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Engagement Update
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Recognizing the need to develop a robust community engagement strategy
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Identifying internal and external stakeholders including the surrounding 
school building community
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Identifying ways to better engage internal and external stakeholders 
including the surrounding school building community
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Evaluating multiple tools to communicate and engage with internal and external 
stakeholders including the surrounding school building community
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Utilizing multiple tools to communicate and engage with internal and external stakeholders 
including the surrounding school building community
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Open House events that provide information, interaction, and opportunities 
to receive feedback from attendees. 
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Extending engagement opportunities throughout the life of the project 
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Email Notifications Door HangersNewsletters

Expanding communication - regular newsletters, website updates, email notifications, 
and door hangers for neighbors in close proximity to the school
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Spring 2025
School Community 
Engagement



Planning & Community Engagement:  No designing occurs during this phase.  Meeting 
with stakeholders (district departments, school staff, students, school neighbors and 
community members for example).  Project planning continues.  
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Burns Park Elementary 
Engagement Summary 

2025 Engagements to Date
2/19/2025 Design Advisory Team Meeting
2/19/2025 Staff Meeting
2/25/2025 Staff Mapping
4/3/2025 Open House
4/3/2025 Student AI and Staff
4/16/2025 Staff Meeting
4/17/2025 Design Advisory Team Meeting
5/13/2025 PTO Meeting
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Burns Park Elementary 
Engagement Summary 
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King Elementary 
Engagement Summary 

2025 Engagements to Date
1/9/2025 Design Advisory Team Meeting
1/15/2025 Staff Meeting
2/3/2025 Staff Mapping
2/27/2025 Design Advisory Team Meeting 
2/27/2025 Student Spotlight Tours 
4/9/2025 Open House
4/9/2025 Student AI and Staff
4/11/2025 Silent Auction Push-In
4/16/2025 Staff Meeting
5/7/2025 Design Advisory Team Meeting
5/13/2025 PTO Meeting
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King Elementary 
Engagement Summary 
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Wines Elementary 
Engagement Summary 

2025 Engagements to Date
1/7/2025 Design Advisory Team Meeting
1/7/2025 Student Spotlight Tours 
1/30/2025    Staff Mapping
2/10/2025 Design Advisory Team Meeting
2/10/2025 All-Day NAAPID Engagement
2/12/2025 Student AI
2/26/2025 Design Advisory Team Meeting
3/12/2025 Staff Meeting
4/1/2025 Open House
4/16/2025 PTO Meeting
5/14/2025 Staff Meeting
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Wines Elementary 
Engagement Summary 
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Design Process:  Design begins and continues with three major milestones in the design phase:  

• Schematic Design Phase:  Basic form of the building with a lot of sketching vs formal drawings.  Back-and-forth concepts are 
shared with team members.  Stay in this design phase until basic form and function are developed.

• Design Development Phase:  Taking a basic idea and beginning to refine it.  If the schematic design produces additional 
ideas, this is where they are narrowed down.  This is when we really dig into the details, look at specific building materials, and 
solidify the plans.  

• Construction Document Phase:  This is when the final details are incorporated into the design like wall colors and floor 
finishes.  The documents are also submitted for plan review approval by State of Michigan.  At the end of this phase the 
documents are released for bidding and trade contractor procurement.  

19Capital Program Spring 2025 Update | May 21, 2025



20

Lakewood Elementary 
Engagement Summary 

2024 Engagements
2/6/2024 Visioning & Patterns Meeting
3/13/2024 Staff Workshop Meeting
3/19/2024 Design Advisory Team Meeting
4/15/2024 Parent Engagement
4/15/2024 Staff Engagement
5/1/2024 All Staff Workshop
9/10/2024   Design Advisory Team Meeting
9/10/2024 Staff Gallery Walk-Thru
9/10/2024 Student Engagement
9/10/2024 Neighborhood Engagement

2025 Engagements to Date
3/18/2025 Open House
4/14/2025 PTO Meeting
5/14/2025 Staff Meeting
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Lakewood Elementary 
Engagement Summary 
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Lawton Elementary 
Engagement Summary 

2024 Engagements
8/19/2024 Lawton Leadership Meeting
2/6/2024 Visioning and Patterns Meeting
2/22/2024 Visioning and Patterns Meeting
2/28/2024 All Staff Workshop Meeting
4/17/2024 All Staff Workshop
4/17/2024 Parent Engagement
4/17/2024 Student Engagement
5/15/2024 Lawton Staff Mapping
8/23/2024 Lawton Leadership Meeting
9/18/2024 Lawton Leadership Meeting
9/18/2024 Student Engagement
9/18/2024 Staff Meeting
9/23/2024 Neighbor Update Engagement
10/15/2024 Design Advisory Team Meeting

2025 Engagements to Date
1/29/2025 Staff Meeting
3/20/2025 Open House
4/15/2025 PTO Meeting
4/16/2025 Performance Space Review
5/6/2025 Integrated Design Workshop #2
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Lawton Elementary 
Engagement Summary 
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Typical Project Engagements During Year 1
• Engagement #1:  Leadership Kick-Off Early Winter

• Engagement #2: Design Advisory Team (DAT) Kick-Off Early Winter

• Engagement #3: DAT Visioning & Patterns Winter

• Engagement #4: All Staff Kick Off Winter

• Mapping/Staffing Meeting Winter

• Engagement #5: Community Open House Typically Spring

• Engagement #6: DAT Discovery and Design Direction Typically Spring

• Engagement #7: All Day at the School Typically Spring 

• Engagement #8: PTO Typically Spring

• Engagement #9: All Staff Concept Design Review Typically Late Spring

• Campus Impacts Discussion (Shared Campuses) Typically Late Spring

• Engagement #10: Leadership Design Review Typically Late Spring

• Engagement #10: Leadership Design Review Typically Late Spring

• Engagement #11: All Staff Design Review Typically Late Spring

• Engagement #12: Student Check In Typically Late Spring or Early Fall

• Engagement #13: DAT Review and Transition Typically Early Fall

• Engagement #14: School: Celebrate the Vision! Typically Fall

• Engagement #15: Community: Celebrate! Typically Late Fall

• Resource Meetings: Throughout the first and second years of Planning, as needed

Capital Program Spring 2025 Update | May 21, 2025



Summer 2025
Construction Update



Capital Improvement Projects
Projects in Construction Phase 
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Capital Improvement Projects
Summer 2025
Roofing Improvements
Ann Arbor STEAM
Bach Elementary
Community High School
Forsythe Middle School
Freemen Environmental Center
Skyline High School

Solar Arrays
Clague Middle School
Skyline High School
Freemen Environmental Center
Transportation South Bus Lot

Auxiliary Field Turf Replacement
Huron High School
Pioneer High School
Skyline High School

Loading Dock and Paving Improvements
Clague Middle School
Scarlett Middle School
Forsythe Middle School
Ann Arbor Open
Community High School
Pittsfield Elementary 

Exterior Window and Door Replacement
Clague Middle School
Community High School (Partial Door Replacement)

Pool Score/Timing Board Replacement
Huron High School
Pioneer High School
Skyline High School

Pool Locker Replacement
Huron High School
Pioneer High School

Playground Equipment
Abbott Elementary
King Elementary 
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Capital Improvement Projects
Phase 1 - A/C and Lighting
Abbott Elementary (Summer 2024 & Summer 2025)
Haisley Elementary (Summer 2024 & Summer 2025)

Bathroom Renovations
Clague Middle School (Fall 2024 & Summer 2025)
Scarlett Middle School (Fall 2024 & Summer 2025)

Skyline Chiller Improvements  (Spring 2025 – Fall 2025)

Slauson Pool Building Demolition  (Summer 2025)

Scarlett Middle School Softball Field Relocation  (Summer 2025)

Transportation Center EV Charging Stations  (Summer & Fall 2025)

Flooring replacement & Painting
Community High School (Summer 2025 – Winter 2026)
Scarlett Middle School (Summer 2025 – Winter 2026)
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Major Projects Breaking Ground in 2025:
New Mitchell Elementary (at Mitchell/Scarlett Campus)

New Dicken Elementary 

New Logan Elementary (at Clague Campus)

New Thurston Elementary

Slauson Middle School Major Modernization

Photos from M-Live and AAPS News
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Thank You!
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For more information, please visit: 
A2schoolsbond.org 

https://a2schoolsbond.org/

