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The Collaborative Visioning Process equips the district to:
1. Clarify its vision, mission, core values, and motto
2. Speak with one voice
3. Travel in the same direction
4. Support students in all areas of their education

The end result is a statement of the district’s 
guiding strategy on what it intends to accomplish and 

the key initiatives for achieving it.



Meeting #1
● Welcome/Introductions
● Review Board workshop and items created for 

committees foundation
● CV Overview
● Review Priority Focus Area Teams
● District Priority Focus Area Presentations
● Table Talk/Q&A

Meeting #4
● Creation of Objectives, Action Steps, & 

Measurements

Meeting #2
● Creation of a Graduate Profile
● District Priority Focus Area Presentations

Meeting #5
● Finish creation of Objectives, Action Steps, & 

Measurements
● Gallery Walk
● Group Discussion
● Celebration

Meeting #3
● Finalize Graduate Profile Attributes
● Finish District Priority Focus Areas Presentations
● Discuss Gap Analysis
● Introduce CV Template

   

Committee Presentation of the 
CV to the Board of Trustees
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STUDENT VOICE

Kevin Cantrell
Student Learning

Saanvi Alapati
Resource Stewardship

Grady Emerson
Student Experience

Presley Hawkesworth
Community Engagement



STUDENT LEARNING
Dr. Dawn Jordan and Hillary Laird

➢ Argyle ISD will provide a rigorous and aligned educational 
experience across all campuses.

➢ Argyle ISD will elevate achievement in all four core content 
areas (English Language Arts, Mathematics, Science, Social 
Studies/History).

➢ Argyle ISD will evaluate, explore, and expand academic 
opportunities for all students to ensure they are equipped 
with the skills and knowledge for their future success.



STUDENT EXPERIENCE
Dona Lumsden & Dr. Heather Quast

➢ Argyle ISD will equip students with skills that prepare them 
for the future by providing opportunities for all students to 
develop essential life and personal success skills.

➢ Argyle ISD will cultivate a welcoming environment where all 
students can take risks and feel a sense of belonging.

➢ Argyle ISD will maintain an environment that promotes 
student safety and well-being.



RESOURCE STEWARDSHIP
Liz Stewart, Dr. Chris Daniel, Michael Lemish, & Paige Reed

➢ Human Capital: Argyle ISD will recruit a highly qualified and 
passionate staff.

➢ Human Capital: Argyle ISD will develop and retain a highly qualified 
staff.

➢ Safety and Security: Argyle ISD will ensure a safe and secure 
campus and learning environment.

➢ Finance Operations: Argyle ISD will allocate district resources to 
effectively support the strategic growth plan and financial goals of 
the district.



COMMUNITY ENGAGEMENT
Rick Herrin and Ceson Hoover

➢ Argyle ISD will foster community engagement opportunities 
to help build and unify the district while establishing an 
enhanced foundation of partnerships.

➢ Argyle ISD will revitalize the community into our schools to 
increase collaboration and boost engagement.



BOARD OF TRUSTEES 
QUESTIONS AND COMMENTS


