)
194  POLK ELEMENTARY 3,215,378 3,296,020 80,642 44.0 44.5 0.5
206  ALEX SANGER PREPARATORY SCHOOL 5,638,406 5,545,224 (93,182) 76.5 74.0 (2.5)
212 HARRY STONE MONTESSORI ACADEMY 3,862,110 3,791,075 (71,035) 51.5 50.5 (1.0)
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217 WILLIAM B TRAVIS VANGUARD ACADEMY OF THE ACADEMICALLY TALENTED AND GIFTED 3,589,378 3,766,213 176,835 44.1 44.1 -
224 WALNUT HILL INTERNATIONAL LEADERSHIP ACADEMY 3,987,817 5,122,916 1,135,099 56.5 71.0 14.5
263  STARKS ELEMENTARY 2,365,965 2,537,595 171,630 31.0 33.0 2.0
270 EDUARDO MATA MONTESSORI SCHOOL 5,745,615 5,872,119 126,504 79.7 78.2 (1.5)
306 SOLAR PREPARATORY SCHOOL FOR GIRLS AT JAMES B BONHAM 5,182,476 5,230,501 48,025 68.5 66.5 (2.0)
352 YOUNG WOMEN'S STEAM ACADEMY AT BALCH SPRINGS MIDDLE SCHOOL 5,450,102 5,501,248 51,146 71.0 71.0 -
353 ANN RICHARDS STEAM ACADEMY 6,713,943 6,596,413 (117,530) 92.0 90.0 (2.0)
354 ROYCE WEST LEADERSHIP ACADEMY 4,122,096 4,025,938 (96,158) 56.0 53.0 (3.0)
359 ROSEMONT UPPER 3,839,901 3,899,555 59,654 52.5 51.5 (1.0)
360 D AHULCY MIDDLE SCHOOL 3,016,949 3,047,407 30,458 37.0 37.0 -
362 IGNITE MIDDLE SCHOOL 2,374,877 - (2,374,877) 32.0 0.0 (32.0)
363 SCHOOL FOR THE TALENTED AND GIFTED IN PLEASANT GROVE 2,892,656 2,831,844 (60,812) 38.5 35.5 (3.0)
372 WEST DALLAS JUNIOR HIGH SCHOOL 2,318,209 2,645,441 327,232 33.0 37.0 4.0
384  SUDIE L WILLIAMS TALENTED AND GIFTED ACADEMY 3,201,143 3,308,866 107,723 42.0 41.5 (0.5)
388 DR FREDERICK D HAYNES Ill GLOBAL PREPARATORY ACADEMY AT PAUL QUINN COLLEGE 2,449,546 2,301,996 (147,550) 32.5 30.0 (2.5)
TOTAL MIDDLE $ 209,651,475 S 210,704,261 $ 1,052,786 2,848.3 2,789.4 (58.9)
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ELEMENTARY
101 J QADAMS ELEMENTARY S 3,004,060 3,639,328 S 635,268 41.5 49.5 8.0
102 PREK PARTNERSHIP CENTER 11,359,500 11,684,935 325,435 146.0 144.0 (2.0)
103  GABE P ALLEN NEW TECH ACADEMY 3,191,381 3,724,274 532,893 45.0 51.5 6.5
104  WILLIAM ANDERSON ELEMENTARY 4,246,062 4,149,945 (96,117) 59.0 55.5 (3.5)
105 ARCADIA PARK ELEMENTARY 4,536,019 4,571,067 35,048 60.0 58.0 (2.0)
107  JOSE JOE MAY ELEMENTARY SCHOOL 4,994,316 5,006,303 11,987 72.0 69.0 (3.0)
108  BAYLES ELEMENTARY 3,325,605 3,396,838 71,233 47.0 46.5 (0.5)
109  BLAIR ELEMENTARY 3,120,860 3,368,565 247,705 435 45.5 2.0
110 BLANTON ELEMENTARY 5,476,318 5,735,136 258,818 75.5 73.0 (2.5)
112 BOWIE ELEMENTARY 3,009,520 3,038,263 28,743 40.5 37.5 (3.0)
114  BRYAN ELEMENTARY 3,655,450 3,770,655 115,205 53.0 51.5 (1.5)
115  HARRELL BUDD ELEMENTARY 3,351,136 3,537,184 186,048 47.5 48.5 1.0
116  BURNET ELEMENTARY 5,096,760 5,211,615 114,855 69.0 68.0 (1.0)
117 BURLESON ELEMENTARY 4,359,751 3,894,666 (465,085) 57.5 47.5 (10.0)
118  ALBERT C BLACK JR STEAM ACADEMY 5,750,666 5,463,705 (286,961) 79.0 71.0 (8.0)
119  CHAPEL HILL PREPARATORY: A PERSONALIZED LEARNING SCHOOL 3,144,696 3,356,130 211,434 45.3 45.8 0.5
120  CAILLET ELEMENTARY 4,407,838 4,201,322 (206,516) 58.9 53.9 (5.0)
121  CARPENTER ELEMENTARY 2,098,209 2,606,445 508,236 29.0 35.5 6.5
122 CARR ELEMENTARY 3,003,293 2,668,262 (335,031) 41.1 34.0 (7.1)
125  CASA VIEW ELEMENTARY 4,317,602 4,614,137 296,535 60.0 61.0 1.0
126  CENTRAL ELEMENTARY 4,253,420 4,598,497 345,077 57.5 62.0 4.5
128 DR MARTIN LUTHER KING JR ARTS ACADEMY 5,041,948 4,662,977 (378,971) 68.5 61.5 (7.0)
129  CONNER ELEMENTARY 4,074,513 3,972,611 (101,902) 56.0 50.5 (5.5)
130 COWART ELEMENTARY 4,420,983 4,216,743 (204,240) 66.5 59.0 (7.5)
131 ZARAGOZA ELEMENTARY 2,747,043 3,305,049 558,006 38.0 46.5 8.5
133 JORDAN ELEMENTARY 3,759,204 3,997,144 237,940 53.0 53.5 0.5
135 DEGOLYER ELEMENTARY 3,269,582 3,658,019 388,437 44.8 48.3 35
136  DONALD ELEMENTARY 3,106,504 2,810,808 (295,696) 425 38.0 (4.5)
137  JULIUS DORSEY LEADERSHIP ACADEMY 3,377,652 3,451,861 74,209 46.5 44.0 (2.5)
139  DUNBAR ELEMENTARY 4,754,375 4,647,956 (106,419) 66.0 60.0 (6.0)
141  JILL STONE ELEMENTARY SCHOOL AT VICKERY MEADOW 3,496,717 3,775,169 278,452 49.0 50.0 1.0
142 ERVIN ELEMENTARY 5,386,919 5,400,061 13,142 76.0 74.5 (1.5)
145  FOSTER ELEMENTARY 4,690,037 4,265,765 (424,272) 66.5 56.5 (10.0)
147  GILL ELEMENTARY 4,507,166 4,892,931 385,765 65.2 66.2 1.0
148 GOOCH ELEMENTARY 3,004,798 3,290,108 285,310 43.2 45.7 2.5
149  HALL PERSONALIZED LEARNING ACADEMY AT OAK CLIFF 3,509,492 3,325,790 (183,702) 48.5 45.0 (3.5)
152 HENDERSON ELEMENTARY 3,021,602 3,010,324 (11,278) 40.4 38.4 (2.0)
153  HEXTER ELEMENTARY 3,839,143 4,080,872 241,729 51.4 53.4 2.0
154  LARRY SMITH ELEMENTARY 5,131,681 5,670,991 539,310 71.9 75.9 4.0
155 CATATUM JR ELEMENTARY 3,263,077 3,671,089 408,012 46.0 49.5 35
156 HAWTHORNE ELEMENTARY 3,692,897 4,071,051 378,154 52.0 55.0 3.0
157 HOGG NEW TECH CENTER 2,906,443 2,982,277 75,834 41.0 41.5 0.5
158 HOOE ELEMENTARY 2,841,754 3,079,935 238,181 41.0 42.5 1.5
159  HOTCHKISS ELEMENTARY 4,614,663 4,161,203 (453,460) 66.7 57.2 (9.5)
160 PERSONALIZED LEARNING PREPARATORY AT SAM HOUSTON 2,439,575 4,220,096 1,780,521 335 56.0 22,5
161  SYLVIA MENDEZ (CREW) LEADERSHIP ACADEMY 3,719,298 4,035,959 316,661 53.0 55.5 2.5
162 MOCKINGBIRD ELEMENTARY SCHOOL 4,511,939 4,455,317 (56,622) 57.0 55.0 (2.0)
163  CEDAR CREST ELEMENTARY SCHOOL 4,021,717 4,632,181 610,464 58.0 61.5 35
164  JONES ELEMENTARY 4,069,653 4,143,525 73,872 55.0 53.5 (1.5)
166  KIEST ELEMENTARY 4,061,008 4,879,342 818,334 57.7 65.2 7.5
167 KLEBERG ELEMENTARY 5,606,482 5,767,535 161,053 79.0 78.0 (1.0)
168  KNIGHT ELEMENTARY 2,835,984 2,705,355 (130,629) 41.0 37.5 (3.5)
169 KRAMER ELEMENTARY 3,804,884 3,969,320 164,436 51.8 52.8 1.0
170  LAGOW ELEMENTARY 3,735,832 3,847,940 112,108 54.0 53.0 (1.0)
171  LAKEWOOD ELEMENTARY 6,756,171 7,785,165 1,028,994 87.5 101.0 135
172 J T BRASHEAR ELEMENTARY 4,274,330 4,281,897 7,567 57.5 56.0 (1.5)
174  GENEVA HEIGHTS ELEMENTARY SCHOOL 3,751,493 3,619,087 (132,406) 52.0 49.5 (2.5)
175 U LEE ELEMENTARY 4,326,586 4,225,556 (101,030) 60.0 54.5 (5.5)
176  JACK LOWE, SR ELEMENTARY 4,227,077 4,627,934 400,857 54.4 58.4 4.0
177  LIPSCOMB ELEMENTARY 3,444,680 3,454,521 9,841 47.0 47.5 0.5
178 HIHOLLAND ELEMENTARY SCHOOL AT LISBON 3,077,184 3,245,425 168,241 435 45.5 2.0
180  MACON ELEMENTARY 4,018,427 4,025,712 7,285 58.5 56.0 (2.5)
181  MAPLE LAWN ELEMENTARY 4,176,558 4,063,330 (113,228) 57.0 53.5 (3.5)
182  MARCUS LEADERSHIP ACADEMY 4,806,533 4,982,551 176,018 68.3 65.8 (2.5)
183 THOMAS L MARSALIS ELEMENTARY STEAM ACADEMY 3,414,318 3,059,428 (354,890) 44.5 39.0 (5.5)
184  MILAM ELEMENTARY 2,571,997 2,797,088 225,091 36.0 37.5 15
185  MILLER ELEMENTARY 2,694,677 2,697,183 2,506 38.0 37.0 (1.0)
187  MOSELEY ELEMENTARY 4,670,218 4,658,018 (12,200) 68.0 64.0 (4.0)
188 MOUNT AUBURN STEAM ACADEMY 4,154,993 4,402,120 247,127 58.5 59.5 1.0
189  OLIVER ELEMENTARY 2,343,656 2,515,308 171,652 30.5 315 1.0
190 PEABODY ELEMENTARY 2,675,497 2,711,807 36,310 36.5 35.5 (1.0)
192  PEELER ELEMENTARY 2,877,448 2,964,163 86,715 41.5 40.0 (1.5)
193 PERSHING ELEMENTARY 3,906,395 3,667,457 (238,938) 54.4 47.9 (6.5)
195  PRESTON HOLLOW ELEMENTARY 3,404,928 3,674,483 269,555 47.9 48.4 0.5
197  BISHOP ARTS STEAM ACADEMY 3,055,660 3,269,015 213,355 435 44.0 0.5
198  REILLY ELEMENTARY 3,689,752 4,625,392 935,640 51.7 61.7 10.0
199  REINHARDT ELEMENTARY 3,764,793 3,967,336 202,543 52.7 52.7 -
200 RHOADS ELEMENTARY 1,357,908 1,357,954 46 20.5 20.0 (0.5)
201  RICE ELEMENTARY 4,047,610 4,082,346 34,736 54.0 53.5 (0.5)
202  ROBERTS ELEMENTARY SCHOOL 3,053,517 3,018,188 (35,329) 42.0 40.5 (1.5)
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203  ROGERS ELEMENTARY 3,839,009 3,988,692 149,683 51.2 50.2 (1.0)
204 ROSEMONT LOWER - CHRIS V SEMOS BUILDING 3,484,369 3,440,748 (43,621) 47.5 45.5 (2.0)
205  RUSSELL ELEMENTARY 3,902,545 3,469,246 (433,299) 57.0 47.5 (9.5)
207 SANJACINTO ELEMENTARY 3,503,972 4,045,346 541,374 50.5 53.9 34
208  SEAGOVILLE ELEMENTARY 4,819,087 4,892,345 73,258 67.5 66.0 (1.5)
209  SILBERSTEIN ELEMENTARY 4,067,815 4,117,073 49,258 55.5 54.0 (1.5)
210  STEMMONS ELEMENTARY 4,278,170 4,391,637 113,467 60.5 59.0 (1.5)
211  STEVENS PARK ELEMENTARY 4,818,239 4,964,799 146,560 67.0 65.5 (1.5)
213 TERRY ELEMENTARY 3,021,156 3,314,558 293,402 44.5 45.5 1.0
215 OTTO M FRIDIA ELEMENTARY SCHOOL 2,388,116 2,752,963 364,847 34.0 39.5 5.5
216  TITCHE ELEMENTARY 5,520,009 5,398,481 (121,528) 75.0 67.5 (7.5)
218  TRUETT ELEMENTARY 7,117,768 7,383,710 265,942 101.3 96.4 (4.8)
219  TURNER ELEMENTARY 2,692,388 3,032,444 340,056 383 41.8 35
220 MARK TWAIN SCHOOL FOR THE TALENTED AND GIFTED 2,426,891 2,582,023 155,132 33.0 35.0 2.0
222 URBAN PARK STEAM ACADEMY 4,016,213 3,753,872 (262,341) 58.5 53.0 (5.5)
225  WEBSTER ELEMENTARY 3,151,697 3,260,626 108,929 42.5 42.5 -
226 WEISS ELEMENTARY 3,660,004 3,494,506 (165,498) 51.5 45.5 (6.0)
229  WINNETKA ELEMENTARY 4,549,536 4,476,546 (72,990) 61.0 58.0 (3.0)
230  WITHERS ELEMENTARY 3,665,543 4,137,015 471,472 49.4 53.4 4.0
232 BUCKNER TERRACE MONTESSORI 3,302,486 2,864,876 (437,610) 49.0 39.5 (9.5)
233 NATHAN ADAMS ELEMENTARY 3,095,741 3,451,671 355,930 433 45.8 2.5
234  HENRY B GONZALEZ PERSONALIZED LEARNING ACADEMY 3,960,180 4,088,394 128,214 55.5 56.0 0.5
235  ALEXANDER ELEMENTARY 2,852,599 3,086,957 234,358 40.8 43.8 3.0
236 COCHRAN ELEMENTARY 3,782,389 3,706,017 (76,372) 53.8 49.8 (4.0)
237  RUNYON ELEMENTARY 3,516,896 3,987,676 470,780 48.5 54.0 5.5
239  ARTURO SALAZAR ELEMENTARY 3,433,096 4,075,185 642,089 47.3 54.3 7.0
240  FRANK GUZICK ELEMENTARY 4,446,165 5,122,608 676,443 62.0 68.0 6.0
241 ELEMENTARY DAEP 370,231 379,764 9,533 5.0 5.0 -
244  SEAGOVILLE NORTH ELEMENTARY SCHOOL 5,308,948 5,069,270 (239,678) 74.0 67.0 (7.0)
247  ADELFA CALLEJO ELEMENTARY SCHOOL 4,136,097 3,797,643 (338,454) 57.5 50.5 (7.0)
250 YOUNG ELEMENTARY 3,403,893 3,687,558 283,665 48.0 50.5 2.5
260 DEZAVALA ELEMENTARY 3,222,118 3,207,623 (14,495) 45.9 43.8 (2.1)
264  MCNAIR ELEMENTARY 4,090,110 4,237,265 147,155 58.0 56.0 (2.0)
265 MARTINEZ ELEMENTARY 4,025,268 3,892,830 (132,438) 53.0 50.5 (2.5)
266 DOUGLASS ELEMENTARY 3,664,044 3,442,469 (221,575) 51.5 45.5 (6.0)
271  SALDIVAR ELEMENTARY 4,960,734 4,996,033 35,299 71.5 68.0 (3.5)
272 MARIA MORENO STEAM ACADEMY 3,101,186 3,120,137 18,951 42.5 41.5 (1.0)
273  PLEASANT GROVE ELEMENTARY 3,523,858 3,410,902 (112,956) 51.0 47.5 (3.5)
274  BETHUNE ELEMENTARY 3,850,878 4,369,625 518,747 51.4 56.4 5.0
275  KAHN ELEMENTARY 3,962,149 3,916,907 (45,242) 55.0 51.3 (3.7)
276  CUELLAR ELEMENTARY 5,192,060 4,979,632 (212,428) 74.5 68.0 (6.5)
277  TOLBERT ELEMENTARY 2,705,538 2,790,544 85,006 37.5 38.5 1.0
278  LEONIDES CIGARROA ELEMENTARY 4,631,905 4,018,961 (612,944) 61.5 50.5 (11.0)
279  JERRY JUNKINS ELEMENTARY 4,606,846 4,964,323 357,477 65.2 66.7 1.5
280 ANNE FRANK ELEMENTARY SCHOOL 7,477,205 7,743,007 265,802 106.3 106.3 -
281  CHAVEZ ELEMENTARY 4,362,671 4,023,126 (339,545) 62.0 54.5 (7.5)
283  MEDRANO ELEMENTARY 3,434,868 3,662,661 227,793 49.5 51.0 15
284  PERSONALIZED LEARNING ACADEMY AT HIGHLAND MEADOWS 4,127,756 4,536,360 408,604 56.5 60.5 4.0
285 N W HARLLEE EARLY CHILDHOOD CENTER 1,974,900 1,980,287 5,387 27.0 26.5 (0.5)
286 LEE MCSHAN JR ELEMENTARY 4,509,508 4,888,853 379,345 60.2 62.7 2.5
287 CMSOTO JR ELEMENTARY 3,528,877 3,420,683 (108,194) 48.3 44.3 (4.0)
289  FELIX G BOTELLO PERSONALIZED LEARNING ELEMENTARY 3,899,954 3,938,613 38,659 53.5 51.0 (2.5)
300 ARLINGTON PARK EARLY CHILDHOOD CENTER 1,242,202 1,221,083 (21,119) 19.0 19.0 -
301 WILMER HUTCHINS ELEMENTARY SCHOOL 4,564,285 4,152,057 (412,228) 62.3 52.8 (9.5)
303 THELMA E P RICHARDSON ELEMENTARY SCHOOL 3,778,780 4,105,813 327,033 57.0 58.5 1.5
304 GEORGE HERBERT WALKER BUSH ELEMENTARY SCHOOL 5,101,189 5,284,605 183,416 70.9 69.9 (1.0)
305 EBBY HALLIDAY ELEMENTARY SCHOOL 4,890,740 5,250,524 359,784 69.5 715 2.0
307 HSTHOMPSON ELEMENTARY 3,780,824 3,937,144 156,320 54.0 51.5 (2.5)
312 EDDIE BERNICE JOHNSON STEM ACADEMY 4,520,147 3,790,856 (729,291) 60.5 47.8 (12.8)
318 DR ELBA AND DOMINGO GARCIA WEST DALLAS STEM SCHOOL 1,654,651 1,975,467 320,816 24.0 27.5 35
322 PRESTONWOOD MONTESSORI AT E D WALKER 3,141,800 3,523,395 381,595 45.5 49.0 35
340 DALLAS HYBRID PREPARATORY AT STEPHEN J HAY 1,903,468 1,965,640 62,172 27.0 26.5 (0.5)
361 DOWNTOWN MONTESSORI AT IDA B WELLS ACADEMY 2,753,278 2,580,338 (172,940) 41.0 37.5 (3.5)
371 BIOMEDICAL PREPARATORY AT UT SOUTHWESTERN 1,801,095 2,458,904 657,809 25.5 325 7.0
385 MONTESSORI ACADEMY AT ONESIMO HERNANDEZ 3,357,836 3,622,027 264,191 48.5 50.5 2.0
386 SOLAR PREP FOR BOYS AT JOHN F KENNEDY 3,867,341 4,028,130 160,789 53.5 53.0 (0.5)
TOTAL ELEMENTARY $ 559,250,750 $ 576,724,113 $ 17,473,363 7,784.6 7,682.0 (102.6)
CAREER INSTITUTES
500 CAREER INSTITUTE NORTH S 6,028,732 S 6,429,313 400,581 62.0 64.0 2.0
501  CAREER INSTITUTE SOUTH S 8,348,910 $ 8,932,854 583,944 84.0 90.0 6.0
502  CAREER INSTITUTE EAST S 4,983,845 $ 5,095,306 111,461 49.0 49.0 -
TOTAL CAREER INSTITUTES $ 19,361,487 $ 20,457,473 $ 1,095,986 195.0 203.0 8.0
99X  UNDISTRIBUTED $ 136,603,557 $ 100,765,425 $ (35,838,132) = = =
TOTAL HIGH SCHOOL S 295,869,722 S 296,537,132 S 667,410 3,801.1 3,731.1 (70.0)
TOTAL MIDDLE SCHOOL $ 209,651,475 $ 210,704,261 $ 1,052,786 2,848.3 2,789.4 (58.9)
TOTAL ELEMENTARY SCHOOL $ 559,250,750 $ 576,724,113 $ 17,473,363 7,784.6 7,682.0 (102.6)
TOTAL CAREER INSTITUTES $ 19,361,487 $ 20,457,473 $ 1,095,986 195.0 203.0 8.0
TOTAL ALL CAMPUSES $ 1,220,736,991 $ 1,205,188,404 S (15,548,587)| | 14,629.0 14,405.5 (223.5)
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Goals
Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 58% to 65% by June 2026.
Goal 2: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase from 55% to 70% by June 2026.
Goal 3: student achievement on state assessments in all subjects in Domain 1 will increase from 50% to 60% by June 2026.

General Fund Budget

BRYAN ADAMS HIGH SCHOOL LEADERSHIP ACADEMY
Organization 001
Grade Span: 9-12

Every day Bryan Adams High School ensures that each student is provided an excellent educational experience that maximizes academic achievement, so that all students can
compete successfully in a global market

Audited % of Adopted Budget % of Proposed Budget % of
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 10,846,673 74.07% 10,347,643 72.13% 10,409,116 71.67%
12 Inst Resources & Media Svcs 109,042 0.75% 108,588 0.76% 118,820 0.82%
13 Curr Dvlp & Inst Staff Dvip 9,821 0.07% 538 0.00% - 0.00%
21 Inst Ldrsp 84,615 0.58% 169,581 1.18% 171,546 1.18%
23 Sch Ldrsp 1,258,333 8.59% 1,253,679 8.74% 1,318,361 9.08%
31 Guidance Counseling & Eval Svc 613,315 4.19% 867,519 6.05% 910,046 6.27%
32 Social Work Svc - 0.00% 72,871 0.51% 67,995 0.47%
33 Health Svc 102,605 0.70% 107,557 0.75% 110,323 0.76%
34 Student Transportation - 0.00% - 0.00% - 0.00%
35 Food Svcs - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 549,877 3.76% 107,136 0.75% 110,242 0.76%
51 Facilities Maint/Ops 294,511 2.01% 399,803 2.79% 398,525 2.74%
52 Security & Monitoring Svcs 155,634 1.06% 250,281 1.75% 255,696 1.76%
53 Data Proc Svcs 2,622 0.02% - 0.00% - 0.00%
61 Community Svcs 112 0.00% 215 0.00% - 0.00%
14,027,160 95.79% 13,685,411 95.40% 13,870,670 95.51%
Non-Payroll Cost by Function
11 Instruction 225,696 1.54% 314,154 2.19% 308,039 2.12%
12 Inst Resources & Media Svcs 21,058 0.14% 20,750 0.15% 20,171 0.14%
13 Curr Dvlp & Inst Staff Dvip 1,375 0.01% 10,250 0.07% 10,000 0.07%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 905 0.01% 5,000 0.04% 5,000 0.03%
31 Guidance Counseling & Eval Svc 2,304 0.02% 1,700 0.01% 800 0.01%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 21,037 0.14% 21,413 0.15% 22,803 0.16%
51 Facilities Maint/Ops 343,533 2.35% 284,388 1.98% 284,037 1.96%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 491 0.00% 2,000 0.01% 2,000 0.01%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
616,400 4.21% 659,655 4.60% 652,850 4.50%
Total General Annual Operating Budget $ 14,643,561  100.00% S 14,345,066 100.00% 14,523,520 100.00%
PEIMS/Estimated Enrollment 2,253 2,208 2,149
General Operating Student/Teacher Ratio 17 17.8 17.9
Total Budgeted Operating Cost/student _$ 6,500 S 6,497 6,758
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 136.80 8.00 123.80 12.00 120.30 16.00
Inst Resources & Media Svcs 1.00 1.00 1.00 1.00 1.00 1.00
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - 2.00 - 2.00 -
Sch Ldrsp 7.00 11.00 7.00 11.00 7.00 11.00
Guidance Counseling & Eval Svc 7.00 - 10.00 - 10.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities 1.00 - 1.00 - 1.00 -
Facilities Maint/Ops - 9.00 - 9.00 - 9.00
Security & Monitoring Svcs - 9.00 - 8.00 - 8.00
Data Proc Svcs - - - - - -
C ity Sves - - - - - -
Total 154.80 39.00 146.80 42.00 143.30 46.00
Total Staff 193.80 188.80 189.30
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Student Data
2023
Total Enrollment 2,271
Ethnicity:
African Amer 9.91%
Asian 1.28%
Hispanic 82.17%
Native Amer 0.04%
White 5.02%
Spec Educ 8.90%
Econ Disadv. 89.30%
Limited English Prof 57.16%

Source: PEIMS

2024 2025
2,253 2,208
9.99% 9.10%
1.20% 1.00%

82.82% 84.47%
0.27% 0.09%
4.53% 4.21%
9.41% 9.96%

90.99% 92.62%

57.08% 52.45%
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Goals
Goal 1: Student achievement on English | and English |l state assessments , at the Meets performance level or above, will increase to 60% or higher, by June 2026.
Goal 2: Student achievement on the Algebra | state assessments , at the Meets performance level or above, will increase to 60% or higher, by June 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

ADAMSON HIGH SCHOOL

Organization 002
Grade Span: 9-12

As a unified force, we will implement student-centered best practices and systems for accountability to close achievement gaps.

Goal 3: The percent of Adamson graduates who are college, career, or military ready (CCMR) from Domain 1 will increase from 85% to 90% by June 2026.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
6,708,638 65.99% 6,253,564 65.22% 6,370,064 66.46%
3,240 0.03% 114,190 1.19% 107,407 1.12%
7,438 0.07% 2,682 0.03% 7,038 0.07%
178,783 1.76% 177,193 1.85% 179,919 1.88%
906,824 8.92% 862,227 8.99% 901,371 9.40%
502,370 4.94% 631,400 6.59% 530,627 5.54%
- 0.00% 72,871 0.76% 64,316 0.67%
111,719 1.10% 116,301 1.21% 119,147 1.24%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
504,536 4.96% 118,076 1.23% 121,507 1.27%
349,361 3.44% 399,779 4.17% 410,281 4.28%
126,491 1.24% 126,817 1.32% 129,129 1.35%
355 0.00% - 0.00% - 0.00%
8,161 0.08% - 0.00% - 0.00%
9,407,918 92.55% 8,875,100 92.56% 8,940,806 93.28%
276,169 2.72% 258,927 2.70% 261,889 2.73%
13,524 0.13% 12,599 0.13% 12,645 0.13%
46,494 0.46% 14,650 0.15% 16,000 0.17%
4,783 0.05% - 0.00% - 0.00%
16,680 0.16% 8,850 0.09% 7,800 0.08%
2,989 0.03% 72,500 0.76% 2,500 0.03%
- 0.00% - 0.00% - 0.00%
186 0.00% 500 0.01% 500 0.01%
- 0.00% - 0.00% - 0.00%
13,000 0.13% 19,938 0.21% 17,958 0.19%
383,522 3.77% 319,890 3.34% 319,918 3.34%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
323 0.00% 5,500 0.06% 5,000 0.05%
- 0.00% - 0.00% - 0.00%
757,670 7.45% 713,354 7.44% 644,210 6.72%
S 10,165,587  100.00% S 9,588,454 100.00% 9,585,016 100.00%
1,398 1,353 1,331
15.5 17.8 17.7
$ 7,272 $ 7,087 7,201
2024 2025 2026
Prof Support Prof Support Prof Support
87.00 10.00 76.00 7.00 75.00 7.00
- - 1.00 1.00 1.00 1.00
2.00 - 2.00 - 2.00 -
5.00 8.00 5.00 7.00 5.00 7.00
6.00 - 6.00 - 6.00 -
- - 1.00 - 1.00 -
1.00 1.00 1.00 1.00 1.00 1.00
1.00 - 1.00 - 1.00 -
- 9.00 - 9.00 - 9.00
- 4.00 - 4.00 - 4.00
102.00 32.00 93.00 29.00 92.00 29.00
134.00 122.00 121.00

Table of Contents

Student Data
2023
Total Enrollment 1,482
Ethnicity:
African Amer 2.36%
Asian 0.20%
Hispanic 95.34%
Native Amer 0.34%
White 1.15%
Spec Educ 9.11%
Econ Disadv. 95.75%
Limited English Prof 63.77%

Source: PEIMS

2024 2025
1,398 1,353
1.79% 2.14%
0.36% 0.22%

95.85% 96.31%
0.14% 0.37%
1.50% 0.44%
9.37% 9.39%

97.85% 98.67%

64.66% 59.35%
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NEW TECH HIGH SCHOOL AT B F DARRELL
Organization 003
Grade Span: 9-12

New Tech High School emphasizes communication, collaboration, and critical thinking through an innovative integration of traditional subjects while unleashing students’ unique individualism preparing the designers of the global future.

Goals

Goal 1: New Tech will provide students with opportunities to increase their academic performances by engaging in a variety of real world projects and experiences that are aligned to the TEKS.

Goal 2: New Tech will provide students with extra-curricular, shadowing/internships and academic experiences that are aligned to and parent ir . Students will be college and career ready by the time they graduate high school.
Goal 3: New Tech will ensure that all students are able to receive the interventions and tutoring throughout the year to help improve STAAR, TELPAS and TSI scores.

General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 441 428 407
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 1,783,977 60.86% 1,818,946 58.92% 2,012,556 60.58% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 2.59% 72,976 2.20% African Amer 24.26% 21.03% 19.41%
13 Curr Dvlp & Inst Staff Dvip 6,148 0.21% 2,145 0.07% 1,625 0.05% Asian 0.91% 1.17% 1.72%
21 Inst Ldrsp 174,641 5.96% 89,520 2.90% 90,269 2.72% Hispanic 71.66% 75.94% 74.69%
23 Sch Ldrsp 410,617 14.01% 407,131 13.19% 411,701 12.39% Native Amer 0.23% 0.00% 0.00%
31 Guidance Counseling & Eval Svc 95,889 3.27% 175,909 5.70% 178,590 5.38% White 2.27% 1.64% 2.95%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 5,466 0.19% 79,085 2.56% 82,717 2.49% Spec Educ 7.03% 8.88% 11.30%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 81.86% 86.92% 90.42%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 37.87% 42.29% 40.05%
36 Extracurricular Activities 25,038 0.85% - 0.00% - 0.00%
51 Facilities Maint/Ops 139,632 4.76% 155,064 5.02% 160,065 4.82% Source: PEIMS
52 Security & Monitoring Svcs 26,090 0.89% 32,418 1.05% 61,644 1.86%
53 Data Proc Svcs 2,112 0.07% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
2,669,611 91.08% 2,840,319 92.00% 3,072,143 92.47%
Non-Payroll Cost by Function
11 Instruction 26,786 0.91% 53,534 1.73% 53,651 1.62%
12 Inst Resources & Media Svcs 4,508 0.15% 4,181 0.14% 4,604 0.14%
13 Curr Dvlp & Inst Staff Dvip 16,069 0.55% 1,500 0.05% 3,061 0.09%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 5,883 0.20% - 0.00% - 0.00%
31 Guidance Counseling & Eval Svc 1,040 0.04% 209 0.01% 219 0.01%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% - 0.00% - 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 1,692 0.06% 7,613 0.25% 8,213 0.25%
51 Facilities Maint/Ops 202,832 6.92% 180,034 5.83% 180,290 5.43%
52 Security & Monitoring Svcs 2,817 0.10% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
261,627 8.93% 247,071 8.00% 250,038 7.53%
Total General Annual Operating Budget $ 2,931,238 100.00% $ 3,087,390 100.00% 3,322,181 100.00%
PEIMS/Estimated Enrollment 428 407 457
General Operating Student/Teacher Ratio 17.1 18.1 183
Total Budgeted Operating Cost/student _$ 6,849 S 7,586 7,270
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 24.00 2.00 22.50 2.00 25.00 2.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 2.00 - 1.00 - 1.00 -
Sch Ldrsp 2.00 3.00 2.00 3.00 2.00 3.00
Guidance Counseling & Eval Svc 1.00 - 2.00 - 2.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 3.00 - 3.00 - 3.00
Security & Monitoring Svcs - 1.00 - 1.00 - 2.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 30.00 9.00 29.50 9.00 32.00 10.00
Total Staff 39.00 38.50 42.00
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MULTIPLE CAREER CENTER

Organization 004
Grade Span:

Table of Contents

Multiple Careers Magnet Center provide students the opportunity to reach their maximum potential by providing resources and instruction relating to employability skills, functional skills, and self help skills.

Goals

Goal 1: Ensure students are receiving resources and services to will enable them to successfully meet their post secondary goals.
Goal 2: Ensure Multiple Careers Magnet Center is a conducive environment for learning.
Goal 3: Ensure staff and students are involved with community resources and partners.

General Fund Budget

Payroll Cost by Function

11
12
13
21
23
31
32
33
34
35
36
51
52
53
61

Instruction

Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvip
Inst Ldrsp

Sch Ldrsp

Guidance Counseling & Eval Svc
Social Work Svc

Health Svc

Student Transportation
Food Svcs

Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs

Community Svcs

Non-Payroll Cost by Function

11
12

Instruction

Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvip
Inst Ldrsp

Sch Ldrsp

Guidance Counseling & Eval Svc
Social Work Svc

Health Svc

Student Transportation
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs

Community Svcs

Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment

General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

*

Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total

273,285 42.37% 441,167 47.07% 471,463 48.59%

- 0.00% - 0.00% - 0.00%

561 0.09% - 0.00% - 0.00%

120,799 18.73% 104,262 11.13% 106,896 11.02%

64,500 10.00% 64,992 6.94% 66,542 6.86%

21 0.00% - 0.00% - 0.00%

- 0.00% - 0.00% - 0.00%

- 0.00% 79,085 8.44% 74,513 7.68%

- 0.00% - 0.00% - 0.00%

- 0.00% - 0.00% - 0.00%

31 0.01% - 0.00% - 0.00%

104,132 16.14% 110,443 11.78% 113,036 11.65%

11,491 1.78% 32,418 3.46% 32,660 3.37%

358 0.06% - 0.00% - 0.00%

- 0.00% - 0.00% - 0.00%

575,179 89.17% 832,367 88.81% 865,110 89.15%

13,101 2.03% 38,952 4.16% 39,418 4.06%

- 0.00% - 0.00% - 0.00%

1,975 0.31% 3,240 0.35% 4,000 0.41%

- 0.00% - 0.00% - 0.00%

35 0.01% - 0.00% - 0.00%

- 0.00% - 0.00% - 0.00%

- 0.00% - 0.00% - 0.00%

152 0.02% 200 0.02% - 0.00%

- 0.00% - 0.00% - 0.00%

- 0.00% - 0.00% - 0.00%

53,488 8.29% 61,465 6.56% 61,465 6.33%

1,089 0.17% - 0.00% - 0.00%

- 0.00% - 0.00% - 0.00%

- 0.00% 1,000 0.11% 400 0.04%

- 0.00% - 0.00% - 0.00%

69,841 10.83% 104,857 11.19% 105,283 10.85%

645,020  100.00% 937,224 100.00% 970,393 100.00%

2024 2025 2026
Prof Support Prof Support Prof Support
4.00 2.00 4.00 3.00 4.00 3.00
1.00 - 1.00 - 1.00 -
- 1.00 - 1.00 - 1.00
1.00 - 1.00 - 1.00 -
- 2.00 - 2.00 - 2.00
- 1.00 - 1.00 - 1.00
6.00 6.00 6.00 7.00 6.00 7.00
12.00 13.00 13.00

Student Data
2023 2024 2025

Total Enroliment 0 0 0

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.

Limited English Prof

Source: PEIMS
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Goals

MOLINA HIGH SCHOOL

Organization 005
Grade Span: 9-12

As a campus community, Molina High School is committed to understanding and valuing cultural experiences through the use of intentional and equitable instruction in efforts to prepare all students to succeed.

Goal 1: Student achievement on state assessments on all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2: The percent of graduates who are College, Career, or Military Ready from Domain 1 will increase from 42% to 67% by June 2026.

Goal 3: The percent of Climate and Culture Survey will increase by 5 percentage points in each Domain by June 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
10,191,089 72.40% 9,168,359 70.50% 9,468,617 71.52%
124,703 0.89% 122,161 0.94% 124,942 0.94%
14,509 0.10% 6,865 0.05% 1,086 0.01%
72,950 0.52% 72,601 0.56% 74,643 0.56%
1,272,798 9.04% 1,237,024 9.51% 1,129,593 8.53%
507,294 3.60% 808,293 6.22% 817,349 6.17%
- 0.00% 72,871 0.56% 72,265 0.55%
114,562 0.81% 113,447 0.87% 116,324 0.88%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
546,007 3.88% 128,894 0.99% 132,427 1.00%
367,510 2.61% 424,586 3.27% 436,865 3.30%
179,564 1.28% 199,565 1.54% 204,794 1.55%
2,484 0.02% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
13,393,470 95.16% 12,354,666 95.01% 12,578,905 95.02%
279,709 1.99% 278,674 2.14% 285,557 2.16%
19,198 0.14% 18,404 0.14% 17,944 0.14%
731 0.01% 12,000 0.09% 12,800 0.10%
- 0.00% - 0.00% - 0.00%
5,248 0.04% 9,800 0.08% 10,000 0.08%
1,408 0.01% 6,484 0.05% 2,500 0.02%
- 0.00% - 0.00% - 0.00%
381 0.00% - 0.00% 1,000 0.01%
- 0.00% - 0.00% - 0.00%
10,635 0.08% 21,313 0.16% 24,081 0.18%
360,260 2.56% 298,781 2.30% 298,503 2.26%
- 0.00% - 0.00% 3,500 0.03%
- 0.00% - 0.00% - 0.00%
4,208 0.03% 4,000 0.03% 4,000 0.03%
- 0.00% - 0.00% - 0.00%
681,778 4.84% 649,456 4.99% 659,885 4.98%
$ 14,075,248 100.00% S 13,004,122 100.00% 13,238,790 100.00%
2,017 2,006 1,907
15.8 18.4 17.5
s 6,978 $ 6,483 6,942
2024 2025 2026
Prof Support Prof Support Prof Support
126.00 16.00 109.00 15.00 109.00 15.00
1.00 1.00 1.00 1.00 1.00 1.00
1.00 - 1.00 - 1.00 -
7.00 10.00 7.00 10.00 7.00 7.00
8.00 - 9.00 - 9.00 -
- - 1.00 - 1.00 -
1.00 1.00 1.00 1.00 1.00 1.00
1.00 - 1.00 - 1.00 -
- 9.00 - 9.00 - 9.00
- 7.00 - 6.00 - 6.00
145.00 44.00 130.00 42.00 130.00 39.00
189.00 172.00 169.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

2,074

4.44%
0.15%
94.21%
0.15%
0.77%

10.85%
90.65%
53.47%

Source: PEIMS

2024

2,017

4.12%
0.05%
94.15%
0.35%
0.99%

11.90%
90.83%
53.55%
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2025

2,006

4.09%
0.05%
94.42%
0.20%
0.95%

11.22%
93.22%
53.24%




Goals
Goal 1: Increase Student Academic Achievement through effective DDI Systems and Practices
Goal 2: Improve the Quality of Instruction through effective PLCs
Goal 3: Create a positive culture and climate by fostering supportive and inclusive environments.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

HILLCREST HIGH SCHOOL

Organization 006
Grade Span: 9-12

Our collective commitment is to empower all Hillcrest Panthers to become leaders who reflect on successes and failures, appreciate differences, and cultivate individual passions and potential to positively impact our local and global community.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
7,697,796 70.67% 7,315,763 68.06% 7,335,842 68.94%
69,872 0.64% 102,401 0.95% 102,127 0.96%
7,323 0.07% - 0.00% - 0.00%
183,841 1.69% 189,380 1.76% 194,129 1.82%
903,558 8.30% 980,850 9.13% 897,689 8.44%
444,247 4.08% 602,836 5.61% 635,799 5.98%
- 0.00% 72,871 0.68% 65,019 0.61%
121,378 1.11% 122,533 1.14% 125,438 1.18%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
458,510 4.21% 128,912 1.20% 110,567 1.04%
311,825 2.86% 355,305 3.31% 356,755 3.35%
125,369 1.15% 168,103 1.56% 168,751 1.59%
2,483 0.02% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
10,326,202 94.80% 10,038,954 93.39% 9,992,116 93.90%
218,390 2.01% 286,839 2.67% 262,610 2.47%
14,513 0.13% 14,715 0.14% 14,356 0.14%
14,926 0.14% 16,500 0.15% 14,000 0.13%
- 0.00% - 0.00% - 0.00%
7,650 0.07% 7,300 0.07% 7,000 0.07%
27,522 0.25% 70,000 0.65% 35,000 0.33%
- 0.00% - 0.00% - 0.00%
474 0.00% 500 0.01% 500 0.01%
- 0.00% - 0.00% - 0.00%
8,457 0.08% 18,763 0.18% 19,643 0.19%
274,750 2.52% 293,767 2.73% 293,550 2.76%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% 2,000 0.02% 2,000 0.02%
- 0.00% - 0.00% - 0.00%
566,683 5.20% 710,384 6.61% 648,659 6.10%
$ 10,892,885  100.00% S 10,749,338 100.00% 10,640,775 100.00%
1,595 1,572 1,517
16.5 18.4 17.9
s 6,829 $ 6,838 7,014
2024 2025 2026
Prof Support Prof Support Prof Support
94.60 9.00 85.60 14.00 84.60 12.00
1.00 - 1.00 1.00 1.00 1.00
2.00 - 2.00 - 2.00 -
5.00 8.00 6.00 7.00 5.00 7.00
5.00 - 7.00 - 7.00 -
- - 1.00 - 1.00 -
1.00 1.00 1.00 1.00 1.00 1.00
1.00 - 1.00 - 1.00 -
- 8.00 - 8.00 - 8.00
- 6.00 - 5.00 - 5.00
109.60 32.00 104.60 36.00| 102.60 34.00
141.60 140.60 136.60
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Student Data
2023
Total Enrollment 1,610
Ethnicity:
African Amer 16.27%
Asian 1.86%
Hispanic 69.32%
Native Amer 0.37%
White 9.44%
Spec Educ 8.26%
Econ Disadv. 74.22%
Limited English Prof 48.14%

Source: PEIMS

2024 2025
1,595 1,572
16.43% 16.86%

1.38% 1.15%
69.78% 69.21%
0.38% 0.32%
9.34% 9.67%
8.72% 9.29%
79.06% 82.38%
51.54% 48.22%
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Educate all student for success

Goals
Goal 1: Improve student achievement on Domain 1 in State Accountability from 45 to 60.
Goal 2: Attain 99% CCMR-met for graduating class of 2026.
Goal 3: Improve student attendance from 91% to 95%

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

THOMAS JEFFERSON HIGH SCHOOL

Organization 007
Grade Span: 9-12

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
7,674,274 69.73% 8,080,970 69.90% 8,262,988 70.56%
27,918 0.25% 111,457 0.96% 110,549 0.94%
14,641 0.13% 2,682 0.02% 1,084 0.01%
85,055 0.77% 88,969 0.77% 91,166 0.78%
882,174 8.02% 987,170 8.54% 930,239 7.94%
543,140 4.94% 624,114 5.40% 626,903 5.35%
- 0.00% 72,871 0.63% 78,219 0.67%
102,736 0.93% 105,798 0.92% 112,846 0.96%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
427,235 3.88% 141,670 1.23% 145,323 1.24%
281,643 2.56% 318,640 2.76% 331,112 2.83%
124,988 1.14% 165,879 1.44% 166,343 1.42%
14 0.00% - 0.00% - 0.00%
91 0.00% 538 0.01% - 0.00%
10,163,910 92.35% 10,700,758 92.56% 10,856,772 92.71%
148,874 1.35% 274,963 2.38% 265,885 2.27%
13,956 0.13% 14,080 0.12% 13,979 0.12%
4,658 0.04% 13,500 0.12% 14,000 0.12%
- 0.00% - 0.00% - 0.00%
4,623 0.04% 5,200 0.05% 8,100 0.07%
1,737 0.02% 1,150 0.01% 400 0.00%
- 0.00% - 0.00% - 0.00%
42 0.00% 300 0.00% 300 0.00%
- 0.00% - 0.00% - 0.00%
10,894 0.10% 16,838 0.15% 17,408 0.15%
652,183 5.93% 531,237 4.60% 531,175 4.54%
2,140 0.02% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
2,346 0.02% 3,000 0.03% 2,000 0.02%
- 0.00% - 0.00% - 0.00%
841,453 7.65% 860,268 7.44% 853,247 7.29%
$ 11,005,362  100.00% S 11,561,026 100.00% 11,710,019 100.00%
1,478 1,516 1,476
14.3 16.6 16.2
$ 7,446 $ 7,626 7,934
2024 2025 2026
Prof Support Prof Support Prof Support
101.00 13.00 91.50 16.00 91.00 17.00
- 1.00 1.00 1.00 1.00 1.00
1.00 - 1.00 - 1.00 -
6.00 7.00 6.00 7.00 5.00 7.00
6.00 - 7.00 - 7.00 -
- - 1.00 - 1.00 -
1.00 1.00 1.00 1.00 1.00 1.00
1.00 - 1.00 - 1.00 -
- 7.00 - 7.00 - 7.00
- 5.00 - 5.00 - 5.00
116.00 34.00 109.50 37.00| 108.00 38.00
150.00 146.50 146.00
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Student Data
2023
Total Enrollment 1,452
Ethnicity:
African Amer 3.72%
Asian 0.00%
Hispanic 94.63%
Native Amer 0.28%
White 1.24%
Spec Educ 8.88%
Econ Disadv. 97.31%
Limited English Prof 78.38%

Source: PEIMS

2024 2025
1,478 1,516
3.38% 4.88%
0.00% 0.13%

94.45%  92.68%
0.61% 0.13%
1.08% 1.32%

10.35%  10.75%

98.17%  97.56%

81.73%  75.40%
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J F KIMBALL HIGH SCHOOL
Organization 008
Grade Span: 9-12

By being CHAMPIONS of CHILDREN and knowing every scholar personally, we will create educational experiences that maximize social, emotional, and academic growth so that every KNIGHT graduates college and career strong.

Goals

Goal 1: Student achievement on STAAR EOC English |, English I1, Biology, Algebra | and U.S. History using the projected Domain | calculation will increase from 35% to 53% by the middle of the year 2025-26.
Goal 2: Student achievement on STAAR EOC English | and English Il TEKS aligned assessment in reading at the projected Meets level or above will increase from 31.8% to 52% by the middle of the year 2025-26.
Goal 3: Student achievement on the ninth-grade TEKS aligned assessment in Algebra | at the Meets level or above will increase from 23.9% to 52% by the middle of the year 2025-26.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 1,192 1,255 1,175
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 6,113,819 67.32% 5,912,000 64.93% 5,699,656 65.67% Ethnicity:
12 Inst Resources & Media Svcs 79,711 0.88% 116,276 1.28% 84,185 0.97% African Amer 26.85% 27.89% 26.38%
13 Curr Dvlp & Inst Staff Dvip 11,866 0.13% - 0.00% - 0.00% Asian 0.08% 0.08% 0.00%
21 Inst Ldrsp 93,897 1.03% 89,786 0.99% 91,989 1.06% Hispanic 71.48% 69.88% 71.75%
23 Sch Ldrsp 895,214 9.86% 882,364 9.69% 825,576 9.51% Native Amer 0.00% 0.24% 0.26%
31 Guidance Counseling & Eval Svc 390,643 4.30% 555,808 6.10% 478,814 5.52% White 1.01% 0.96% 0.51%
32 Social Work Svc - 0.00% 72,871 0.80% 80,384 0.93%
33 Health Svc 50,494 0.56% 113,768 1.25% 115,588 1.33% Spec Educ 12.33% 12.99% 14.98%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 81.21% 84.94% 89.53%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 52.10% 51.63% 52.77%
36 Extracurricular Activities 460,753 5.07% 118,076 1.30% 121,507 1.40%
51 Facilities Maint/Ops 363,608 4.00% 426,599 4.69% 431,851 4.98% Source: PEIMS
52 Security & Monitoring Svcs 102,542 1.13% 193,776 2.13% 127,424 1.47%
53 Data Proc Svcs 2,477 0.03% - 0.00% - 0.00%
61 Community Svcs 508 0.01% - 0.00% - 0.00%
8,565,532 94.31% 8,481,324 93.14% 8,056,974 92.83%
Non-Payroll Cost by Function
11 Instruction 138,577 1.53% 251,022 2.76% 251,421 2.90%
12 Inst Resources & Media Svcs 10,976 0.12% 12,250 0.14% 10,667 0.12%
13 Curr Dvlp & Inst Staff Dvip 82 0.00% 11,500 0.13% 12,500 0.14%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 8,554 0.09% 9,500 0.10% 8,000 0.09%
31 Guidance Counseling & Eval Svc 2,477 0.03% 2,500 0.03% 2,500 0.03%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 91 0.00% 600 0.01% 600 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 9,458 0.10% 22,988 0.25% 23,068 0.27%
51 Facilities Maint/Ops 346,449 3.82% 312,266 3.43% 311,308 3.59%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 0.00% 2,000 0.02% 2,000 0.02%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
516,665 5.69% 624,626 6.86% 622,064 7.17%
Total General Annual Operating Budget $ 9,082,197 100.00% $ 9,105,950 100.00% 8,679,038 100.00%
PEIMS/Estimated Enrollment 1,255 1,175 1,116
General Operating Student/Teacher Ratio 16.1 16.1 16.4
Total Budgeted Operating Cost/student _$ 7,237 S 7,750 7,777
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 78.00 3.00 73.00 5.00 68.00 6.00
Inst Resources & Media Svcs 1.00 - 1.00 1.00 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - 1.00 - 1.00 -
Sch Ldrsp 6.00 7.00 5.00 7.00 4.00 7.00
Guidance Counseling & Eval Svc 4.00 - 6.00 - 5.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities 1.00 - 1.00 - 1.00 -
Facilities Maint/Ops - 9.00 - 9.00 - 9.00
Security & Monitoring Svcs - 8.00 - 6.00 - 4.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 92.00 28.00 89.00 29.00 82.00 27.00
Total Staff 120.00 118.00 109.00
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LINCOLN HIGH SCHOOL
Organization 009

Grade Span: 9-12
The mission of the Legendary Lincoln High School is to cultivate the pride of excellence by providing a DIVERSE, INTERACTIVE, DATA-DRIVEN environment that is SAFE, ORDERLY and ENGAGING for ALL stakeholders.

Goals

Goal 1:Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase from 42% to 67% by June 2026.

Goal 3: Parental involvement in the school will increase through activities planned outside of district-required meetings. The campus will provide workshops to assist parents with student needs, and contracted services will be utilized to help mitigate
learning loss and offer support for parents.

General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 700 661 580
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 3,667,905  60.59% 3,516,989 59.90% 3,241,625 58.85% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 1.36% 82,194 1.49% African Amer 68.86% 69.74% 69.83%
13 Curr Dvlp & Inst Staff Dvlp 5,073 0.08% - 0.00% - 0.00% Asian 0.14% 0.00% 0.00%
21 Inst Ldrsp 168,406 2.78% 88,121 1.50% 90,308 1.64% Hispanic 29.00% 27.84% 27.76%
23 Sch Ldrsp 716,140 11.83% 646,681 11.02% 525,499 9.54% Native Amer 0.29% 0.15% 0.35%
31 Guidance Counseling & Eval Svc 341,308 5.64% 359,469 6.12% 322,444 5.85% White 0.43% 0.45% 0.35%
32 Social Work Svc - 0.00% 72,871 1.24% 69,559 1.26%
33 Health Svc 85,156 1.41% 83,515 1.42% 85,601 1.55% Spec Educ 15.29% 16.19% 16.38%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 92.14% 95.92% 96.90%
35 Food Svecs - 0.00% - 0.00% - 0.00% Limited English Prof 21.86% 21.03% 21.38%
36 Extracurricular Activities 381,026 6.29% 114,906 1.96% 118,087 2.14%
51 Facilities Maint/Ops 299,026 4.94% 354,777 6.04% 362,206 6.58% Source: PEIMS
52 Security & Monitoring Svcs 84,341 1.39% 132,120 2.25% 196,874 3.57%
53 Data Proc Svcs 2,512 0.04% - 0.00% - 0.00%
61 Community Svcs 503 0.01% - 0.00% - 0.00%
5,751,398 95.00% 5,449,550 92.82% 5,094,397 92.48%

Non-Payroll Cost by Function

11 Instruction 122,761 2.03% 223,849 3.81% 218,864 3.97%
12 Inst Resources & Media Svcs 6,247 0.10% 6,260 0.11% 5,110 0.09%
13 Curr Dvlp & Inst Staff Dvlp 995 0.02% 10,000 0.17% 10,000 0.18%
21 Inst Ldrsp 154 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 6,685 0.11% 7,264 0.12% 10,000 0.18%
31 Guidance Counseling & Eval Svc - 0.00% 1,000 0.02% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% - 0.00% - 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 8,841 0.15% 19,488 0.33% 19,408 0.35%
51 Facilities Maint/Ops 156,297 2.58% 149,627 2.55% 148,931 2.70%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Sves - 0.00% - 0.00% - 0.00%
61 Community Svcs 724 0.01% 4,000 0.07% 2,000 0.04%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
302,705 5.00% 421,488 7.18% 414,313 7.52%
Total General Annual Operating Budget $ 6,054,103  100.00% _$ 5,871,038 100.00% _$ 5,508,710 100.00%
PEIMS/Estimated Enrollment 661 580 512
General Operating Student/Teacher Ratio 14.4 14.7 14.4
Total Budgeted Operating Cost/student _$ 9,159 $ 10,122 $ 10,759
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 47.00 7.00 39.50 8.00 35.50 5.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 2.00 - 1.00 - 1.00 -
Sch Ldrsp 4.00 6.00 3.00 6.00 2.00 5.00
Guidance Counseling & Eval Svc 4.00 - 4.00 - 3.00 -
Social Work Svc - - 1.00 - 1.00 -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Svcs - - - - - -
Extracurricular Activities 1.00 - 1.00 - 1.00 -
Facilities Maint/Ops - 8.00 - 8.00 - 8.00
Security & Monitoring Svcs - 5.00 - 4.00 - 6.00
Data Proc Sves - - - - - -
Community Svcs - - - - - -
Total 59.00 26.00 51.50 26.00 45.50 24.00
Total Staff 85.00 77.50 69.50
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BARBARA M MANNS MS DAEP
Organization 011
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Grade Span:
Educating all students for Success.
Goals
Goal 1: To teach students to take responsibility for the choices they make.
Goal 2: To improve attendance.
Goal 3: Reduce recidivism.
General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 118 139 100
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 1,292,573 89.56% 1,378,053 84.17% 1,392,385 85.90% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% - 0.00% - 0.00% African Amer 32.20% 37.41% 45.00%
13 Curr Dvlp & Inst Staff Dvip - 0.00% - 0.00% - 0.00% Asian 0.00% 0.00% 1.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00% Hispanic 64.41% 61.15% 49.00%
23 Sch Ldrsp 46,886 3.25% 49,581 3.03% 2,165 0.13% Native Amer 0.00% 0.00% 0.00%
31 Guidance Counseling & Eval Svc 85,598 5.93% 85,896 5.25% 88,075 5.43% White 0.00% 0.00% 3.00%
32 Social Work Svc - 0.00% 72,871 4.45% 86,879 5.36%
33 Health Svc 0.00% - 0.00% - 0.00% Spec Educ 21.19% 25.18% 20.00%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 92.37% 91.37% 99.00%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 44.07% 49.64% 36.00%
36 Extracurricular Activities 15,784 1.09% - 0.00% - 0.00%
51 Facilities Maint/Ops - 0.00% - 0.00% - 0.00% Source: PEIMS
52 Security & Monitoring Svcs (3,287) -0.23% 32,633 1.99% 33,163 2.05%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
1,437,553 99.61% 1,619,034 98.89% 1,602,667 98.87%
Non-Payroll Cost by Function
11 Instruction 3,460 0.24% 8,000 0.49% 8,195 0.51%
12 Inst Resources & Media Svcs - 0.00% - 0.00% - 0.00%
13 Curr Dvlp & Inst Staff Dvip 1,498 0.10% 3,140 0.19% 3,140 0.19%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp - 0.00% 7,000 0.43% 7,000 0.43%
31 Guidance Counseling & Eval Svc 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops 692 0.05% - 0.00% - 0.00%
52 Security & Monitoring Svcs 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 0.00% - 0.00% 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
5,650 0.39% 18,140 1.11% 18,335 1.13%
Total General Annual Operating Budget $ 1,443,203 100.00% $ 1,637,174 100.00% 1,621,002 100.00%
PEIMS/Estimated Enrollment 139 100 -
General Operating Student/Teacher Ratio 8.2 5.9 -
Total Budgeted Operating Cost/student _$ 10,383 S 16,372 -
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 17.00 1.00 17.00 1.00 17.00 1.00
Inst Resources & Media Svcs - - - - - -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp - 1.00 - 1.00 - -
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc - - - - - -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - - - - - -
Security & Monitoring Svcs - 1.00 - 1.00 - 1.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 18.00 3.00 19.00 3.00 19.00 2.00
Total Staff 21.00 22.00 21.00



DR L G PINKSTON SR HIGH SCHOOL

Organization 012
Grade Span: 9-12

This is the legendary Dr. L.G Pinkston Sr. High School, where our three core values are pride, respect, and accountability. We are the pride of the west side.

Goals
Goal 1: High Student Achievement
Goal 2: Quality Instruction

Goal 3: Maintain an Environment Conducive to Excellence

General Fund Budget

Payroll Cost by Function
11 Instruction
12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp
23 Sch Ldrsp
31 Guidance Counseling & Eval Svc
32 Social Work Svc
33 Health Svc
34 Student Transportation
35 Food Svcs
36 Extracurricular Activities
51 Facilities Maint/Ops
52 Security & Monitoring Svcs
53 Data Proc Svcs
61 Community Svcs

Non-Payroll Cost by Function
11 Instruction
12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp
23 Sch Ldrsp
31 Guidance Counseling & Eval Svc
32 Social Work Svc
33 Health Svc
34 Student Transportation
36 Extracurricular Activities
51 Facilities Maint/Ops
52 Security & Monitoring Svcs
53 Data Proc Svcs
61 Community Svcs
81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
5,611,333 64.59% 6,200,773 65.32% 5,967,231 65.22%
84,254 0.97% 114,339 1.21% 82,229 0.90%
5,126 0.06% - 0.00% - 0.00%
80,461 0.93% 83,889 0.88% 83,870 0.92%
781,277 8.99% 837,981 8.83% 764,487 8.36%
357,271 4.11% 531,936 5.60% 538,357 5.88%
- 0.00% 72,871 0.77% 67,022 0.73%
37,740 0.43% 97,691 1.03% 94,548 1.03%
- 0.00% - 0.00% - 0.00%
5,566 0.06% - 0.00% - 0.00%
485,378 5.59% 138,368 1.46% 141,990 1.55%
460,912 5.31% 495,200 5.22% 504,669 5.52%
8,393 0.10% 156,549 1.65% 158,636 1.73%
1,732 0.02% - 0.00% - 0.00%
3,683 0.04% - 0.00% - 0.00%
7,923,125 91.20% 8,729,597 91.97% 8,403,039 91.85%
223,816 2.58% 263,886 2.78% 236,606 2.59%
9,265 0.11% 12,351 0.13% 11,799 0.13%
24,690 0.28% 10,000 0.11% 17,648 0.19%
- 0.00% - 0.00% - 0.00%
1,638 0.02% 5,000 0.05% 5,959 0.07%
2,736 0.03% - 0.00% 76 0.00%
- 0.00% - 0.00% - 0.00%
91 0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
17,755 0.20% 25,158 0.27% 26,576 0.29%
471,535 5.43% 444,338 4.68% 444,004 4.85%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
13,072 0.15% 2,000 0.02% 3,240 0.04%
- 0.00% - 0.00% - 0.00%
764,597 8.80% 762,733 8.04% 745,908 8.15%
$ 8,687,723 100.00% $ 9,492,330 100.00% 9,148,947 100.00%
1,224 1,264 1,239
155 16.6 17
s 7,098 $ 7,510 7,384
2024 2025 2026
Prof Support Prof Support Prof Support
78.00 7.00 76.00 9.00 72.70 7.00
1.00 - 1.00 1.00 1.00 -
1.00 - 1.00 - 1.00 -
5.00 7.00 5.00 7.00 4.00 7.00
4.00 - 6.00 - 6.00 -
- - 1.00 - 1.00 -
1.00 0.50 1.00 0.50 1.00 0.50
1.00 - 1.00 - 1.00 -
- 11.00 - 11.00 - 11.00
- 5.00 - 5.00 - 5.00
91.00 30.50 92.00 33.50 87.70 30.50
121.50 125.50 118.20

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

1,139

25.29%
0.62%
72.26%
0.09%
0.88%

13.78%
91.84%
43.90%

Source: PEIMS
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2024

1,224

25.90%
0.57%
71.41%
0.16%
1.06%

15.11%
92.24%
48.04%

2025

1,264

24.29%
0.55%
72.86%
0.16%
1.27%

14.72%
95.25%
47.79%




FRANKLIN D ROOSEVELT HIGH SCHOOL OF INNOVATION
Organization 013
Grade Span: 9-12

The mission of Franklin D. Roosevelt HS is to create an environment where education thrives by having well-trained teachers that provide high quality instruction in a positive and safe

environment.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026

Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026

Goal 3: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2026

General Fund Budget
Audited % of Adopted Budget % of Proposed Budget % of
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 3,499,920  58.99% 3,541,798 57.25% 4,053,726 59.42%
12 Inst Resources & Media Svcs - 0.00% 80,101 1.30% 83,711 1.23%
13 Curr Dvlp & Inst Staff Dvlp 743 0.01% - 0.00% - 0.00%
21 Inst Ldrsp 88,876 1.50% 177,770 2.87% 177,847 2.61%
23 Sch Ldrsp 738,464 12.45% 629,826 10.18% 727,197 10.66%
31 Guidance Counseling & Eval Svc 371,885 6.27% 351,967 5.69% 366,731 5.38%
32 Social Work Svc - 0.00% 72,871 1.18% 74,160 1.09%
33 Health Svc 83,990 1.42% 86,603 1.40% 80,086 1.17%
34 Student Transportation - 0.00% - 0.00% - 0.00%
35 Food Svcs - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 297,688 5.02% 126,767 2.05% 118,879 1.74%
51 Facilities Maint/Ops 337,434 5.69% 389,009 6.29% 400,643 5.87%
52 Security & Monitoring Svcs 71,808 1.21% 185,459 3.00% 187,929 2.76%
53 Data Proc Svcs 1,714 0.03% - 0.00% - 0.00%
61 Community Svcs 369 0.01% - 0.00% - 0.00%
5,492,892 92.58% 5,642,171 91.20% 6,270,909 91.92%
Non-Payroll Cost by Function
11 Instruction 84,973 1.43% 207,027 3.35% 211,542 3.10%
12 Inst Resources & Media Svcs 7,857 0.13% 5,938 0.10% 7,512 0.11%
13 Curr Dvlp & Inst Staff Dvlp 4,509 0.08% 14,000 0.23% 12,800 0.19%
21 Inst Ldrsp 493 0.01% - 0.00% - 0.00%
23 Sch Ldrsp 5,456 0.09% 8,000 0.13% 8,020 0.12%
31 Guidance Counseling & Eval Svc 756 0.01% - 0.00% 265 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% - 0.00% - 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 7,214 0.12% 19,488 0.32% 19,058 0.28%
51 Facilities Maint/Ops 327,375 5.52% 287,698 4.65% 288,651 4.23%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Sves - 0.00% - 0.00% - 0.00%
61 Community Svcs 1,862 0.03% 2,000 0.03% 3,400 0.05%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
440,495 7.42% 544,151 8.80% 551,248 8.08%
Total General Annual Operating Budget $ 5,933,387  100.00% S 6,186,322 100.00% S 6,822,157 100.00%
PEIMS/Estimated Enrollment 677 720 773
General Operating Student/Teacher Ratio 115 18 16.6
Total Budgeted Operating Cost/student _$ 8,764 S 8,592 S 8,826
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 58.10 8.00 40.10 9.00 46.60 9.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - 2.00 - 2.00 -
Sch Ldrsp 5.00 6.00 3.00 6.00 4.00 6.00
Guidance Counseling & Eval Svc 5.00 - 3.00 - 4.00 -
Social Work Svc - - 1.00 - 1.00 -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Svcs - - - - - -
Extracurricular Activities 1.00 - 1.00 - 1.00 -
Facilities Maint/Ops - 9.00 - 9.00 - 9.00
Security & Monitoring Svcs - 8.00 - 6.00 - 6.00
Data Proc Sves - - - - - -
Community Svcs - - - - - -
Total 71.10 31.00 52.10 30.00 60.60 30.00
Total Staff 102.10 82.10 90.60

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

748

43.32%
0.13%
53.88%
0.13%
0.80%

15.51%
95.86%
38.24%

2024 2025

677 720

39.14% 35.97%

0.15% 0.14%
58.49% 61.25%
0.30% 0.56%
1.18% 0.69%

17.13% 15.28%
97.93% 97.64%
41.95% 44.31%

Source: PEIMS
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SAMUELL HIGH SCHOOL

Organization 014
Grade Span: 9-12

Spartans will ensure victory through daily practice of Writing, Inquiry, Collaboration, Organization, and Reading.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.
Goal 2: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase from 42% to 67% by June 2026.
Goal 3: The campus will improve the daily attendance by 2% from May 2025 to May 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
9,591,121 74.77% 9,098,193 71.43% 8,460,832 71.33%
26,223 0.20% 111,106 0.87% 113,265 0.96%
8,319 0.07% - 0.00% - 0.00%
85,969 0.67% 84,339 0.66% 86,491 0.73%
1,024,648 7.99% 1,161,394 9.12% 1,009,768 8.51%
551,000 4.30% 711,156 5.58% 686,076 5.78%
- 0.00% 72,871 0.57% 71,892 0.61%
109,130 0.85% 112,781 0.89% 115,593 0.98%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
405,619 3.16% 126,767 1.00% 121,507 1.02%
342,601 2.67% 372,104 2.92% 381,679 3.22%
123,820 0.97% 193,384 1.52% 163,859 1.38%
- 0.00% - 0.00% - 0.00%
9 0.00% - 0.00% - 0.00%
12,068,458 95.65% 12,044,095 94.56% 11,210,962 94.51%
172,897 1.35% 271,689 2.13% 254,004 2.14%
17,222 0.13% 17,595 0.14% 14,614 0.12%
70 0.00% 25,000 0.20% 15,000 0.13%
- 0.00% - 0.00% - 0.00%
21,715 0.17% 5,000 0.04% 5,000 0.04%
8,180 0.06% 5,000 0.04% - 0.00%
- 0.00% - 0.00% - 0.00%
384 0.00% 500 0.00% 500 0.00%
- 0.00% - 0.00% - 0.00%
5,073 0.04% 22,488 0.18% 17,408 0.15%
332,504 2.59% 343,988 2.70% 342,184 2.89%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
467 0.00% 2,329 0.02% 2,000 0.02%
- 0.00% - 0.00% - 0.00%
558,511 4.35% 693,589 5.45% 650,710 5.49%
$ 12,826,969  100.00% S 12,737,684 100.00% 11,861,672 100.00%
1,878 1,709 1,545
15.4 16 15.9
s 6,830 $ 7,453 7,677
2024 2025 2026
Prof Support Prof Support Prof Support
119.00 17.00 107.00 16.00 97.00 15.00
- 1.00 1.00 1.00 1.00 1.00
1.00 - 1.00 - 1.00 -
6.00 10.00 7.00 10.00 6.00 7.00
6.00 - 8.00 - 7.00 -
- - 1.00 - 1.00 -
1.00 1.00 1.00 1.00 1.00 1.00
1.00 - 1.00 - 1.00 -
- 8.00 - 8.00 - 8.00
- 6.00 - 6.00 - 5.00
134.00 43.00 127.00 42.00 115.00 37.00
177.00 169.00 152.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

1,871

12.77%
0.05%
84.71%
0.32%
1.55%

12.83%
94.98%
61.63%

Source: PEIMS
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2024

1,878

11.45%
0.11%
85.78%
0.37%
1.33%

12.83%
95.53%
66.24%

2025

1,709

11.12%
0.23%
85.66%
0.29%
1.46%

14.39%
95.67%
64.66%
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SEAGOVILLE HIGH SCHOOL
Organization 015
Grade Span: 9-12

Develop and empower students with academic, character, and technical skills needed to navigate and fulfill their full potential.

Goals

Goal 1: Student achievement in all subjects.

Goal 2: Student achievement in Math performance level.

Goal 3: Student achievement for seniors for college, career and military.

Page 103 of 609

General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 1,779 1,827 1,786
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 9,433,392 72.81% 8,997,236 71.19% 8,934,720 71.28% Ethnicity:
12 Inst Resources & Media Svcs 110,848 0.86% 111,018 0.88% 123,870 0.99% African Amer 15.80% 18.39% 18.14%
13 Curr Dvlp & Inst Staff Dvip 10,896 0.08% 3,219 0.03% - 0.00% Asian 0.00% 0.06% 0.17%
21 Inst Ldrsp 92,131 0.71% 84,708 0.67% 86,863 0.69% Hispanic 76.95% 73.67% 73.80%
23 Sch Ldrsp 1,149,211 8.87% 1,173,139 9.28% 1,122,002 8.95% Native Amer 0.11% 0.11% 0.11%
31 Guidance Counseling & Eval Svc 527,155 4.07% 711,853 5.63% 737,093 5.88% White 5.28% 5.97% 6.05%
32 Social Work Svc - 0.00% 72,871 0.58% 70,481 0.56%
33 Health Svc 99,628 0.77% 109,568 0.87% 106,428 0.85% Spec Educ 12.09% 13.08% 13.33%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 87.13% 89.33% 91.27%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 51.60% 50.52% 53.70%
36 Extracurricular Activities 500,428 3.86% 128,800 1.02% 118,879 0.95%
51 Facilities Maint/Ops 330,512 2.55% 374,849 2.97% 384,948 3.07% Source: PEIMS
52 Security & Monitoring Svcs 131,555 1.02% 186,891 1.48% 155,270 1.24%
53 Data Proc Svcs 2,484 0.02% - 0.00% - 0.00%
61 Community Svcs 34 0.00% - 0.00% - 0.00%
12,388,273 95.61% 11,954,152 94.59% 11,840,554 94.46%
Non-Payroll Cost by Function
11 Instruction 176,821 1.37% 258,126 2.04% 277,228 2.21%
12 Inst Resources & Media Svcs 17,324 0.13% 17,530 0.14% 16,114 0.13%
13 Curr Dvlp & Inst Staff Dvip 11,560 0.09% 21,000 0.17% 22,500 0.18%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 8,980 0.07% 21,014 0.17% 11,800 0.09%
31 Guidance Counseling & Eval Svc 1,179 0.01% - 0.00% 600 0.01%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 714 0.01% 800 0.01% 1,000 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 14,414 0.11% 17,838 0.14% 17,408 0.14%
51 Facilities Maint/Ops 333,694 2.58% 344,560 2.73% 343,703 2.74%
52 Security & Monitoring Svcs 3,304 0.03% 1,000 0.01% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 553 0.00% 2,000 0.02% 4,038 0.03%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
568,543 4.39% 683,868 5.41% 694,391 5.54%
Total General Annual Operating Budget $ 12,956,816  100.00% S 12,638,020 100.00% 12,534,945 100.00%
PEIMS/Estimated Enrollment 1,827 1,786 1,708
General Operating Student/Teacher Ratio 15.8 16.8 16.7
Total Budgeted Operating Cost/student _$ 7,092 S 7,076 7,339
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 115.00 17.00 106.00 17.00 102.00 18.00
Inst Resources & Media Svcs 1.00 1.00 1.00 1.00 1.00 1.00
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - 1.00 - 1.00 -
Sch Ldrsp 7.00 10.00 7.00 10.00 6.00 10.00
Guidance Counseling & Eval Svc 6.00 - 8.00 - 8.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities 1.00 - 1.00 - 1.00 -
Facilities Maint/Ops - 8.00 - 8.00 - 8.00
Security & Monitoring Svcs - 8.00 - 6.00 - 5.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 132.00 45.00 126.00 43.00 121.00 43.00
Total Staff 177.00 169.00 164.00



SOUTH OAK CLIFF HIGH SCHOOL

Organization 016
Grade Span: 9-12

The goal of South Oak Cliff HS is to educate, empower, and equip all students to be high achieving citizens for a changing world.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase significantly.
Goal 2: Teachers and instructional leads will model specific instructional strategies to assist state certified teachers in providing more rigorous instruction, increased student engagement, and demonstrate effective questioning for higher level thinking
skills. Plc's for all grade levels will facilitate the study of data and best practices in instruction using Look Forward and Look Back protocols aligned to Bambrick's model of teaching and learning.
Goal 3: Overall increase in all state assessments at the Meets/Mastery level.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
7,654,129 69.53% 7,394,767 67.59% 7,530,181 67.48%
(114) 0.00% 114,190 1.04% 120,548 1.08%
17,426 0.16% - 0.00% 1,625 0.02%
100,294 0.91% 88,461 0.81% 89,283 0.80%
947,702 8.61% 974,534 8.91% 929,668 8.33%
449,770 4.09% 608,902 5.57% 709,278 6.36%
- 0.00% 72,871 0.67% 70,270 0.63%
130,666 1.19% 130,117 1.19% 133,094 1.19%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
516,546 4.69% 114,906 1.05% 118,087 1.06%
479,396 4.36% 564,384 5.16% 572,622 5.13%
131,264 1.19% 290,887 2.66% 299,949 2.69%
2,151 0.02% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
10,429,229 94.74% 10,354,019 94.63% 10,574,605 94.76%
188,490 1.71% 253,326 2.32% 250,542 2.25%
14,346 0.13% 14,743 0.14% 14,439 0.13%
27,850 0.25% 11,225 0.10% 10,000 0.09%
- 0.00% - 0.00% - 0.00%
10,199 0.09% 5,000 0.05% 6,000 0.05%
3,546 0.03% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
12,008 0.11% 19,488 0.18% 20,568 0.18%
310,496 2.82% 281,413 2.57% 281,229 2.52%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
12,000 0.11% 2,000 0.02% 2,000 0.02%
- 0.00% - 0.00% - 0.00%
578,935 5.26% 587,195 5.37% 584,778 5.24%
$ 11,008,164  100.00% S 10,941,214 100.00% 11,159,383 100.00%
1,537 1,560 1,526
15.8 17.5 17.5
$ 7,162 $ 7,014 7,313
2024 2025 2026
Prof Support Prof Support Prof Support
98.00 10.00 89.00 10.00 87.00 11.00
1.00 1.00 1.00 1.00 1.00 1.00
1.00 - 1.00 - 1.00 -
6.00 7.00 6.00 7.00 5.00 7.00
5.00 - 7.00 - 7.00 -
- - 1.00 - 1.00 -
1.00 1.00 1.00 1.00 1.00 1.00
1.00 - 1.00 - 1.00 -
- 13.00 - 13.00 - 13.00
- 10.00 - 9.00 - 9.00
113.00 42.00 107.00 41.00| 104.00 42.00
155.00 148.00 146.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof

Table of Contents

2023 2024 2025
1,513 1,537 1,560
62.26%  5836%  57.24%

0.86% 0.78% 0.90%
34.63%  3858%  39.04%
0.26% 0.13% 0.39%
0.40% 0.26% 0.90%
1335%  12.62%  12.56%
94.51%  96.55%  97.89%
26.97%  30.38%  31.99%

Source: PEIMS
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H GRADY SPRUCE HIGH SCHOOL
Organization 017
Grade Span: 9-12

To provide scholars with equitable learning opportunities through meaningful academic experiences to develop the tenacity
to thrive beyond graduation

Goals

Goal 1: To be an exemplary high school

Goal 2: To create and environment grounded in excellence

Goal 3: And to create a campus empowered by equity, ignited to transform futures

General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 1,558 1,460 1,370
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 7,542,891 69.71% 6,714,103 67.52% 6,675,256 67.54% Ethnicity:
12 Inst Resources & Media Svcs 86,904 0.80% 116,951 1.18% 84,864 0.86% African Amer 16.18% 15.27% 13.07%
13 Curr Dvlp & Inst Staff Dvip 22,272 0.21% 6,972 0.07% - 0.00% Asian 0.19% 0.14% 0.22%
21 Inst Ldrsp 93,688 0.87% 93,351 0.94% 95,587 0.97% Hispanic 80.94% 81.92% 83.94%
23 Sch Ldrsp 1,099,924 10.17% 896,510 9.02% 783,422 7.93% Native Amer 0.45% 0.27% 0.00%
31 Guidance Counseling & Eval Svc 449,107 4.15% 518,706 5.22% 675,325 6.83% White 1.22% 1.44% 1.68%
32 Social Work Svc - 0.00% 72,871 0.73% 89,966 0.91%
33 Health Svc 85,363 0.79% 106,524 1.07% 108,952 1.10% Spec Educ 12.84% 13.08% 13.72%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 95.57% 96.30% 96.42%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 58.60% 61.10% 67.23%
36 Extracurricular Activities 417,273 3.86% 137,835 1.39% 141,452 1.43%
51 Facilities Maint/Ops 361,579 3.34% 404,972 4.07% 406,249 4.11% Source: PEIMS
52 Security & Monitoring Svcs 75,755 0.70% 152,778 1.54% 125,290 1.27%
53 Data Proc Svcs 2,482 0.02% - 0.00% - 0.00%
61 Community Svcs 353 0.00% - 0.00% - 0.00%
10,237,591 94.61% 9,221,573 92.73% 9,186,363 92.94%
Non-Payroll Cost by Function
11 Instruction 117,375 1.09% 264,409 2.66% 250,350 2.53%
12 Inst Resources & Media Svcs 14,020 0.13% 13,004 0.13% 11,412 0.12%
13 Curr Dvlp & Inst Staff Dvip 14,270 0.13% 20,000 0.20% 14,780 0.15%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp - 0.00% 5,000 0.05% 5,000 0.05%
31 Guidance Counseling & Eval Svc 820 0.01% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 3,045 0.03% 19,488 0.20% 15,278 0.16%
51 Facilities Maint/Ops 430,516 3.98% 398,699 4.01% 397,735 4.02%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 3,095 0.03% 2,000 0.02% 3,000 0.03%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
583,141 5.39% 722,600 7.27% 697,555 7.06%
Total General Annual Operating Budget 10,820,732 100.00% S 9,944,173 100.00% 9,883,918 100.00%
PEIMS/Estimated Enrollment 1,460 1,370 1,197

General Operating Student/Teacher Ratio 14.6 17.3 15.8

Total Budgeted Operating Cost/student _$ 7,411 S 7,259 $ 8,257
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 97.00 11.00 79.00 11.00 76.00 11.00
Inst Resources & Media Svcs 1.00 1.00 1.00 1.00 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - 1.00 - 1.00 -
Sch Ldrsp 8.00 7.00 5.00 7.00 4.00 7.00
Guidance Counseling & Eval Svc 5.00 - 6.00 - 6.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities 1.00 - 1.00 - 1.00 -
Facilities Maint/Ops - 9.00 - 9.00 - 9.00
Security & Monitoring Svcs - 5.00 - 5.00 - 4.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 114.00 34.00 95.00 34.00 91.00 32.00
Total Staff 148.00 129.00 123.00
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SUNSET HIGH SCHOOL
Organization 018
Grade Span: 9-12

Sunset High School will be the premier high school in Dallas ISD. Educating all students for success.

Goals

Goal 1: Ensure high quality instruction.
Goal 2: Increase student achievement.
Goal 3: Cultivate a positive campus culture.

General Fund Budget Student Data

2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 2,187 2,147 2,164
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 10,105,354  71.50% 9,694,986 71.44% 9,996,705 72.11% Ethnicity:
12 Inst Resources & Media Svcs 120,908 0.86% 127,211 0.94% 125,870 0.91% African Amer 1.51% 1.12% 0.97%
13 Curr Dvlp & Inst Staff Dvlp 9,321 0.07% - 0.00% - 0.00% Asian 0.05% 0.09% 0.09%
21 Inst Ldrsp 94,735 0.67% 92,633 0.68% 89,615 0.65% Hispanic 96.62% 97.11% 96.81%
23 Sch Ldrsp 1,533,046 10.85% 1,279,534 9.43% 1,262,179 9.11% Native Amer 0.18% 0.14% 0.28%
31 Guidance Counseling & Eval Svc 475,893 3.37% 791,481 5.83% 787,154 5.68% White 1.42% 1.12% 1.25%
32 Social Work Svc - 0.00% 72,871 0.54% 74,160 0.54%
33 Health Svc 114,625 0.81% 119,082 0.88% 121,952 0.88% Spec Educ 9.37% 10.48% 11.04%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 91.22% 92.27% 93.48%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 53.18% 57.10% 53.37%
36 Extracurricular Activities 544,178 3.85% 131,450 0.97% 135,008 0.97%
51 Facilities Maint/Ops 329,542 2.33% 360,838 2.66% 371,487 2.68% Source: PEIMS
52 Security & Monitoring Svcs 122,703 0.87% 190,318 1.40% 195,605 1.41%
53 Data Proc Sves 3,096 0.02% - 0.00% - 0.00%
61 Community Svcs 1,117 0.01% - 0.00% - 0.00%
13,454,517 95.19% 12,860,404 94.76% 13,159,735 94.93%
Non-Payroll Cost by Function
11 Instruction 273,217 1.93% 301,770 2.22% 290,126 2.09%
12 Inst Resources & Media Svcs 20,044 0.14% 19,932 0.15% 19,232 0.14%
13 Curr Dvlp & Inst Staff Dvlp 2,633 0.02% 10,000 0.07% 10,000 0.07%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 3,761 0.03% 5,000 0.04% 9,000 0.07%
31 Guidance Counseling & Eval Svc 2,124 0.02% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% - 0.00% - 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 27,935 0.20% 19,488 0.14% 20,568 0.15%
51 Facilities Maint/Ops 350,196 2.48% 352,946 2.60% 352,523 2.54%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Sves - 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% 2,000 0.02% 2,000 0.01%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
679,911 4.81% 711,136 5.24% 703,449 5.07%
Total General Annual Operating Budget S 14,134,428  100.00% S 13,571,540 100.00% S 13,863,184 100.00%
PEIMS/Estimated Enrollment 2,147 2,164 2,047
General Operating Student/Teacher Ratio 16.4 18.5 17.7
Total Budgeted Operating Cost/student $ 6,583 S 6,272 s 6,772
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 128.00 9.00 117.00 12.00f 115.70 13.00
Inst Resources & Media Svcs 1.00 1.00 1.00 1.00 1.00 1.00
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - 1.00 - 1.00 -
Sch Ldrsp 9.00 11.00 7.00 11.00 7.00 10.00
Guidance Counseling & Eval Svc 7.00 - 9.00 - 9.00 -
Social Work Svc - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00 1.00
Student Transportation -| -| - -| - -|
Food Svcs - - - - - -
Extracurricular Activities 1.00 - 1.00 - 1.00 -
Facilities Maint/Ops - 8.00 - 8.00 - 8.00
Security & Monitoring Svcs -| 7.00 - 6.00 - 6.00
Data Proc Sves - - - - - -
Community Svecs - - - - - -
Total 148.00 37.00 138.00 39.00| 136.70 39.00
Total Staff| 185.00 177.00 175.70
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W T WHITE HIGH SCHOOL
Organization 021
Grade Span: 9-12

Our mission at W. T. White is to provide a rigorous and equitable education to meet the needs of all students from diverse backgrounds and empower them to achieve success in life.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will be a B.

Goal 2: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase from 67 to 90.

Goal 3: Ensure active parent and family engagement strategies are in place to foster ul particij and collaboration with parents and families.

General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 2,149 2,074 2,204
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 9,902,716 70.89% 9,608,925 70.71% 9,894,634 70.64% Ethnicity:
12 Inst Resources & Media Svcs 36,460 0.26% 117,008 0.86% 116,883 0.83% African Amer 11.08% 10.03% 10.07%
13 Curr Dvlp & Inst Staff Dvip 8,117 0.06% 538 0.00% - 0.00% Asian 0.79% 1.30% 1.00%
21 Inst Ldrsp 86,718 0.62% 86,228 0.64% 86,077 0.62% Hispanic 82.83% 83.90% 83.98%
23 Sch Ldrsp 1,307,300 9.36% 1,227,564 9.03% 1,266,283 9.04% Native Amer 0.28% 0.34% 0.32%
31 Guidance Counseling & Eval Svc 642,781 4.60% 814,706 6.00% 882,448 6.30% White 3.54% 3.38% 3.36%
32 Social Work Svc - 0.00% 72,871 0.54% 70,641 0.50%
33 Health Svc 124,958 0.89% 124,568 0.92% 127,275 0.91% Spec Educ 8.89% 9.11% 10.62%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 79.20% 86.69% 89.97%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 56.86% 59.88% 59.53%
36 Extracurricular Activities 564,110 4.04% 118,076 0.87% 121,507 0.87%
51 Facilities Maint/Ops 495,186 3.55% 525,484 3.87% 552,772 3.95% Source: PEIMS
52 Security & Monitoring Svcs 167,531 1.20% 187,241 1.38% 189,677 1.35%
53 Data Proc Svcs 2,718 0.02% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
13,338,596 95.48% 12,883,209 94.81% 13,308,197 95.01%
Non-Payroll Cost by Function
11 Instruction 214,557 1.54% 296,811 2.18% 277,284 1.98%
12 Inst Resources & Media Svcs 19,768 0.14% 19,610 0.14% 19,472 0.14%
13 Curr Dvlp & Inst Staff Dvip 11,805 0.09% 10,000 0.07% 18,000 0.13%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 1,210 0.01% 5,400 0.04% 7,000 0.05%
31 Guidance Counseling & Eval Svc 2,123 0.02% 120 0.00% 1,020 0.01%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 681 0.01% 1,000 0.01% 2,500 0.02%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 17,469 0.13% 21,413 0.16% 22,803 0.16%
51 Facilities Maint/Ops 359,944 2.58% 349,366 2.57% 349,283 2.49%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 3,726 0.03% 2,000 0.02% 2,000 0.01%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
631,282 4.52% 705,720 5.19% 699,362 4.99%
Total General Annual Operating Budget $ 13,969,878  100.00% S 13,588,929 100.00% 14,007,559 100.00%
PEIMS/Estimated Enrollment 2,074 2,204 2,073
General Operating Student/Teacher Ratio 16 18.7 17.5
Total Budgeted Operating Cost/student _$ 6,736 S 6,166 6,757
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 125.60 11.00 118.10 13.00 118.60 14.00
Inst Resources & Media Svcs - 1.00 1.00 1.00 1.00 1.00
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - 1.00 - 1.00 -
Sch Ldrsp 8.00 11.00 7.00 10.00 7.00 10.00
Guidance Counseling & Eval Svc 7.00 - 9.00 - 9.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities 1.00 - 1.00 - 1.00 -
Facilities Maint/Ops - 12.00 - 12.00 - 12.00
Security & Monitoring Svcs - 6.00 - 6.00 - 6.00
Data Proc Svcs - - - - - -
C ity Sves - - - - - -
Total 143.60 42.00 139.10 43.00 139.60 44.00
Total Staff 185.60 182.10 183.60
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WOODROW WILSON HIGH SCHOOL
Organization 022
Grade Span: 9-12

Educating all students for success.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 66 to 80 by June 2026. By June 2026, Domain 1 will increase from 66 to 70.

Goal 2: Student achievement on the earliest grade level's state assessment in reading/language arts (English 1), as measured by the percentage of scores at the Meets performance level, will increase as follows: Meets will increase from 62% to 70% by
June 2024, per Dallas ISD's by campus goal expectation. By June 2026, Meets on English | EOC will increase from 62% to 66%, per Woodrow Wilson’s goal.

Goal 3: Student achievement on the earliest grade level's state assessment in mathematics (Algebra 1), as measured by the percentage of scores at the Meets or Masters performance levels, will increase as follows: Meets will increase from 82% t092%
by June 2026, Dallas ISD's by campus goal expectation. By June 2026, Meets on Algebra | EOC will increase from 82% to 87%, per Woodrow Wilson goal. By June 2026, Masters will increase from 57% to 62% per Woodrow Wilson'’s goal.

General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 1,809 1,791 1,832
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 8,363,105 68.96% 8,469,881 68.01% 8,637,207 68.42% Ethnicity:
12 Inst Resources & Media Svcs 133,348 1.10% 125,738 1.01% 128,555 1.02% African Amer 6.63% 6.20% 7.31%
13 Curr Dvlp & Inst Staff Dvip 14,537 0.12% 8,421 0.07% 6,495 0.05% Asian 0.94% 0.95% 0.87%
21 Inst Ldrsp 190,060 1.57% 181,339 1.46% 175,275 1.39% Hispanic 61.64% 63.32% 63.87%
23 Sch Ldrsp 1,080,834 8.91% 1,099,451 8.83% 1,155,746 9.16% Native Amer 0.28% 0.28% 0.16%
31 Guidance Counseling & Eval Svc 396,635 3.27% 707,005 5.68% 730,180 5.78% White 27.64% 26.19% 24.84%
32 Social Work Svc - 0.00% 72,871 0.59% 80,925 0.64%
33 Health Svc 102,349 0.84% 108,952 0.88% 111,729 0.89% Spec Educ 11.11% 11.28% 11.14%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 36.43% 52.99% 61.08%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 27.36% 30.04% 31.17%
36 Extracurricular Activities 593,883 4.90% 130,945 1.05% 134,497 1.07%
51 Facilities Maint/Ops 315,174 2.60% 353,298 2.84% 359,279 2.85% Source: PEIMS
52 Security & Monitoring Svcs 131,719 1.09% 259,892 2.09% 170,532 1.35%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% 1,084 0.01%
11,321,644 93.35% 11,517,793 92.48% 11,691,504 92.62%
Non-Payroll Cost by Function
11 Instruction 90,156 0.74% 268,460 2.16% 263,759 2.09%
12 Inst Resources & Media Svcs 16,913 0.14% 17,024 0.14% 16,840 0.13%
13 Curr Dvlp & Inst Staff Dvip 5,698 0.05% 12,000 0.10% 12,000 0.10%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 10,361 0.09% 5,950 0.05% 5,000 0.04%
31 Guidance Counseling & Eval Svc 57,707 0.48% 70,950 0.57% 74,000 0.59%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% - 0.00% - 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 8,715 0.07% 19,488 0.16% 20,568 0.16%
51 Facilities Maint/Ops 617,037 5.09% 540,616 4.34% 537,626 4.26%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% 2,000 0.02% 2,000 0.02%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
806,588 6.65% 936,488 7.52% 931,793 7.38%
Total General Annual Operating Budget 12,128,231  100.00% S 12,454,281 100.00% 12,623,297 100.00%
PEIMS/Estimated Enrollment 1,791 1,832 1,787
General Operating Student/Teacher Ratio 16 18 17.5
Total Budgeted Operating Cost/student 6,772 S 6,798 7,064
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 109.00 8.00 102.00 9.00 102.00 10.00
Inst Resources & Media Svcs 1.00 1.00 1.00 1.00 1.00 1.00
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 2.00 - 2.00 - 2.00 -
Sch Ldrsp 7.00 9.00 6.00 10.00 6.00 10.00
Guidance Counseling & Eval Svc 5.00 - 8.00 - 8.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities 1.00 - 1.00 - 1.00 -
Facilities Maint/Ops - 8.00 - 8.00 - 8.00
Security & Monitoring Svcs - 9.00 - 8.00 - 5.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 126.00 36.00 122.00 37.00 122.00 35.00
Total Staff 162.00 159.00 157.00
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D W CARTER HIGH SCHOOL

Organization 023
Grade Span: 9-12

The mission of David W. Carter High School, leaders and learners of like vision, is to construct, for each student, a solid foundation for measurable success in higher learning and preparedness for career opportunities.

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.
Goal 2: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase from 42.0% to 67%
Goal 3: Ensure active parent and family engagement strategies are in place to foster meaningful participation, feedback, and collaboration with parents and families. by June 2026.

General Fund Budget

Payroll Cost by Function
11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvlp

21 Inst Ldrsp
23 Sch Ldrsp

31 Guidance Counseling & Eval Svc

32 Social Work Sve

33 Health Svc

34 Student Transportation
35 Food Svcs

36 Extracurricular Activities
51 Facilities Maint/Ops

52 Security & Monitoring Svcs

53 Data Proc Sves
61 Community Svcs

Non-Payroll Cost by Function
11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip

21 Inst Ldrsp
23 Sch Ldrsp

31 Guidance Counseling & Eval Svc

32 Social Work Sve

33 Health Svc

34 Student Transportation
36 Extracurricular Activities
51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Sves

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment

General Operating Student/Teacher Ratio

Total Budgeted Operating Cost/student _$

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Svcs
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Sves
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
6,007,228  67.65% 5,939,689 67.55% 5,628,998 66.07%
82,985 0.93% 82,862 0.94% 84,864 1.00%
11,695 0.13% - 0.00% - 0.00%
85,730 0.97% 85,229 0.97% 87,390 1.03%
863,257 9.72% 754,782 8.58% 789,128 9.26%
437,068 4.92% 461,246 5.25% 470,469 5.52%
- 0.00% 72,871 0.83% 72,103 0.85%
128,052 1.44% 127,260 1.45% 130,208 1.53%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
422,528 4.76% 114,906 1.31% 118,087 1.39%
325,406 3.66% 359,030 4.08% 368,436 4.33%
15,686 0.18% 192,845 2.19% 191,923 2.25%
341 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
8,379,976 94.36% 8,190,720 93.15% 7,941,606 93.21%
121,314 1.37% 245,163 2.79% 225,728 2.65%
9,036 0.10% 9,802 0.11% 9,940 0.12%
600 0.01% 16,272 0.19% 12,000 0.14%
- 0.00% - 0.00% - 0.00%
8,912 0.10% 10,200 0.12% 7,000 0.08%
1,665 0.02% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
419 0.01% - 0.00% 500 0.01%
- 0.00% - 0.00% - 0.00%
24,973 0.28% 21,488 0.24% 23,568 0.28%
333,606 3.76% 297,306 3.38% 297,389 3.49%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% 2,000 0.02% 2,000 0.02%
- 0.00% - 0.00% - 0.00%
500,524 5.64% 602,231 6.85% 578,125 6.79%
8,880,500  100.00% $ 8,792,951 100.00% 8,519,731 100.00%
1,054 1,097 1,037
14.8 16.6 16.7
8,426 $ 8,015 8,216
2024 2025 2026
Prof Support Prof Support Prof Support
72.00 17.00 66.00 17.00 62.00 13.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
5.00 6.00 4.00 6.00 4.00 6.00
4.00 - 5.00 - 5.00 -
- - 1.00 - 1.00 -
1.00 1.00 1.00 1.00 1.00 1.00
1.00 - 1.00 - 1.00 -
- 8.00 - 8.00 - 8.00
- 7.00 - 6.00 - 6.00
85.00 39.00 80.00 38.00 76.00 34.00
124.00 118.00 110.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof

Table of Contents

2023

1,082

62.02%
0.00%
36.04%
0.19%
0.65%

17.56%
79.48%
23.11%

2024 2025
1,054 1,097
61.10% 56.24%

0.00% 0.09%
36.81% 40.66%
0.00% 0.18%
1.04% 1.19%
16.98% 15.22%
82.35% 91.16%
22.96% 26.53%

Source: PEIMS
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NORTH DALLAS HIGH SCHOOL
Organization 024
Grade Span: 9-12

Our design thinking approach inspires students, faculty, administrators, and staff to explore learning by understanding themselves and others and discovering their own ideas to impact a changing world.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46 to 52%.
Goal 2: The percent of graduates who are college, career, or military ready (CCMR) will increase to 94%.
Goal 3: Increase reading and writing across all content areas.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 1,261 1,276 1,300
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 6,744,614 69.10% 6,210,918 67.29% 6,338,637 67.37% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 114,190 1.24% 81,821 0.87% African Amer 23.63% 26.33% 26.46%
13 Curr Dvlp & Inst Staff Dvip 18,995 0.20% - 0.00% 7,579 0.08% Asian 1.67% 1.18% 1.23%
21 Inst Ldrsp 59,040 0.61% 74,746 0.81% 76,808 0.82% Hispanic 69.31% 68.10% 67.46%
23 Sch Ldrsp 912,397 9.35% 880,088 9.54% 919,218 9.77% Native Amer 0.08% 0.31% 0.08%
31 Guidance Counseling & Eval Svc 448,237 4.59% 536,631 5.81% 545,918 5.80% White 2.70% 2.12% 2.31%
32 Social Work Svc - 0.00% 72,871 0.79% 87,961 0.94%
33 Health Svc 117,486 1.20% 116,692 1.26% 119,542 1.27% Spec Educ 12.93% 12.38% 12.92%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 81.92% 88.40% 91.08%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 44.81% 46.08% 48.23%
36 Extracurricular Activities 502,700 5.15% 128,800 1.40% 132,332 1.41%
51 Facilities Maint/Ops 289,841 2.97% 324,017 3.51% 330,760 3.52% Source: PEIMS
52 Security & Monitoring Svcs 77,655 0.80% 184,043 1.99% 192,292 2.04%
53 Data Proc Svcs 2,147 0.02% - 0.00% - 0.00%
61 Community Svcs 31 0.00% - 0.00% - 0.00%
9,173,145 93.98% 8,642,996 93.64% 8,832,868 93.88%
Non-Payroll Cost by Function
11 Instruction 226,253 2.32% 246,103 2.67% 226,657 2.41%
12 Inst Resources & Media Svcs 11,316 0.12% 12,066 0.13% 11,744 0.13%
13 Curr Dvlp & Inst Staff Dvip 10,797 0.11% 10,000 0.11% 10,000 0.11%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 8,077 0.08% 5,000 0.05% 10,000 0.11%
31 Guidance Counseling & Eval Svc 1,202 0.01% - 0.00% 1,000 0.01%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 621 0.01% - 0.00% 1,000 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 4,682 0.05% 18,813 0.20% 17,458 0.19%
51 Facilities Maint/Ops 315,827 3.24% 293,541 3.18% 293,346 3.12%
52 Security & Monitoring Svcs 7,336 0.08% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 1,986 0.02% 2,000 0.02% 4,600 0.05%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
588,097 6.03% 587,523 6.37% 575,805 6.12%
Total General Annual Operating Budget $ 9,761,242 100.00% $ 9,230,519 100.00% 9,408,673 100.00%
PEIMS/Estimated Enrollment 1,276 1,300 1,233
General Operating Student/Teacher Ratio 15.9 17.9 16.9
Total Budgeted Operating Cost/student _$ 7,650 S 7,100 7,631
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 81.00 13.00 72.50 13.00 73.00 13.00
Inst Resources & Media Svcs - - 1.00 1.00 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - 1.00 - 1.00 -
Sch Ldrsp 5.00 7.00 5.00 7.00 5.00 7.00
Guidance Counseling & Eval Svc 5.00 - 6.00 - 6.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities 1.00 - 1.00 - 1.00 -
Facilities Maint/Ops - 7.00 - 7.00 - 7.00
Security & Monitoring Svcs - 7.00 - 6.00 - 6.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 94.00 35.00 88.50 35.00 89.00 34.00
Total Staff 129.00 123.50 123.00



Goals

Goal 1: Maximize instructional time.
Goal 2: Promote high quality instruction.
Goal 3: Develop effective environments.

General Fund Budget

SKYLINE HIGH SCHOOL

Organization 025
Grade Span: 9-12

As America's first Magnet High School, we are building a legacy of leaders by graduating every scholar, college, career, or military ready.

Audited % of Adopted Budget % of Proposed Budget % of
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 19,414,990 74.90% 18,086,343 71.39% 18,320,900 71.60%
12 Inst Resources & Media Svcs 102,922 0.40% 196,377 0.78% 206,132 0.81%
13 Curr Dvlp & Inst Staff Dvip 8,477 0.03% - 0.00% - 0.00%
21 Inst Ldrsp 84,585 0.33% 85,216 0.34% 87,377 0.34%
23 Sch Ldrsp 2,108,032 8.13% 2,142,602 8.46% 2,091,016 8.17%
31 Guidance Counseling & Eval Svc 984,972 3.80% 1,505,350 5.94% 1,543,894 6.03%
32 Social Work Svc - 0.00% 72,871 0.29% 76,054 0.30%
33 Health Svc 198,004 0.76% 200,251 0.79% 205,188 0.80%
34 Student Transportation - 0.00% - 0.00% - 0.00%
35 Food Svcs - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 639,454 2.47% 132,017 0.52% 140,993 0.55%
51 Facilities Maint/Ops 764,924 2.95% 904,700 3.57% 935,990 3.66%
52 Security & Monitoring Svcs 278,184 1.07% 501,819 1.98% 551,090 2.15%
53 Data Proc Svcs 4,260 0.02% - 0.00% - 0.00%
61 Community Svcs 508 0.00% - 0.00% - 0.00%
24,589,312 94.87% 23,827,546 94.05% 24,158,634 94.42%
Non-Payroll Cost by Function
11 Instruction 421,177 1.63% 601,957 2.38% 497,320 1.94%
12 Inst Resources & Media Svcs 35,567 0.14% 34,596 0.14% 33,060 0.13%
13 Curr Dvlp & Inst Staff Dvip 4,664 0.02% 10,000 0.04% 14,000 0.06%
21 Inst Ldrsp 36 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 10,843 0.04% 5,000 0.02% 9,842 0.04%
31 Guidance Counseling & Eval Svc 5,023 0.02% - 0.00% 2,000 0.01%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 1,094 0.00% - 0.00% 1,100 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 28,550 0.11% 21,413 0.09% 34,303 0.13%
51 Facilities Maint/Ops 817,664 3.16% 831,338 3.28% 830,408 3.25%
52 Security & Monitoring Svcs 4,894 0.02% - 0.00% 4,000 0.02%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 1,620 0.01% 2,000 0.01% 3,150 0.01%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
1,331,131 5.14% 1,506,304 5.95% 1,429,183 5.59%
Total General Annual Operating Budget 25,920,443 100.00% 25,333,850 100.00% 25,587,817 100.00%
PEIMS/Estimated Enrollment 3,780 3,837 3,550
General Operating Student/Teacher Ratio 16 18.2 17
Total Budgeted Operating Cost/student 6,857 6,603 7,208
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 232.50 20.00 210.50 24.00| 209.10 24.00
Inst Resources & Media Svcs 2.00 1.00 2.00 1.00 2.00 1.00
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - 1.00 - 1.00 -
Sch Ldrsp 13.00 17.00 13.00 17.00 12.00 16.00
Guidance Counseling & Eval Svc 11.00 - 17.00 - 16.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 2.00 1.00 2.00 1.00 2.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities 1.00 - 1.00 - 1.00 -
Facilities Maint/Ops - 21.00 - 21.00 - 21.00
Security & Monitoring Svcs - 18.00 - 16.00 - 16.00
Data Proc Svcs - - - - - -
C ity Sves - - - - - -
Total 262.50 78.00 247.50 80.00| 244.10 79.00
Total Staff 340.50 327.50 323.10
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Student Data
2023 2024 2025
Total Enrollment 4,166 3,780 3,837
Ethnicity:
African Amer 20.02% 19.10% 19.70%
Asian 0.24% 0.21% 0.26%
Hispanic 77.08% 77.91% 77.59%
Native Amer 0.10% 0.19% 0.18%
White 1.01% 1.06% 0.94%
Spec Educ 7.59% 8.04% 8.57%
Econ Disadv. 71.48% 86.01% 92.23%
Limited English Prof 48.68% 53.15% 46.83%

Source: PEIMS
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SCHOOL OF SCIENCE/ENGINEERING

Organization 026
Grade Span: 9-12

Table of Contents

The Science and Engineering Magnet High School is a learning community established to provide students with a rigorous college preparatory, academic and technical program relating to the sciences, mathematics and engineering fields.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain | will increase.
Goal 2: Student growth on state assessments in all subjects in Domain IIA will increase.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Goal 3: Ensure active parent and family engagement strategies are in place to foster meaningful participation, feedback and collaboration with parents and families.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,399,501 81.06% 2,426,408 78.34% 2,369,538 76.10%
- 0.00% - 0.00% - 0.00%
1,063 0.04% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
287,647 9.72% 338,326 10.92% 310,799 9.98%
172,239 5.82% 178,671 5.77% 272,899 8.76%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
41,457 1.40% - 0.00% - 0.00%
1,325 0.05% 10,800 0.35% 10,800 0.35%
(1,557) -0.05% 32,418 1.05% 39,053 1.25%
2,142 0.07% - 0.00% - 0.00%
114 0.00% - 0.00% - 0.00%
2,903,932 98.10% 2,986,623 96.43% 3,003,089 96.45%
33,614 1.14% 89,708 2.90% 88,166 2.83%
4,991 0.17% 4,991 0.16% 5,046 0.16%
7,224 0.24% 2,000 0.07% 2,000 0.06%
- 0.00% - 0.00% - 0.00%
3,955 0.13% 560 0.02% 3,500 0.11%
2,439 0.08% 2,950 0.10% 2,500 0.08%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
388 0.01% 7,013 0.23% 6,613 0.21%
2,815 0.10% 2,779 0.09% 2,813 0.09%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
782 0.03% 600 0.02% - 0.00%
- 0.00% - 0.00% - 0.00%
56,207 1.90% 110,601 3.57% 110,638 3.55%
$ 2,960,139  100.00% $ 3,097,224 100.00% 3,113,727 100.00%
495 505 505
19 19.4 20.2
s 5,980 $ 6,133 6,166
2024 2025 2026
Prof Support Prof Support Prof Support
26.00 4.00 26.00 - 25.00 -
1.00 4.00 1.00 4.00 1.00 4.00
2.00 - 2.00 - 3.00 -
- - - 1.00 - 1.00
29.00 8.00 29.00 5.00 29.00 5.00
37.00 34.00 34.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof

2023 2024 2025
490 495 505
7.55% 6.47% 7.13%
8.78% 7.88% 8.71%
69.59% 73.13% 70.69%
0.20% 0.20% 0.40%
11.02% 9.90% 10.50%
2.45% 3.23% 3.17%
56.53% 65.05% 65.35%
18.98% 24.65% 23.76%

Source: PEIMS
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Preparing all students to be competitive in a global society.

Goals

Goal 1: Instructional Excellence
Goal 2: Student Acceleration and Support
Goal 3: Positive Staff and Student Culture

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

EMMETT CONRAD HIGH SCHOOL

Organization 028
Grade Span: 9-12

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
7,098,208 68.53% 6,295,480 64.93% 6,770,899 66.14%
33,909 0.33% 80,101 0.83% 112,388 1.10%
20,973 0.20% - 0.00% - 0.00%
87,465 0.84% 86,794 0.90% 76,765 0.75%
779,321 7.52% 865,329 8.92% 883,420 8.63%
457,928 4.42% 536,426 5.53% 545,041 5.32%
- 0.00% 72,871 0.75% 64,316 0.63%
114,856 1.11% 113,261 1.17% 116,078 1.13%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
450,313 4.35% 135,347 1.40% 138,941 1.36%
398,125 3.84% 467,984 4.83% 481,406 4.70%
78,650 0.76% 124,200 1.28% 127,496 1.25%
2,607 0.03% - 0.00% - 0.00%
98 0.00% - 0.00% - 0.00%
9,522,454 91.93% 8,777,793 90.53% 9,316,750 91.01%
242,587 2.34% 278,106 2.87% 275,401 2.69%
12,483 0.12% 11,826 0.12% 12,590 0.12%
10,803 0.10% 13,500 0.14% 14,831 0.15%
- 0.00% - 0.00% - 0.00%
5,104 0.05% 12,500 0.13% 12,500 0.12%
1,826 0.02% 1,000 0.01% 1,500 0.02%
- 0.00% - 0.00% - 0.00%
551 0.01% 700 0.01% 700 0.01%
- 0.00% - 0.00% - 0.00%
13,029 0.13% 21,113 0.22% 22,313 0.22%
547,272 5.28% 575,796 5.94% 576,258 5.63%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
2,108 0.02% 3,800 0.04% 3,850 0.04%
- 0.00% - 0.00% - 0.00%
835,763 8.07% 918,341 9.47% 919,943 8.99%
$ 10,358,216  100.00% S 9,696,134 100.00% 10,236,693 100.00%
1,275 1,321 1,325
15 18.6 17.9
$ 8,124 $ 7,340 7,726
2024 2025 2026
Prof Support Prof Support Prof Support
83.00 10.00 71.00 10.00 74.00 12.00
- 1.00 1.00 - 1.00 1.00
1.00 - 1.00 - 1.00 -
4.00 7.00 5.00 7.00 5.00 7.00
5.00 - 6.00 - 6.00 -
- - 1.00 - 1.00 -
1.00 1.00 1.00 1.00 1.00 1.00
1.00 - 1.00 - 1.00 -
- 11.00 - 11.00 - 11.00
- 4.00 - 4.00 - 4.00
95.00 34.00 87.00 33.00 90.00 36.00
129.00 120.00 126.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

1,280

19.06%
8.91%
65.70%
0.00%
2.58%

10.16%
98.36%
66.02%

Source: PEIMS
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2024

1,275

19.61%
9.33%
65.88%
0.08%
2.82%

10.51%
96.47%
68.86%

2025

1321

17.56%
10.37%
66.92%
0.53%
2.80%

12.04%
96.37%
66.69%




Educating all students for Success.

Goals

Goal 1: To teach students to take responsibility for the choices they make.

Goal 2: To improve attendance.
Goal 3: To improve attendance.

General Fund Budget

Payroll Cost by Function
11 Instruction

BARBARA M MANNS HS DAEP

Organization 029
Grade Span:

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
1,715,825 45.77% 1,783,019 49.45% 1,747,876 45.85%
- 0.00% - 0.00% - 0.00%
86,592 2.31% 174,704 4.85% 169,346 4.44%
- 0.00% - 0.00% - 0.00%
919,937 24.54% 733,491 20.34% 760,723 19.96%
112,420 3.00% 94,011 2.61% 95,975 2.52%
122,794 3.28% 201,075 5.58% 198,747 5.21%
78,624 2.10% 78,091 2.17% 83,788 2.20%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
11,775 0.31% - 0.00% - 0.00%
209,963 5.60% 3,219 0.09% 240,671 6.31%
35,662 0.95% 66,286 1.84% 32,336 0.85%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
3,293,591 87.85% 3,133,896 86.91% 3,329,462 87.34%
178,515 4.76% 235,219 6.52% 267,441 7.02%
- 0.00% - 0.00% - 0.00%
7,669 0.21% 17,400 0.48% 18,200 0.48%
- 0.00% - 0.00% - 0.00%
8,354 0.22% 28,117 0.78% 30,896 0.81%
- 0.00% 2,000 0.06% 2,000 0.05%
- 0.00% - 0.00% - 0.00%
0.00% 3,000 0.08% 3,000 0.08%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
260,975 6.96% 136,363 3.78% 136,363 3.58%
- 0.00% 49,800 1.38% 24,900 0.65%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
455,512 12.15% 471,899 13.09% 482,800 12.66%
$ 3,749,103  100.00% $ 3,605,795 100.00% 3,812,262 100.00%
236 148 -
12.4 7.4 -
S 15,886 $ 24,363 -
2024 2025 2026
Prof Support Prof Support Prof Support
19.00 2.00 20.00 2.00 20.00 1.00
1.00 - 2.00 - 2.00 -
6.00 5.00 4.00 5.00 4.00 5.00
2.00 - 1.00 - 1.00 -
- 2.00 1.00 2.00 1.00 2.00
1.00 - 1.00 - 1.00 -
- 5.00 - - - 5.00
- 2.00 - 2.00 - 1.00
29.00 16.00 29.00 11.00 29.00 14.00
45.00 40.00 43.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

237

37.55%
0.00%
58.65%
0.00%
2.11%

16.88%
83.97%
34.18%

Source: PEIMS
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2024

236

27.97%
0.00%
69.07%
0.42%
0.85%

10.59%
87.29%
43.64%

2025

148

31.08%
0.68%
62.16%
1.35%
2.70%

16.22%
92.57%
37.16%
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MAYA ANGELOU HIGH SCHOOL

Organization 030
Grade Span:
Educating all students for Success.
Goals
Goal 1: Educating all students for Success.
Goal 2: To improve attendance.
Goal 3: Reduce recidivism.
General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 9 0 0
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 137,419 58.76% 5,150 8.57% - 0.00% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% - 0.00% - 0.00% African Amer 33.33%
13 Curr Dvlp & Inst Staff Dvip 538 0.23% - 0.00% - 0.00% Asian 11.11%
21 Inst Ldrsp 76,543 32.73% - 0.00% - 0.00% Hispanic 55.56%
23 Sch Ldrsp - 0.00% - 0.00% - 0.00% Native Amer 0.00%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00% White 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% - 0.00% - 0.00% Spec Educ 22.22%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 77.78%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 44.44%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops - 0.00% - 0.00% - 0.00% Source: PEIMS
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
214,500 91.72% 5,150 8.57% - 0.00%
Non-Payroll Cost by Function
11 Instruction 4,247 1.82% 33,131 55.10% 32,595 58.52%
12 Inst Resources & Media Svcs - 0.00% - 0.00% - 0.00%
13 Curr Dvlp & Inst Staff Dvip 5,407 2.31% 8,800 14.64% 10,000 17.96%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 2,391 1.02% 10,000 16.63% 9,000 16.16%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% 3,050 5.07% 4,100 7.36%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops - 0.00% - 0.00% - 0.00%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 7,311 3.13% - 0.00% - 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
19,356 8.28% 54,981 91.44% 55,695 100.00%
Total General Annual Operating Budget 233,856 100.00% S 60,131 100.00% 55,695 100.00%
PEIMS/Estimated Enrollment - - -
General Operating Student/Teacher Ratio - - -
Total Budgeted Operating Cost/student -
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 4.50 - - - - -
Inst Resources & Media Svcs - - - - - -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - - - - -
Sch Ldrsp - - - - - -
Guidance Counseling & Eval Svc - - - - - -
Social Work Svc - - - - - -
Health Svc - - - - - -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - - - - - -
Security & Monitoring Svcs - - - - - -
Data Proc Svcs - - - - - -
C ity Sves - - - - - -
Total 5.50 - - - - -
Total Staff 5.50 - -
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JAMES MADISON HIGH SCHOOL
Organization 032
Grade Span: 9-12

To educate the whole child within a nurturing and innovative environment.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.

Goal 3:Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2026.

General Fund Budget
Audited % of Adopted Budget % of Proposed Budget % of
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,259,960  52.36% 2,324,337 51.87% 2,367,121 54.93%
12 Inst Resources & Media Svcs - 0.00% 80,101 1.79% 82,627 1.92%
13 Curr Dvlp & Inst Staff Dvlp 1,152 0.03% - 0.00% - 0.00%
21 Inst Ldrsp 86,163 2.00% 85,090 1.90% 87,248 2.03%
23 Sch Ldrsp 625,490 14.49% 619,272 13.82% 512,571 11.90%
31 Guidance Counseling & Eval Svc 268,296 6.22% 266,701 5.95% 171,126 3.97%
32 Social Work Svc - 0.00% 72,871 1.63% 64,127 1.49%
33 Health Svc 75,480 1.75% 82,695 1.85% 80,086 1.86%
34 Student Transportation - 0.00% - 0.00% - 0.00%
35 Food Svcs - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 425,951 9.87% 137,835 3.08% 141,452 3.28%
51 Facilities Maint/Ops 202,323 4.69% 236,962 5.29% 244,398 5.67%
52 Security & Monitoring Svcs 39,158 0.91% 98,046 2.19% 96,994 2.25%
53 Data Proc Svcs 2,148 0.05% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
3,986,121 92.35% 4,003,910 89.36% 3,847,750 89.29%
Non-Payroll Cost by Function
11 Instruction 80,518 1.87% 188,504 4.21% 182,661 4.24%
12 Inst Resources & Media Svcs 3,010 0.07% 3,914 0.09% 3,270 0.08%
13 Curr Dvlp & Inst Staff Dvlp - 0.00% 15,204 0.34% 13,824 0.32%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 218 0.01% 8,000 0.18% 5,000 0.12%
31 Guidance Counseling & Eval Svc 390 0.01% 200 0.00% 200 0.01%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% - 0.00% - 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 7,365 0.17% 17,338 0.39% 13,118 0.30%
51 Facilities Maint/Ops 238,506 5.53% 241,794 5.40% 241,404 5.60%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Sves - 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% 2,000 0.05% 2,000 0.05%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
330,007 7.65% 476,954 10.64% 461,477 10.71%
Total General Annual Operating Budget $ 4,316,128  100.00% S 4,480,864 100.00% S 4,309,227 100.00%
PEIMS/Estimated Enrollment 388 349 312
General Operating Student/Teacher Ratio 10.6 12.9 12.2
Total Budgeted Operating Cost/student _$ 11,124 $ 12,839 $ 13,812
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 36.50 3.00 27.00 3.00 25.50 5.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - 1.00 - 1.00 -
Sch Ldrsp 3.00 5.00 3.00 5.00 2.00 5.00
Guidance Counseling & Eval Svc 3.00 - 3.00 - 2.00 -
Social Work Svc - - 1.00 - 1.00 -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Svcs - - - - - -
Extracurricular Activities 1.00 - 1.00 - 1.00 -
Facilities Maint/Ops - 5.00 - 5.00 - 5.00
Security & Monitoring Svcs - 2.00 - 3.00 - 3.00
Data Proc Sves - - - - - -
Community Svcs - - - - - -
Total 46.50 15.00 38.00 16.00 34.50 18.00
Total Staff 61.50 54.00 52.50

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

359

60.72%
0.00%
36.77%
0.56%
0.56%

12.81%
96.10%
33.71%

2024 2025

388 349

64.69% 58.74%

0.00% 0.00%
33.51% 38.11%
0.00% 0.00%
0.52% 1.15%

14.43% 15.76%
95.62% 97.14%
28.87% 32.38%

Source: PEIMS
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To prepare all students for success by promoting academic achievement, developing innovation in business education, and preparing students for a global marketplace.

Goals

Goal 1: Increase masters EOC scores in English and English Il to 75%.
Goal 2: Increase masters EOC scores in Algebra | to 75%.
Goal 3: Increase CCMR in areas of TSIA met, IBCs and certifications.

General Fund Budget

Payroll Cost by Function
11 Instruction
12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp
23 Sch Ldrsp
31 Guidance Counseling & Eval Svc
32 Social Work Svc
33 Health Svc
34 Student Transportation
35 Food Svcs
36 Extracurricular Activities
51 Facilities Maint/Ops
52 Security & Monitoring Svcs
53 Data Proc Svcs
61 Community Svcs

Non-Payroll Cost by Function
11 Instruction
12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp
23 Sch Ldrsp
31 Guidance Counseling & Eval Svc
32 Social Work Svc
33 Health Svc
34 Student Transportation
36 Extracurricular Activities
51 Facilities Maint/Ops
52 Security & Monitoring Svcs
53 Data Proc Svcs
61 Community Svcs
81 Fac Acq & Cnstr

Total General Annual Operating Budget
PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing
* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

MARVIN E ROBINSON BUSINESS MAGNET

Organization 033
Grade Span: 9-12

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,270,807 66.16% 2,191,211 65.94% 2,193,927 65.97%
- 0.00% - 0.00% - 0.00%
2,331 0.07% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
441,856 12.87% 408,169 12.28% 408,913 12.30%
102,719 2.99% 98,220 2.96% 100,643 3.03%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
56,395 1.64% - 0.00% - 0.00%
438,348 12.77% 481,376 14.49% 488,686 14.69%
33,393 0.97% 37,026 1.11% 37,782 1.14%
2,573 0.08% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
3,348,421 97.56% 3,216,002 96.78% 3,229,951 97.12%
63,397 1.85% 77,992 2.35% 66,340 2.00%
4,278 0.13% 4,908 0.15% 4,798 0.14%
2,093 0.06% 2,002 0.06% 1,200 0.04%
- 0.00% - 0.00% - 0.00%
1,718 0.05% 1,789 0.05% 500 0.02%
550 0.02% 500 0.02% 1,300 0.04%
- 0.00% - 0.00% - 0.00%
0.00% 500 0.02% 500 0.02%
- 0.00% - 0.00% - 0.00%
8,998 0.26% 16,013 0.48% 17,469 0.53%
2,273 0.07% 2,729 0.08% 2,662 0.08%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
632 0.02% 600 0.02% 1,000 0.03%
- 0.00% - 0.00% - 0.00%
83,938 2.45% 107,033 3.22% 95,769 2.88%
$ 3,432,359  100.00% $ 3,323,035 100.00% $ 3,325,720 100.00%
469 476 478
17.7 18 18.4
S 7,318 S 6,981 $ 6,958
2024 2025 2026
Prof Support Prof Support Prof Support
27.50 1.00 26.50 - 26.00 -
2.00 3.00 2.00 3.00 2.00 3.00
1.00 - 1.00 - 1.00 -
- 11.00 - 11.00 - 11.00
- 1.00 - 1.00 - 1.00
30.50 16.00 29.50 15.00 29.00 15.00
46.50 44.50 44.00
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Student Data
2023
Total Enroliment 447
Ethnicity:
African Amer 13.65%
Asian 1.57%
Hispanic 80.54%
Native Amer 0.00%
White 2.69%
Spec Educ 1.34%
Econ Disadv. 71.81%
Limited English Prof 23.27%

Source: PEIMS
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2024

14.29%
1.28%
79.96%
0.00%
2.99%

1.71%
83.58%
32.62%

2025

476

13.66%
0.63%
81.51%
0.00%
2.73%

1.47%
84.24%
28.36%




BOOKER T WASHINGTON SPVA MAGNET
Organization 034
Grade Span: 9-12

As Dallas Revolutionary high school for the 21st Century Scholar artist, we provide intensive, integrated training to build a bridge to the post-secondary and professional world.
We are an intersection of innovation and creation. WE are a home to the young artist and thinkers who will write the next chapter of our society.

Goals

Goal 1: Educating all students for success.

Goal 2: Student achievement on state assessments in all subjects in Domain 1 will increase from 46 to 58 by June 2026.

Goal 3: The percent of graduates who are college career, or military ready CCMR) from Domain 1 will increase from 42.0% to 67.0% by June 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
4,712,828 65.50% 4,655,940 66.98% 4,715,505 66.14%
76,891 1.07% 72,505 1.04% 74,411 1.04%
1,877 0.03% - 0.00% - 0.00%
330,266 4.59% 336,864 4.85% 345,471 4.85%
679,008 9.44% 522,089 7.51% 609,145 8.54%
289,673 4.03% 288,092 4.14% 295,129 4.14%
- 0.00% - 0.00% - 0.00%
92,558 1.29% 104,181 1.50% 106,692 1.50%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
127,114 1.77% - 0.00% - 0.00%
300,742 4.18% 329,445 4.74% 338,847 4.75%
83,540 1.16% 35,295 0.51% 37,118 0.52%
2,489 0.04% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
6,696,987 93.08% 6,344,411 91.27% 6,522,318 91.48%
67,092 0.93% 282,489 4.06% 281,376 3.95%
9,160 0.13% 9,342 0.13% 9,720 0.14%
- 0.00% 1,500 0.02% 3,000 0.04%
- 0.00% 500 0.01% 500 0.01%
1,166 0.02% 4,000 0.06% 2,000 0.03%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
154,197 2.14% 21,413 0.31% 23,228 0.33%
266,443 3.70% 287,717 4.14% 287,945 4.04%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
498,058 6.92% 606,961 8.73% 607,769 8.52%
$ 7,195,045 100.00% $ 6,951,372 100.00% 7,130,087 100.00%
963 970 1,013
16.9 17.3 18.1
$ 7,471 $ 7,166 7,039
2024 2025 2026
Prof Support Prof Support Prof Support
57.00 1.00 56.00 1.00 56.00 1.00
1.00 - 1.00 - 1.00 -
4.00 - 4.00 - 4.00 -
3.00 7.00 3.00 4.00 3.00 5.00
3.00 - 3.00 - 3.00 -
1.00 0.50 1.00 0.50 1.00 0.50
- 7.00 - 7.00 - 7.00
- 3.00 - 1.00 - 1.00
69.00 18.50 68.00 13.50 68.00 14.50
87.50 81.50 82.50

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

950

19.37%
2.74%
36.53%
0.00%
37.16%

2.53%
27.37%
6.53%

Source: PEIMS

2024

18.90%
2.18%
37.80%
0.10%
36.66%

3.43%
33.85%
7.79%

2025

970

19.79%
2.47%
37.84%
0.41%
35.88%

3.40%
38.45%
8.97%
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Goals
Goal 1: Middle-grade student achievement (grades 6-8) on state assessments in all subjects in Domain 1 will increase from 40% to 50% by June 2026.
Goal 2: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.
Goal 3: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase from 42% to 67% by June 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

IRMA RANGEL YOUNG WOMEN'S LEADERSHIP SCHOOL
Organization 035
Grade Span: 6-12

To ensure that students graduate from college, we will prepare young women to succeed in all fields, particularly: math, science, technology, leadership, and wellness.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,894,801 71.82% 2,947,321 70.50% 3,103,120 71.12%
82,437 2.05% 82,863 1.98% 81,636 1.87%
1,081 0.03% - 0.00% 760 0.02%
278 0.01% - 0.00% - 0.00%
427,669 10.61% 511,145 12.23% 521,120 11.94%
140,565 3.49% 170,800 4.09% 178,689 4.10%
- 0.00% - 0.00% - 0.00%
76,312 1.89% 74,936 1.79% 76,941 1.76%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
88,978 2.21% - 0.00% - 0.00%
122,294 3.03% 149,845 3.58% 150,969 3.46%
19,509 0.48% 65,342 1.56% 64,535 1.48%
2,473 0.06% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
3,856,397 95.68% 4,002,252 95.73% 4,177,770 95.75%
34,433 0.85% 50,810 1.22% 55,188 1.27%
5318 0.13% 6,076 0.15% 6,509 0.15%
518 0.01% 1,000 0.02% 1,000 0.02%
- 0.00% - 0.00% - 0.00%
1,515 0.04% 1,300 0.03% 2,450 0.06%
1,456 0.04% 2,300 0.06% 2,000 0.05%
- 0.00% - 0.00% - 0.00%
255 0.01% 700 0.02% 800 0.02%
- 0.00% - 0.00% - 0.00%
25,330 0.63% 21,938 0.53% 22,948 0.53%
105,439 2.62% 94,248 2.25% 94,509 2.17%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
174,264 4.32% 178,372 4.27% 185,404 4.25%
$ 4,030,661 100.00% $ 4,180,624 100.00% 4,363,174 100.00%
610 604 664
18.2 17.8 18.7
s 6,608 $ 6,922 6,571
2024 2025 2026
Prof Support Prof Support Prof Support
33.50 4.00 34.00 1.00 35.50 1.00
1.00 - 1.00 - 1.00 -
2.00 3.00 2.00 5.00 2.00 5.00
2.00 - 2.00 - 2.00 -
1.00 - 1.00 - 1.00 -
- 3.00 - 3.00 - 3.00
- 1.00 - 2.00 - 2.00
39.50 11.00 40.00 11.00 41.50 11.00
50.50 51.00 52.50
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Student Data
2023
Total Enroliment 599
Ethnicity:
African Amer 6.85%
Asian 2.34%
Hispanic 82.64%
Native Amer 0.00%
White 5.84%
Spec Educ 1.17%
Econ Disadv. 70.79%
Limited English Prof 36.90%

2024 2025
610 604
5.08% 4.31%
1.97% 1.99%
84.59% 84.93%
0.00% 0.00%
5.90% 6.46%
1.31% 1.49%
77.21% 79.80%
38.69% 46.19%

Source: PEIMS
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Goals
Goal 1: Increase student academic achievement on local, state and national exams.
Goal 2: Increase College, Career and Military Readiness (CCMR).
Goal 3: Foster a positive campus culture and climate among students, parents, stakeholders and faculty/staff.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

TOWNVIEW-HEALTH PROFESSIONS MAGNET

Organization 036
Grade Span: 9-12

The School of Health Professions educates students in a variety of high-demand health care fields, empowering them to make informed college and career choices.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,175,769 70.69% 2,262,045 71.29% 2,201,877 69.95%
121,537 3.95% 116,165 3.66% 118,889 3.78%
2,423 0.08% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
397,805 12.92% 417,021 13.14% 436,303 13.86%
103,558 3.36% 95,407 3.01% 97,805 3.11%
- 0.00% - 0.00% - 0.00%
69,754 2.27% 72,254 2.28% 80,086 2.54%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
31,947 1.04% - 0.00% - 0.00%
1,431 0.05% 10,800 0.34% 10,800 0.34%
33,392 1.09% 37,026 1.17% 37,782 1.20%
2,488 0.08% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
2,940,104 95.52% 3,010,718 94.88% 2,983,542 94.78%
101,827 3.31% 137,618 4.34% 135,327 4.30%
4,790 0.16% 5,000 0.16% 5,110 0.16%
1,896 0.06% 1,000 0.03% 1,000 0.03%
- 0.00% - 0.00% - 0.00%
12,005 0.39% 1,700 0.05% 5,600 0.18%
2,394 0.08% 1,000 0.03% 1,000 0.03%
- 0.00% - 0.00% - 0.00%
101 0.00% 400 0.01% 400 0.01%
- 0.00% - 0.00% - 0.00%
12,325 0.40% 12,713 0.40% 12,903 0.41%
2,643 0.09% 2,785 0.09% 2,852 0.09%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
35 0.00% 200 0.01% 200 0.01%
- 0.00% - 0.00% - 0.00%
138,015 4.48% 162,416 5.12% 164,392 5.22%
$ 3,078,119  100.00% $ 3,173,134 100.00% 3,147,934 100.00%
491 497 512
17.9 18.4 19.7
s 6,269 $ 6,385 6,148
2024 2025 2026
Prof Support Prof Support Prof Support
27.50 - 27.00 - 26.00 -
1.00 1.00 1.00 1.00 1.00 1.00
2.00 3.00 2.00 3.00 2.00 3.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 1.00 - 1.00 - 1.00
32.50 5.00 32.00 5.00 31.00 5.00
37.50 37.00 36.00
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Student Data
2023
Total Enroliment 465
Ethnicity:
African Amer 14.62%
Asian 2.37%
Hispanic 78.93%
Native Amer 0.00%
White 3.01%
Spec Educ 0.65%
Econ Disadv. 74.19%
Limited English Prof 23.23%

Source: PEIMS
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2024

15.07%
1.63%
78.62%
0.00%
3.26%

0.82%
79.84%
32.99%

2025

497

13.28%
1.21%
81.29%
0.00%
2.62%

0.60%
83.70%
20.12%




Vision

All Rosie Sorrells School of Education and Social Services scholars will graduate as empowered citizens equipped to lead and serve as i

Mission

ROSIE MC SORRELL SCHOOL OF EDUCATION AND SOCIAL SRVCS
Organization 037
Grade Span: 9-12

d educators and

ians.

We engage and equip scholars to thrive in and out of the classroom through relevant, experiential learning, self-efficacy, and caring relationships to be college and career-ready.

Goals

Goal 1: To increase student efficacy and achievement to prepare them to be college and career ready.
Goal 2: To build and refine rigorous teaching and learning in order to increase student achievement.
Goal 3: To build and maintain a campus climate and culture that supports excellence.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
1,353,758 62.11% 1,297,524 59.43% 1,318,081 61.33%
- 0.00% - 0.00% - 0.00%
2,421 0.11% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
236,538 10.85% 238,935 10.94% 253,096 11.78%
84,524 3.88% 83,443 3.82% 85,642 3.99%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
5,251 0.24% - 0.00% - 0.00%
367 0.02% 10,800 0.50% 10,800 0.50%
- 0.00% - 0.00% - 0.00%
666 0.03% 66,863 3.06% - 0.00%
- 0.00% - 0.00% - 0.00%
1,683,526 77.23% 1,697,565 77.75% 1,667,619 77.60%
23,592 1.08% 38,382 1.76% 34,027 1.58%
1,808 0.08% 1,890 0.09% 1,817 0.09%
1,777 0.08% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
297 0.01% 1,000 0.05% 1,000 0.05%
190 0.01% - 0.00% 200 0.01%
- 0.00% - 0.00% - 0.00%
218 0.01% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
425 0.02% 7,113 0.33% 7,113 0.33%
467,971 21.47% 436,868 20.01% 436,824 20.33%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% 450 0.02% 500 0.02%
- 0.00% - 0.00% - 0.00%
496,279 22.77% 485,703 22.25% 481,481 22.40%
$ 2,179,804  100.00% $ 2,183,268 100.00% 2,149,100 100.00%
171 168 154
9.8 10.2 9.6
$ 12,747 $ 12,996 13,955
2024 2025 2026
Prof Support Prof Support Prof Support
17.50 - 16.50 - 16.00 -
1.00 2.00 1.00 2.00 1.00 2.00
1.00 - 1.00 - 1.00 -
- 1.00 - 1.00 - -
19.50 3.00 18.50 3.00 18.00 2.00
22.50 21.50 20.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

2.24%
70.95%
21.23%

Source: PEIMS

2024

2025

168

19.05%
0.60%
76.19%
0.00%
2.38%

1.79%
79.17%
17.86%
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JDG SANDERS MGNT FOR LAW AT TOWNVIEW CENTER
Organization 038
Grade Span: 9-12

To equip students with the critical reading, writing, thinking and speaking skills necessary to thrive in college and in the workforce.

Goals

Goal 1: Provide PD opportunities that will improve instruction, resulting in improved academic achievement.
Goal 2: Improved classroom instruction leading to higher student engagement.
Goal 3: STAAR Passing Goals 100% Approaches, 95% Meets, 75% Mastery.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,064,076 79.89% 2,062,196 79.66% 2,077,111 78.33%
- 0.00% - 0.00% - 0.00%
3,736 0.15% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
257,188 9.95% 269,074 10.39% 309,915 11.69%
127,730 4.94% 110,228 4.26% 114,281 4.31%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
31,712 1.23% - 0.00% - 0.00%
731 0.03% 10,800 0.42% 10,800 0.41%
20,573 0.80% 33,459 1.29% 34,182 1.29%
2,480 0.10% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
2,508,225 97.08% 2,485,757 96.02% 2,546,289 96.02%
41,372 1.60% 80,915 3.13% 84,139 3.17%
4,605 0.18% 4,825 0.19% 4,945 0.19%
3,119 0.12% 1,900 0.07% 2,300 0.09%
- 0.00% - 0.00% - 0.00%
16,813 0.65% 700 0.03% 500 0.02%
2,516 0.10% 3,000 0.12% 2,800 0.11%
- 0.00% - 0.00% - 0.00%
296 0.01% 300 0.01% 300 0.01%
- 0.00% - 0.00% - 0.00%
4,306 0.17% 8,363 0.32% 7,313 0.28%
2,279 0.09% 2,679 0.10% 2,752 0.10%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
150 0.01% 279 0.01% 500 0.02%
- 0.00% - 0.00% - 0.00%
75,457 2.92% 102,961 3.98% 105,549 3.98%
$ 2,583,681  100.00% $ 2,588,718 100.00% 2,651,838 100.00%
480 494 494
19.6 20.2 20.6
s 5,383 $ 5,240 5,368
2024 2025 2026
Prof Support Prof Support Prof Support
24.50 5.50 24.50 - 24.00 -
1.00 3.00 1.00 3.00 1.00 3.00
1.00 - 1.00 - 1.00 -
- 1.00 - 1.00 - 1.00
26.50 9.50 26.50 4.00 26.00 4.00
36.00 30.50 30.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

478

13.81%
3.14%
76.36%
0.00%
4.60%

0.63%
67.99%
16.95%

Source: PEIMS
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2024

14.17%
2.92%
75.42%
0.00%
5.21%

1.04%
83.13%
24.79%

2025

494

14.98%
4.05%
71.66%
0.00%
6.88%

2.23%
78.95%
11.94%




Goals
Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.
Goal 2: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase from 42% to 67% by June 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

TAG MAGNET
Organization 039
Grade Span: 9-12
The mission of the School for the Talented and Gifted is to provide an environment in which the unique worth, dignity, and abilities of each individual are not only recognized but cultivated and celebrated as well. We wish to provide an educational

experience that empowers highly capable students to interact with their intellectual peers in academic, creative, aesthetic, and social endeavors in order to meet the challenges of today and tomorrow and to become life-long learners, responsible
citizens, and contributors to the betterment of society as a whole in an ever-changing world.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,934,717 82.02% 2,777,379 81.98% 2,917,911 82.24%
- 0.00% - 0.00% - 0.00%
1,886 0.05% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
272,448 7.61% 255,751 7.55% 264,675 7.46%
191,524 5.35% 190,730 5.63% 195,981 5.52%
- 0.00% - 0.00% - 0.00%
39,577 1.11% 39,481 1.17% 40,303 1.14%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
43,451 1.21% - 0.00% - 0.00%
- 0.00% 11,874 0.35% 10,800 0.30%
27,651 0.77% 32,905 0.97% 33,622 0.95%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
3,511,255 98.13% 3,308,120 97.65% 3,463,292 97.61%
46,336 1.30% 60,640 1.79% 62,318 1.76%
5,479 0.15% 5,000 0.15% 5,644 0.16%
250 0.01% 1,000 0.03% 1,000 0.03%
- 0.00% - 0.00% - 0.00%
2,335 0.07% 2,500 0.07% 2,500 0.07%
2,551 0.07% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% 1,052 0.03% 500 0.01%
- 0.00% - 0.00% - 0.00%
6,807 0.19% 6,613 0.20% 9,613 0.27%
3,160 0.09% 2,785 0.08% 3,175 0.09%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
66,918 1.87% 79,590 2.35% 84,750 2.39%
$ 3,578,173 100.00% $ 3,387,710 100.00% 3,548,042 100.00%
546 555 570
16.3 18.2 18.1
$ 6,553 S 6,104 6,225
2024 2025 2026
Prof Support Prof Support Prof Support
33.50 - 30.50 - 31.50 1.00
1.00 2.00 1.00 2.00 1.00 2.00
2.00 - 2.00 - 2.00 -
- 1.00 - 1.00 - 1.00
- 1.00 - 1.00 - 1.00
36.50 4.00 33.50 4.00 34.50 5.00
40.50 37.50 39.50

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

534

5.24%
13.67%
44.38%

0.19%
30.71%

1.50%
37.08%
8.61%

Source: PEIMS
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2024

5.68%
13.00%
46.34%

0.18%
29.12%

1.28%
41.03%
10.07%

Goal 3: Maintain and improve college and career readiness processes, systems, and structures to ensure higher access for all students 9-12 regardless of background or circumstances using the action steps below as measured by the indicators of success
by July 1, 2026.

2025

555

6.31%
13.33%
42.16%

0.00%
31.17%

1.98%
39.64%
2.52%




JUDGE LOUIS A BEDFORD JR LAW ACADEMY
Organization 042
Grade Span: 6-8

All Bedford Law Academy stakeholders are dedicated to ensuring student safety, educational equity, and academic excellence.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.

Goal 3: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2026.

General Fund Budget
Audited % of Adopted Budget % of Proposed Budget % of
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,712,178  62.22% 2,595,615 66.42% 2,512,233 65.40%
12 Inst Resources & Media Svcs - 0.00% 80,101 2.05% 72,886 1.90%
13 Curr Dvlp & Inst Staff Dvlp 9,718 0.22% - 0.00% - 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 572,252 13.13% 413,879 10.59% 424,014 11.04%
31 Guidance Counseling & Eval Svc 275,062 6.31% 92,788 2.37% 93,951 2.45%
32 Social Work Svc - 0.00% 72,871 1.87% 84,012 2.19%
33 Health Svc 88,466 2.03% 87,780 2.25% 89,907 2.34%
34 Student Transportation - 0.00% - 0.00% - 0.00%
35 Food Svcs - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 148,534 3.41% - 0.00% - 0.00%
51 Facilities Maint/Ops 270,730 6.21% 282,127 7.22% 289,658 7.54%
52 Security & Monitoring Svcs 33,554 0.77% 35,096 0.90% 35,833 0.93%
53 Data Proc Svcs 1,610 0.04% - 0.00% - 0.00%
61 Community Svcs 3 0.00% - 0.00% - 0.00%
4,112,106 94.33% 3,660,257 93.67% 3,602,494 93.79%
Non-Payroll Cost by Function
11 Instruction 24,667 0.57% 30,995 0.79% 20,535 0.54%
12 Inst Resources & Media Svcs 4,809 0.11% 5,000 0.13% 3,694 0.10%
13 Curr Dvlp & Inst Staff Dvlp 3,134 0.07% - 0.00% 3,000 0.08%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 1,194 0.03% - 0.00% - 0.00%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% - 0.00% - 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 9,122 0.21% 10,777 0.28% 11,167 0.29%
51 Facilities Maint/Ops 203,540 4.67% 200,734 5.14% 199,943 5.21%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Sves - 0.00% - 0.00% - 0.00%
61 Community Svcs 688 0.02% - 0.00% 300 0.01%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
247,155 5.67% 247,506 6.33% 238,639 6.21%
Total General Annual Operating Budget $ 4,359,260  100.00% S 3,907,763 100.00% S 3,841,133 100.00%
PEIMS/Estimated Enrollment 522 509 358
General Operating Student/Teacher Ratio 111 16.2 12.6
Total Budgeted Operating Cost/student _$ 8,351 S 7,677 $ 10,729
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 48.00 6.00 31.50 4.00 28.50 6.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 4.00 4.00 2.00 4.00 2.00 4.00
Guidance Counseling & Eval Svc 3.00 - 1.00 - 1.00 -
Social Work Svc - - 1.00 - 1.00 -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Svcs - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 6.00 - 6.00 - 6.00
Security & Monitoring Svcs - 2.00 - 1.00 - 1.00
Data Proc Sves - - - - - -
Community Svcs - - - - - -
Total 56.00 18.00 37.50 15.00 34.50 17.00
Total Staff 74.00 52.50 51.50

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

559

69.05%
0.18%
27.19%
0.18%
0.36%

17.71%
97.32%
19.86%

2024 2025

522 509

65.52% 61.30%

0.00% 0.00%
32.38% 36.54%
0.00% 0.00%
0.38% 0.79%

19.16% 19.84%
96.36% 97.45%
22.03% 27.31%

Source: PEIMS
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T W BROWNE MIDDLE SCHOOL

Organization 043
Grade Span: 6-8
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At T.W. Browne, we believe that quality instruction is a right, not a privilege, for all students - regardless of zip code or demographics. We commit to providing effective and well-trained teachers while supporting students in a safe environment that
ensures success, and engages parents and community members as a key resource to the development and academic achievement of each student. We are T.W. Browne — where success is the expectation and the only option!

Goals

Goal 1: Close academic gaps through various means of support (pull-outs, interventions, before/after school tutoring, etc) within student groups (EL, at-risk, SPED, etc) based on EOC, District ACP, Benchmarks.
Goal 2: We will use extensive interventions to improve teaching strategies.
Goal 3: Staff will identify their highly struggling students and track student progress. Model lessons and strategies with horizontal and vertical team alignment will ensure best practices are being shared.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,368,740 59.26% 2,478,441 66.38% 2,671,208 67.29%
12,155 0.30% 80,101 2.15% 83,169 2.10%
6,164 0.15% 2,322 0.06% 2,165 0.06%
- 0.00% - 0.00% - 0.00%
629,145 15.74% 426,841 11.43% 456,361 11.50%
281,660 7.05% 93,711 2.51% 96,660 2.44%
- 0.00% 72,871 1.95% 67,394 1.70%
73,726 1.84% 72,529 1.94% 74,513 1.88%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
136,113 3.41% - 0.00% - 0.00%
229,448 5.74% 262,413 7.03% 271,793 6.85%
40,678 1.02% 41,752 1.12% 42,553 1.07%
2,617 0.07% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
3,780,445 94.57% 3,530,981 94.56% 3,765,816 94.86%
28,644 0.72% 18,806 0.50% 20,261 0.51%
4,411 0.11% 4,319 0.12% 4,724 0.12%
- 0.00% 400 0.01% - 0.00%
- 0.00% - 0.00% - 0.00%
669 0.02% 600 0.02% 2,300 0.06%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
576 0.01% 600 0.02% 600 0.02%
- 0.00% - 0.00% - 0.00%
6,741 0.17% 11,777 0.32% 9,277 0.23%
175,884 4.40% 166,484 4.46% 166,729 4.20%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
216,925 5.43% 202,986 5.44% 203,891 5.14%
$ 3,997,370 100.00% $ 3,733,967 100.00% 3,969,707 100.00%
445 491 470
12 17.9 15.7
s 8,983 $ 7,605 8,446
2024 2025 2026
Prof Support Prof Support Prof Support
36.00 7.00 27.50 9.00 30.00 8.00
1.00 - 1.00 - 1.00 -
4.00 4.00 2.00 4.00 2.00 4.00
3.00 - 1.00 - 1.00 -
- - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 6.00 - 6.00 - 6.00
- 1.00 - 1.00 - 1.00
45.00 18.00 33.50 20.00 36.00 19.00
63.00 53.50 55.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof

2023

22.80%
96.44%
42.05%

Source: PEIMS

2024

2025

31.57%
0.00%
65.58%
0.20%
1.43%

19.96%
97.76%
52.14%
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The Mission is that E. B. Comstock MS will be the Premier Middle School in Dallas ISD.

Goals

Goal 1: To increase student achievement to obtain a C rating.
Goal 2: To ensure funding is used properly and for its intended use.
Goal 3: To increase parent and community engagement.

General Fund Budget

Payroll Cost by Function

E B COMSTOCK MIDDLE SCHOOL
Organization 045
Grade Span: 6-8

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
3,484,037 67.70% 3,712,310 72.54% 3,324,436 68.28%
78,667 1.53% 81,612 1.60% 83,604 1.72%
18,711 0.36% - 0.00% 175,386 3.60%
- 0.00% - 0.00% - 0.00%
615,309 11.96% 446,852 8.73% 422,981 8.69%
255,587 4.97% 184,086 3.60% 198,499 4.08%
- 0.00% 72,871 1.42% 76,054 1.56%
88,392 1.72% 87,780 1.72% 89,907 1.85%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
100,628 1.96% - 0.00% - 0.00%
217,931 4.24% 237,164 4.63% 241,878 4.97%
48,919 0.95% 62,270 1.22% 31,967 0.66%
2,501 0.05% - 0.00% - 0.00%
437 0.01% - 0.00% - 0.00%
4,911,119 95.43% 4,884,945 95.45% 4,644,712 95.40%
39,321 0.76% 40,316 0.79% 32,433 0.67%
6,142 0.12% 6,150 0.12% 5,727 0.12%
868 0.02% 6,000 0.12% 5,000 0.10%
- 0.00% - 0.00% - 0.00%
702 0.01% 1,500 0.03% 2,000 0.04%
0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
3,673 0.07% 7,807 0.15% 8,187 0.17%
183,902 3.57% 170,979 3.34% 170,723 3.51%
522 0.01% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
107 0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
235,237 4.57% 232,752 4.55% 224,070 4.60%
$ 5,146,355 100.00% $ 5,117,697 100.00% $ 4,868,782 100.00%
655 599 579
12.6 13.6 14.8
S 7,857 $ 8,544 $ 8,409
2024 2025 2026
Prof Support Prof Support Prof Support
50.00 8.00 44.00 9.00 39.00 8.00
1.00 - 1.00 - 1.00 -
- - - - 2.00 -
4.00 5.00 2.00 5.00 2.00 4.00
3.00 - 2.00 - 2.00 -
- - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 5.00 - 5.00 - 5.00
- 2.00 - 2.00 - 1.00
59.00 20.00 51.00 21.00 48.00 18.00
79.00 72.00 66.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

683

2024

2025

599

28.40%
0.00%
69.40%
0.15%
0.88%

19.91%
98.10%
55.34%

Source: PEIMS
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29.77%
0.00%
67.48%
0.46%
1.22%

22.60%
96.18%
54.35%

24.54%
0.00%
71.45%
1.00%
1.84%

19.70%
98.50%
56.76%
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YOUNG MEN'S LEADERSHIP ACADEMY AT FRED F FLORENCE MS
Organization 046
Grade Span: 6-8

Our mission is to ensure to scholars excel academically and socially into next generatiomn leaders.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46 to 58 by June 2026.

Goal 2: Student achievement grades 608 on state assessments in all subjects in Domain 1 will increase from 40% to 50% by June 2026.

Goal 3: The percent of graduates who are college, career, or militaryt ready (CCMR) from Domain 1 will increase from 42% to 67% by June 2026.

General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 559 452 467
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,380,304 61.37% 2,276,819 64.64% 2,286,784 61.75% Ethnicity:
12 Inst Resources & Media Svcs 98,315 2.54% 86,542 2.46% 88,581 2.39% African Amer 14.67% 11.95% 13.70%
13 Curr Dvlp & Inst Staff Dvip 5,228 0.14% - 0.00% 175,386 4.74% Asian 0.18% 0.22% 0.00%
21 Inst Ldrsp 75,417 1.94% 74,519 2.12% 76,579 2.07% Hispanic 81.93% 85.40% 82.87%
23 Sch Ldrsp 558,988 14.41% 415,209 11.79% 427,193 11.54% Native Amer 0.72% 0.22% 0.43%
31 Guidance Counseling & Eval Svc 236,005 6.09% 84,229 2.39% 79,137 2.14% White 1.43% 1.55% 1.29%
32 Social Work Svc - 0.00% 72,871 2.07% 66,249 1.79%
33 Health Svc 77,360 2.00% 75,282 2.14% 70,811 1.91% Spec Educ 17.35% 17.48% 22.27%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 81.22% 88.50% 98.07%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 64.40% 68.58% 70.88%
36 Extracurricular Activities 98,975 2.55% - 0.00% - 0.00%
51 Facilities Maint/Ops 200,721 5.18% 231,074 6.56% 237,304 6.41% Source: PEIMS
52 Security & Monitoring Svcs 28,179 0.73% 31,005 0.88% 31,704 0.86%
53 Data Proc Svcs 2,448 0.06% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
3,761,939 96.99% 3,347,550 95.04% 3,539,728 95.59%
Non-Payroll Cost by Function
11 Instruction 42,411 1.09% 40,158 1.14% 30,710 0.83%
12 Inst Resources & Media Svcs 4,554 0.12% 4,264 0.12% 4,209 0.11%
13 Curr Dvlp & Inst Staff Dvip 9,079 0.23% 2,000 0.06% 2,000 0.05%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 386 0.01% - 0.00% - 0.00%
31 Guidance Counseling & Eval Svc 0.00% - 0.00% 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 6,979 0.18% 9,127 0.26% 7,117 0.19%
51 Facilities Maint/Ops 50,516 1.30% 119,332 3.39% 119,299 3.22%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 2,679 0.07% - 0.00% 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
116,605 3.01% 174,881 4.97% 163,335 4.41%
Total General Annual Operating Budget $ 3,878,544  100.00% $ 3,522,431 100.00% 3,703,063 100.00%
PEIMS/Estimated Enrollment 452 467 414
General Operating Student/Teacher Ratio 11 17 15.9
Total Budgeted Operating Cost/student _$ 8,581 S 7,543 8,945
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 41.50 4.00 27.50 4.00 26.00 5.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - 2.00 -
Inst Ldrsp 1.00 - 1.00 - 1.00 -
Sch Ldrsp 4.00 4.00 2.00 4.00 2.00 4.00
Guidance Counseling & Eval Svc 3.00 - 1.00 - 1.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 5.00 - 5.00 - 5.00
Security & Monitoring Svcs - 1.00 - 1.00 - 1.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 51.50 14.00 34.50 14.00 35.00 15.00
Total Staff 65.50 48.50 50.00
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BENJAMIN FRANKLIN INTERNATIONAL EXPLORATORY ACADEMY
Organization 047
Grade Span: 6-8

Table of Contents

Enhance the educational experience and support the diverse needs of our students and faculty. We seek funding to ensure that our accounts are adequately equipped to provide essential resources, materials, and innovative programs that foster
academic excellence, promote equity, and empower every student to thrive in a dynamic learning environment.

Goals

Goal 1: Educational Resources: Secure funding to provide essential educational supplies and materials that support curriculum goals and foster student engagement.

Goal 2: Ensure that all students have access to the necessary tools and programs that cater to their diverse needs, thereby promoting equity in educational opportunities.

Goal 3: Develop and implement innovative programs that enrich the learning experience, encouraging academic excellence and preparing students for future success

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
3,863,246 69.80% 3,789,477 69.54% 3,934,654 69.74%
83,750 1.51% 80,720 1.48% 81,821 1.45%
8,016 0.15% - 0.00% - 0.00%
90,571 1.64% 87,350 1.60% 89,781 1.59%
500,839 9.05% 542,473 9.95% 545,138 9.66%
152,678 2.76% 160,792 2.95% 177,457 3.15%
- 0.00% 72,871 1.34% 80,925 1.43%
107,150 1.94% 117,521 2.16% 120,381 2.13%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
133,130 2.41% - 0.00% - 0.00%
208,788 3.77% 232,386 4.26% 234,830 4.16%
62,529 1.13% 68,416 1.26% 75,422 1.34%
2,108 0.04% - 0.00% - 0.00%
18 0.00% - 0.00% - 0.00%
5,212,822 94.18% 5,152,006 94.54% 5,340,409 94.66%
67,011 1.21% 53,073 0.97% 51,532 0.91%
7,940 0.14% 7,668 0.14% 7,797 0.14%
930 0.02% 2,000 0.04% 3,000 0.05%
3,394 0.06% - 0.00% - 0.00%
6,729 0.12% 3,902 0.07% 4,500 0.08%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
109 0.00% 300 0.01% 623 0.01%
- 0.00% - 0.00% - 0.00%
7,091 0.13% 12,507 0.23% 15,427 0.27%
228,821 4.13% 218,275 4.01% 218,353 3.87%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
322,025 5.82% 297,725 5.46% 301,232 5.34%
$ 5,534,847  100.00% $ 5,449,731 100.00% 5,641,641 100.00%
829 808 804
15.2 18.1 17.3
$ 6,677 $ 6,745 7,017
2024 2025 2026
Prof Support Prof Support Prof Support
51.60 5.00 44.60 7.00 46.60 5.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
3.00 5.00 3.00 5.00 3.00 5.00
2.00 - 2.00 - 2.00 -
- - 1.00 - 1.00 -
1.00 1.00 1.00 1.00 1.00 1.00
- 5.00 - 5.00 - 5.00
- 2.00 - 2.00 - 2.00
59.60 18.00 53.60 20.00 55.60 18.00
77.60 73.60 73.60

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof

2023

13.55%
86.33%
60.82%

Source: PEIMS
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2024

2025

808

17.57%
0.50%
75.99%
0.50%
3.59%

13.49%
90.84%
62.62%
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GASTON MIDDLE SCHOOL
Organization 048
Grade Span: 7-8

Develop and empower compassionate and determined independent thinkers with the academic, character, and social-emotional skills necessary to propel themselves on a pathway towards college, career, and military readiness.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2026.
Goal 3: Middle-grade student achievement (grades 6-8) on state assessments in all subjects in Domain 1 will increase from 40% to 50% by June 2026.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 688 717 757
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 3,560,241 69.18% 3,630,932 70.39% 3,124,366 70.67% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 1.55% 81,821 1.85% African Amer 11.77% 11.99% 12.02%
13 Curr Dvlp & Inst Staff Dvip 4,929 0.10% 3,219 0.06% 2,708 0.06% Asian 0.29% 0.56% 0.66%
21 Inst Ldrsp 23 0.00% - 0.00% - 0.00% Hispanic 84.01% 83.54% 83.36%
23 Sch Ldrsp 642,261 12.48% 554,474 10.75% 432,030 9.77% Native Amer 0.73% 0.70% 0.53%
31 Guidance Counseling & Eval Svc 277,442 5.39% 179,048 3.47% 93,648 2.12% White 2.33% 1.81% 1.85%
32 Social Work Svc - 0.00% 72,871 1.41% 86,717 1.96%
33 Health Svc 54,325 1.06% 72,065 1.40% 87,005 1.97% Spec Educ 15.41% 15.48% 16.91%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 92.01% 93.86% 94.72%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 61.48% 61.09% 61.30%
36 Extracurricular Activities 92,964 1.81% - 0.00% - 0.00%
51 Facilities Maint/Ops 196,824 3.82% 235,268 4.56% 229,178 5.18% Source: PEIMS
52 Security & Monitoring Svcs 73,817 1.43% 62,010 1.20% 31,704 0.72%
53 Data Proc Svcs 2,500 0.05% - 0.00% - 0.00%
61 Community Svcs 891 0.02% - 0.00% - 0.00%
4,906,216 95.33% 4,889,988 94.80% 4,169,177 94.30%
Non-Payroll Cost by Function
11 Instruction 32,300 0.63% 46,002 0.89% 29,345 0.66%
12 Inst Resources & Media Svcs 6,291 0.12% 6,868 0.13% 5,258 0.12%
13 Curr Dvlp & Inst Staff Dvip 1,730 0.03% 2,050 0.04% 2,500 0.06%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 344 0.01% 300 0.01% 444 0.01%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 175 0.00% 250 0.01% 500 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 7,234 0.14% 13,007 0.25% 15,427 0.35%
51 Facilities Maint/Ops 191,931 3.73% 198,656 3.85% 197,681 4.47%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 341 0.01% 1,200 0.02% 1,000 0.02%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
240,346 4.67% 268,333 5.20% 252,155 5.70%
Total General Annual Operating Budget $ 5,146,562  100.00% $ 5,158,321 100.00% 4,421,332 100.00%
PEIMS/Estimated Enrollment 717 757 528
General Operating Student/Teacher Ratio 14.3 17.3 14.5
Total Budgeted Operating Cost/student _$ 7,178 S 6,814 8,374
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 48.30 9.00 43.80 9.00 36.30 8.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 4.00 5.00 3.00 5.00 2.00 4.00
Guidance Counseling & Eval Svc 3.00 - 2.00 - 1.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 5.00 - 5.00 - 5.00
Security & Monitoring Svcs - 3.00 - 2.00 - 1.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 56.30 22.00 51.80 21.00 42.30 18.00
Total Staff 78.30 72.80 60.30



Goals

GREINER MIDDLE SCHOOL

Organization 049
Grade Span: 6-8

At Greiner, our Mission is to create a learning environment that promotes scholarship, leadership and inclusion that leads toward a successful transition to high school, college, career and life.

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.
Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.
Goal 3: Student achievement on the third-grade state assessment in mathematics at the Meets performance level or above will increase from 42.3% to 56.0% by June 2026.

General Fund Budget
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Goal Results

Staffing

Audited % of Adopted Budget % of Proposed Budget % of
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
1 Instruction 5,172,001  73.05% 4,886,737 74.18% 4,990,108 74.09%
12 Inst Resources & Media Svcs 89,602 1.27% 82,187 1.25% 84,185 1.25%
13 Curr Dvlp & Inst Staff Dvip 3,450 0.05% - 0.00% - 0.00%
1 Inst Ldrsp 12,749 0.18% - 0.00% - 0.00%
3 Sch Ldrsp 650,891 9.19% 557,250 8.46% 577,975 8.58%
1 Guidance Counseling & Eval Svc 267,246 3.77% 162,140 2.46% 177,392 2.63%
2 Social Work Svc - 0.00% 72,871 1.11% 72,001 1.07%
3 Health Svc 111,224 1.57% 113,025 1.72% 112,196 1.67%
4 Student Transportation - 0.00% - 0.00% - 0.00%
5 Food Svcs - 0.00% - 0.00% - 0.00%
6 Extracurricular Activities 143,695 2.03% - 0.00% - 0.00%
1 Facilities Maint/Ops 269,113 3.80% 311,388 4.73% 320,012 4.75%
2 Security & Monitoring Svcs 98,398 1.39% 108,459 1.65% 112,383 1.67%
3 Data Proc Svcs 2,796 0.04% - 0.00% - 0.00%
1 Community Svcs 17 0.00% - 0.00% - 0.00%
6,821,180  96.34% 6,294,057 95.54% 6,446,252 95.71%
Non-Payroll Cost by Function
1 Instruction 33,808 0.48% 63,557 0.97% 45,349 0.67%
2 Inst Resources & Media Svcs 10,587 0.15% 10,419 0.16% 10,023 0.15%
3 Curr Dvlp & Inst Staff Dvlp 1,383 0.02% - 0.00% 4,000 0.06%
1 Inst Ldrsp - 0.00% - 0.00% - 0.00%
3 Sch Ldrsp - 0.00% - 0.00% - 0.00%
1 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
2 Social Work Sve - 0.00% - 0.00% - 0.00%
3 Health Svc - 0.00% - 0.00% - 0.00%
4 Student Transportation - 0.00% - 0.00% - 0.00%
6 Extracurricular Activities 8,476 0.12% 13,157 0.20% 14,977 0.22%
1 Facilities Maint/Ops 205,120 2.90% 206,520 3.14% 206,280 3.06%
2 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
3 Data Proc Sves - 0.00% - 0.00% - 0.00%
1 Community Svcs - 0.00% - 0.00% 8,000 0.12%
1 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
259,375 3.66% 293,653 4.46% 288,629 4.29%
Total General Annual Operating Budget $ 7,080,555 100.00% S 6,587,710 100.00% 6,734,881 100.00%
PEIMS/Estimated Enrollment 1,153 1,116 1,046
General Operating Student/Teacher Ratio 15.4 18.9 17.7
Total Budgeted Operating Cost/student  $ 6,141 $ 5,903 6,439
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 73.00; 5.00 59.00 5.00 59.00 4.00
Inst Resources & Media Svcs 1.00! - 1.00! -| 1.00] -|
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp -| - - -| - -|
Sch Ldrsp 4.00 6.00 3.00 5.00 3.00 5.00
Guidance Counseling & Eval Svc 3.00 - 2.00! - 2.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00] 1.00
Student Transportation - - - - - -
Food Svcs - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops 7.00 - 7.00 - 7.00
Security & Monitoring Svcs - 3.00 - 3.00! - 3.00!
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 82.00; 22.00 67.00; 21.00; 67.00] 20.00:
Total Staff 104.00 88.00 87.00

Student Data

Total Enrollment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023 2024 2025
1,279 1,153 1,116
5.24% 4.51% 6.09%
0.16% 0.17% 0.09%

91.17% 92.11% 91.49%
0.08% 0.26% 0.36%
2.66% 2.34% 1.61%
8.52% 9.02% 11.74%

85.38% 87.42% 90.95%
50.74% 53.60% 47.40%

Source: PEIMS
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HILL MIDDLE SCHOOL

Organization 050
Grade Span: 6-8

Table of Contents

The mission of Robert T. Hill Middle School is for students to engage in innovative problem solving through a process of investigating their world, developing empathy, communicating ideas, and taking action against social injustices.

Goals

Goal 1: Relationships are positive connections between students, adults, peers and communities that foster positive social interactions and establish an environment of trust and support in schools.

Goal 2: Relevant, meaningful activities that engage students emotionally and connect with what they already know are what help build neutral connections, long-term memory storage and compelling classrooms.

Goal 3: Rigor is creating an environment in which each student is expected to learn at high levels, each student is supported so he or she can learn at high levels, and each student demonstrates learning at high levels.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
3,738,369 68.59% 3,562,490 70.10% 2,879,849 69.09%
- 0.00% 80,101 1.58% 82,086 1.97%
24,169 0.44% - 0.00% - 0.00%
451 0.01% - 0.00% - 0.00%
636,460 11.68% 561,949 11.06% 453,648 10.88%
265,879 4.88% 178,987 3.52% 92,027 2.21%
- 0.00% 72,871 1.43% 83,693 2.01%
104,512 1.92% 104,271 2.05% 106,778 2.56%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
128,104 2.35% - 0.00% - 0.00%
202,969 3.72% 231,192 4.55% 230,279 5.52%
51,607 0.95% 64,186 1.26% 33,902 0.81%
2,490 0.05% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
5,155,009 94.58% 4,856,047 95.55% 3,962,262 95.05%
67,393 1.24% 50,737 1.00% 32,630 0.78%
6,881 0.13% 7,502 0.15% 4,917 0.12%
10,109 0.19% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
14,626 0.27% - 0.00% - 0.00%
420 0.01% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
500 0.01% 600 0.01% 500 0.01%
- 0.00% - 0.00% - 0.00%
6,960 0.13% 11,507 0.23% 12,267 0.29%
184,004 3.38% 154,781 3.05% 153,216 3.68%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
4,389 0.08% 1,000 0.02% 2,745 0.07%
- 0.00% - 0.00% - 0.00%
295,282 5.42% 226,127 4.45% 206,275 4.95%
$ 5,450,291  100.00% $ 5,082,174 100.00% 4,168,537 100.00%
786 762 491
15.8 17.1 14.6
S 6,934 S 6,670 8,490
2024 2025 2026
Prof Support Prof Support Prof Support
47.60 5.00 44.60 5.00 33.60 7.00
- - 1.00 - 1.00 -
4.00 5.00 3.00 5.00 2.00 4.00
3.00 - 2.00 - 1.00 -
- - 1.00 - 1.00 -
1.00 0.50 1.00 0.50 1.00 0.50
- 5.00 - 5.00 - 5.00
- 2.00 - 2.00 - 1.00
55.60 17.50 52.60 17.50 39.60 17.50
73.10 70.10 57.10

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof

2023

13.57%
87.17%
51.43%

Source: PEIMS
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2024

2025

7.61%
2.10%
81.23%
0.26%
7.74%

17.06%
92.39%
59.19%
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JOHN LEWIS SOCIAL JUSTICE ACADEMY AT OLIVER WENDELL HOLMES
Organization 051
Grade Span: 6-8

The O.W. Holmes Family ensures its children are productive citizens by providing a rigorous curriculum and collaborative climate; in a safe and secure learning environment.

Goals

Goal 1: Improve Academic Achievement for Low-Income Students
Goal 2: Enhance Family Engagement and Support Services

Goal 3: High Quality Professional Development for Educators

General Fund Budget Student Data

2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 581 348 324
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 1,739,777 53.74% 1,734,270 59.15% 1,678,248 58.40% Ethnicity:
12 Inst Resources & Media Svcs 86,497 2.67% 82,187 2.80% 84,185 2.93% African Amer 54.91% 51.44% 41.67%
13 Curr Dvlp & Inst Staff Dvip 8,158 0.25% - 0.00% - 0.00% Asian 0.00% 0.00% 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00% Hispanic 42.17% 46.26% 55.25%
23 Sch Ldrsp 592,115 18.29% 371,896 12.69% 369,195 12.85% Native Amer 0.34% 0.00% 0.93%
31 Guidance Counseling & Eval Svc 288,266 8.90% 89,430 3.05% 96,135 3.35% White 0.34% 0.00% 0.93%
32 Social Work Svc - 0.00% 72,871 2.49% 67,347 2.34%
33 Health Svc 79,010 2.44% 77,616 2.65% 79,648 2.77% Spec Educ 13.94% 12.07% 15.43%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 100.00% 100.00% 100.00%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 26.85% 33.05% 43.21%
36 Extracurricular Activities 99,366 3.07% - 0.00% - 0.00%
51 Facilities Maint/Ops 225,532 6.97% 272,718 9.30% 279,953 9.74% Source: PEIMS
52 Security & Monitoring Svcs 29,817 0.92% 32,006 1.09% 33,149 1.15%
53 Data Proc Svcs 2,487 0.08% - 0.00% - 0.00%
61 Community Svcs 16 0.00% - 0.00% - 0.00%
3,151,041 97.33% 2,732,994 93.22% 2,687,860 93.53%
Non-Payroll Cost by Function
11 Instruction 30,526 0.94% 29,510 1.01% 16,876 0.59%
12 Inst Resources & Media Svcs 4,975 0.15% 3,482 0.12% 3,077 0.11%
13 Curr Dvlp & Inst Staff Dvip - 0.00% - 0.00% - 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 2,187 0.07% - 0.00% 60 0.00%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 6,984 0.22% 11,657 0.40% 11,277 0.39%
51 Facilities Maint/Ops 41,271 1.28% 154,181 5.26% 153,936 5.36%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 641 0.02% - 0.00% 600 0.02%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
86,583 2.67% 198,830 6.78% 185,826 6.47%
Total General Annual Operating Budget $ 3,237,624 100.00% $ 2,931,824 100.00% 2,873,686 100.00%
PEIMS/Estimated Enrollment 348 324 291
General Operating Student/Teacher Ratio 7.4 15.9 15
Total Budgeted Operating Cost/student _$ 9,304 S 9,049 9,875
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 34.40 3.00 20.40 4.00 19.40 3.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 4.00 4.00 2.00 3.00 2.00 3.00
Guidance Counseling & Eval Svc 3.00 - 1.00 - 1.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 6.00 - 6.00 - 6.00
Security & Monitoring Svcs - 2.00 - 1.00 - 1.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 43.40 15.00 26.40 14.00 25.40 13.00
Total Staff 58.40 40.40 38.40
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Goals
Goal 1: Student achievement on state assessments in all subject in Domain 1 will increase from 38% to at least 49% by June 2026.
Goal 2: Middle school student achievement (ELAR & Math) on state assessments will show academic growth from 61 points to at least 68 points by June 2026.
Goal 3: The percentage of students taking advanced courses (honors) will increase from 78% to at least 80% by June 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

PIEDMONT GLOBAL ACADEMY

Organization 052
Grade Span: 7-8

Provide high quality instruction and enhance social opportunities through which students will be prepared for success in high school, college and our rapidly changing GLOBAL society.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
3,715,714 68.58% 3,733,366 69.70% 2,980,962 66.69%
- 0.00% 80,101 1.50% 70,721 1.58%
5,423 0.10% 538 0.01% 175,929 3.94%
- 0.00% - 0.00% - 0.00%
645,331 11.91% 575,025 10.74% 457,427 10.23%
266,033 4.91% 180,641 3.37% 95,652 2.14%
- 0.00% 72,871 1.36% 67,394 1.51%
135,585 2.50% 127,214 2.38% 89,902 2.01%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
123,639 2.28% - 0.00% - 0.00%
223,105 4.12% 268,256 5.01% 268,942 6.02%
53,571 0.99% 63,084 1.18% 31,966 0.72%
93 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
5,168,496 95.39% 5,101,096 95.23% 4,238,895 94.83%
21,002 0.39% 41,946 0.78% 26,269 0.59%
6,725 0.12% 6,914 0.13% 4,522 0.10%
2,531 0.05% 3,000 0.06% 2,000 0.05%
- 0.00% - 0.00% - 0.00%
1,454 0.03% - 0.00% - 0.00%
350 0.01% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
299 0.01% 300 0.01% 0.00%
- 0.00% - 0.00% - 0.00%
7,002 0.13% 11,657 0.22% 10,347 0.23%
205,965 3.80% 187,746 3.51% 186,297 4.17%
3,291 0.06% 1,000 0.02% - 0.00%
- 0.00% - 0.00% - 0.00%
991 0.02% 3,000 0.06% 1,700 0.04%
- 0.00% - 0.00% - 0.00%
249,611 4.61% 255,563 4.77% 231,135 5.17%
$ 5,418,107 100.00% $ 5,356,659 100.00% 4,470,030 100.00%
731 692 448
12.5 15.4 133
$ 7,412 $ 7,741 9,978
2024 2025 2026
Prof Support Prof Support Prof Support
56.00 7.00 45.00 9.00 33.60 9.00
1.00 - 1.00 - 1.00 -
- - - - 2.00 -
4.00 5.00 3.00 5.00 2.00 4.00
3.00 - 2.00 - 1.00 -
- - 1.00 - 1.00 -
1.00 1.00 1.00 1.00 1.00 -
- 6.00 - 6.00 - 6.00
- 4.00 - 2.00 - 1.00
65.00 23.00 53.00 23.00 41.60 20.00
88.00 76.00 61.60

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

784

9.82%
0.00%
88.14%
0.26%
1.15%

15.82%
96.30%
67.60%

Source: PEIMS

2024

9.99%
0.00%
87.96%
0.41%
0.96%

19.43%
97.26%
70.18%

2025

8.53%
0.15%
89.74%
0.29%
0.72%

20.52%
98.56%
70.81%
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Goals
Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 44 meeting grade level or above to 54 by June 2025, by 2026 it will increase to 64 percent.
Goal 2: Student achievement for reading at the Meets level will increase from 53 to 63 percent by June 2026.
Goal 3: Student achievement for math at the Meets level will increase from 42 to 52 percent by June 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

LONG MIDDLE SCHOOL

Organization 053
Grade Span: 6-8

To cultivate young minds and spirits for global leadership in academic achievement and personal excellence.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
5,131,331 73.64% 5,074,604 75.47% 5,283,891 74.17%
89,995 1.29% 82,187 1.22% 78,839 1.11%
14,638 0.21% 1,610 0.02% 2,708 0.04%
104,218 1.50% 90,905 1.35% 93,369 1.31%
638,434 9.16% 623,130 9.27% 690,988 9.70%
272,750 3.91% 188,791 2.81% 282,444 3.97%
- 0.00% 72,871 1.08% 86,717 1.22%
112,802 1.62% 115,265 1.71% 116,737 1.64%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
168,402 2.42% - 0.00% - 0.00%
225,785 3.24% 269,135 4.00% 270,162 3.79%
92,121 1.32% 99,382 1.48% 100,848 1.42%
2,485 0.04% - 0.00% - 0.00%
257 0.00% - 0.00% - 0.00%
6,853,218 98.34% 6,617,880 98.42% 7,006,703 98.35%
43,804 0.63% 41,172 0.61% 47,086 0.66%
9,323 0.13% 10,170 0.15% 10,833 0.15%
3,962 0.06% 1,000 0.02% 1,000 0.01%
- 0.00% - 0.00% - 0.00%
8,850 0.13% 5,600 0.08% 4,800 0.07%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
629 0.01% 800 0.01% 800 0.01%
- 0.00% - 0.00% - 0.00%
11,176 0.16% 11,907 0.18% 17,037 0.24%
37,538 0.54% 34,902 0.52% 35,303 0.50%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
132 0.00% 500 0.01% 500 0.01%
- 0.00% - 0.00% - 0.00%
115,415 1.66% 106,051 1.58% 117,359 1.65%
$ 6,968,633 100.00% $ 6,723,931 100.00% 7,124,062 100.00%
1,094 1,079 1,134
14.5 17.4 17.7
s 6,370 $ 6,232 6,282
2024 2025 2026
Prof Support Prof Support Prof Support
75.00 7.00 62.00 7.00 64.00 7.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
4.00 5.00 4.00 5.00 4.00 6.00
3.00 - 2.00 - 3.00 -
- - 1.00 - 1.00 -
1.00 1.00 1.00 1.00 1.00 1.00
- 6.00 - 6.00 - 6.00
- 3.00 - 3.00 - 3.00
85.00 22.00 72.00 22.00 75.00 23.00
107.00 94.00 98.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

1,127

8.25%
0.44%
63.09%
0.27%
24.14%

14.37%
60.07%
33.19%

2024 2025
1,094 1,079
8.41% 7.51%
0.64% 0.56%
61.97%  61.35%

0.09% 0.46%
25.78%  26.41%
14.81%  15.57%
61.15%  63.67%
34.19%  33.92%

Source: PEIMS
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MARSH MIDDLE SCHOOL

Organization 054
Grade Span: 6-8

Table of Contents

Our mission at T. C. Marsh Preparatory Academy is to educate all students for success by providing them an equitable, high quality education through innovative opportunities, powerful relationships, and global citizenship development.

Goals

Goal 1: To address mitigating learning loss for Special Education and all core content. Provide students with general supplies (dictionaries, calculators, printer , paper, pencils, etc...) and learning aids in order, to improve instructional practices and academic
achievement. Teachers be trained on MTSS and designated supports, and will assess student academic progress and plan instructional interventions based on analysis of weekly and 6 week common assessment data.

Goal 2: Teachers will provide additional support through academic intervention during after school hours
Goal 3: Ensure active parent and family engagement strategies are in place to foster meaningful participation, feedback, and collaboration with parents and families.

General Fund Budget

Audited % of Adopted Budget % of Proposed Budget % of
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 3,584,507  69.19% 2,427,333 65.58% 2,387,923 62.01%
12 Inst Resources & Media Svcs 82,403 1.59% 82,187 2.22% 84,185 2.19%
13 Curr Dvlp & Inst Staff Dvip 2,960 0.06% - 0.00% 175,386 4.55%
21 Inst Ldrsp 717 0.01% - 0.00% - 0.00%
23 Sch Ldrsp 622,318 12.01% 409,239 11.06% 420,226 10.91%
31 Guidance Counseling & Eval Svc 181,797 3.51% 87,846 2.37% 83,529 2.17%
32 Social Work Svc - 0.00% 72,871 1.97% 78,598 2.04%
33 Health Svc 68,933 1.33% 70,993 1.92% 72,963 1.90%
34 Student Transportation - 0.00% - 0.00% - 0.00%
35 Food Svcs - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 113,259 2.19% - 0.00% - 0.00%
51 Facilities Maint/Ops 236,700 4.57% 267,428 7.23% 274,820 7.14%
52 Security & Monitoring Svcs 79,004 1.53% 32,606 0.88% 33,742 0.88%
53 Data Proc Svcs 2,479 0.05% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
4,975,078  96.03% 3,450,503 93.22% 3,611,372 93.78%
Non-Payroll Cost by Function
11 Instruction 26,289 0.51% 38,944 1.05% 29,501 0.77%
12 Inst Resources & Media Svcs 4,451 0.09% 4,439 0.12% 4,200 0.11%
13 Curr Dvlp & Inst Staff Dvip 90 0.00% - 0.00% - 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp - 0.00% - 0.00% 1,150 0.03%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% - 0.00% 500 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 4,091 0.08% 13,157 0.36% 9,877 0.26%
51 Facilities Maint/Ops 170,879 3.30% 194,564 5.26% 194,419 5.05%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Sves - 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
205,801 3.97% 251,104 6.78% 239,647 6.22%
Total General Annual Operating Budget $ 5,180,879  100.00% S 3,701,607 100.00% 3,851,019 100.00%
PEIMS/Estimated Enrollment 712 445 413
General Operating Student/Teacher Ratio 14.3 15.5 14.9
Total Budgeted Operating Cost/student  $ 7,277 $ 8,318 9,325
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 47.70 8.00 28.70] 5.00 27.70] 5.00
Inst Resources & Media Svcs 1.00! - 1.00! -| 1.00] -|
Curr Dvlp & Inst Staff Dvlp - - - - 2.00 -
Inst Ldrsp -| - - -| - -|
Sch Ldrsp 4.00 5.00 2.00: 4.00 2.00 4.00
Guidance Counseling & Eval Svc 3.00 - 1.00! - 1.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Svcs - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 6.00 - 6.00 - 6.00
Security & Monitoring Svcs - 3.00 - 1.00 - 1.00
Data Proc Sves - - - - - -
Community Svcs - - - - - -
Total 56.70 22.00 34.70 16.00 35.70] 16.00
Total Staff 78.70 50.70 51.70

Student Data

Total Enrollment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof

2023 2024 2025
762 712 445
3.54% 2.95% 3.15%
0.39% 0.42% 0.67%
93.83% 95.08% 93.71%
0.13% 0.00% 0.45%
1.05% 1.12% 2.02%

14.96% 16.57% 19.33%
95.14% 95.51% 97.30%
79.92% 79.92% 80.67%

Source: PEIMS
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RUSK MIDDLE SCHOOL

Organization 055
Grade Span: 6-8

At Thomas J. Rusk Middle School, our mission is to empower our students to become college and career ready by
providing them a culture of excellence through challenging opportunities, powerful relationships, and strong
community partnerships.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2025.
Goal 2: Middle-grade student achievement (grades 6-8) on state assessments in all subjects in Domain 1 will increase from 40% to 50% by June 2025.

Goal 3: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase from 42% to 67% by June 2025.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,076,662 53.94% 1,971,559 61.00% 2,015,688 64.49%
- 0.00% 80,101 2.48% 81,821 2.62%
158,830 4.13% 77,422 2.40% 543 0.02%
- 0.00% - 0.00% - 0.00%
662,688 17.21% 465,711 14.41% 382,297 12.23%
297,326 7.72% 85,440 2.64% 81,583 2.61%
- 0.00% 72,871 2.26% 67,836 2.17%
61,127 1.59% 72,529 2.24% 82,717 2.65%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
91,330 2.37% - 0.00% - 0.00%
160,504 4.17% 182,071 5.63% 194,006 6.21%
25,894 0.67% 31,535 0.98% 31,818 1.02%
2,501 0.07% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
3,536,863 91.86% 3,039,239 94.03% 2,938,309 94.01%
116,125 3.02% 16,742 0.52% 15,154 0.49%
3,312 0.09% 3,694 0.11% 3,822 0.12%
8,248 0.21% 1,500 0.05% - 0.00%
- 0.00% - 0.00% - 0.00%
5,761 0.15% 6,121 0.19% 4,500 0.14%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
3,250 0.08% 10,127 0.31% 9,117 0.29%
176,198 4.58% 154,632 4.78% 154,710 4.95%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
467 0.01% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
313,362 8.14% 192,816 5.97% 187,303 5.99%
$ 3,850,224 100.00% 3,232,055 100.00% 3,125,612 100.00%
378 373 372
12.2 17.8 16.2
S 10,186 8,665 8,402
2024 2025 2026
Prof Support Prof Support Prof Support
29.10 3.00 21.00 6.00 23.00 3.00
- - 1.00 - 1.00 -
114 - 1.00 - - -
5.00 3.00 3.00 3.00 2.00 3.00
3.00 - 1.00 - 1.00 -
- - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 4.00 - 4.00 - 4.00
- 1.00 - 1.00 - 1.00
39.24 11.00 29.00 14.00 29.00 11.00
50.24 43.00 40.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

443

30.93%
0.68%
65.01%
0.00%
1.35%

17.16%
95.26%
52.60%

Source: PEIMS
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2024

29.10%
1.06%
65.87%
0.53%
2.12%

16.14%
93.12%
53.70%

2025

373

29.76%
0.80%
65.68%
0.00%
2.68%

16.35%
94.10%
50.13%
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ED WALKER MIDDLE SCHOOL
Organization 056
Grade Span: 6-8

E.D. Walker empowers all students to discover their purpose and passion through exploration and collaboration.

Goals

Goal 1: Create a premier learning environment through joyful culture, high academic expectations.

Goal 2: Create an inclusive community where all students experience belonging and unity as they embark on a pathway to future success without limitation.
Goal 3: Use design thinking models to provide high quality curriculum, high expectations, habits of discussion, literacy across curriculum.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 830 871 577
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 4,315,811 71.28% 3,200,824 68.42% 3,120,309 65.43% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 1.71% 77,053 1.62% African Amer 22.05% 19.06% 17.33%
13 Curr Dvlp & Inst Staff Dvip 2,083 0.03% - 0.00% - 0.00% Asian 1.21% 0.80% 0.69%
21 Inst Ldrsp (3,154) -0.05% - 0.00% - 0.00% Hispanic 68.68% 72.45% 75.91%
23 Sch Ldrsp 646,560 10.68% 417,426 8.92% 556,957 11.68% Native Amer 0.24% 0.23% 0.00%
31 Guidance Counseling & Eval Svc 257,172 4.25% 182,825 3.91% 180,309 3.78% White 4.34% 4.94% 4.51%
32 Social Work Svc - 0.00% 72,871 1.56% 72,103 1.51%
33 Health Svc 95,714 1.58% 94,756 2.03% 96,950 2.03% Spec Educ 15.30% 15.96% 15.95%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 86.99% 88.75% 92.20%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 50.96% 56.37% 58.23%
36 Extracurricular Activities 145,395 2.40% - 0.00% - 0.00%
51 Facilities Maint/Ops 247,375 4.09% 272,894 5.83% 272,161 5.71% Source: PEIMS
52 Security & Monitoring Svcs 58,081 0.96% 31,555 0.68% 65,130 1.37%
53 Data Proc Svcs 2,722 0.05% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
5,767,759 95.26% 4,353,252 93.06% 4,440,972 93.12%
Non-Payroll Cost by Function
11 Instruction 20,003 0.33% 29,689 0.64% 31,455 0.66%
12 Inst Resources & Media Svcs 5,730 0.10% 5,690 0.12% 5,984 0.13%
13 Curr Dvlp & Inst Staff Dvip 1,957 0.03% 1,500 0.03% 3,000 0.06%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 102 0.00% 102 0.00% 150 0.00%
31 Guidance Counseling & Eval Svc 0.00% - 0.00% 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 1,000 0.02%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 7,032 0.12% 11,507 0.25% 9,877 0.21%
51 Facilities Maint/Ops 252,480 4.17% 276,381 5.91% 276,559 5.80%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 0.00% - 0.00% 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
287,304 4.75% 324,869 6.94% 328,025 6.88%
Total General Annual Operating Budget $ 6,055,063 100.00% $ 4,678,121 100.00% 4,768,997 100.00%
PEIMS/Estimated Enrollment 871 577 607
General Operating Student/Teacher Ratio 15.1 15.3 16.5
Total Budgeted Operating Cost/student _$ 6,952 S 8,108 7,857
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 57.80 7.00 37.80 6.00 36.80 6.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 4.00 5.00 2.00 4.00 3.00 5.00
Guidance Counseling & Eval Svc 3.00 - 2.00 - 2.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 6.00 - 6.00 - 6.00
Security & Monitoring Svcs - 2.00 - 1.00 - 2.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 65.80 20.00 44.80 17.00 44.80 19.00
Total Staff 85.80 61.80 63.80



To be a premier middle school for all students.

Goals

Goal 1: We seek to increase student achievement for all students in all subjects.
Goal 2: We seek to build a strong community with a welcoming culture have an inviting space for all staff and students every day at the campus.
Goal 3: We seek to increase opportunities to enrich learning experiences for students through a strong community participation.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

SPENCE MIDDLE SCHOOL

Organization 058
Grade Span: 6-8

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,580,188 65.99% 2,177,944 63.37% 2,164,113 61.65%
77 0.00% 80,101 2.33% 155,788 4.44%
4,783 0.12% - 0.00% 543 0.02%
24 0.00% - 0.00% - 0.00%
508,091 13.00% 409,043 11.90% 414,652 11.81%
71,912 1.84% 89,649 2.61% 92,408 2.63%
- 0.00% 72,871 2.12% 68,414 1.95%
84,003 2.15% 81,717 2.38% 80,086 2.28%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
108,789 2.78% - 0.00% - 0.00%
188,502 4.82% 267,074 7.77% 278,885 7.94%
27,703 0.71% 33,027 0.96% 33,744 0.96%
2,498 0.06% - 0.00% - 0.00%
10 0.00% - 0.00% - 0.00%
3,576,580 91.48% 3,211,426 93.44% 3,288,633 93.68%
79,499 2.03% 18,809 0.55% 19,139 0.55%
4,875 0.13% 4,788 0.14% 4,319 0.12%
2,865 0.07% 3,000 0.09% 3,000 0.09%
- 0.00% - 0.00% - 0.00%
11,911 0.31% 500 0.02% - 0.00%
- 0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
233 0.01% 600 0.02% 1,000 0.03%
- 0.00% - 0.00% - 0.00%
3,507 0.09% 9,307 0.27% 7,117 0.20%
229,453 5.87% 187,520 5.46% 187,236 5.33%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
910 0.02% 1,000 0.03% 0.00%
- 0.00% - 0.00% - 0.00%
333,254 8.52% 225,524 6.56% 221,811 6.32%
$ 3,909,834  100.00% $ 3,436,950 100.00% 3,510,444 100.00%
512 486 426
131 17.4 15.8
s 7,636 $ 7,072 8,240
2024 2025 2026
Prof Support Prof Support Prof Support
39.00 1.00 28.00 1.00 27.00 1.00
- - 1.00 - 2.00 -
3.00 4.00 2.00 4.00 2.00 4.00
2.00 - 1.00 - 1.00 -
- - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 6.00 - 6.00 - 6.00
- 2.00 - 1.00 - 1.00
45.00 13.00 34.00 12.00 34.00 12.00
58.00 46.00 46.00
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Student Data
2023
Total Enroliment 599
Ethnicity:
African Amer 27.55%
Asian 0.84%
Hispanic 64.94%
Native Amer 0.17%
White 3.84%
Spec Educ 9.35%
Econ Disadv. 83.97%
Limited English Prof 43.07%

2024 2025
512 486
28.52% 29.01%
1.17% 1.85%
63.09% 62.35%
0.00% 0.41%
3.91% 3.91%
8.59% 10.29%
90.04% 90.74%
44.92% 47.53%

Source: PEIMS
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STOCKARD MIDDLE SCHOOL
Organization 059
Grade Span: 6-8

WE BELIEVE L.V. Stockard Middle School Exists to Erase the Opportunity Gap in our Community through Rigorous Education and Equitable Practices.

Goals

Goal 1: Effective Tier 1 Instruction

Goal 2: Data Systems/ Monitoring

Goal 3: Create a Culture of Joy for Staff and Students
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 868 758 728
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 4,168,784 71.38% 3,974,309 71.56% 4,152,911 71.91% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 1.44% 81,821 1.42% African Amer 4.61% 6.07% 5.77%
13 Curr Dvlp & Inst Staff Dvip 7,893 0.14% 1,932 0.04% 110 0.00% Asian 0.35% 0.26% 0.14%
21 Inst Ldrsp (16) 0.00% - 0.00% - 0.00% Hispanic 93.43% 92.08% 92.03%
23 Sch Ldrsp 650,823 11.14% 565,000 10.17% 594,581 10.30% Native Amer 0.35% 0.40% 0.55%
31 Guidance Counseling & Eval Svc 264,824 4.54% 183,154 3.30% 187,618 3.25% White 0.69% 0.40% 1.10%
32 Social Work Svc - 0.00% 72,871 1.31% 78,598 1.36%
33 Health Svc 59,592 1.02% 116,535 2.10% 114,152 1.98% Spec Educ 17.05% 19.79% 22.67%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 87.79% 94.86% 97.25%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 63.94% 65.70% 63.87%
36 Extracurricular Activities 132,181 2.26% - 0.00% - 0.00%
51 Facilities Maint/Ops 210,370 3.60% 231,385 4.17% 234,853 4.07% Source: PEIMS
52 Security & Monitoring Svcs 63,735 1.09% 68,355 1.23% 69,758 1.21%
53 Data Proc Svcs 354 0.01% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
5,558,540 95.18% 5,293,642 95.31% 5,514,402 95.48%
Non-Payroll Cost by Function
11 Instruction 29,046 0.50% 23,170 0.42% 25,374 0.44%
12 Inst Resources & Media Svcs 7,650 0.13% 6,720 0.12% 6,969 0.12%
13 Curr Dvlp & Inst Staff Dvip 5,284 0.09% 5,285 0.10% 5,300 0.09%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 2,958 0.05% 5,000 0.09% 4,230 0.07%
31 Guidance Counseling & Eval Svc 188 0.00% 200 0.00% 280 0.01%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 845 0.01% 846 0.02% 840 0.02%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 8,862 0.15% 11,507 0.21% 9,877 0.17%
51 Facilities Maint/Ops 220,603 3.78% 200,797 3.62% 200,947 3.48%
52 Security & Monitoring Svcs 2,750 0.05% 3,550 0.06% 3,550 0.06%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 3,219 0.06% 3,300 0.06% 3,742 0.07%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
281,406 4.82% 260,375 4.69% 261,109 4.52%
Total General Annual Operating Budget $ 5,839,946  100.00% $ 5,554,017 100.00% 5,775,511 100.00%
PEIMS/Estimated Enrollment 758 728 714
General Operating Student/Teacher Ratio 13.1 15.8 15.5
Total Budgeted Operating Cost/student _$ 7,704 S 7,629 8,089
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 54.00 4.00 46.00 7.00 46.00 9.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 4.00 5.00 3.00 5.00 3.00 5.00
Guidance Counseling & Eval Svc 3.00 - 2.00 - 2.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 5.00 - 5.00 - 5.00
Security & Monitoring Svcs - 3.00 - 2.00 - 2.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 62.00 18.00 54.00 20.00 54.00 22.00
Total Staff 80.00 74.00 76.00
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STOREY MIDDLE SCHOOL
Organization 060
Grade Span: 6-8

Equipping students with the tools necessary to shape them into life long learners and leaders.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase by double digits.

Goal 2: Middle-grade student achievement (grades 6-8) on state assessments in all subjects in Domain 1 will increase by double digits.
Goal 3: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase by double digits.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 445 412 379
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,081,852 57.45% 2,029,810 64.00% 1,977,548 61.15% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 2.53% 83,711 2.59% African Amer 36.18% 34.71% 35.36%
13 Curr Dvlp & Inst Staff Dvip 11,795 0.33% - 0.00% 87,693 2.71% Asian 0.00% 0.00% 0.00%
21 Inst Ldrsp 7,886 0.22% - 0.00% - 0.00% Hispanic 60.45% 61.17% 61.48%
23 Sch Ldrsp 547,085 15.10% 372,019 11.73% 387,304 11.98% Native Amer 0.23% 1.21% 0.00%
31 Guidance Counseling & Eval Svc 274,498 7.58% 91,410 2.88% 93,367 2.89% White 1.12% 1.46% 2.90%
32 Social Work Svc - 0.00% 72,871 2.30% 75,352 2.33%
33 Health Svc 73,838 2.04% 75,579 2.38% 77,591 2.40% Spec Educ 15.06% 16.51% 19.79%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 97.75% 98.06% 97.63%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 48.76% 50.00% 49.08%
36 Extracurricular Activities 96,724 2.67% - 0.00% - 0.00%
51 Facilities Maint/Ops 188,553 5.20% 220,873 6.97% 226,161 6.99% Source: PEIMS
52 Security & Monitoring Svcs 40,778 1.13% 37,411 1.18% 38,713 1.20%
53 Data Proc Svcs 2,500 0.07% - 0.00% - 0.00%
61 Community Svcs 465 0.01% - 0.00% - 0.00%
3,325,975 91.78% 2,980,074 93.97% 3,047,440 94.24%
Non-Payroll Cost by Function
11 Instruction 100,926 2.79% 27,710 0.87% 22,714 0.70%
12 Inst Resources & Media Svcs 3,854 0.11% 4,016 0.13% 3,703 0.12%
13 Curr Dvlp & Inst Staff Dvip 13,865 0.38% 4,000 0.13% 3,147 0.10%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 9,296 0.26% 2,000 0.06% 3,000 0.09%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 5,302 0.15% 7,807 0.25% 8,187 0.25%
51 Facilities Maint/Ops 161,482 4.46% 145,788 4.60% 145,599 4.50%
52 Security & Monitoring Svcs 2,997 0.08% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 0.00% - 0.00% 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
297,722 8.22% 191,321 6.03% 186,350 5.76%
Total General Annual Operating Budget $ 3,623,697  100.00% 3,171,395 100.00% 3,233,790 100.00%
PEIMS/Estimated Enrollment 412 379 359
General Operating Student/Teacher Ratio 13.3 15.8 15.6
Total Budgeted Operating Cost/student _$ 8,795 8,368 9,008
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 30.00 6.00 24.00 5.00 23.00 4.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - 1.00 -
Inst Ldrsp - - - - - -
Sch Ldrsp 4.00 3.00 2.00 3.00 2.00 3.00
Guidance Counseling & Eval Svc 3.00 - 1.00 - 1.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 5.00 - 5.00 - 5.00
Security & Monitoring Svcs - 1.00 - 1.00 - 1.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 38.00 15.00 30.00 14.00 30.00 13.00
Total Staff 53.00 44.00 43.00
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BILLY E DADE MIDDLE SCHOOL
Organization 062
Grade Span: 6-8

At Dade, we are committed to providing a safe and rigorous learning environment where all scholars achieve academic excellence at their highest potential ensuring equity and excellence for all.

Goals

Goal 1: Teacher Supplies and Resources.
Goal 2: Teacher Supplies and Resources.
Goal 3: Teacher Supplies and Resources.

General Fund Budget

Student Data

2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 636 643 599
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 3,309,912  62.46% 3,375,055 67.92% 3,557,997 68.83% Ethnicity:
12 Inst Resources & Media Svcs 80,105 1.51% 79,277 1.60% 81,247 1.57% African Amer 60.38% 59.41% 58.26%
13 Curr Dvlp & Inst Staff Dvip 122,425 231% 77,422 1.56% 175,386 3.39% Asian 0.16% 0.16% 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00% Hispanic 36.79% 37.01% 38.90%
23 Sch Ldrsp 644,793 12.17% 530,709 10.68% 452,698 8.76% Native Amer 0.00% 0.31% 0.50%
31 Guidance Counseling & Eval Svc 310,633 5.86% 90,186 1.82% 93,971 1.82% White 0.79% 0.47% 0.67%
32 Social Work Svc - 0.00% 72,871 1.47% 67,394 1.30%
33 Health Svc 67,453 1.27% 88,507 1.78% 87,844 1.70% Spec Educ 18.08% 17.57% 17.53%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 99.84% 100.00% 99.17%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 28.77% 29.71% 31.89%
36 Extracurricular Activities 171,260 3.23% - 0.00% - 0.00%
51 Facilities Maint/Ops 291,042 5.49% 365,494 7.36% 363,327 7.03% Source: PEIMS
52 Security & Monitoring Svcs 30,216 0.57% 67,467 1.36% 67,062 1.30%
53 Data Proc Svcs 356 0.01% - 0.00% - 0.00%
61 Community Svcs 223 0.00% - 0.00% - 0.00%
5,028,419  94.88% 4,746,988 95.52% 4,946,926 95.69%
Non-Payroll Cost by Function
11 Instruction 65,699 1.24% 28,437 0.57% 30,563 0.59%
12 Inst Resources & Media Svcs 5,570 0.11% 6,196 0.13% 6,398 0.12%
13 Curr Dvlp & Inst Staff Dvlp 995 0.02% 5,542 0.11% 4,500 0.09%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 1,768 0.03% 100 0.00% 1,400 0.03%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% - 0.00% - 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 12,407 0.23% 11,657 0.24% 9,187 0.18%
51 Facilities Maint/Ops 184,760 3.49% 170,502 3.43% 170,625 3.30%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Sves - 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
271,199 5.12% 222,434 4.48% 222,673 4.31%
Total General Annual Operating Budget 5,299,619  100.00% 4,969,422 100.00% 5,169,599 100.00%
PEIMS/Estimated Enrollment 643 599 652
General Operating Student/Teacher Ratio 13.7 16.2 16.5
Total Budgeted Operating Cost/student  $ 8,242 8,296 7,929
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 46.10 8.00 37.00 10.00 39.50] 7.00:
Inst Resources & Media Svcs 1.00! - 1.00! -| 1.00] -|
Curr Dvlp & Inst Staff Dvlp 0.90 - 1.00! - 2.00 -
Inst Ldrsp -| - - -| - -|
Sch Ldrsp 4.00 4.00 3.00 5.00 2.00 5.00
Guidance Counseling & Eval Svc 3.00 - 1.00! - 1.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 - 1.00 0.50 1.00] 0.50
Student Transportation - - - - - -
Food Svcs - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops 8.00 - 8.00 - 8.00
Security & Monitoring Svcs - 1.00 - 2.00! - 2.00!
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 56.00 21.00 45.00! 25.50 47.50] 22.50
Total Staff 77.00 70.50 70.00
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RAUL S QUINTANILLA SR MIDDLE SCHOOL STEAM ACADEMY
Organization 068
Grade Span: 6-8

We are a community of learners striving to ensure all students a quality education within a safe school environment.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain | will increase from 46 to 58 by June 2026.

Goal 2: Student achis on the state in Reading and math at the Meets performance level or above shall increase from 40 to 56 by June 2026
Goal 3: Middle-grade student achievement (grades 6-8) on state assessments in all subjects in Domain | will increase from 40 to 50 by June 2026
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 592 599 556
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,746,467 68.11% 2,809,379 68.84% 2,731,011 67.60% Ethnicity:
12 Inst Resources & Media Svcs 87,273 2.16% 82,773 2.03% 84,864 2.10% African Amer 4.56% 4.17% 3.60%
13 Curr Dvlp & Inst Staff Dvip 5,611 0.14% 1,074 0.03% 1,084 0.03% Asian 0.00% 0.00% 0.18%
21 Inst Ldrsp 1,153 0.03% - 0.00% - 0.00% Hispanic 93.75% 93.99% 93.35%
23 Sch Ldrsp 392,201 9.73% 426,269 10.45% 446,585 11.05% Native Amer 0.51% 0.33% 1.08%
31 Guidance Counseling & Eval Svc 94,419 2.34% 81,758 2.00% 83,898 2.08% White 1.01% 1.00% 1.08%
32 Social Work Svc - 0.00% 72,871 1.79% 78,598 1.95%
33 Health Svc 104,324 2.59% 82,760 2.03% 84,840 2.10% Spec Educ 15.54% 16.69% 15.11%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 94.09% 94.32% 95.14%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 67.74% 68.11% 70.68%
36 Extracurricular Activities 108,929 2.70% - 0.00% 1,084 0.03%
51 Facilities Maint/Ops 227,433 5.64% 251,855 6.17% 259,104 6.41% Source: PEIMS
52 Security & Monitoring Svcs 34,127 0.85% 38,485 0.94% 39,254 0.97%
53 Data Proc Svcs 2,441 0.06% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
3,804,380 94.35% 3,847,224 94.27% 3,810,322 94.32%
Non-Payroll Cost by Function
11 Instruction 23,352 0.58% 31,025 0.76% 26,472 0.66%
12 Inst Resources & Media Svcs 5,161 0.13% 5,736 0.14% 5,653 0.14%
13 Curr Dvlp & Inst Staff Dvip 2,670 0.07% 3,000 0.07% 3,250 0.08%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 78 0.00% - 0.00% 500 0.01%
31 Guidance Counseling & Eval Svc 0.00% - 0.00% 500 0.01%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 3,436 0.09% 10,007 0.25% 9,187 0.23%
51 Facilities Maint/Ops 193,196 4.79% 184,036 4.51% 183,985 4.55%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 0.00% - 0.00% 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
227,894 5.65% 233,804 5.73% 229,547 5.68%
Total General Annual Operating Budget $ 4,032,273 100.00% $ 4,081,028 100.00% 4,039,869 100.00%
PEIMS/Estimated Enrollment 599 556 571
General Operating Student/Teacher Ratio 16.2 16.1 17.3
Total Budgeted Operating Cost/student _$ 6,732 S 7,340 7,075
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 38.00 2.00 34.50 4.00 33.00 3.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 2.00 4.00 2.00 4.00 2.00 4.00
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 0.50 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 6.00 - 6.00 - 6.00
Security & Monitoring Svcs - 1.00 - 1.00 - 1.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 43.00 13.50 40.50 15.00 39.00 14.00
Total Staff 56.50 55.50 53.00
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SEAGOVILLE MIDDLE SCHOOL
Organization 069
Grade Span: 6-8

Seagoville Middle School's mission is to create a safe, motivational, and respectful environment that encourages students to become lifelong learners and critical thinkers

Goals

Goal 1: Upgrade the academic supports students receive to be critical thinkings.

Goal 2: Upgrade the social-emotional supports so students receive to become better lifelong learners.

Goal 3: Upgrade the safety of the campus so students are having their lowest needs met to be successful academically.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 1,419 1,297 1,063
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 6,712,606 78.47% 5,427,817 76.29% 5,495,167 74.69% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 1.13% 83,711 1.14% African Amer 18.11% 17.27% 19.66%
13 Curr Dvlp & Inst Staff Dvip 17,264 0.20% 1,355 0.02% 176,470 2.40% Asian 0.14% 0.31% 0.28%
21 Inst Ldrsp 2,311 0.03% - 0.00% - 0.00% Hispanic 73.22% 75.33% 73.19%
23 Sch Ldrsp 805,253 9.41% 617,161 8.67% 648,271 8.81% Native Amer 0.21% 0.31% 0.38%
31 Guidance Counseling & Eval Svc 275,376 3.22% 182,828 2.57% 186,651 2.54% White 6.62% 5.94% 4.99%
32 Social Work Svc - 0.00% 72,871 1.02% 68,857 0.94%
33 Health Svc 43,277 0.51% 116,118 1.63% 117,918 1.60% Spec Educ 15.36% 16.65% 19.57%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 87.67% 90.36% 92.57%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 53.42% 57.29% 55.69%
36 Extracurricular Activities 120,526 1.41% - 0.00% - 0.00%
51 Facilities Maint/Ops 193,979 2.27% 225,850 3.17% 230,284 3.13% Source: PEIMS
52 Security & Monitoring Svcs 90,045 1.05% 131,791 1.85% 101,363 1.38%
53 Data Proc Svcs 1,806 0.02% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
8,262,441 96.59% 6,855,892 96.36% 7,108,692 96.62%
Non-Payroll Cost by Function
11 Instruction 56,944 0.67% 44,768 0.63% 40,438 0.55%
12 Inst Resources & Media Svcs 12,698 0.15% 10,299 0.15% 9,112 0.12%
13 Curr Dvlp & Inst Staff Dvip 5,664 0.07% 5,500 0.08% 7,000 0.10%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 1,049 0.01% 3,800 0.05% 2,500 0.03%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 299 0.00% 300 0.00% 200 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 8,014 0.09% 10,007 0.14% 8,187 0.11%
51 Facilities Maint/Ops 205,905 2.41% 182,329 2.56% 181,611 2.47%
52 Security & Monitoring Svcs 494 0.01% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 749 0.01% 2,000 0.03% 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
291,816 3.41% 259,003 3.64% 249,048 3.39%
Total General Annual Operating Budget $ 8,554,257 100.00% $ 7,114,895 100.00% 7,357,740 100.00%
PEIMS/Estimated Enrollment 1,297 1,063 947
General Operating Student/Teacher Ratio 14.3 15.7 14.2
Total Budgeted Operating Cost/student _$ 6,595 S 6,693 7,770
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 88.50 10.00 67.50 10.00 66.50 11.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - 2.00 -
Inst Ldrsp - - - - - -
Sch Ldrsp 5.00 7.00 4.00 5.00 4.00 5.00
Guidance Counseling & Eval Svc 3.00 - 2.00 - 2.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 5.00 - 5.00 - 5.00
Security & Monitoring Svcs - 4.00 - 4.00 - 3.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 97.50 27.00 76.50 25.00 77.50 25.00
Total Staff 124.50 101.50 102.50



DALLAS ENVIRONMENTAL SCIENCE ACADEMY

Organization 071
Grade Span: 6-8

DESA will provide equitable access to excellence through specialized programs that empower students to become transformation and global leaders.

Goals

Goal 1: STUDENT OUTCOME GOAL: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2.

TUDENT OUTCOME GOAL: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.

Goal 3: STUDENT OUTCOME GOAL: Middle-grade student achievement (grades 6-8) on state assessments in all subjects in Domain 1 will increase from 40% to 50% by June 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff
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Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
1,941,799 64.16% 1,877,897 64.31% 2,090,706 66.29%
75,624 2.50% 73,374 2.51% 81,095 2.57%
4,047 0.13% 2,145 0.07% 2,165 0.07%
- 0.00% - 0.00% - 0.00%
457,950 15.13% 441,587 15.12% 449,864 14.26%
105,632 3.49% 102,284 3.50% 104,617 3.32%
- 0.00% - 0.00% - 0.00%
91,499 3.02% 87,632 3.00% 80,086 2.54%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
52,468 1.73% - 0.00% - 0.00%
121,883 4.03% 145,249 4.97% 149,637 4.75%
27,773 0.92% 31,265 1.07% 31,704 1.01%
2,411 0.08% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
2,881,085 95.20% 2,761,433 94.57% 2,989,874 94.80%
19,871 0.66% 36,407 1.25% 39,189 1.24%
4,121 0.14% 4,310 0.15% 4,586 0.15%
2,784 0.09% 1,200 0.04% 3,200 0.10%
- 0.00% - 0.00% - 0.00%
9 0.00% - 0.00% 3,000 0.10%
0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
880 0.03% 7,712 0.26% 4,712 0.15%
116,618 3.85% 108,077 3.70% 108,244 3.43%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
971 0.03% 1,000 0.03% 1,000 0.03%
- 0.00% - 0.00% - 0.00%
145,254 4.80% 158,706 5.44% 163,931 5.20%
$ 3,026,339  100.00% $ 2,920,139 100.00% 3,153,805 100.00%
418 431 455
17.8 20.5 19.8
S 7,240 S 6,775 6,931
2024 2025 2026
Prof Support Prof Support Prof Support
23.50 1.00 21.00 - 23.00 -
1.00 - 1.00 - 1.00 -
2.00 4.00 2.00 4.00 2.00 4.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 3.00 - 3.00 - 3.00
- 1.00 - 1.00 - 1.00
28.50 9.00 26.00 8.00 28.00 8.00
37.50 34.00 36.00

Student Data
2023 2024 2025
Total Enroliment 427 418 431
Ethnicity:
African Amer 8.67% 6.22% 5.34%
Asian 0.94% 0.24% 0.23%
Hispanic 88.53% 90.67% 90.49%
Native Amer 0.00% 0.00% 0.00%
White 0.94% 1.91% 2.78%
Spec Educ 1.41% 2.87% 3.25%
Econ Disadv. 74.71% 82.78% 86.78%
Limited English Prof 50.35% 55.98% 38.52%

Source: PEIMS
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DR FREDERICK DOUGLASS TODD SR MIDDLE SCHOOL
Organization 072
Grade Span: 6-8

Our mission is to serve scholars by providing purposefully planned, targeted instruction, creating a culture where students thrive, surrounded by compassion, high expectations and a sense of urgency.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 32 to 42 by June 2026.

Goal 2: Student participation in extracurricular or co-curricular activities will increase from the current 80% to 90% by June 2026.

Goal 3: Student achievement on the 6th grade level's state assessment in mathematics, as measured by the percentage of scores at the Meets performance level or above, will increase from the current 35% to 60% by June 2026.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 423 393 427
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,457,808 59.00% 2,365,711 66.05% 2,451,501 64.90% Ethnicity:
12 Inst Resources & Media Svcs (584) -0.01% 80,101 2.24% 83,711 2.22% African Amer 54.14% 50.13% 49.18%
13 Curr Dvlp & Inst Staff Dvip 94,715 2.27% 77,422 2.16% 175,386 4.64% Asian 2.36% 2.04% 2.11%
21 Inst Ldrsp 4,790 0.12% - 0.00% - 0.00% Hispanic 40.90% 45.55% 46.14%
23 Sch Ldrsp 756,441 18.16% 451,402 12.60% 440,816 11.67% Native Amer 0.71% 0.25% 0.47%
31 Guidance Counseling & Eval Svc 305,232 7.33% 91,577 2.56% 93,971 2.49% White 0.71% 0.76% 1.64%
32 Social Work Svc - 0.00% 72,871 2.04% 82,008 2.17%
33 Health Svc 75,838 1.82% 77,549 2.17% 79,578 2.11% Spec Educ 19.86% 17.30% 17.33%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 95.51% 96.18% 98.36%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 34.28% 39.19% 42.39%
36 Extracurricular Activities 88,496 2.12% - 0.00% - 0.00%
51 Facilities Maint/Ops 160,004 3.84% 178,836 4.99% 183,761 4.86% Source: PEIMS
52 Security & Monitoring Svcs 28,967 0.70% 31,618 0.88% 32,323 0.86%
53 Data Proc Svcs 2,484 0.06% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
3,974,190 95.40% 3,427,087 95.69% 3,623,055 95.91%
Non-Payroll Cost by Function
11 Instruction 45,901 1.10% 20,345 0.57% 23,513 0.62%
12 Inst Resources & Media Svcs 4,059 0.10% 3,804 0.11% 4,135 0.11%
13 Curr Dvlp & Inst Staff Dvip 690 0.02% - 0.00% - 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 4,434 0.11% 6,000 0.17% 2,000 0.05%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 5,057 0.12% 7,807 0.22% 8,187 0.22%
51 Facilities Maint/Ops 131,516 3.16% 116,541 3.25% 116,741 3.09%
52 Security & Monitoring Svcs 113 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 0.00% - 0.00% 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
191,769 4.60% 154,497 4.31% 154,576 4.09%
Total General Annual Operating Budget $ 4,165,960 100.00% $ 3,581,584 100.00% 3,777,631 100.00%
PEIMS/Estimated Enrollment 393 427 406
General Operating Student/Teacher Ratio 13.1 17.1 15
Total Budgeted Operating Cost/student _$ 10,600 S 8,388 9,305
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 31.10 6.00 25.00 11.00 27.00 6.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp 0.90 - 1.00 - 2.00 -
Inst Ldrsp - - - - - -
Sch Ldrsp 5.00 4.00 3.00 3.00 2.00 4.00
Guidance Counseling & Eval Svc 3.00 - 1.00 - 1.00 -
Social Work Svc - - 1.00 - 1.00 -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 4.00 - 4.00 - 4.00
Security & Monitoring Svcs - 1.00 - 1.00 - 1.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 42.00 15.00 33.00 19.00 35.00 15.00
Total Staff 57.00 52.00 50.00



Goals
Goal 1: Continue to push our campus to academic achievement across all contents to 100% Approaches, 95% Meets, and 75% Masters grade level.
Goal 2: Utilized the World of Work Framework to embed intentional career exploration across all contents.
Goal 3: Connect a college and career going culture to our campus through the continued use of the Ron Clark Academy House System, Second Step SEL, and other culture systems.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

LONGFELLOW MIDDLE SCHOOL

Organization 073
Grade Span: 6-8

Through cross-disciplinary & intentional career exploration, Longfellow Career Exploration Academy empowers advanced scholars to be academically prepared, critically-thinking, collaborative leaders.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
1,912,317 65.24% 1,822,122 63.65% 2,208,294 67.04%
79,074 2.70% 82,187 2.87% 84,185 2.56%
4,001 0.14% 1,074 0.04% 1,625 0.05%
- 0.00% - 0.00% - 0.00%
399,549 13.63% 427,745 14.94% 445,847 13.53%
90,646 3.09% 88,575 3.09% 90,996 2.76%
- 0.00% - 0.00% - 0.00%
88,991 3.04% 87,780 3.07% 89,907 2.73%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
44,209 1.51% 538 0.02% - 0.00%
129,667 4.42% 138,399 4.83% 143,860 4.37%
18,415 0.63% 31,265 1.09% 32,595 0.99%
2,476 0.08% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
2,769,345 94.48% 2,679,685 93.60% 3,097,309 94.02%
35,617 1.22% 43,969 1.54% 55,571 1.69%
4,093 0.14% 4,328 0.15% 5,248 0.16%
1,254 0.04% 4,000 0.14% 2,000 0.06%
- 0.00% - 0.00% - 0.00%
1,474 0.05% 3,500 0.12% 5,089 0.15%
155 0.01% 1,300 0.05% 1,000 0.03%
- 0.00% - 0.00% - 0.00%
- 0.00% 200 0.01% 300 0.01%
- 0.00% - 0.00% - 0.00%
1,317 0.05% 10,007 0.35% 12,222 0.37%
116,806 3.99% 114,963 4.02% 115,520 3.51%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
980 0.03% 990 0.04% - 0.00%
- 0.00% - 0.00% - 0.00%
161,695 5.52% 183,257 6.40% 196,950 5.98%
$ 2,931,039  100.00% $ 2,862,942 100.00% 3,294,259 100.00%
431 449 527
18.7 20.4 203
S 6,801 S 6,376 6,251
2024 2025 2026
Prof Support Prof Support Prof Support
23.00 2.50 22.00 - 26.00 1.00
1.00 - 1.00 - 1.00 -
2.00 3.00 2.00 4.00 2.00 4.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 3.00 - 3.00 - 3.00
- 1.00 - 1.00 - 1.00
28.00 9.50 27.00 8.00 31.00 9.00
37.50 35.00 40.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

430

5.58%
2.09%
78.14%
0.00%
11.40%

2.33%
70.70%
50.00%

Source: PEIMS
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2024

2025

449

7.35%
2.67%
77.28%
0.00%
9.13%

4.45%
77.95%
39.64%
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H W LANG MIDDLE SCHOOL
Organization 076
Grade Span: 6-8

Educating and empowering all students for success on a pathway towards high school, college and career readiness.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.

Goal 3: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2026.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 814 745 740
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 3,954,508 67.83% 3,766,360 68.08% 3,975,944 67.17% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 1.45% 83,711 1.41% African Amer 36.86% 35.57% 31.08%
13 Curr Dvlp & Inst Staff Dvip 28,671 0.49% 1,289 0.02% 175,386 2.96% Asian 0.98% 1.07% 1.22%
21 Inst Ldrsp 7 0.00% - 0.00% - 0.00% Hispanic 56.88% 57.99% 63.92%
23 Sch Ldrsp 649,582 11.14% 555,289 10.04% 555,780 9.39% Native Amer 0.12% 0.13% 0.41%
31 Guidance Counseling & Eval Svc 273,063 4.68% 181,374 3.28% 180,477 3.05% White 2.46% 2.01% 1.49%
32 Social Work Svc - 0.00% 72,871 1.32% 67,394 1.14%
33 Health Svc 112,791 1.94% 119,512 2.16% 122,387 2.07% Spec Educ 14.13% 17.45% 15.95%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 96.19% 96.51% 96.08%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 48.77% 50.74% 56.89%
36 Extracurricular Activities 124,649 2.14% - 0.00% - 0.00%
51 Facilities Maint/Ops 237,176 4.07% 263,099 4.76% 265,873 4.49% Source: PEIMS
52 Security & Monitoring Svcs 29,032 0.50% 66,125 1.20% 64,715 1.09%
53 Data Proc Svcs 2,120 0.04% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
5,411,600 92.83% 5,106,020 92.29% 5,491,667 92.77%
Non-Payroll Cost by Function
11 Instruction 33,175 0.57% 31,793 0.58% 32,272 0.55%
12 Inst Resources & Media Svcs 7,130 0.12% 6,573 0.12% 7,079 0.12%
13 Curr Dvlp & Inst Staff Dvip 2,857 0.05% 3,000 0.05% 2,500 0.04%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 2,437 0.04% 2,900 0.05% 5,100 0.09%
31 Guidance Counseling & Eval Svc 289 0.01% 1,000 0.02% 1,100 0.02%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 599 0.01% 700 0.01% 700 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 2,670 0.05% 9,907 0.18% 9,507 0.16%
51 Facilities Maint/Ops 366,468 6.29% 367,303 6.64% 367,610 6.21%
52 Security & Monitoring Svcs 734 0.01% 1,500 0.03% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 1,848 0.03% 2,000 0.04% 2,000 0.03%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
418,206 7.17% 426,676 7.71% 427,868 7.23%
Total General Annual Operating Budget $ 5,829,806  100.00% $ 5,532,696 100.00% 5,919,535 100.00%
PEIMS/Estimated Enrollment 745 740 726
General Operating Student/Teacher Ratio 12.6 17.2 16.1
Total Budgeted Operating Cost/student _$ 7,825 $ 7,477 8,154
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 58.00 8.00 43.00 8.00 45.00 8.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - 2.00 -
Inst Ldrsp - - - - - -
Sch Ldrsp 4.00 5.00 3.00 5.00 3.00 5.00
Guidance Counseling & Eval Svc 3.00 - 2.00 - 2.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 6.00 - 6.00 - 6.00
Security & Monitoring Svcs - 2.00 - 2.00 - 2.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 66.00 22.00 51.00 22.00 55.00 22.00
Total Staff 88.00 73.00 77.00



Goals
Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from a C (42) to a B (49) 2026
Goal 2: 80% of our parents will complete the parent survey and will rate us over 95% satisfaction in each domain.

Goal 3: We will recruit 50 more students by Spring 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

HECTOR GARCIA MIDDLE SCHOOL

Organization 077
Grade Span: 6-8

Leading transformation as a model of excellence through action-oriented service and college and career-ready expectations.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,914,837 63.61% 2,633,764 65.67% 3,163,498 68.15%
43,500 0.95% 80,101 2.00% 78,618 1.69%
5,588 0.12% - 0.00% - 0.00%
(17) 0.00% 93,998 2.34% 88,966 1.92%
611,761 13.35% 413,859 10.32% 455,165 9.81%
180,551 3.94% 89,657 2.24% 93,601 2.02%
- 0.00% 72,871 1.82% 84,552 1.82%
100,293 2.19% 79,602 1.99% 81,651 1.76%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
113,450 2.48% - 0.00% - 0.00%
235,327 5.14% 272,458 6.79% 286,878 6.18%
26,892 0.59% 36,361 0.91% 65,410 1.41%
2,320 0.05% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
4,234,502 92.41% 3,772,671 94.06% 4,398,339 94.74%
115,839 2.53% 45,013 1.12% 48,136 1.04%
5,401 0.12% 5,276 0.13% 6,251 0.14%
42,346 0.92% 2,000 0.05% 3,000 0.07%
- 0.00% - 0.00% - 0.00%
1,321 0.03% 1,800 0.05% 1,862 0.04%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
203 0.00% 500 0.01% 500 0.01%
- 0.00% - 0.00% - 0.00%
4,009 0.09% 9,127 0.23% 7,117 0.15%
178,776 3.90% 174,531 4.35% 175,122 3.77%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
135 0.00% - 0.00% 2,000 0.04%
- 0.00% - 0.00% - 0.00%
348,029 7.60% 238,247 5.94% 243,988 5.26%
$ 4,582,531  100.00% $ 4,010,918 100.00% 4,642,327 100.00%
565 621 636
13.8 19.7 17.2
$ 8,111 $ 6,459 7,299
2024 2025 2026
Prof Support Prof Support Prof Support
38.00 4.00 31.50 4.00 37.00 5.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
4.00 4.00 2.00 4.00 2.00 5.00
2.00 - 1.00 - 1.00 -
- - 1.00 - 1.00 -
1.00 0.50 1.00 - 1.00 -
- 6.00 - 6.00 - 6.00
- 1.00 - 1.00 - 2.00
47.00 15.50 38.50 15.00 44.00 18.00
62.50 53.50 62.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

595

2.02%
0.50%
96.30%
0.17%
0.50%

15.97%
95.13%
70.76%

Source: PEIMS
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2024

1.95%
0.35%
96.11%
0.18%
0.89%

14.51%
95.93%
73.98%

2025

2.25%
0.16%
94.85%
0.48%
1.45%

15.78%
97.10%
62.80%




Table of Contents

FRANCISCO PANCHO MEDRANO JUNIOR HIGH
Organization 079
Grade Span: 6-8

Empowering student growth and innovation through a commitment to high quality instruction, creativity, equity, and excellence

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2025

Goal 2: Student Achievement on the third-grade state assessment in reading at the meets performance level or above will increase from 40% to 56% by June 2025
Goal 3: Middle Grade student achievement (grades 6-8) on state assessments in all subjects in Domain 1 will increase from 40% to 50% by June 2025
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 717 680 669
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 3,556,544 68.94% 3,447,431 73.10% 3,651,594 71.06% Ethnicity:
12 Inst Resources & Media Svcs 3,870 0.08% 80,101 1.70% 73,426 1.43% African Amer 4.46% 3.97% 3.74%
13 Curr Dvlp & Inst Staff Dvip 24,029 0.47% - 0.00% - 0.00% Asian 0.42% 0.29% 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00% Hispanic 93.72% 95.00% 94.02%
23 Sch Ldrsp 623,635 12.09% 461,190 9.78% 577,496 11.24% Native Amer 0.28% 0.00% 0.00%
31 Guidance Counseling & Eval Svc 263,042 5.10% 82,143 1.74% 183,535 3.57% White 1.12% 0.74% 1.79%
32 Social Work Svc - 0.00% 72,871 1.55% 66,249 1.29%
33 Health Svc 80,264 1.56% 71,182 1.51% 73,153 1.42% Spec Educ 13.39% 12.94% 15.55%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 99.86% 99.71% 99.85%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 85.36% 88.09% 87.15%
36 Extracurricular Activities 123,886 2.40% - 0.00% - 0.00%
51 Facilities Maint/Ops 177,156 3.43% 220,272 4.67% 223,735 4.35% Source: PEIMS
52 Security & Monitoring Svcs 48,679 0.94% 62,526 1.33% 63,238 1.23%
53 Data Proc Svcs 2,741 0.05% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
4,903,847 95.06% 4,497,716 95.37% 4,912,426 95.60%
Non-Payroll Cost by Function
11 Instruction 29,053 0.56% 28,661 0.61% 35,748 0.70%
12 Inst Resources & Media Svcs 6,707 0.13% 6,270 0.13% 6,941 0.14%
13 Curr Dvlp & Inst Staff Dvip 1,587 0.03% 5,000 0.11% 6,000 0.12%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp - 0.00% 3,050 0.07% 3,000 0.06%
31 Guidance Counseling & Eval Svc 444 0.01% 500 0.01% 800 0.02%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 683 0.01% 500 0.01% 800 0.02%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 4,542 0.09% 10,157 0.22% 8,187 0.16%
51 Facilities Maint/Ops 211,182 4.09% 163,836 3.47% 164,242 3.20%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 585 0.01% 500 0.01% 600 0.01%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
254,782 4.94% 218,474 4.63% 226,318 4.40%
Total General Annual Operating Budget $ 5,158,630 100.00% $ 4,716,190 100.00% 5,138,744 100.00%
PEIMS/Estimated Enrollment 680 669 711
General Operating Student/Teacher Ratio 13.1 16.3 16.5
Total Budgeted Operating Cost/student _$ 7,586 S 7,050 7,227
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 51.50 6.00 41.00 7.00 43.00 7.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 4.00 5.00 2.00 5.00 3.00 5.00
Guidance Counseling & Eval Svc 3.00 - 1.00 - 2.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 0.50 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 5.00 - 5.00 - 5.00
Security & Monitoring Svcs - 2.00 - 2.00 - 2.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 60.50 18.50 47.00 19.00 51.00 19.00
Total Staff 79.00 66.00 70.00



SAM TASBY MIDDLE SCHOOL

Organization 083
Grade Span: 6-8

The Griffin mission is to empower and motivate our diverse community by cultivating a nurturing environment, through consistent high expectations to set the foundation for
successful global leaders.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.
Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.
Goal 3: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
3,282,270 68.49% 2,951,219 72.65% 3,754,673 70.94%
86,114 1.80% 82,187 2.02% 84,185 1.59%
17,023 0.36% - 0.00% 175,386 3.31%
4,430 0.09% - 0.00% - 0.00%
610,239 12.73% 431,705 10.63% 561,698 10.61%
277,141 5.78% 91,415 2.25% 184,836 3.49%
- 0.00% 72,871 1.79% 81,847 1.55%
86,512 1.81% 85,746 2.11% 87,854 1.66%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
144,069 3.01% - 0.00% - 0.00%
201,344 4.20% 224,003 5.51% 225,823 4.27%
26,779 0.56% 63,683 1.57% 67,054 1.27%
2,493 0.05% - 0.00% - 0.00%
220 0.01% - 0.00% - 0.00%
4,738,633 98.88% 4,002,829 98.54% 5,223,356 98.68%
35,547 0.74% 33,258 0.82% 38,250 0.72%
5,867 0.12% 6,141 0.15% 7,594 0.14%
2,538 0.05% 4,000 0.10% 4,500 0.09%
- 0.00% - 0.00% - 0.00%
1,454 0.03% 1,300 0.03% 1,650 0.03%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
4,412 0.09% 9,307 0.23% 9,877 0.19%
1,949 0.04% 3,476 0.09% 4,356 0.08%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
1,715 0.04% 2,000 0.05% 3,500 0.07%
- 0.00% - 0.00% - 0.00%
53,482 1.12% 59,482 1.46% 69,727 1.32%
$ 4,792,115  100.00% $ 4,062,311 100.00% 5,293,083 100.00%
669 752 782
15.1 211 17.5
S 7,163 $ 5,402 6,769
2024 2025 2026
Prof Support Prof Support Prof Support
43.60 4.00 35.60 4.00 44.60 4.00
1.00 - 1.00 - 1.00 -
- - - - 2.00 -
4.00 5.00 2.00 5.00 3.00 5.00
3.00 - 1.00 - 2.00 -
- - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 5.00 - 5.00 - 5.00
- 1.00 - 2.00 - 2.00
52.60 15.00 41.60 16.00 54.60 16.00
67.60 57.60 70.60

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

709

21.30%
10.44%
63.89%
0.00%
2.96%

11.85%
96.90%
74.33%

Source: PEIMS
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2024

19.13%
11.96%
65.02%
0.45%
1.94%

12.41%
96.41%
78.48%

2025

16.89%
13.43%
65.82%
0.67%
1.60%

10.24%
99.20%
80.59%




Goals
Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.
Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.
Goal 3: Student achievement on the third-grade state assessment in mathematics at the Meets performance level or above will increase from 42.3% to 56.0% by June 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

KATHLYN JOY GILLIAM COLLEGIATE ACADEMY
Organization 085
Grade Span: 9-12

The mission of Kathlyn J. Gilliam Collegiate Academy is to prepare scholars for their academic and personal best through rigorous coursework, civic responsibility, and high expectations in order to excel in an ever changing global market.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
1,415,248 54.41% 1,555,221 56.44% 1,716,174 58.11%
- 0.00% - 0.00% - 0.00%
3,881 0.15% 2,145 0.08% 2,165 0.07%
79,632 3.06% 82,564 3.00% 84,428 2.86%
447,068 17.19% 434,217 15.76% 462,315 15.65%
83,416 3.21% 82,805 3.01% 85,192 2.89%
- 0.00% - 0.00% - 0.00%
84,353 3.24% 83,983 3.05% 85,965 2.91%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
16,976 0.65% - 0.00% - 0.00%
165,360 6.36% 189,729 6.89% 193,672 6.56%
41,386 1.59% 39,449 1.43% 41,150 1.39%
2,481 0.10% - 0.00% - 0.00%
835 0.03% 1,069 0.04% 867 0.03%
2,340,636 89.99% 2,471,182 89.67% 2,671,928 90.47%
141,524 5.44% 160,763 5.83% 158,428 5.36%
- 0.00% - 0.00% - 0.00%
- 0.00% 8,500 0.31% 4,750 0.16%
0.00% - 0.00% - 0.00%
- 0.00% 8,799 0.32% 8,100 0.27%
3,870 0.15% 4,000 0.15% 4,000 0.14%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
397 0.02% 2,000 0.07% 5,500 0.19%
114,471 4.40% 100,495 3.65% 100,640 3.41%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
260,262 10.01% 284,557 10.33% 281,418 9.53%
$ 2,600,898  100.00% 2,755,739 100.00% 2,953,346 100.00%
337 342 381
18.7 18.5 18.6
S 7,718 8,058 7,752
2024 2025 2026
Prof Support Prof Support Prof Support
18.00 1.00 18.50 1.00 20.50 1.00
1.00 - 1.00 - 1.00 -
2.00 3.00 2.00 3.00 2.00 3.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 4.00 - 4.00 - 4.00
- 1.00 - 1.00 - 1.00
23.00 9.00 23.50 9.00 25.50 9.00
32.00 32.50 34.50
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Student Data
2023
Total Enroliment 344
Ethnicity:
African Amer 42.15%
Asian 1.16%
Hispanic 54.94%
Native Amer 0.29%
White 0.00%
Spec Educ 2.33%
Econ Disadv. 70.35%
Limited English Prof 30.81%

2024 2025
337 342
41.54% 38.60%
1.19% 0.88%
54.90% 58.19%
0.30% 0.00%
0.30% 0.29%
2.67% 3.22%
72.70% 81.29%
29.08% 20.76%

Source: PEIMS

Page 151 of 609




TRINIDAD GARZA EARLY COLLEGE

Organization 088
Grade Span: 9-12

Trinidad Garza Early College High School will provide underserved students in the community the opportunity to attend college and earn an associates degree.

Goals

Goal 1: Provide strategic supports to ensure students are equipped to earn an associates degree.
Goal 2: Provide instructional support to ensure our team is delivering high-quality first instruction.
Goal 3: Ensure our program is equitable and supportive of all our students unique needs.

General Fund Budget

Table of Contents

Audited % of Adopted Budget % of Proposed Budget % of
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 1,906,001 69.05% 2,081,650 70.93% 2,239,380 70.80%
12 Inst Resources & Media Svcs - 0.00% - 0.00% - 0.00%
13 Curr Dvlp & Inst Staff Dvip 1,658 0.06% - 0.00% - 0.00%
21 Inst Ldrsp 83,024 3.01% 81,437 2.78% 83,128 2.63%
23 Sch Ldrsp 383,393 13.89% 378,682 12.90% 405,832 12.83%
31 Guidance Counseling & Eval Svc 108,215 3.92% 99,862 3.40% 102,303 3.23%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 82,276 2.98% 85,575 2.92% 87,683 2.77%
34 Student Transportation - 0.00% - 0.00% - 0.00%
35 Food Svcs - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 7,731 0.28% - 0.00% - 0.00%
51 Facilities Maint/Ops - 0.00% - 0.00% - 0.00%
52 Security & Monitoring Svcs - 0.00% - 0.00% 33,163 1.05%
53 Data Proc Svcs 2,121 0.08% - 0.00% - 0.00%
61 Community Svcs 214 0.01% - 0.00% - 0.00%
2,574,632 93.28% 2,727,206 92.93% 2,951,489 93.32%
Non-Payroll Cost by Function
11 Instruction 163,724 5.93% 180,214 6.14% 183,180 5.79%
12 Inst Resources & Media Svcs - 0.00% - 0.00% - 0.00%
13 Curr Dvlp & Inst Staff Dvip 1,951 0.07% 6,000 0.20% 6,000 0.19%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 15,066 0.55% 15,000 0.51% 15,000 0.47%
31 Guidance Counseling & Eval Svc 1,724 0.06% 2,000 0.07% 3,092 0.10%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% 600 0.02% 300 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 529 0.02% - 0.00% 500 0.02%
51 Facilities Maint/Ops - 0.00% 2,612 0.09% 2,796 0.09%
52 Security & Monitoring Svcs 2,376 0.09% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 189 0.01% 1,000 0.03% 578 0.02%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
185,558 6.72% 207,426 7.07% 211,446 6.69%
Total General Annual Operating Budget $ 2,760,191  100.00% $ 2,934,632 100.00% 3,162,935 100.00%
PEIMS/Estimated Enrollment 456 474 502
General Operating Student/Teacher Ratio 20.3 19.3 189
Total Budgeted Operating Cost/student _$ 6,053 S 6,191 6,301
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 22.50 3.00 24.50 1.00 26.50 1.00
Inst Resources & Media Svcs - - - - - -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - 1.00 - 1.00 -
Sch Ldrsp 2.00 3.00 2.00 3.00 2.00 3.00
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - - - - - -
Security & Monitoring Svcs - - - - - 1.00
Data Proc Svcs - - - - - -
C ity Sves - - - - - -
Total 27.50 6.00 29.50 4.00 31.50 5.00
Total Staff 33.50 33.50 36.50

Student Data
2023
Total Enroliment 438
Ethnicity:
African Amer 4.80%
Asian 0.00%
Hispanic 94.06%
Native Amer 0.00%
White 0.91%
Spec Educ 0.46%
Econ Disadv. 88.36%
Limited English Prof 37.44%

Source: PEIMS
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2024

2025

474

3.38%
0.21%
95.36%
0.00%
0.84%

0.84%
94.73%
29.33%




100% associate degree attainment.

Goals
Goal 1: 98% college course success rate.

Goal 2: Create sense of community and positive climate.

Goal 3: Effective operations and student safety.

General Fund Budget

DR WRIGHT L LASSITER JR EARLY COLLEGE HIGH SCHOOL

Organization 090
Grade Span: 9-12

Audited % of Adopted Budget % of Proposed Budget % of
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 1,333,074 60.40% 1,406,278 62.13% 1,450,363 61.17%
12 Inst Resources & Media Svcs - 0.00% - 0.00% - 0.00%
13 Curr Dvlp & Inst Staff Dvip 537 0.02% - 0.00% - 0.00%
21 Inst Ldrsp 86,414 3.92% 85,496 3.78% 87,659 3.70%
23 Sch Ldrsp 404,196 18.31% 398,469 17.61% 411,840 17.37%
31 Guidance Counseling & Eval Svc 98,607 4.47% 98,758 4.36% 100,643 4.24%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 74,469 3.37% 74,799 3.31% 76,803 3.24%
34 Student Transportation - 0.00% - 0.00% - 0.00%
35 Food Svcs - 0.00% - 0.00% 0.00%
36 Extracurricular Activities 25,481 1.16% - 0.00% - 0.00%
51 Facilities Maint/Ops - 0.00% - 0.00% - 0.00%
52 Security & Monitoring Svcs 247 0.01% - 0.00% 33,435 1.41%
53 Data Proc Svcs 2,107 0.10% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
2,025,131 91.75% 2,063,800 91.18% 2,160,743 91.13%
Non-Payroll Cost by Function
11 Instruction 133,730 6.06% 175,182 7.74% 197,242 8.32%
12 Inst Resources & Media Svcs - 0.00% - 0.00% - 0.00%
13 Curr Dvlp & Inst Staff Dvip 794 0.04% 2,500 0.11% 2,500 0.11%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 40,920 1.85% 18,394 0.81% 5,000 0.21%
31 Guidance Counseling & Eval Svc 230 0.01% 700 0.03% 2,000 0.08%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 4,884 0.22% 100 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops - 0.00% 1,671 0.07% 1,688 0.07%
52 Security & Monitoring Svcs 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 1,434 0.07% 1,000 0.04% 2,000 0.08%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
181,993 8.25% 199,547 8.82% 210,430 8.88%
Total General Annual Operating Budget $ 2,207,124  100.00% $ 2,263,347 100.00% 2,371,173 100.00%
PEIMS/Estimated Enrollment 287 293 303
General Operating Student/Teacher Ratio 19.8 18.9 18.4
Total Budgeted Operating Cost/student _$ 7,690 S 7,725 7,826
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 14.50 1.00 15.50 1.00 16.50 1.00
Inst Resources & Media Svcs - - - - - -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp 1.00 - 1.00 - 1.00 -
Sch Ldrsp 2.00 3.00 2.00 3.00 2.00 3.00
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - - - - - -
Security & Monitoring Svcs - - - - - 1.00
Data Proc Svcs - - - - - -
C ity Sves - - - - - -
Total 19.50 4.00 20.50 4.00 21.50 5.00
Total Staff 23.50 24.50 26.50
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Student Data
2023
Total Enroliment 265
Ethnicity:
African Amer 9.43%
Asian 0.38%
Hispanic 88.30%
Native Amer 0.00%
White 1.51%
Spec Educ 0.76%
Econ Disadv. 80.00%
Limited English Prof 35.85%

Source: PEIMS
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2024

287

8.36%
0.35%
89.90%
0.35%
0.35%

1.39%
82.58%
40.07%

2025

293

9.22%
0.34%
88.40%
0.00%
1.37%

0.68%
86.69%
25.60%
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ZAN WESLEY HOLMES JR MIDDLE SCHOOL
Organization 100
Grade Span: 6-8
Our Vision at Zan Wesley Holmes Jr. Middle School is to empower faculty, staff and students to excel at high levels and create an environment where academic and social growth is nurtured and expected. Our students will become critical thinkers,
problem solvers, and architects of their own destinies.

Goals

Goal 1: To meet our collective goal of 90/60/30 in all content areas.

Goal 2: To improve student performance at least a half a performance indicator on the Reading and Math STAAR.

Goal 3: Afford students various opportunities to be involved in extracurricular and/or cocurricular activities. Increase the percentage of parents involved in the teaching and learning of student and in school activities.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 644 578 570
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 3,240,641 66.95% 3,329,066 71.66% 3,268,364 70.81% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 1.72% 83,711 1.81% African Amer 4.04% 4.15% 5.44%
13 Curr Dvlp & Inst Staff Dvip 6,501 0.13% 5,363 0.12% - 0.00% Asian 0.31% 0.35% 0.18%
21 Inst Ldrsp 394 0.01% - 0.00% - 0.00% Hispanic 94.26% 93.60% 93.68%
23 Sch Ldrsp 637,467 13.17% 448,409 9.65% 449,853 9.75% Native Amer 0.16% 0.52% 0.00%
31 Guidance Counseling & Eval Svc 273,565 5.65% 84,287 1.81% 93,647 2.03% White 0.62% 0.87% 0.53%
32 Social Work Svc - 0.00% 72,871 1.57% 70,641 1.53%
33 Health Svc 110,497 2.28% 114,333 2.46% 127,986 2.77% Spec Educ 16.30% 16.78% 18.95%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 95.65% 95.68% 97.02%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 67.08% 68.17% 64.21%
36 Extracurricular Activities 100,359 2.07% - 0.00% - 0.00%
51 Facilities Maint/Ops 228,700 4.73% 258,678 5.57% 263,158 5.70% Source: PEIMS
52 Security & Monitoring Svcs 29,263 0.61% 32,006 0.69% 34,880 0.76%
53 Data Proc Svcs 180 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
4,627,566 95.60% 4,425,114 95.25% 4,392,240 95.16%
Non-Payroll Cost by Function
11 Instruction 17,036 0.35% 25,317 0.55% 29,712 0.64%
12 Inst Resources & Media Svcs 5,465 0.11% 5,515 0.12% 5,368 0.12%
13 Curr Dvlp & Inst Staff Dvip 1,713 0.04% 3,000 0.07% 3,250 0.07%
21 Inst Ldrsp 60 0.00% 1,000 0.02% - 0.00%
23 Sch Ldrsp - 0.00% - 0.00% 950 0.02%
31 Guidance Counseling & Eval Svc 0.00% - 0.00% 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 1,375 0.03% 10,007 0.22% 7,117 0.15%
51 Facilities Maint/Ops 186,693 3.86% 175,813 3.78% 175,724 3.81%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 480 0.01% - 0.00% 1,250 0.03%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
212,822 4.40% 220,652 4.75% 223,371 4.84%
Total General Annual Operating Budget $ 4,840,388 100.00% $ 4,645,766 100.00% 4,615,611 100.00%
PEIMS/Estimated Enrollment 578 570 540
General Operating Student/Teacher Ratio 12.8 15.4 15.4
Total Budgeted Operating Cost/student _$ 8,374 S 8,150 8,547
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 43.00 11.00 37.00 10.00 35.00 12.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 4.00 4.00 2.00 4.00 2.00 4.00
Guidance Counseling & Eval Svc 3.00 - 1.00 - 1.00 -
Social Work Sve - - 1.00 - 1.00 -
Health Svc 1.00 1.00 1.00 1.00 1.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 6.00 - 6.00 - 6.00
Security & Monitoring Svcs - 1.00 - 1.00 - 1.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 52.00 23.00 43.00 22.00 41.00 24.00
Total Staff 75.00 65.00 65.00



J Q ADAMS ELEMENTARY

Organization 101
Grade Span: PK3-6

Our mission is to service our scholars with purposeful, targeted instruction to transform their lives by partnering with the stakeholders and maintaining high expectations

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.
Goal 2: Build a strong community of parent and campus relationships through community events.
Goal 3: Increase campus morale, pride in the campus, and overall community investment in the school.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results
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Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,225,243 79.24% 2,234,399 74.38% 2,849,593 78.30%
- 0.00% 80,101 2.67% 71,261 1.96%
7,176 0.26% - 0.00% - 0.00%
12,219 0.44% - 0.00% - 0.00%
286,713 10.21% 304,177 10.13% 327,865 9.01%
89,313 3.18% 85,353 2.84% 87,441 2.40%
- 0.00% - 0.00% - 0.00%
10,041 0.36% 79,085 2.63% 70,811 1.95%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
16,864 0.60% - 0.00% - 0.00%
113,531 4.04% 129,988 4.33% 133,660 3.67%
- 0.00% - 0.00% - 0.00%
2,607 0.09% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
2,763,707 98.41% 2,913,103 96.97% 3,540,631 97.29%
8,687 0.31% 18,018 0.60% 21,775 0.60%
3,717 0.13% 3,570 0.12% 4,168 0.12%
- 0.00% 2,000 0.07% 3,023 0.08%
- 0.00% - 0.00% - 0.00%
761 0.03% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
31,450 1.12% 67,369 2.24% 67,731 1.86%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 2,000 0.06%
- 0.00% - 0.00% - 0.00%
44,615 1.59% 90,957 3.03% 98,697 2.71%
$ 2,808,322  100.00% 3,004,060 100.00% 3,639,328 100.00%
381 399 427
14.1 15.6 13.6
$ 7,371 7,529 8,523
2024 2025 2026
Prof Support Prof Support Prof Support
28.50 7.00 25.50 6.00 31.50 8.00
- - 1.00 - 1.00 -
2.00 2.00 2.00 2.00 2.00 2.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 3.00 - 3.00 - 3.00
32.50 12.00 30.50 11.00 36.50 13.00
44.50 41.50 49.50

Student Data
2023
Total Enroliment 452
Ethnicity:
African Amer 3.98%
Asian 0.00%
Hispanic 93.14%
Native Amer 0.66%
White 1.99%
Spec Educ 9.96%
Econ Disadv. 98.23%
Limited English Prof 63.72%

2024 2025
381 399
3.41% 3.01%
0.00% 0.00%
94.49% 94.99%
0.53% 0.25%
1.58% 1.50%
11.02% 13.53%
98.43% 98.00%
66.14% 66.92%

Source: PEIMS
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PREK PARTNERSHIP CENTER
Organization 102
Grade Span: EC-PK

PreK Partenships provides rigorous foundational experiences to all scholars and high quality content instructiona to impact student achievement in early literacy, language, math, STEM, and social development.

Goals

Goal 1: Performance Objective 1: Student Achievement in all domains of CLI will increase by at least 10% in each Wave for an overall growth of at least 20% meeting the benchmark in all domains by June 2026.

Goal 2: Performance Objective 2: Increase daily average attendance for students from 90% to 93% in order to promote student achievement by increasing 3% in daily average attendance obtained in the spring of 2025 to spring 2026. Daily average
attendance in the spring of 2024 shows improvement from the previous years.

Goal 3: Performance Objective 3: PreK Partnerships will adopt an SEL curriculum to enhance and support the development of skills for 100% of classrooms.

General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 1,375 1,338 1,295
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 8,748,519 86.19% 10,221,290 89.98% 10,481,050 89.70% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% - 0.00% - 0.00% African Amer 59.13% 58.15% 61.47%
13 Curr Dvlp & Inst Staff Dvip 12,604 0.12% - 0.00% - 0.00% Asian 0.22% 0.15% 0.23%
21 Inst Ldrsp - 0.00% 92,486 0.81% 87,820 0.75% Hispanic 35.93% 37.89% 33.90%
23 Sch Ldrsp 796,771 7.85% 805,790 7.09% 858,698 7.35% Native Amer 0.29% 0.52% 0.70%
31 Guidance Counseling & Eval Svc 157,514 1.55% 156,365 1.38% 160,405 1.37% White 2.04% 1.50% 2.24%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% - 0.00% - 0.00% Spec Educ 3.64% 3.59% 3.32%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 97.24% 96.86% 98.69%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 11.71% 7.47% 18.15%
36 Extracurricular Activities 1,010 0.01% - 0.00% - 0.00%
51 Facilities Maint/Ops - 0.00% 2,700 0.02% 2,700 0.02% Source: PEIMS
52 Security & Monitoring Svcs 6 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,501 0.03% - 0.00% - 0.00%
61 Community Svcs 824 0.01% - 0.00% - 0.00%
9,719,749 95.75% 11,278,631 99.29% 11,590,673 99.19%
Non-Payroll Cost by Function
11 Instruction 71,438 0.70% 40,022 0.35% 49,776 0.43%
12 Inst Resources & Media Svcs 11,029 0.11% 12,715 0.11% 12,228 0.11%
13 Curr Dvlp & Inst Staff Dvip 31,722 0.31% 12,000 0.11% 12,000 0.10%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 20,731 0.20% 6,579 0.06% 10,000 0.09%
31 Guidance Counseling & Eval Svc 1,850 0.02% 2,000 0.02% 2,000 0.02%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc - 0.00% - 0.00% - 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops 279,080 2.75% 7,553 0.07% 7,258 0.06%
52 Security & Monitoring Svcs 9,740 0.10% - 0.00% - 0.00%
53 Data Proc Svcs 16 0.00% - 0.00% - 0.00%
61 Community Svcs 5,505 0.05% - 0.00% 1,000 0.01%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
431,113 4.25% 80,869 0.71% 94,262 0.81%
Total General Annual Operating Budget $ 10,150,862 100.00% S 11,359,500 100.00% 11,684,935 100.00%
PEIMS/Estimated Enrollment 1,338 1,295 1,303
General Operating Student/Teacher Ratio 10.1 9.7 9.9
Total Budgeted Operating Cost/student _$ 7,587 S 8,772 8,968
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 131.00 - 133.00 -| 131.00 -
Inst Resources & Media Svcs - - - - - -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - 1.00 - 1.00 -
Sch Ldrsp 5.00 5.00 5.00 5.00 5.00 5.00
Guidance Counseling & Eval Svc 2.00 - 2.00 - 2.00 -
Social Work Svc - - - - - -
Health Svc - - - - - -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - - - - - -
Security & Monitoring Svcs - - - - - -
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 138.00 5.00 141.00 5.00 139.00 5.00
Total Staff 143.00 146.00 144.00
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Goals

Goal 1: Outcomes That Matter - stem from the five NTN Learning Outcomes of Agency, Collaboration, Knowledge and Thinking, Oral Ct
Goal 2: Teaching That Engages - Through Project-based Learning, teachers will lead students in contextual, creative, and shared learning experiences where collaboration and intentional projects will enhance student learning and achievement.
Goal 3: Culture That Empowers - students and teachers will possess a deep understanding of ownership over student learning by creating a culture of trust, responsibility, and respect.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

GABE P ALLEN NEW TECH ACADEMY

Organization 103
Grade Span: PK3-6

Our mission is to empower students to become confident, independent problem-solvers, leading us into a diverse and ever-changing society. We are dedicated to nurturing high self-esteem and respect for others. We believe that all students can learn
by asking questions, solving problems, and making sound decisions. The Four Pillars of the New Tech Network (NTN) Model will drive our focus on preparing students for the future.

ion, and Written C

ion.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,428,880 71.21% 2,343,714 73.44% 2,765,402 74.25%
105,021 3.08% 88,146 2.76% 81,247 2.18%
23,742 0.70% - 0.00% 87,693 2.36%
- 0.00% - 0.00% - 0.00%
330,264 9.68% 308,635 9.67% 315,322 8.47%
68,920 2.02% 74,666 2.34% 90,974 2.44%
- 0.00% - 0.00% - 0.00%
47,095 1.38% 81,181 2.54% 83,247 2.24%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
9,530 0.28% - 0.00% - 0.00%
128,976 3.78% 139,269 4.36% 142,197 3.82%
- 0.00% - 0.00% - 0.00%
2,858 0.08% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
3,145,287 92.21% 3,035,611 95.12% 3,566,082 95.75%
120,038 3.52% 17,728 0.56% 17,027 0.46%
3,020 0.09% 3,570 0.11% 3,828 0.10%
- 0.00% 1,000 0.03% 3,500 0.09%
- 0.00% - 0.00% - 0.00%
266 0.01% 1,116 0.04% 1,350 0.04%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 175 0.01%
- 0.00% - 0.00% - 0.00%
- 0.00% 200 0.01% - 0.00%
142,459 4.18% 132,156 4.14% 132,312 3.55%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
265,782 7.79% 155,770 4.88% 158,192 4.25%
$ 3,411,069  100.00% $ 3,191,381 100.00% 3,724,274 100.00%
375 395 390
115 14.6 12.8
s 9,096 $ 8,079 9,549
2024 2025 2026
Prof Support Prof Support Prof Support
31.50 9.00 27.00 8.00 30.50 10.00
1.00 - 1.00 - 1.00 -
- - - - 1.00 -
2.00 2.00 2.00 2.00 2.00 2.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 3.00 - 3.00 - 3.00
36.50 14.00 32.00 13.00 36.50 15.00
50.50 45.00 51.50

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

18.55%
98.84%
35.07%

Source: PEIMS
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2024

2025

395

20.25%
0.00%
77.22%
0.00%
1.77%

22.28%
99.24%
31.90%
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WILLIAM ANDERSON ELEMENTARY
Organization 104
Grade Span: PK3-5

“Empowering our scholars to be college and career ready”.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.

Goal 3: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2026.

General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 504 530 573
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,933,485 79.21% 3,416,947 80.47% 3,294,200 79.38% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 1.89% 75,051 1.81% African Amer 8.33% 6.98% 6.81%
13 Curr Dvlp & Inst Staff Dvip 8,243 0.22% - 0.00% - 0.00% Asian 0.00% 0.00% 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00% Hispanic 90.28% 90.76% 90.75%
23 Sch Ldrsp 302,889 8.18% 306,128 7.21% 327,132 7.88% Native Amer 0.20% 0.38% 0.52%
31 Guidance Counseling & Eval Svc 90,939 2.46% 86,879 2.05% 88,981 2.14% White 0.99% 1.32% 1.40%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 76,628 2.07% 75,579 1.78% 77,591 1.87% Spec Educ 11.11% 11.89% 11.00%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 99.80% 98.87% 99.13%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 70.83% 72.08% 70.16%
36 Extracurricular Activities 21,675 0.59% - 0.00% - 0.00%
51 Facilities Maint/Ops 143,501 3.88% 150,000 3.53% 153,857 3.71% Source: PEIMS
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,043 0.06% - 0.00% - 0.00%
61 Community Svcs 450 0.01% - 0.00% - 0.00%
3,579,855 96.66% 4,115,634 96.93% 4,016,812 96.79%
Non-Payroll Cost by Function
11 Instruction 14,599 0.39% 21,754 0.51% 22,295 0.54%
12 Inst Resources & Media Svcs 4,595 0.12% 5,410 0.13% 5,512 0.13%
13 Curr Dvlp & Inst Staff Dvip 4,369 0.12% 5,000 0.12% 6,000 0.15%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 2,031 0.06% 4,100 0.10% 5,100 0.12%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 179 0.01% 200 0.01% 200 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops 97,429 2.63% 93,264 2.20% 93,326 2.25%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 330 0.01% 700 0.02% 700 0.02%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
123,531 3.34% 130,428 3.07% 133,133 3.21%
Total General Annual Operating Budget $ 3,703,386 100.00% $ 4,246,062 100.00% 4,149,945 100.00%
PEIMS/Estimated Enrollment 530 573 573
General Operating Student/Teacher Ratio 16.8 15.5 16.1
Total Budgeted Operating Cost/student _$ 6,988 S 7,410 7,242
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 33.00 10.00 37.00 12.00 35.50 10.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 2.00 2.00 2.00 2.00 2.00 2.00
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 3.00 - 3.00 - 3.00
Security & Monitoring Svcs - - - - - -
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 37.00 15.00 42.00 17.00 40.50 15.00
Total Staff 52.00 59.00 55.50
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Goals
Goal 1: The Spring STAAR data will reflect 90% approaches, 60% meets, and 30% mastery in the areas of reading, math, and science.
Goal 2: Family and community engagement will increase from to 50% by June 2026 to collaborate to support student achievement.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

ARCADIA PARK ELEMENTARY

Organization 105
Grade Span: PK3-6

Arcadia Park Elementary is committed to academic excellence for all students in a collaborative environment that promotes individual achievement, positive relationships, and responsible citizens.

Goal 3: The percent of students who are college, career, or military ready (CCMR) from Domain 1 will increase to 75% by June 2026.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
3,357,128 75.86% 3,550,520 78.27% 3,521,690 77.04%
- 0.00% - 0.00% - 0.00%
3,764 0.09% 2,145 0.05% 2,708 0.06%
- 0.00% - 0.00% - 0.00%
310,374 7.01% 302,920 6.68% 350,955 7.68%
87,506 1.98% 86,877 1.92% 88,979 1.95%
- 0.00% - 0.00% - 0.00%
76,134 1.72% 77,081 1.70% 70,811 1.55%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
26,578 0.60% - 0.00% - 0.00%
208,853 4.72% 255,184 5.63% 273,382 5.98%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
43 0.00% - 0.00% - 0.00%
4,070,381 91.98% 4,274,727 94.24% 4,308,525 94.26%
87,969 1.99% 26,405 0.58% 27,627 0.60%
143,676 3.25% 113,586 2.50% 113,292 2.48%
939 0.02% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
1,266 0.03% 1,500 0.03% 2,000 0.04%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
120,970 2.73% 119,801 2.64% 119,623 2.62%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
354,820 8.02% 261,292 5.76% 262,542 5.74%
$ 4,425201  100.00% $ 4,536,019 100.00% 4,571,067 100.00%
610 568 560
16.5 14.9 14.4
$ 7,254 $ 7,986 8,163
2024 2025 2026
Prof Support Prof Support Prof Support
38.00 11.00 38.00 10.00 39.00 7.00
2.00 2.00 2.00 2.00 2.00 2.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 6.00 - 6.00 - 6.00
42.00 19.00 42.00 18.00 43.00 15.00
61.00 60.00 58.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

571

5.78%
0.00%
91.07%
0.00%
2.10%

10.16%
90.72%
61.30%

Source: PEIMS
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2024

8.03%
0.00%
88.53%
0.33%
1.80%

11.48%
91.64%
59.02%

2025

568

6.16%
0.00%
91.90%
0.00%
1.23%

11.80%
95.42%
62.15%
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JOSE JOE MAY ELEMENTARY SCHOOL
Organization 107
Grade Span: EC-6

Empowering Students for lifelong success through comprehensive education and college/career preparation.

Goals

Goal 1: STUDENT OUTCOME GOAL: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2: STUDENT OUTCOME GOAL: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.

Goal 3: STUDENT OUTCOME GOAL: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2026.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 732 756 746
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 3,685,738 77.53% 3,894,927 77.99% 3,885,468 77.61% Ethnicity:
12 Inst Resources & Media Svcs 5,851 0.12% 80,101 1.60% 72,164 1.44% African Amer 4.37% 6.61% 5.63%
13 Curr Dvlp & Inst Staff Dvip 20,090 0.42% 2,145 0.04% 1,841 0.04% Asian 0.00% 0.00% 0.27%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00% Hispanic 93.85% 91.27% 91.82%
23 Sch Ldrsp 399,373 8.40% 407,582 8.16% 423,644 8.46% Native Amer 0.00% 0.00% 0.13%
31 Guidance Counseling & Eval Svc 164,379 3.46% 163,545 3.28% 166,029 3.32% White 0.68% 1.32% 1.34%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 94,324 1.98% 95,982 1.92% 97,227 1.94% Spec Educ 10.79% 10.98% 10.05%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 95.90% 94.71% 98.26%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 79.10% 79.37% 81.77%
36 Extracurricular Activities 15,349 0.32% - 0.00% - 0.00%
51 Facilities Maint/Ops 164,890 3.47% 181,686 3.64% 187,054 3.74% Source: PEIMS
52 Security & Monitoring Svcs 73 0.00% - 0.00% 543 0.01%
53 Data Proc Svcs 2,513 0.05% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
4,552,581 95.77% 4,825,968 96.63% 4,833,970 96.56%
Non-Payroll Cost by Function
11 Instruction 36,586 0.77% 24,772 0.50% 29,552 0.59%
12 Inst Resources & Media Svcs 6,511 0.14% 6,818 0.14% 7,076 0.14%
13 Curr Dvlp & Inst Staff Dvip - 0.00% - 0.00% - 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 5,038 0.11% 6,100 0.12% 4,901 0.10%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% 420 0.01% 410 0.01%
51 Facilities Maint/Ops 153,053 3.22% 130,238 2.61% 130,394 2.61%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 0.00% - 0.00% 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
201,187 4.23% 168,348 3.37% 172,333 3.44%
Total General Annual Operating Budget $ 4,753,768  100.00% $ 4,994,316 100.00% 5,006,303 100.00%
PEIMS/Estimated Enrollment 756 746 743
General Operating Student/Teacher Ratio 15.6 16.8 16.7
Total Budgeted Operating Cost/student _$ 6,288 S 6,695 6,738
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 46.50 13.00 44.50 13.00 44.50 10.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 3.00 3.00 3.00 3.00 3.00 3.00
Guidance Counseling & Eval Svc 2.00 - 2.00 - 2.00 -
Social Work Svc - - - - - -
Health Svc 1.00 0.50 1.00 0.50 1.00 0.50
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 4.00 - 4.00 - 4.00
Security & Monitoring Svcs - - - - - -
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 53.50 20.50 51.50 20.50 51.50 17.50
Total Staff 74.00 72.00 69.00
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BAYLES ELEMENTARY
Organization 108
Grade Span: PK3-6

Bayles Elementary provides high quality instruction in a nurturing and equitable environment that equips students with the social, emotional and academic skills to become responsible leaders and life-long learners.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.

Goal 3: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2026.

General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 409 404 392
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,140,669 69.28% 2,465,766 74.15% 2,531,497 74.53% Ethnicity:
12 Inst Resources & Media Svcs 86,693 2.81% 82,187 2.47% 82,229 2.42% African Amer 20.54% 22.53% 17.60%
13 Curr Dvlp & Inst Staff Dvip 7,185 0.23% 2,145 0.06% - 0.00% Asian 0.24% 0.25% 0.51%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00% Hispanic 76.04% 73.02% 80.10%
23 Sch Ldrsp 292,766 9.48% 314,637 9.46% 308,630 9.09% Native Amer 0.00% 0.74% 0.00%
31 Guidance Counseling & Eval Svc 87,136 2.82% 86,877 2.61% 88,979 2.62% White 2.93% 2.48% 1.53%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 87,407 2.83% 87,780 2.64% 89,907 2.65% Spec Educ 9.54% 9.90% 8.67%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 98.04% 98.27% 98.98%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 62.84% 66.34% 71.17%
36 Extracurricular Activities 19,812 0.64% - 0.00% - 0.00%
51 Facilities Maint/Ops 125,430 4.06% 138,131 4.15% 141,880 4.18% Source: PEIMS
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,483 0.08% - 0.00% - 0.00%
61 Community Svcs 303 0.01% - 0.00% - 0.00%
2,849,884 92.23% 3,177,523 95.55% 3,243,122 95.48%
Non-Payroll Cost by Function
11 Instruction 116,673 3.78% 15,888 0.48% 19,638 0.58%
12 Inst Resources & Media Svcs 4,078 0.13% 3,938 0.12% 4,141 0.12%
13 Curr Dvlp & Inst Staff Dvip 10,288 0.33% 4,000 0.12% 4,000 0.12%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 3,013 0.10% 1,720 0.05% 3,278 0.10%
31 Guidance Counseling & Eval Svc 1,031 0.03% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 118 0.00% - 0.00% - 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops 104,848 3.39% 122,536 3.69% 122,659 3.61%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
240,049 7.77% 148,082 4.45% 153,716 4.53%
Total General Annual Operating Budget $ 3,089,934  100.00% $ 3,325,605 100.00% 3,396,838 100.00%
PEIMS/Estimated Enrollment 404 392 424
General Operating Student/Teacher Ratio 14.2 14 15.4
Total Budgeted Operating Cost/student _$ 7,648 S 8,484 8,011
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 34.00 10.00 28.00 9.00 27.50 9.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 2.00 2.00 2.00 2.00 2.00 2.00
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 3.00 - 3.00 - 3.00
Security & Monitoring Svcs - - - - - -
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 39.00 15.00 33.00 14.00 32.50 14.00
Total Staff 54.00 47.00 46.50

Page 161 of 609



To be a premier Elementary School.

Goals

Goal 1: To support W.A. Blair's efforts to be an A Rated campus.
Goal 2: To Build a brand as a pillar of the Pleasant Grove Community.
Goal 3: To ensure all staff members at Blair have the resources and support to perform their job to the best of their ability.

General Fund Budget

Payroll Cost by Function

BLAIR ELEMENTARY
Organization 109
Grade Span: PK3-5

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
2,273,803 78.12% 2,325,398 74.51% 2,467,532 73.25%
- 0.00% 80,101 2.57% 79,705 2.37%
10,528 0.36% - 0.00% 87,693 2.60%
- 0.00% - 0.00% - 0.00%
278,262 9.56% 306,167 9.81% 307,481 9.13%
75,807 2.60% 74,878 2.40% 83,232 2.47%
- 0.00% - 0.00% - 0.00%
0.00% 79,085 2.53% 80,086 2.38%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
9,960 0.34% - 0.00% - 0.00%
115,922 3.98% 127,088 4.07% 142,330 4.23%
- 0.00% - 0.00% - 0.00%
2,961 0.10% - 0.00% - 0.00%
613 0.02% - 0.00% - 0.00%
2,767,856 95.09% 2,992,717 95.89% 3,248,059 96.42%
13,714 0.47% 18,928 0.61% 11,926 0.35%
3,690 0.13% 3,883 0.12% 3,488 0.10%
548 0.02% 1,000 0.03% 1,000 0.03%
- 0.00% - 0.00% - 0.00%
404 0.01% 1,000 0.03% 1,000 0.03%
0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
124,614 4.28% 101,832 3.26% 101,592 3.02%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
0.00% 1,500 0.05% 1,500 0.05%
- 0.00% - 0.00% - 0.00%
142,970 4.91% 128,143 4.11% 120,506 3.58%
$ 2,910,826  100.00% $ 3,120,860 100.00% 3,368,565 100.00%
403 367 353
15.5 13.8 12.8
$ 7,223 $ 8,504 9,543
2024 2025 2026
Prof Support Prof Support Prof Support
27.50 9.00 26.50 7.00 27.50 7.00
- - 1.00 - 1.00 -
- - - - 1.00 -
2.00 2.00 2.00 2.00 2.00 2.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 3.00 - 3.00 - 3.00
31.50 14.00 31.50 12.00 33.50 12.00
45.50 43.50 45.50
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Student Data
2023
Total Enroliment 397
Ethnicity:
African Amer 24.94%
Asian 0.00%
Hispanic 72.80%
Native Amer 0.00%
White 0.76%
Spec Educ 8.56%
Econ Disadv. 97.73%
Limited English Prof 53.90%

Source: PEIMS
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2024

23.33%
0.00%
73.95%
0.00%
1.49%

9.43%
97.02%
51.37%

2025

367

20.16%
0.00%
78.47%
0.00%
1.09%

7.08%
97.55%
58.58%
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BLANTON ELEMENTARY
Organization 110
Grade Span: EC-6

Empower ALL students to reach their personal excellence by building strong relationships and providing equitable and culturally responsive instruction.

Goals

Goal 1: GPM 1.1: Student achievement on TEKS-aligned District assessments in reading and math using the projected Domain 1 calculation will increase from 35% to 52% by middle of year 2025-26.

Goal 2: GPM 2.1: Student achievement on a third-grade TEKS aligned assessment in reading at the projected Meets performance level or above will increase from 31.8% to 42% by middle-of-year 2025-2026
Goal 3: GPM 3.1: Student achievement on a third-grade TEKS aligned assessment in math at the Meets performance level or above will increase from 23.9% to 42% by middle-of year 2025-26
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 663 657 685
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 4,320,606 76.69% 4,235,816 77.35% 4,563,565 79.57% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 1.46% 81,821 1.43% African Amer 10.11% 9.13% 9.05%
13 Curr Dvlp & Inst Staff Dvip 139,848 2.48% 79,567 1.45% 1,355 0.02% Asian 0.15% 0.00% 0.15%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00% Hispanic 86.58% 87.52% 88.03%
23 Sch Ldrsp 514,520 9.13% 537,931 9.82% 459,963 8.02% Native Amer 0.15% 0.46% 0.88%
31 Guidance Counseling & Eval Svc 270,369 4.80% 164,039 3.00% 178,355 3.11% White 1.81% 2.28% 1.46%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 49,653 0.88% 68,848 1.26% 121,548 2.12% Spec Educ 13.88% 15.22% 13.43%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 95.32% 97.41% 97.81%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 68.33% 68.65% 67.01%
36 Extracurricular Activities 14,900 0.26% - 0.00% - 0.00%
51 Facilities Maint/Ops 116,473 2.07% 140,659 2.57% 146,300 2.55% Source: PEIMS
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,493 0.04% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
5,428,862 96.36% 5,306,961 96.91% 5,552,907 96.82%
Non-Payroll Cost by Function
11 Instruction 35,866 0.64% 16,168 0.30% 26,962 0.47%
12 Inst Resources & Media Svcs 6,048 0.11% 6,404 0.12% 7,269 0.13%
13 Curr Dvlp & Inst Staff Dvip 13,896 0.25% 5,800 0.11% 5,579 0.10%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 2,887 0.05% 8,069 0.15% 7,425 0.13%
31 Guidance Counseling & Eval Svc 225 0.00% 325 0.01% 250 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 368 0.01% 400 0.01% 350 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops 143,424 2.55% 130,371 2.38% 130,894 2.28%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 2,242 0.04% 1,820 0.03% 3,500 0.06%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
204,956 3.64% 169,357 3.09% 182,229 3.18%
Total General Annual Operating Budget $ 5,633,818  100.00% $ 5,476,318 100.00% 5,735,136 100.00%
PEIMS/Estimated Enrollment 657 685 764
General Operating Student/Teacher Ratio 15.1 15.7 15.9
Total Budgeted Operating Cost/student _$ 8,575 S 7,995 7,507
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 41.10 15.00 43.50 17.00 48.00 11.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvip 1.14 - 1.00 - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 3.00 3.00 4.00 3.00 3.00 3.00
Guidance Counseling & Eval Svc 3.00 - 2.00 - 2.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 1.00
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 3.00 - 3.00 - 3.00
Security & Monitoring Svcs - - - - - -
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 49.24 21.00 52.50 23.00 55.00 18.00
Total Staff 70.24 75.50 73.00
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BOWIE ELEMENTARY
Organization 112
Grade Span: EC-5

Educating. Empowering. Evolving

Goals

Goal 1: Increase the level of student achievement in math, reading/language arts, and science by data driven instruction

Goal 2: Improve purposeful instruction, student engagement, and rigor in all subject areas through PLC's and meaningful feedback

Goal 3: Improve the college-going campus climate for faculty, staff, students, and parents by providing a safe, rigorous, and supportive learning environment
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 345 317 317
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,486,647 76.36% 2,179,623 72.42% 2,190,977 72.11% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 2.66% 82,229 2.71% African Amer 5.51% 5.05% 4.42%
13 Curr Dvlp & Inst Staff Dvip (3,853) -0.12% - 0.00% - 0.00% Asian 0.29% 0.00% 0.63%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00% Hispanic 92.46% 92.74% 91.80%
23 Sch Ldrsp 341,772 10.50% 327,628 10.89% 344,934 11.35% Native Amer 0.29% 0.32% 1.89%
31 Guidance Counseling & Eval Svc 85,921 2.64% 87,415 2.91% 88,979 2.93% White 0.87% 1.58% 1.26%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 66,760 2.05% 68,848 2.29% 70,811 2.33% Spec Educ 16.52% 12.30% 11.36%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 95.65% 96.53% 95.90%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 63.77% 62.78% 64.67%
36 Extracurricular Activities 17,166 0.53% - 0.00% - 0.00%
51 Facilities Maint/Ops 118,555 3.64% 133,418 4.43% 127,987 4.21% Source: PEIMS
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,487 0.08% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
3,115,456 95.66% 2,877,033 95.60% 2,905,917 95.64%
Non-Payroll Cost by Function
11 Instruction 18,595 0.57% 13,322 0.44% 14,701 0.48%
12 Inst Resources & Media Svcs 3,488 0.11% 3,028 0.10% 2,779 0.09%
13 Curr Dvlp & Inst Staff Dvip 1,267 0.04% 1,200 0.04% 1,000 0.03%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 932 0.03% 1,100 0.04% 675 0.02%
31 Guidance Counseling & Eval Svc 305 0.01% 400 0.01% 305 0.01%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 681 0.02% 750 0.03% 500 0.02%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops 115,383 3.54% 111,937 3.72% 111,786 3.68%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 550 0.02% 750 0.03% 600 0.02%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
141,199 4.34% 132,487 4.40% 132,346 4.36%
Total General Annual Operating Budget $ 3,256,655 100.00% $ 3,009,520 100.00% 3,038,263 100.00%
PEIMS/Estimated Enrollment 317 317 276
General Operating Student/Teacher Ratio 11.5 13.5 11.3
Total Budgeted Operating Cost/student _$ 10,273 S 9,494 11,008
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 28.50 8.00 23.50 7.00 24.50 3.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 2.00 2.00 2.00 2.00 2.00 2.00
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 3.00 - 3.00 - 3.00
Security & Monitoring Svcs - - - - - -
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 32.50 13.00 28.50 12.00 29.50 8.00
Total Staff 45.50 40.50 37.50



BRYAN ELEMENTARY
Organization 114
Grade Span: PK3-6

John Neely Bryan will build future leaders by supporting emotional, social, and academic growth while fostering value in oneself.

Goals

Goal 1: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.

Goal 2: Middle-grade student achievement (grades 6-8) on state assessments in all subjects in Domain 1 will increase from 40% to 50% by June 2026.

Goal 3: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2026.

General Fund Budget
Audited % of Adopted Budget % of Proposed Budget % of
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,297,727  66.92% 2,612,152 71.46% 2,958,038 78.45%
12 Inst Resources & Media Svcs - 0.00% 80,101 2.19% 71,478 1.90%
13 Curr Dvlp & Inst Staff Dvip 166,053 4.84% 77,422 2.12% - 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 434,716 12.66% 383,481 10.49% 304,322 8.07%
31 Guidance Counseling & Eval Svc 173,610 5.06% 150,627 4.12% 77,308 2.05%
32 Social Work Sve - 0.00% - 0.00% - 0.00%
33 Health Svc 74,747 2.18% 77,081 2.11% 79,106 2.10%
34 Student Transportation - 0.00% - 0.00% - 0.00%
35 Food Svcs - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 1,089 0.03% - 0.00% - 0.00%
51 Facilities Maint/Ops 103,224 3.01% 129,849 3.55% 131,482 3.49%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,108 0.06% - 0.00% - 0.00%
61 Community Svcs 407 0.01% - 0.00% - 0.00%
3,253,681 94.77% 3,510,713 96.04% 3,621,734 96.05%
Non-Payroll Cost by Function
11 Instruction 37,798 1.10% 15,406 0.42% 18,117 0.48%
12 Inst Resources & Media Svcs 3,662 0.11% 4,279 0.12% 4,371 0.12%
13 Curr Dvlp & Inst Staff Dvlp 777 0.02% 1,000 0.03% 2,000 0.05%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 1,705 0.05% 2,800 0.08% 3,000 0.08%
31 Guidance Counseling & Eval Svc 450 0.01% 450 0.01% 400 0.01%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 75 0.00% 75 0.00% 250 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops 134,312 3.91% 119,327 3.26% 119,383 3.17%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Sves - 0.00% - 0.00% - 0.00%
61 Community Svcs 874 0.03% 1,400 0.04% 1,400 0.04%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
179,652 5.23% 144,737 3.96% 148,921 3.95%
Total General Annual Operating Budget $ 3,433,333 100.00% S 3,655,450 100.00% S 3,770,655 100.00%
PEIMS/Estimated Enrollment 435 454 449
General Operating Student/Teacher Ratio 15.8 16.2 13.4
Total Budgeted Operating Cost/student _$ 7,893 $ 8,052 $ 8,398
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 31.10 6.00 28.00 12.00 33.50 8.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp 1.14 - 1.00 - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 3.00 2.00 3.00 2.00 2.00 2.00
Guidance Counseling & Eval Svc 2.00 - 2.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Svcs - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 3.00 - 3.00 - 3.00
Security & Monitoring Svcs - - - - - -
Data Proc Sves - - - - - -
Community Svcs - - - - - -
Total 38.24 11.00 36.00 17.00 38.50 13.00
Total Staff 49.24 53.00 51.50

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

379

43.27%
0.00%
53.03%
0.00%
1.06%

7.65%
97.36%
38.26%

2024 2025

435 454

45.75% 42.73%

0.00% 0.66%
53.33% 54.63%
0.00% 0.22%
0.69% 1.10%

8.74% 10.35%
99.08% 98.90%
39.77% 42.29%

Source: PEIMS
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HARRELL BUDD ELEMENTARY
Organization 115
Grade Span: PK3-6

Cultivating the Potential in Every Student. All students will experience a daily structured literacy approach to ensure mastery in reading and writing proficiency. All students will experience real-world problems to develop and apply critical thinking skills.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.
Goal 3: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase from 42% to 67% by June 2026.

General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enrollment 405 450 457
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,338,750  74.76% 2,538,178 75.74% 2,694,186 76.17% Ethnicity:
12 Inst Resources & Media Svcs 32,608 1.04% 73,033 2.18% 84,185 2.38% African Amer 29.38% 25.78% 26.92%
13 Curr Dvlp & Inst Staff Dvlp 3,728 0.12% - 0.00% - 0.00% Asian 0.00% 0.00% 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00% Hispanic 68.89% 72.00% 70.46%
23 Sch Ldrsp 307,842 9.84% 309,120 9.22% 311,749 8.81% Native Amer 0.00% 0.22% 0.44%
31 Guidance Counseling & Eval Svc 87,260 2.79% 86,674 2.59% 88,777 2.51% White 0.25% 0.44% 0.66%
32 Social Work Sve - 0.00% - 0.00% - 0.00%
33 Health Svc 88,549 2.83% 87,603 2.61% 89,728 2.54% Spec Educ 3.95% 4.89% 5.47%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 93.83% 93.33% 95.84%
35 Food Svecs - 0.00% - 0.00% - 0.00% Limited English Prof 57.53% 58.67% 58.64%
36 Extracurricular Activities 21,795 0.70% - 0.00% - 0.00%
51 Facilities Maint/Ops 113,149 3.62% 135,276 4.04% 143,546 4.06% Source: PEIMS
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,521 0.08% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
2,996,202 95.77% 3,229,884 96.38% 3,412,171 96.47%

Non-Payroll Cost by Function

11 Instruction 19,242 0.62% 24,552 0.73% 23,527 0.67%
12 Inst Resources & Media Svcs 3,422 0.11% 4,141 0.12% 4,444 0.13%
13 Curr Dvlp & Inst Staff Dvlp 667 0.02% - 0.00% 4,000 0.11%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp - 0.00% - 0.00% - 0.00%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 289 0.01% - 0.00% 300 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops 108,576 3.47% 92,559 2.76% 92,742 2.62%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Sves - 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
132,196 4.23% 121,252 3.62% 125,013 3.53%
Total General Annual Operating Budget $ 3,128,398  100.00% S 3,351,136 100.00% S 3,537,184 100.00%
PEIMS/Estimated Enrollment 450 457 457
General Operating Student/Teacher Ratio 16.4 16 15.5
Total Budgeted Operating Cost/student _$ 6,952 $ 7,333 $ 7,740
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 31.50 9.00 28.50 9.00 29.50 9.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 2.00 2.00 2.00 2.00 2.00 2.00
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Svcs - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 3.00 - 3.00 - 3.00
Security & Monitoring Svcs - - - - - -
Data Proc Sves - - - - - -
Community Svcs - - - - - -
Total 36.50 14.00 33.50 14.00 34.50 14.00
Total Staff 50.50 47.50 48.50
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BURNET ELEMENTARY
Organization 116
Grade Span: PK3-6

Committed to developing critical thinking leaders who contribute, impact, and strive for excellence in the world by providing students with the best whole-person education.

Goals

Goal 1: STUDENT OUTCOME GOAL: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2025.

Goal 2: STUDENT OUTCOME GOAL: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2025.

Goal 3: STUDENT OUTCOME GOAL: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2025.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 631 627 631
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 4,179,744 81.98% 4,115,360 80.75% 4,094,152 78.56% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 1.57% 84,185 1.62% African Amer 1.59% 0.80% 0.79%
13 Curr Dvlp & Inst Staff Dvip 12,280 0.24% 538 0.01% - 0.00% Asian 0.00% 0.00% 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00% Hispanic 95.40% 96.81% 96.51%
23 Sch Ldrsp 349,605 6.86% 357,893 7.02% 485,441 9.32% Native Amer 0.79% 0.80% 1.11%
31 Guidance Counseling & Eval Svc 92,390 1.81% 92,320 1.81% 93,860 1.80% White 1.74% 1.28% 1.43%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 85,555 1.68% 83,834 1.65% 85,923 1.65% Spec Educ 12.84% 14.67% 13.00%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 96.99% 95.22% 97.31%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 87.64% 87.88% 86.37%
36 Extracurricular Activities 23,217 0.46% - 0.00% - 0.00%
51 Facilities Maint/Ops 170,507 3.34% 191,095 3.75% 193,541 3.71% Source: PEIMS
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,140 0.04% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
4,915,439 96.41% 4,921,141 96.55% 5,037,102 96.65%
Non-Payroll Cost by Function
11 Instruction 34,908 0.69% 28,439 0.56% 29,309 0.56%
12 Inst Resources & Media Svcs 5,785 0.11% 6,183 0.12% 5,999 0.12%
13 Curr Dvlp & Inst Staff Dvip 2,120 0.04% 2,225 0.04% 4,786 0.09%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 228 0.00% 250 0.01% - 0.00%
31 Guidance Counseling & Eval Svc 0.00% - 0.00% 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 125 0.00% 125 0.00% 133 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops 137,573 2.70% 134,397 2.64% 134,286 2.58%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 2,465 0.05% 4,000 0.08% 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
183,204 3.59% 175,619 3.45% 174,513 3.35%
Total General Annual Operating Budget $ 5,098,643 100.00% $ 5,096,760 100.00% 5,211,615 100.00%
PEIMS/Estimated Enrollment 627 631 626
General Operating Student/Teacher Ratio 14.5 14.7 14.6
Total Budgeted Operating Cost/student _$ 8,132 S 8,077 8,325
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 41.50 13.00 43.00 14.00 43.00 12.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 2.00 3.00 2.00 3.00 3.00 3.00
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 4.00 - 4.00 - 4.00
Security & Monitoring Svcs - - - - - -
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 45.50 20.00 48.00 21.00 49.00 19.00
Total Staff 65.50 69.00 68.00



Goals
Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 44% to 54% by June 2026.
Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 32% to 40% by June 2026.
Goal 3: Student achievement on state assessments in 5th grade science in Domain 1 will increase from 27% to 40% by June 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

BURLESON ELEMENTARY

Organization 117
Grade Span: PK3-5

To accelerate the transformative growth of the whole child by providing equitable, engaging, and innovative instruction,
while embracing diversity and building positive nurturing relationships.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
3,131,114 73.51% 3,266,184 74.92% 3,003,975 77.13%
- 0.00% 80,101 1.84% 80,476 2.07%
80,995 1.90% 77,422 1.78% - 0.00%
- 0.00% - 0.00% - 0.00%
474,512 11.14% 412,188 9.45% 360,366 9.25%
183,234 4.30% 154,637 3.55% 77,811 2.00%
- 0.00% - 0.00% - 0.00%
67,392 1.58% 76,891 1.76% 78,917 2.03%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 0.00%
15,529 0.37% - 0.00% - 0.00%
124,102 2.91% 136,237 3.13% 139,965 3.59%
- 0.00% - 0.00% - 0.00%
2,459 0.06% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
4,079,337 95.77% 4,203,660 96.42% 3,741,510 96.07%
51,303 1.20% 24,703 0.57% 19,635 0.50%
4,719 0.11% 4,978 0.11% 4,334 0.11%
2,325 0.06% 4,000 0.09% 4,500 0.12%
- 0.00% - 0.00% - 0.00%
2,461 0.06% 100 0.00% 2,767 0.07%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
471 0.01% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
117,676 2.76% 122,310 2.81% 121,920 3.13%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
1,295 0.03% - 0.00% 0.00%
- 0.00% - 0.00% - 0.00%
180,250 4.23% 156,091 3.58% 153,156 3.93%
$ 4,259,587 100.00% $ 4,359,751 100.00% 3,894,666 100.00%
513 472 445
13.7 13.7 13.7
s 8,303 $ 9,237 8,752
2024 2025 2026
Prof Support Prof Support Prof Support
38.60 7.00 34.50 10.00 32.50 5.00
- - 1.00 - 1.00 -
1.14 - 1.00 - - -
3.00 2.00 3.00 2.00 2.00 2.00
2.00 - 2.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 3.00 - 3.00 - 3.00
45.74 12.00 42.50 15.00 37.50 10.00
57.74 57.50 47.50
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Student Data
2023
Total Enroliment 506
Ethnicity:
African Amer 38.74%
Asian 0.00%
Hispanic 58.70%
Native Amer 0.40%
White 1.19%
Spec Educ 7.91%
Econ Disadv. 97.63%
Limited English Prof 43.08%

Source: PEIMS
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2024

35.09%
0.00%
62.57%
0.39%
0.78%

9.55%
97.66%
45.22%

2025

29.66%
0.21%
66.74%
0.64%
1.27%

8.90%
97.67%
48.09%




ALBERT C BLACK JR STEAM ACADEMY

Organization 118
Grade Span: PK3-5

Table of Contents

We wll accelerate the transformation of Albert C. Black Jr. STEAM Academy through strong leadership, effective teaching, and high expectations for learning to ensure EVERY scholar is college-ready and empowered for success.

Goals

Goal 1: We will increase our academic performance in Meets and Masters achievement by 8 percentage points (or higher) and increase our overall academic growth as measured by STAAR.

Goal 2: We will strengthen our social-emotional (SEL) practices and classroom management such that student engagement increases and discipline concerns decrease, as measured by the Teacher Excellence Initiative (TEI) rubric and the Student
Discipline System.
Goal 3: We will improve our planning and implementation of STEM-based learning within our classrooms for grades K-5.

General Fund Budget

Payroll Cost by Function

11
12
13
21
23
31
32
33
34
35
36
51
52
53
61

Instruction

Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvip
Inst Ldrsp

Sch Ldrsp

Guidance Counseling & Eval Svc
Social Work Svc

Health Svc

Student Transportation
Food Svcs

Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs

Community Svcs

Non-Payroll Cost by Function

11
12

Instruction

Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvip
Inst Ldrsp

Sch Ldrsp

Guidance Counseling & Eval Svc
Social Work Svc

Health Svc

Student Transportation
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs

Community Svcs

Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment

General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

*

Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
13,765 99.09% 4,464,803 77.64% 4,159,347 76.13%
- 0.00% 80,101 1.39% 84,185 1.54%
- 0.00% 169,973 2.96% 187,152 3.43%
- 0.00% - 0.00% - 0.00%
- 0.00% 527,820 9.18% 474,048 8.68%
- 0.00% 263,448 4.58% 177,952 3.26%
- 0.00% - 0.00% - 0.00%
- 0.00% 79,085 1.38% 80,661 1.48%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% 2,700 0.05% 137,985 2.53%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 217 0.00%
- 0.00% - 0.00% - 0.00%
13,765 99.09% 5,587,930 97.17% 5,301,547 97.03%
127 0.92% 38,567 0.67% 36,701 0.67%
- 0.00% 7,830 0.14% 8,134 0.15%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 800 0.02%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% 116,339 2.02% 116,523 2.13%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
127 0.92% 162,736 2.83% 162,158 2.97%
13,893 100.00% $ 5,750,666 100.00% 5,463,705 100.00%
- 828 858
- 16.6 18.7
$ 6,945 6,368
2024 2025 2026
Prof Support Prof Support Prof Support
- - 50.00 15.00 46.00 10.00
- - 1.00 - 1.00 -
- - 2.00 - 2.00 -
- - 4.00 3.00 3.00 3.00
- - 3.00 - 2.00 -
- - 1.00 - 1.00 -
- - - - - 3.00
- - 61.00 18.00 55.00 16.00
= 79.00 71.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof

2023 2024 2025

0 0

Source: PEIMS
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CHAPEL HILL PREPARATORY: A PERSONALIZED LEARNING SCHOOL
Organization 119
Grade Span: PK3-6

Our mission is to provide a high quality education and inspire lifelong learners.

Goals

Goal 1: Increase student achievement through implementation of effective lesson cycle and feedback for whole and small group sessions through PD.

Goal 2: Create a positive and inspiring culture and climate for all stakeholders through SEL and the house system.

Goal 3: Maintain student engagement through development of enrichment and after school club activities and a decrease in student discipline referrals and increase parent involvement.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 371 347 404
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,270,834 75.42% 2,334,133 74.22% 2,530,115 75.39% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 2.55% 72,886 2.17% African Amer 5.93% 4.32% 4.46%
13 Curr Dvlp & Inst Staff Dvip 14,110 0.47% 1,610 0.05% 1,625 0.05% Asian 1.08% 0.58% 0.50%
21 Inst Ldrsp (4) 0.00% - 0.00% - 0.00% Hispanic 85.98% 89.91% 89.85%
23 Sch Ldrsp 306,059 10.17% 302,498 9.62% 315,350 9.40% Native Amer 0.54% 0.29% 0.00%
31 Guidance Counseling & Eval Svc 88,576 2.94% 86,877 2.76% 89,890 2.68% White 5.12% 3.75% 3.71%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 77,540 2.58% 76,596 2.44% 78,617 2.34% Spec Educ 14.56% 16.43% 16.83%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 89.22% 92.80% 94.31%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 66.31% 72.62% 70.55%
36 Extracurricular Activities 14,662 0.49% - 0.00% - 0.00%
51 Facilities Maint/Ops 132,295 4.39% 143,642 4.57% 146,247 4.36% Source: PEIMS
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,503 0.08% - 0.00% - 0.00%
61 Community Svcs 3 0.00% - 0.00% - 0.00%
2,906,579 96.54% 3,025,457 96.21% 3,234,730 96.38%
Non-Payroll Cost by Function
11 Instruction 10,851 0.36% 13,578 0.43% 14,854 0.44%
12 Inst Resources & Media Svcs 3,634 0.12% 3,635 0.12% 3,856 0.12%
13 Curr Dvlp & Inst Staff Dvip - 0.00% 3,500 0.11% 3,500 0.10%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 10 0.00% 104 0.00% 200 0.01%
31 Guidance Counseling & Eval Svc 0.00% - 0.00% 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% 240 0.01% - 0.00%
51 Facilities Maint/Ops 89,539 2.97% 98,182 3.12% 98,316 2.93%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 254 0.01% - 0.00% 674 0.02%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
104,288 3.46% 119,239 3.79% 121,400 3.62%
Total General Annual Operating Budget $ 3,010,868  100.00% $ 3,144,696 100.00% 3,356,130 100.00%
PEIMS/Estimated Enrollment 347 404 393
General Operating Student/Teacher Ratio 12.5 14.8 13.2
Total Budgeted Operating Cost/student _$ 8,677 S 7,784 8,540
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 27.80 10.00 27.30 8.00 29.80 6.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 2.00 2.00 2.00 2.00 2.00 2.00
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 3.00 - 3.00 - 3.00
Security & Monitoring Svcs - - - - - -
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 31.80 15.00 32.30 13.00 34.80 11.00
Total Staff 46.80 45.30 45.80



Table of Contents

CAILLET ELEMENTARY
Organization 120
Grade Span: EC-6

F.P. Caillet seeks to be a premier urban elementary school within Dallas.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.

Goal 3: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2026.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 552 529 552
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 3,047,591 76.69% 3,532,961 80.15% 3,301,469 78.58% Ethnicity:
12 Inst Resources & Media Svcs 86,239 2.17% 82,187 1.87% 84,185 2.00% African Amer 3.26% 2.65% 2.17%
13 Curr Dvlp & Inst Staff Dvip 11,098 0.28% 2,145 0.05% 1,084 0.03% Asian 0.00% 0.00% 0.00%
21 Inst Ldrsp 1,125 0.03% - 0.00% - 0.00% Hispanic 94.75% 96.22% 95.65%
23 Sch Ldrsp 354,642 8.92% 320,823 7.28% 335,039 7.98% Native Amer 0.18% 0.19% 0.91%
31 Guidance Counseling & Eval Svc 85,869 2.16% 86,140 1.95% 87,696 2.09% White 0.91% 0.19% 1.27%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 78,462 1.97% 80,833 1.83% 82,895 1.97% Spec Educ 15.40% 16.07% 12.68%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 95.11% 97.73% 97.83%
35 Food Svcs - 0.00% - 0.00% - 0.00% Limited English Prof 75.36% 78.83% 79.89%
36 Extracurricular Activities 16,185 0.41% - 0.00% - 0.00%
51 Facilities Maint/Ops 141,634 3.56% 150,160 3.41% 152,394 3.63% Source: PEIMS
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,479 0.06% - 0.00% - 0.00%
61 Community Svcs 1,005 0.03% - 0.00% 651 0.02%
3,826,328 96.28% 4,255,249 96.54% 4,045,413 96.29%
Non-Payroll Cost by Function
11 Instruction 16,319 0.41% 18,966 0.43% 22,903 0.55%
12 Inst Resources & Media Svcs 5,411 0.14% 5,374 0.12% 5,245 0.13%
13 Curr Dvlp & Inst Staff Dvip 1,260 0.03% 2,300 0.05% 2,300 0.06%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 1,463 0.04% 1,400 0.03% 1,200 0.03%
31 Guidance Counseling & Eval Svc 205 0.01% 250 0.01% 300 0.01%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 134 0.00% 200 0.01% 200 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% 240 0.01% 430 0.01%
51 Facilities Maint/Ops 122,804 3.09% 122,359 2.78% 120,881 2.88%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 100 0.00% 1,500 0.03% 2,450 0.06%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
147,696 3.72% 152,589 3.46% 155,909 3.71%
Total General Annual Operating Budget $ 3,974,024  100.00% $ 4,407,838 100.00% 4,201,322 100.00%
PEIMS/Estimated Enrollment 529 552 544
General Operating Student/Teacher Ratio 14.9 14.6 14.7
Total Budgeted Operating Cost/student _$ 7,512 S 7,985 7,723
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 36.40 12.00 37.90 11.00 36.90 7.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 2.00 3.00 2.00 2.00 2.00 2.00
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 3.00 - 3.00 - 3.00
Security & Monitoring Svcs - - - - - -
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 41.40 18.00 42.90 16.00 41.90 12.00
Total Staff 59.40 58.90 53.90



CARPENTER ELEMENTARY

Organization 121
Grade Span: PK3-5

Table of Contents

The Mission of John W. Carpenter is to cultivate the potential in every student to thrive as a global citizen by inspiring a love of learning while challenging and supporting every student to achieve academic excellence.

Goals

Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58%.
Goal 2: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56%.
Goal 3: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0%.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
1,522,481 65.15% 1,338,935 63.81% 1,713,186 65.73%
84,148 3.60% 82,862 3.95% 84,864 3.26%
114,996 4.92% 98,251 4.68% 92,018 3.53%
- 0.00% - 0.00% - 0.00%
290,203 12.42% 234,801 11.19% 314,693 12.07%
38,221 1.64% 41,666 1.99% 90,414 3.47%
- 0.00% - 0.00% - 0.00%
64,322 2.75% 72,215 3.44% 74,195 2.85%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
1,122 0.05% - 0.00% - 0.00%
119,730 5.12% 132,200 6.30% 134,695 5.17%
- 0.00% - 0.00% - 0.00%
1,752 0.08% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
2,236,974 95.72% 2,000,930 95.36% 2,504,065 96.07%
7,823 0.34% 10,485 0.50% 12,252 0.47%
1,769 0.08% 2,108 0.10% 2,540 0.10%
5,389 0.23% - 0.00% 500 0.02%
33 0.00% - 0.00% - 0.00%
17 0.00% - 0.00% 2,040 0.08%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% 100 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
85,010 3.64% 84,686 4.04% 84,948 3.26%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
100,039 4.28% 97,279 4.64% 102,380 3.93%
$ 2,337,013 100.00% $ 2,098,209 100.00% 2,606,445 100.00%
189 208 250
9.2 13.4 12.8
$ 12,365 $ 10,088 10,426
2024 2025 2026
Prof Support Prof Support Prof Support
18.50 5.00 15.50 4.00 19.50 5.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
2.00 2.00 1.00 2.00 2.00 2.00
0.50 - 0.50 - 1.00 -
1.00 - 1.00 - 1.00 -
- 3.00 - 3.00 - 3.00
24.00 10.00 20.00 9.00 25.50 10.00
34.00 29.00 35.50

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof

2023

9.24%
97.83%
31.52%

2024 2025
189 208
31.22% 26.44%
2.12% 0.48%
62.43% 67.31%
0.00% 0.00%
2.12% 4.33%
9.52% 8.65%
93.12% 97.60%
49.74% 54.33%

Source: PEIMS
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CARR ELEMENTARY
Organization 122
Grade Span: PK3-6

Leveling Up. Excellence is our standard.

Goals

Goal 1: STUDENT OUTCOME GOAL: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.

Goal 2: STUDENT OUTCOME GOAL: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2026.
Goal 3: STUDENT OUTCOME GOAL: Middle-grade student achievement (grades 6-8) on state assessments in all subjects in Domain 1 will increase from 40% to 50% by June 2026.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 281 268 259
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 1,903,100 64.35% 1,887,591 62.85% 1,696,787 63.59% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 2.67% 74,779 2.80% African Amer 65.48% 58.58% 57.14%
13 Curr Dvlp & Inst Staff Dvip 122,215 4.13% 163,333 5.44% 87,693 3.29% Asian 0.00% 0.00% 0.39%
21 Inst Ldrsp 204 0.01% - 0.00% - 0.00% Hispanic 32.38% 38.43% 38.61%
23 Sch Ldrsp 457,062 15.46% 322,164 10.73% 339,877 12.74% Native Amer 0.36% 0.00% 0.00%
31 Guidance Counseling & Eval Svc 98,291 3.32% 174,687 5.82% 89,888 3.37% White 0.36% 0.37% 1.16%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 82,738 2.80% 87,780 2.92% 89,907 3.37% Spec Educ 9.25% 11.57% 8.11%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 98.93% 98.51% 98.84%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 26.69% 30.60% 30.12%
36 Extracurricular Activities 14,965 0.51% - 0.00% - 0.00%
51 Facilities Maint/Ops 139,619 4.72% 174,150 5.80% 178,493 6.69% Source: PEIMS
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,499 0.09% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
2,820,693 95.38% 2,889,806 96.22% 2,557,424 95.85%
Non-Payroll Cost by Function
11 Instruction 39,513 1.34% 14,975 0.50% 12,979 0.49%
12 Inst Resources & Media Svcs 2,750 0.09% 2,715 0.09% 2,411 0.09%
13 Curr Dvlp & Inst Staff Dvip 295 0.01% 1,439 0.05% 923 0.04%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 900 0.03% - 0.00% 160 0.01%
31 Guidance Counseling & Eval Svc 0.00% - 0.00% 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 0.00% - 0.00% 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 103 0.00% 200 0.01% 390 0.02%
51 Facilities Maint/Ops 93,074 3.15% 94,158 3.14% 93,975 3.52%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 0.00% - 0.00% 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
136,635 4.62% 113,487 3.78% 110,838 4.15%
Total General Annual Operating Budget $ 2,957,328  100.00% $ 3,003,293 100.00% 2,668,262 100.00%
PEIMS/Estimated Enrollment 268 259 236
General Operating Student/Teacher Ratio 11.6 129 12.4
Total Budgeted Operating Cost/student _$ 11,035 S 11,596 11,306
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 26.20 4.00 20.10 7.00 19.00 3.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp 1.14 - 2.00 - 1.00 -
Inst Ldrsp - - - - - -
Sch Ldrsp 3.00 2.00 2.00 2.00 2.00 2.00
Guidance Counseling & Eval Svc 2.00 - 2.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 4.00 - 4.00 - 4.00
Security & Monitoring Svcs - - - - - -
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 33.34 10.00 28.10 13.00 25.00 9.00
Total Staff 43.34 41.10 34.00



Goals
Goal 1: Goal 1: DISTRICT GOAL: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2026.
Goal 2: Goal 2: STUDENT OUTCOME GOAL: Student achievement on the third-grade state assessment in reading and meets performance level or above will increase from 40% to 56% by June 2026.

Goal 3: Goal 3: STUDENT OUTCOME GOAL: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2026.

General Fund Budget

Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

35 Food Svcs

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

Non-Payroll Cost by Function

11 Instruction

12 Inst Resources & Media Svcs
13 Curr Dvlp & Inst Staff Dvip
21 Inst Ldrsp

23 Sch Ldrsp

31 Guidance Counseling & Eval Svc
32 Social Work Svc

33 Health Svc

34 Student Transportation

36 Extracurricular Activities

51 Facilities Maint/Ops

52 Security & Monitoring Svcs
53 Data Proc Svcs

61 Community Svcs

81 Fac Acq & Cnstr

Total General Annual Operating Budget

PEIMS/Estimated Enrollment
General Operating Student/Teacher Ratio
Total Budgeted Operating Cost/student

Goal Results

Staffing

* Does not include part-time positions

Instruction
Inst Resources & Media Svcs
Curr Dvlp & Inst Staff Dvlp
Inst Ldrsp
Sch Ldrsp
Guidance Counseling & Eval Svc
Social Work Svc
Health Svc
Student Transportation
Food Sves
Extracurricular Activities
Facilities Maint/Ops
Security & Monitoring Svcs
Data Proc Svcs
Community Svcs

Total
Total Staff

CASA VIEW ELEMENTARY

Organization 125
Grade Span: EC-6

The mission of Casa View Elementary is to empower all students with knowledge and skills to contribute and succeed in a competitive world.

Audited % of Adopted Budget % of Proposed Budget % of
2023-24 Total 2024-25 Total 2025-26 Total
3,530,298 80.24% 3,450,549 79.92% 3,708,386 80.37%
66,209 1.51% 68,312 1.58% 70,179 1.52%
9,895 0.23% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
323,970 7.36% 302,338 7.00% 318,973 6.91%
90,787 2.06% 86,877 2.01% 88,979 1.93%
- 0.00% - 0.00% - 0.00%
73,611 1.67% 72,529 1.68% 85,425 1.85%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
9,250 0.21% - 0.00% - 0.00%
144,225 3.28% 180,768 4.19% 182,996 3.97%
- 0.00% - 0.00% - 0.00%
2,058 0.05% - 0.00% - 0.00%
15 0.00% - 0.00% - 0.00%
4,250,319 96.61% 4,161,373 96.38% 4,454,938 96.55%
18,489 0.42% 26,532 0.62% 30,652 0.66%
5,984 0.14% 5,410 0.13% 5,447 0.12%
792 0.02% 2,500 0.06% - 0.00%
- 0.00% - 0.00% - 0.00%
1,452 0.03% 1,800 0.04% 2,100 0.05%
225 0.01% 250 0.01% 300 0.01%
- 0.00% - 0.00% - 0.00%
209 0.01% 200 0.01% 450 0.01%
- 0.00% - 0.00% - 0.00%
- 0.00% 240 0.01% 430 0.01%
121,711 2.77% 118,297 2.74% 118,320 2.56%
- 0.00% - 0.00% - 0.00%
- 0.00% - 0.00% - 0.00%
505 0.01% 1,000 0.02% 1,500 0.03%
- 0.00% - 0.00% - 0.00%
149,367 3.40% 156,229 3.62% 159,199 3.45%
$ 4,399,685 100.00% $ 4,317,602 100.00% 4,614,137 100.00%
590 530 566
14.8 13.9 13.8
$ 7,457 $ 8,146 8,152
2024 2025 2026
Prof Support Prof Support Prof Support
41.00 11.00 38.00 11.00 41.00 9.00
1.00 - 1.00 - 1.00 -
2.00 3.00 2.00 2.00 2.00 2.00
1.00 - 1.00 - 1.00 -
1.00 - 1.00 - 1.00 -
- 4.00 - 4.00 - 4.00
46.00 18.00 43.00 17.00 46.00 15.00
64.00 60.00 61.00

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

621

5.80%
0.48%
88.41%
0.64%
3.70%

12.72%
93.24%
61.68%

Source: PEIMS
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2024

2025

530

3.96%
0.57%
90.38%
0.57%
2.83%

15.09%
95.66%
62.45%
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CENTRAL ELEMENTARY
Organization 126
Grade Span: PK3-5

Educating All Students for Success

Goals

Goal 1: Increase student academic achievement in all core content areas by providing quality, data-driven, aligned bell-to-bell instruction every day.
Goal 2: Improve the quality of instruction through the implementation of TEI, quality professional development, and effective feedback.

Goal 3: Increase parent and community involvement and college and career readiness.
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General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 516 557 588
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 3,157,644 80.10% 3,391,597 79.74% 3,640,263 79.16% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 1.88% 70,540 1.53% African Amer 10.85% 14.18% 11.40%
13 Curr Dvlp & Inst Staff Dvip 5,999 0.15% 2,575 0.06% - 0.00% Asian 0.19% 0.36% 0.68%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00% Hispanic 70.16% 70.20% 74.15%
23 Sch Ldrsp 362,030 9.18% 352,464 8.29% 446,557 9.71% Native Amer 0.19% 0.54% 0.68%
31 Guidance Counseling & Eval Svc 84,051 2.13% 83,313 1.96% 85,381 1.86% White 15.12% 12.21% 10.71%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 78,615 1.99% 81,680 1.92% 83,749 1.82% Spec Educ 13.95% 16.52% 20.24%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 91.86% 89.95% 90.48%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 43.61% 44.70% 49.15%
36 Extracurricular Activities 11,284 0.29% - 0.00% - 0.00%
51 Facilities Maint/Ops 118,020 2.99% 145,348 3.42% 144,694 3.15% Source: PEIMS
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,480 0.06% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
3,820,123 96.90% 4,137,078 97.27% 4,471,184 97.23%
Non-Payroll Cost by Function
11 Instruction 11,258 0.29% 17,232 0.41% 34,024 0.74%
12 Inst Resources & Media Svcs 4,964 0.13% 5,328 0.13% 5,751 0.13%
13 Curr Dvlp & Inst Staff Dvip 958 0.02% 300 0.01% - 0.00%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 4,791 0.12% 7,500 0.18% 1,800 0.04%
31 Guidance Counseling & Eval Svc - 0.00% 200 0.01% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 180 0.01% 300 0.01% 200 0.00%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops 99,993 2.54% 85,282 2.01% 85,538 1.86%
52 Security & Monitoring Svcs - 0.00% 200 0.01% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 0.00% - 0.00% 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
122,143 3.10% 116,342 2.74% 127,313 2.77%
Total General Annual Operating Budget $ 3,942,266  100.00% $ 4,253,420 100.00% 4,598,497 100.00%
PEIMS/Estimated Enrollment 557 588 599
General Operating Student/Teacher Ratio 14.5 16.1 15.8
Total Budgeted Operating Cost/student _$ 7,078 S 7,234 7,677
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 37.50 11.00 36.50 11.00 38.00 13.00
Inst Resources & Media Svcs - - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 2.00 2.00 2.00 2.00 3.00 2.00
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 3.00 - 3.00 - 3.00
Security & Monitoring Svcs - - - - - -
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 41.50 16.00 41.50 16.00 44.00 18.00
Total Staff 57.50 57.50 62.00
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DR MARTIN LUTHER KING JR ARTS ACADEMY
Organization 128
Grade Span: PK-8

Prepare scholars to become confident and creative builders of their future. We seek to be the best fit Transformation School in Dallas ISD.

Goals

Goal 1: At the end of May 2026 scholars scoring at least 30% Masters, 60% Meets, and 90% Approaching on STAAR Assessments.
Goal 2: Climate and Culture Survey in Quintile 5 for all 6 categories.

Goal 3: Parent Survey on all indicators at least 80%.

General Fund Budget Student Data
2023 2024 2025
Audited % of Adopted Budget % of Proposed Budget % of Total Enroliment 452 468 499
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 3,407,986 70.84% 3,535,054 70.11% 3,389,128 72.68% Ethnicity:
12 Inst Resources & Media Svcs - 0.00% 80,101 1.59% 81,821 1.76% African Amer 63.72% 63.03% 65.73%
13 Curr Dvlp & Inst Staff Dvip 194,332 4.04% 256,329 5.08% 175,386 3.76% Asian 0.00% 0.00% 0.00%
21 Inst Ldrsp 409 0.01% 85,410 1.69% 80,056 1.72% Hispanic 33.85% 35.47% 32.47%
23 Sch Ldrsp 541,089 11.25% 504,339 10.00% 432,051 9.27% Native Amer 0.44% 0.21% 0.20%
31 Guidance Counseling & Eval Svc 204,953 4.26% 182,282 3.62% 93,099 2.00% White 0.00% 0.00% 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 71,753 1.49% 74,181 1.47% 76,180 1.63% Spec Educ 9.29% 13.89% 15.03%
34 Student Transportation - 0.00% - 0.00% - 0.00% Econ Disadv. 93.36% 92.09% 94.59%
35 Food Svcs - 0.00% - 0.00% 0.00% Limited English Prof 27.66% 25.00% 21.64%
36 Extracurricular Activities 30,070 0.63% - 0.00% - 0.00%
51 Facilities Maint/Ops 143,137 2.98% 151,026 3.00% 156,258 3.35% Source: PEIMS
52 Security & Monitoring Svcs 25,194 0.52% 31,005 0.62% 32,788 0.70%
53 Data Proc Svcs 445 0.01% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
4,619,369 96.02% 4,899,727 97.18% 4,516,767 96.86%
Non-Payroll Cost by Function
11 Instruction 58,964 1.23% 19,552 0.39% 25,473 0.55%
12 Inst Resources & Media Svcs 5,143 0.11% 5,506 0.11% 5,810 0.13%
13 Curr Dvlp & Inst Staff Dvip 3,284 0.07% 4,000 0.08% 3,000 0.06%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 25,625 0.53% 1,000 0.02% 200 0.00%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 993 0.02% 2,000 0.04% 1,000 0.02%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% 6,372 0.13% 6,752 0.15%
51 Facilities Maint/Ops 97,338 2.02% 103,791 2.06% 103,975 2.23%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs - 0.00% - 0.00% - 0.00%
61 Community Svcs 344 0.01% - 0.00% 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
191,692 3.98% 142,221 2.82% 146,210 3.14%
Total General Annual Operating Budget $ 4,811,060 100.00% $ 5,041,948 100.00% 4,662,977 100.00%
PEIMS/Estimated Enrollment 468 499 588
General Operating Student/Teacher Ratio 10.3 12.6 15.3
Total Budgeted Operating Cost/student _$ 10,280 S 10,104 7,930
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 43.10 9.00 39.50 10.00 38.50 7.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp 1.14 - 3.00 - 2.00 -
Inst Ldrsp - - 1.00 - 1.00 -
Sch Ldrsp 3.00 4.00 3.00 4.00 2.00 4.00
Guidance Counseling & Eval Svc 2.00 - 2.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Sves - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 3.00 - 3.00 - 3.00
Security & Monitoring Svcs - 1.00 - 1.00 - 1.00
Data Proc Svcs - - - - - -
Community Svcs - - - - - -
Total 51.24 17.00 50.50 18.00 46.50 15.00
Total Staff 68.24 68.50 61.50
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CONNER ELEMENTARY
Organization 129
Grade Span: EC-5

S.S. Conner seeks to be a premier urban school where ALL of our scholars are prepared for today, tomorrow, and beyond.

Goals

Goal 1: STUDENT OUTCOME GOAL: Student achievement on state assessments in all subjects in Domain 1 will increase

Goal 2: STUDENT OUTCOME GOAL: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase
Goal 3: STUDENT OUTCOME GOAL: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase

General Fund Budget
Audited % of Adopted Budget % of Proposed Budget % of
Payroll Cost by Function 2023-24 Total 2024-25 Total 2025-26 Total
11 Instruction 2,926,076  76.92% 3,201,478 78.57% 3,079,404 77.52%
12 Inst Resources & Media Svcs 87,607 2.30% 73,168 1.80% 75,080 1.89%
13 Curr Dvlp & Inst Staff Dvlp 5,012 0.13% - 0.00% 4,330 0.11%
21 Inst Ldrsp - 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 327,090 8.60% 322,183 7.91% 335,925 8.46%
31 Guidance Counseling & Eval Svc 87,556 2.30% 86,877 2.13% 88,979 2.24%
32 Social Work Sve - 0.00% - 0.00% - 0.00%
33 Health Svc 75,206 1.98% 80,107 1.97% 82,164 2.07%
34 Student Transportation - 0.00% - 0.00% - 0.00%
35 Food Svcs - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities 22,074 0.58% - 0.00% - 0.00%
51 Facilities Maint/Ops 103,591 2.72% 128,248 3.15% 129,463 3.26%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Svcs 2,349 0.06% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
3,636,562 95.60% 3,892,061 95.52% 3,795,345 95.54%
Non-Payroll Cost by Function
11 Instruction 15,567 0.41% 32,652 0.80% 23,042 0.58%
12 Inst Resources & Media Svcs 5,429 0.14% 5,374 0.13% 5,134 0.13%
13 Curr Dvlp & Inst Staff Dvip - 0.00% - 0.00% - 0.00%
21 Inst Ldrsp 109 0.00% - 0.00% - 0.00%
23 Sch Ldrsp 5,905 0.16% - 0.00% 4,309 0.11%
31 Guidance Counseling & Eval Svc - 0.00% - 0.00% - 0.00%
32 Social Work Svc - 0.00% - 0.00% - 0.00%
33 Health Svc 722 0.02% - 0.00% 500 0.01%
34 Student Transportation - 0.00% - 0.00% - 0.00%
36 Extracurricular Activities - 0.00% - 0.00% - 0.00%
51 Facilities Maint/Ops 139,786 3.68% 144,426 3.55% 144,281 3.63%
52 Security & Monitoring Svcs - 0.00% - 0.00% - 0.00%
53 Data Proc Sves - 0.00% - 0.00% - 0.00%
61 Community Svcs - 0.00% - 0.00% - 0.00%
81 Fac Acq & Cnstr - 0.00% - 0.00% - 0.00%
167,517 4.40% 182,452 4.48% 177,266 4.46%
Total General Annual Operating Budget $ 3,804,079  100.00% S 4,074,513 100.00% S 3,972,611 100.00%
PEIMS/Estimated Enrollment 582 557 532
General Operating Student/Teacher Ratio 15.9 15.9 15.9
Total Budgeted Operating Cost/student _$ 6,536 $ 7,315 $ 7,467
Goal Results
Staffing
* Does not include part-time positions 2024 2025 2026
Prof Support Prof Support Prof Support
Instruction 37.00 10.00 35.00 11.00 33.50 7.00
Inst Resources & Media Svcs 1.00 - 1.00 - 1.00 -
Curr Dvlp & Inst Staff Dvlp - - - - - -
Inst Ldrsp - - - - - -
Sch Ldrsp 2.00 2.00 2.00 2.00 2.00 2.00
Guidance Counseling & Eval Svc 1.00 - 1.00 - 1.00 -
Social Work Svc - - - - - -
Health Svc 1.00 - 1.00 - 1.00 -
Student Transportation - - - - - -
Food Svcs - - - - - -
Extracurricular Activities - - - - - -
Facilities Maint/Ops - 3.00 - 3.00 - 3.00
Security & Monitoring Svcs - - - - - -
Data Proc Sves - - - - - -
Community Svcs - - - - - -
Total 42.00 15.00 40.00 16.00 38.50 12.00
Total Staff 57.00 56.00 50.50

Student Data

Total Enroliment

Ethnicity:
African Amer
Asian
Hispanic
Native Amer
White

Spec Educ
Econ Disadv.
Limited English Prof
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2023

620

41.13%
0.97%
54.03%
0.16%
1.13%

8.87%
97.58%
45.48%

2024 2025

582 557

33.68% 31.96%

0.69% 1.26%
61.68% 63.20%
0.34% 0.36%
1.38% 1.44%
6.70% 6.46%

96.91% 99.46%
52.75% 54.94%

Source: PEIMS
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Goals
Goal 1: Student achievement on state assessments in all subjects in Domain 1 will increase from 46 to 58 by June 2026.
Goal 2: Student achievement on the third-grade state assessment in readin