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Hopewell Middle School Governance Council Summary of Actions

Wednesday, May 14%, 7:30 AM, Room F102

Member Attendance:
Mr. Michael LeMoyne, Principal Present Ms. Michelle Geppert, Parent Absent
Ms. Chloe Combs, Teacher Present Ms. Lacey Moore, Parent Present
Mr. Matt Hill, Teacher Present Mr. Sean Stephens, Parent Present
Lauren Corbett, Appointed Staff Present Mr. Isaac Howard, Community Member | Absent
Mr. Mitch Haber, Appointed Staff Present Blair Miller, Community Member Present
Action Items:
Motion Time By Whom Second By Voting Results
Meeting called to order 7:30 AM | S. Stephens L. Moore Unanimous
Approve May Agenda 7:31 AM | M. Haber S. Stephens Unanimous
Approve March Meeting | 7:33 AM | M. Haber M. Hill Unanimous
Minutes
Meeting adjourned 7:55 AM | M. Haber S. Stephens Unanimous

Informational and Discussion Items:

1. Discussion Item: Welcome New Members/Thank Outgoing Members
e New Members: Judith Boneta (Teacher), Jen DuFore (Parent), Beth Browning (Parent)
2. Discussion Item: Principal’s Update/Year-End Summary
SGC Spending
e Leadership/coaching professional learning, Instructional technology, safety (outdoor
lighting and parking lot signage), shade structure.

HMS Strategic Plan

¢ Enhance performance — there is progress toward achieving goal

e Prioritize Safety — On track as of May 6. 188 is below the goal of 252.

e Increase ELL proficiency — progress toward this goal. Goal was 72.5% is the goal —
waiting on Georgia Milestones data, but ACCESS results are encouraging.

e Strengthen workforce engagement — Data not available yet

e Utilize all flex spending — this goal was met.

e Community connections — Data not available yet

Celebrating 20 Years

Janelle Consola
Assistant Principal

Amy Cousin
Assistant Principal

Stephanie Sosebee
Assistant Principal
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e Staff giveaway, original staff members highlighted, students turned staff members, 20
days of staff recognition, 20" anniversary visual/musical showcase.
Leaving Hopewell
e Retiring - Gilley and Murray
e Transferring - Herring (Barnwell IST), Luffel (IA), and LeBlanc (Cambridge)
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