
 

  
 

AGENDA 
Regular School Board Meeting 

Thursday, May 22, 2025 
6 p.m. 

District Office Board Room 
107 First Street North • Yelm, WA 

       
Regular School Board Meeting 

 
A  1. Call to Order 
   Flag Salute 
 
I  2. Audience 
   A. Distinguished Leadership Award 

 
   B. Superintendent’s Comments 
     
   C.  Community Comments 
 
A  3. School Board Minutes 
   April 17, 2025 – Regular Board Meeting 
       
 4. New Business  
A  A. Individual Contracts  

1. New Hires 
Braden Castleberry-Taylor, YHS Teacher Science 
Abigail Du Plessis, RMS Teacher Math 
Dustin Evans, YHS Teacher ELA 
Laura Garcia, OSS ESA School Psychologist 
Hannah Loken, YMS Teacher Math 
Keith McLaren, YMS Teacher Special Educ. LRC 
Bethany Murphy, YHS OP III Counselors 
Emma Stepan, SW OP II Attendance 

2. Leave of Absence 
Tiana Giesy, Food Service Cafeteria Worker  5/19/2025-5/19/2026 
Christianne Smith, YHS Teacher World Language .20 LOA 25/26 SY 

3. Resignations/Retirements/Terminations 
Clara Allida, OSS Behavior Support Assistant OYO  Resignation 
Jamie Connally, YMS Teacher SPED Educ. LRC  Resignation 
Luann Easley, PR Para Instructional    Retirement 
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Paulina Flores Hernandez, OSS Para Instructional ML  Resignation 
Anna Flott, MK Para Instructional    Resignation 
Caleb Hoffman, PR Para SPED Program FLC   Resignation 
Brandy Kile, SW Para SPED LRC    Resignation 
Ronald Kretschmer, YMS Para SPED Program 1:1 LRC  Resignation 
Caitlynn Overman, SW Para SPED LRC    Resignation 
Melissa Palmer, SW Teacher Elem Music   Resignation 
Timothy Tsugawa, YHS Coach Assistant Football  Resignation 
Bethany Wennerstrom, YMS Teacher ELA   Resignation 
Bryan Wooldridge, YHS Teacher Physics   Retirement 

4. Staffing Changes 
Jessica Diamond, YMS Library Technician  OYO to Continuing 
Deborah Noe, YES OP II    OYO to Continuing 
Hillary Hull, Teacher CTE WBL to CTE Instructional Coach 

5. Stipends/Supplemental Contracts 
     
 A  B. Acceptance of Gifts 
    Donor                                                                              Amount 
    Powerlifting Parents, Powerlift Donations ............................................ $150.00 
    Harmony Lodge #18, 12 Bikes for 6 elementary schools .................. $1,500.00 
    Shur-Kleen Car Wash, 360 car washes for teacher appreciation ..... $5,400.00 
    Yelm FFA Alumni, 2025 State Convention ........................................ $9,500.00 
    The Outpost Church, NYC Choir Trip ................................................ $3,000.00 
    Professional Contract Services, 2025 Unified Prom ......................... $1,000.00 
 
 A  C. Out-of-District Travel 
    YHS Fastpitch to Richland, WA, May 22-24, 2025, to participate in the state 

tournament,16 students and 2 chaperones. 
  
 I/D  D. Cell Phone Policy Update 
 
 A  E. Resolution 06-24-25 
    Interfund Transfer  
 
 A  F. Resolution 07-24-25 
    Interfund Loan 
 
 A  G. Resolution 08-24-25 
    Delegating Authority to WIAA 
 
 A 5. Vouchers and Payroll 

A. General Fund #70152016 – 70152163 
  #70152185 - 70152230 $1,503,758.74 

B. ASB Fund #70409840 - 70409871 $107,320.99 
C. Capital Projects Fund #70501813 - 70501819 $130,347.62 
D. Comp Tax #112300017 – 202100167 $4,956.56 
E. April Payroll  $6,212,278.11 

 
A        6.  Facilities Report: 
  Public Works: 
  Project #          Amount         Vendor / Reason 
  02.24 $32,833.18 INSI – District Wide Technology Updates  
  17.24 $4,073.40 Cascade Fire & Security – 5YR Sprinkler Head Service –  
    TRANS 
  22.24 $348,210.00 Wayne’s Roofing Inc. – Roof Replacement – DO 
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  28.24 $5,858.25 Advanced Classroom Technologies – PAC Video Overflow 
   Upgrade – YHS 

  51.24 $10,888.13 Wood & Link Fence Co – Fence Installation – SW 
  57.24 $3,673.54 Cascade Fire & Security – Air Compressor Replacement – 

   LK 
  58.24 $5,403.83 Cascade Fire & Security – Dry System Pipe Repairs – 

   RMS 
  70.24 $52,339.79 Sare Electric Inc. – Emergency Power Outage Repair – 

   YMS 
  75.24 $3,865.04 Hermanson Co LLC – Steam Boiler Pump Replacement – 

   YHS 
  87.24 $1,412.68 Hermanson Co LLC - Service Breaker, Thermal   
    Overloads and Burnt Wires Replacement - PR 
 
  89.24 $782.38 Drain Pro – Emergency Drain Cleaning Service – YES 
  92.24 $1,368.75 MB Electric - Emergency Electrical Troubleshoot/ Repair  
    to Hot Water Tank Burnt Wires - SW 
  95.24  $1,192.12 Hermanson Co LLC – Portable 10 Bard Unit Repair – LK 
  96.24 $727.46 Hermanson Co LLC – Boiler 1 Leak Troubleshoot – YHS 
  97.24 $727.46 Hermanson Co LLC – Gym Weight Room No Heat  
    Troubleshoot – YHS 
  98.24 $1,048.90 Hermanson Co LLC – Storage Tank Float Repair – YHS 
  99.24 $5,346.16 Sound Electronics – Emergency Notifier Panel  
    Replacement – LK  
  107.24 $950.21 Performance Systems Integration – Alarm System Service  
    Call – MK 
  108.24 $1,916.92 Performance Systems Integration – Emergency Fire Alarm  
    Panel Service Call – LK 
 
I 7. Financial Reports 
   
I 8. Student Enrollment Report 
  May 2025 5486 HC 5356.04 FTE (153.96 < 5510.00) 
  April 2025 5511 HC 5376.93 FTE (133.07< 5510.00) 
  May 2024 5623 HC 
 
I 9. Interviews for Students on Governing Boards 
 
I 10. Executive Session 
  To evaluate the qualifications of candidates for appointments to the school board. 
 
A 11. Selection of Students on Governing Boards 
 
I 12. Board Comments 
 
I 13. Superintendent’s Report 
 
I 14. Executive Session 
  To review the performance of a public employee. 
 
A 15. Superintendent’s Contract 
 
A 16. Adjourn 
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Next Board Meeting:  June 5, 2025 – 6:00 p.m.  – District Awards Night 

             Location: Yelm High School 
 

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later 
than three days before a meeting so that arrangements for the modification can be made. 
A= Action  I= Information  D= Discussion 

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS0 TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.   
 



Yelm Community Schools, District No. 2 
107 First Street North • Yelm, WA 98597 • (360) 458-1900 • www.ycs.wednet.edu 

 
MINUTES 

of a Regular Meeting of the Board of Directors 
 

Thursday, April 17, 2025 
 

BOARD MEMBERS PRESENT 
Debbie Edwards, Bill Hauss, Denise Hendrickson, Frank King 
Excused – Casey Shaw 
 
STUDENT REPRESENTATIVES PRESENT 
Sofie Miera, Lucia Mohrweis, Kailey Slevin 
 
ADMINISTRATION PRESENT 
Holly Ackerman, Dee Dee Buckingham, Lisa Cadero-Smith, Jennifer Carrougher, Ellen 
Cavanaugh, Curtis Cleveringa, Lisa Crowell, Craig Curry, Kurt Fourre, Becky Fowler, Jodi Jarmin, 
Kendall McNutt, Teri Melone, Shannon Powell, Traci Schultz, Starla Watson, Chris Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
President Denise Hendrickson called the Regular Board Meeting to order at 6:00 p.m. 
 
AUDIENCE 
Superintendent’s Comments 
Superintendent Chris Woods updated the board on the following: 

• Strategic Plan process: The list is being finalized. Beginning May 1, there will be five 
meetings, the initial meeting of which will be focused on data. 

• Human Resources has been working on comparables for all employees listed in policy 
5310. They find that some administrative staff are between 12% and 30% behind. 

• Provided a brief legislative update 
• There have been many conversations about staffing for the next school year. Decisions 

will be made about how many transfers can be taken to staff classrooms at manageable 
levels. 
 

Community Comments  
No Comments 
 
SCHOOL BOARD MINUTES – APPROVED 
March 13, 2025 – Regular Board Meeting 
March 27, 2025 – Regular Board Meeting 
M/Bill Hauss; S/Debbie Edwards; Motion carried unanimously. 
 
NEW BUSINESS  
 
INDIVIDUAL CONTRACTS – APPROVED 
NEW HIRES  POSITION  EFFECTIVE 
Monica Allen YHS Para-SPED LRC 4/7/2025  
Trysten Avega YMS Coach-Assistant Track 4/7/2025  
Kimberly Baldassarre Food Service Cafeteria Worker 3.25hr  OYO 4/7/2025  
Vanessa Chenvert YHS Para-SPED Program SELF 4/7/2025  
Jamie Connally YMS Coach-Assistant Track 4/7/2025  
David Fox Facilities Maintenance and Grounds Supervisor 4/7/2025  
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Andrea  Graham YHS Para-SPED LRC 4/7/2025  
Katherine Gyekis RMS Coach-Head Track 4/7/2025  
Melanie La Madeleine RMS Coach-Assistant Track 4/7/2025  
Kristine Olson Transportation Bus Assistant OYO 4/7/2025  
Rex Kristel Food Service Cafeteria Worker 4.0hr OYO 4/7/2025  
Megan Roberts MP Para-SPED PreK 4/7/2025  
Myesha Sharpe OSS ESA-Occupational Therapist 9/3/2025  
 
LEAVE OF ABSENCE 
Joseph Brueske YHS Teacher ELA  2nd Year LOA 2025-26 SY 
Hanna Lawlor OSS ESA Speech Lang. Path. LOA 4/25/25 to 6/30/25 
 
RESIGNATIONS/RETIREMENTS/TERMINATIONS 
Stephanie Cook MK Teacher 2nd. Grade Retirement 6/30/2025 
Sarah Williams YHS ESA School Counselor Resignation 6/30/2025 
 
STAFFING CHANGES 
No Report 
 
STIPENDS/SUPPLEMENTAL CONTRACTS 
$62,719.00 

 M/Frank King; S/Bill Hauss; Motion carried unanimously. 
 
ACCEPTANCE OF GIFTS – APPROVED 
FFA Alumni, AG Mechanics Hotel Costs ............................................................................ $325.00 
Samuel Bathurst, YHS Choir .............................................................................................. $125.00 
M/Bill Hauss; S/Frank King; Motion carried unanimously. 
 
OUT-OF-DISTRICT TRAVEL – APPROVED 
YHS FFA to Pullman, WA, May 7-11, 2025, to compete in state-level competitions, 40 students 
and 5 chaperones. 
M/Debbie Edwards; S/Bill Hauss; Motion carried unanimously. 
 
RESOLUTION 05-24-25 – APPROVED 
Temporary Reduction of Minimum Fund Balance Policy 
M/Debbie Edwards; S/Frank King; Motion carried unanimously. 
 
POLICY REVISIONS 
First Reading – For Review 
5010 Nondiscrimination and Affirmative Action 
5010 Procedure 
3210 Nondiscrimination 
3210 Procedure 
 
VOUCHERS AND PAYROLL - APPROVED 

A. General Fund # 70151829- 70151993 $1,467,467.30  
B. ASB Fund # 70409814 - 70409839 $39,262.31 
C. Capital Projects Fund # 70501806 - 70501812 $196,620.35 
D. Comp Tax # 112300016 – 202100166 $1,584.36 
E. March Payroll  $6,255,959.58 

M/Bill Hauss; S/Frank King; Motion carried unanimously. 
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FACILITIES REPORT – APPROVED 
Public Works: 
Project #     Amount        Vendor/Reason 
63.24 $832.20  Security Solutions NW – BLDG 400 Stadium Door Service Call – YHS  
73.24 $833.83  INSI – Workstation Drop Installation – RMS 
84.24 $941.75  Hermanson Co - IDF RM154 Unit Troubleshoot – YMS 
85.24 $1624.10  Hermanson Co - GFU-7 Damper Motor Replacement – YHS  
86.24 $2163.33  Hermanson Co - IDF 154 Control Board Replacement – YMS  
88.24 $789.23  Wayne’s Roofing INC - 500BLDG (Gym) Roof Leak Repair – YHS 
90.24 $725.07  Hermanson Co - P10 & Gym HVAC Units Troubleshoot and Repairs – LK  
93.24 $507.55  Hermanson Co - P2 HVAC Unit Burnt Wires Troubleshoot – PR  
94.24 $507.55  Hermanson Co - Staff Lounge HVAC Unit Troubleshoot/Repair – LK  
M/Debbie Edwards; S/Frank King; Motion carried unanimously.  
 
FINANCIAL REPORTS  
No additional report. Chief of Finance Jennifer Carrougher was available to answer questions. 
 

 STUDENT ENROLLMENT REPORT 
 April 2025 5511 HC 5376.93 FTE (133.07 < 5510.00) 
 March 2025 5524 HC 5389.78 FTE (120.22 < 5510.00) 

April 2024 5623 HC 
 
BOARD COMMENTS 
Board members commented on:  

• Looking forward to Graduation 
• The choir has completed its fundraising goal for the trip to New York. 

Student Representatives commented on: 
• Welcome to David Fox! 
• Many students are participating in the ice bucket mental health challenge. 

 
SUPERINTENDENT’S REPORT 
Superintendent Chris Woods commented on: 

• The Arts Walk was last Friday and was well attended. 
• The athletic trainer is on-site and contracted through Yelm Physical Therapy. They will 

not renew the contract for the next school year, and the district is researching what that 
will look like for us. 

• Administrators have been coming for professional development all year, before the 
board meeting. AWSP has provided this training to the district at no cost. 

• Hosting the Student Reps for dinner on Sunday, April 27. 
 

ADJOURNMENT – 6:36 p.m. 
Respectfully submitted by: Approved by: 
 
  
Secretary to the Board Board President 

 



Personnel Action for Board Approval
Doyla Buckingham

Director of Human Resources

DATE OF BOARD MEETING: May 22, 2024

NEW HIRES:
First Name Last Name Location Title Date Comments

Braden Castleberry-Taylor Yelm HS Tchr-Science 9/3/2025

Abigail Du Plessis Ridgeline MS Tchr-Math 9/3/2025

Dustin Evans Yelm HS Tchr-ELA 9/3/20025 One Year Only

Laura Garcia OSS ESA-School Psychologist 9/3/2025

Hannah Loken Yelm MS Tchr-Math 9/3/2025

Keith McLaren Yelm MS Tchr-Special Ed LRC 9/3/2025

Bethany Murphy Yelm HS OP III - Counselors 9/1/2025

Emma Stepan Southworth OP II - Attendance 9/3/2025

LEAVES OF ABSENCE:
First Name Last Name Location Title Date Comments
Tiana Giesy Food Service Cafeteria Worker 5/19/2025 05/19/2025 - 05/19/2026

Cristianne Smith Yelm HS Tchr-World Language 9/3/2025 .20 LOA for 25-26 SY

RESIGNATIONS/RETIREMENTS/TERMINATIONS:
First Name Last Name Location Title Date Comments

Clara Allida Student Support Behavior Support Assistant 5/2/2025 OYO- Resignation

Jamie Connally Yelm MS Tchr-Special Education LRC 6/30/2025 Resignation

Luann Easley Prairie Para - Instructional 8/31/2025 Retirement

Paulina Flores Hernandez Student Support Para - Instructional ML 6/16/2025 Resignation

Anna Flott McKenna Para - Instructional 6/3/2025 Resignation

Caleb Hoffman Prairie Para - SPED Progra FLC 6/13/2025 Resignation

Brandy Kile Southworth Para - SPED LRC 6/16/2025 Resignation

Ronald Kretschmer Yelm MS Para - SPED Program 1:1 LRC 5/9/2025 Resignation

Caitlynn Overman Southworth Para - SPED LRC 6/16/2025 Resignation

Melissa Palmer Southworth Tchr-Elem Music 6/30/2025 Resignation

Timothy Tsugawa Yelm HS Coach-Assistant Football 5/9/2025 Resignation

Bethany Wennerstrom Yelm MS Tchr-English Lang. Arts 6/30/2025 Resignation

Bryan Wooldridge Yelm HS Tchr-Phyics 6/30/2025 Retirement

STAFFING CHANGES:
First Name Last Name From To Date Comments
Jessica Diamond Library Technician-YMS Library Technician-YMS 9/1/2025 OYO to Continuing

Hillary Hull Tchr-CTE WBL Tchr-CTE Instruct.  Coach 9/3/2025



Personnel Action for Board Approval
Doyla Buckingham

Director of Human Resources

Deborah Noe OP II - YES OP II - YES 9/1/2025 OYO to Continuing

REQUESTS FOR WAIVERS FOR TEACHING OUT OF ENDORSEMENT:
First Name Last Name Location Out of Endorsement Subject Date Comments



Authorization to Pay Stipends/Supplemental Contracts
2024-25 School Year

Name Location Activity Total Pay Pay in 
Armstrong, Krishanna Lackamas Mentor $1,100.00 May-25
Beierle, Jeannie Yelm Ext School Mentor $1,100.00 May-25
Bremgartner, Justine Yelm MS Mentor $1,100.00 May-25
Carter, Kristen Office of Student Support Mentor $1,100.00 May-25
Cook, Rebecca Southworth Mentor $500.00 May-25
Greeney, Trisha Mill Pond Mentor $500.00 May-25
Hannifan, Kelley Fort Stevens Mentor $1,100.00 May-25
Houlihan, Kailee McKenna Mentor $1,100.00 May-25
James, Cindy Mill Pond Mentor $1,100.00 May-25
Jenkins-Jelovich, Tammy Southworth Mentor $1,100.00 May-25
Kinsey, Stacie McKenna Mentor $2,200.00 May-25
LeTempt, Jenny Lackamas Mentor $1,100.00 May-25
McCarty, Donna Ridgeline MS Mentor $500.00 May-25
McKay, Carol Yelm HS Mentor $500.00 May-25
McPherson, Chelsea Yelm HS Mentor $500.00 May-25
Miller, Nancy Office of Student Support Mentor $1,100.00 May-25
Pesce, Lola Office of Student Support Mentor $1,600.00 May-25
Riley, Michael Yelm MS Mentor $1,100.00 May-25
Ruger, Julie McKenna Mentor $372.71 Apr-25
San Martin, Carla Southworth Mentor $1,100.00 May-25
Scott, Kristina Southworth Mentor $500.00 May-25
Smart, Dawn Fort Stevens Mentor $1,000.00 May-25
Straus, Jessica Fort Stevens Mentor $500.00 May-25
Walters, Nikki Fort Stevens Mentor $500.00 May-25
Ward, Deanna Yelm HS Mentor $1,600.00 May-25
Whalen, Bailey Yelm HS Mentor $1,600.00 May-25

TOTAL CERTIFICATED $25,572.71

TOTAL CLASSIFIED -$               

GRAND TOTAL STIPENDS/SUPPLEMENTAL PAY 25,572.71$    

May 2025

























































































































 

 
YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS TITLE IX REQUIREMENTS. 

 

 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
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MEMORANDUM 
TO: Board of Directors 

FROM: Teri Melone, Director of Operations 

DATE: May 22, 2025 

SUBJECT: Recommendation to Approve Public Works Projects 

 
 
The following Public Works Projects were completed for acceptance by the Board: 
 
Project #   Amount       Vendor / Reason 
02.24 $32,833.18 INSI – District Wide Technology Updates  
17.24 $4,073.40 Cascade Fire & Security – 5YR Sprinkler Head Service - TRANS 
22.24 $348,210.00 Wayne’s Roofing Inc. – Roof Replacement – DO 
28.24 $5,858.25 Advanced Classroom Technologies – PAC Video Overflow Upgrade – YHS  
51.24 $10,888.13 Wood & Link Fence Co – Fence Installation – SW 
57.24 $3,673.54 Cascade Fire & Security – Air Compressor Replacement – LK  
58.24 $5,403.83 Cascade Fire & Security – Dry System Pipe Repairs – RMS 
70.24 $52,339.79 Sare Electric Inc. – Emergency Power Outage Repair – YMS 
75.24 $3,865.04 Hermanson Co LLC – Steam Boiler Pump Replacement – YHS  
87.24 $1,412.68 Hermanson Co LLC - Service Breaker, Thermal Overloads, and Burnt Wires 

Replacement - PR 
89.24 $782.38 Drain Pro – Emergency Drain Cleaning Service – YES 
92.24 $1,368.75 MB Electric - Emergency Electrical Troubleshoot/ Repair to Hot Water Tank 

Burnt Wires - SW 
95.24  $1,192.12 Hermanson Co LLC – Portable 10 Bard Unit Repair – LK 
96.24 $727.46 Hermanson Co LLC – Boiler 1 Leak Troubleshoot – YHS 
97.24 $727.46 Hermanson Co LLC – Gym Weight Room No Heat Troubleshoot – YHS  
98.24 $1,048.90 Hermanson Co LLC – Storage Tank Float Repair – YHS 
99.24 $5,346.16 Sound Electronics – Emergency Notifier Panel Replacement – LK  
107.24 $950.21 Performance Systems Integration – Alarm System Service Call – MK  
108.24 $1,916.92 Performance Systems Integration – Emergency Fire Alarm Panel Service 

Call – LK  
 
 
 
 
 
 
I will be available to answer any questions you may have.  
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