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Overview

» Background of Why the Third Interim Report is Required
» Variance from Second Interim to Third Interim
» Third Interim Multi-Year Projections

» Used Same Key Assumptions as Second Interim Except
for What is Noted on the Variance Analysis

» Key Assumptions include the School Closure/
Consolidation Plan and the Fiscal Stabilization Plan

The MYP includes an additional potential 300* student
decrease (total decrease of approximately 540 students)
due to school closures and projected enroliment drop.

* Most recent FY 25-26 enrollment information from Student Services.



Background

» Per Education Code section 42131(e), School Districts
that certify as qualified or negative for the Second
Interim Report, shall provide a Third Interim Financial
Projections Report through June 30 for the period ending
April 30 to the County Superintendent of Schools.

» The District projects it will be able to meet the reserves
equirement for the current and two subsequent fiscal
years.



Unrestricted General Fund Variance

UNRESTRICTED GENERAL FUND VARIANCE

BEGINNING BALANCE

Local Control Funding Formula (LCFF)
State Revenues

Local Revenues
TOTAL REVENUES

Certificated Salaries
Classified Salaries

Benefits

Books and Supplies
Services & Other Oper Exp
Capital Outlay

Other Outgo/Excess Cost

Direct Support/Indirect Cost
TOTAL EXPENDITURES

Routine, Repair & Maint Contribution

Special Education Contribution
TOTAL CONTRIBUTION

SURPLUS/(DEFICIT)

2024-25 2024-25
Second Interim Third Interim Difference
S 50,687,744.00 S 50,687,744.00 S -
106,946,778 106,976,164 S 29,386.00
2,210,680 2,210,680 S -
$1.3M increase for E-Rate for switches
9,128,189 10,878,228 $ 1,750,039.00 and $400K increase for interest income
$ 118,285,647.00 $ 120,065,072.00 $ 1,779,425.00
S 47,591,395.00 $ 47,240,991.00 S  (350,404.00) Reduced for vacancies
S 15,587,196.00 $ 15,267,502.00 S  (319,694.00) Reduced for vacancies
S 27,584,038.00 S 26,674,133.00 S  (909,905.00) Reduced for vacancies
S 2404,783.00 S 2,281,865.00 S  (122,918.00) Reduced for unspent budgets
S 12,909,149.00 $ 12,987,254.00 S 78,105.00
S 51,904.00 S 104,011.00 S 52,107.00
S 39,000.00 S 47,742.00 S 8,742.00
Decrease due to change in policy of not
$ (84403,346.00) S (5520,774.00) S 2,882,572.00 chargingindirect costs to Special Ed
$ 97,764,119.00 $ 99,082,724.00 $ 1,318,605.00
(4,944,016) $ (4,944,016.00) $ -
Increase due to change in policy of not
(33,290,165) $ (30,586,698.00) $ 2,703,467.00 chargingindirect costs to Special Ed
$ (38,234,181.00) $ (35,530,714.00) S 2,703,467.00
Increase in Revenue by $1.75M and
$ (17,712,653.00) $ (14,548,366.00) $ 3,164,287.00 decrease in Expenses by $1.4M




Multi-Year Projection — Unrestricted General Fund

BEGINNING FUND BALANCE

LCFF
State
Local
TOTAL REVENUES

Certificated Salaries

Classified Salaries

Employee Benefits

Books and Supplies

Services and Other Operating Expenditures
Capital Outlay

Other Outgo

Other Outgo - Indirect Costs

TOTAL EXPENDITURES

Contribution

Surplus/(Deficit)

ENDING FUND BALANCE

UNRESTRICTED GENERAL FUND

2024-25 2025-26 2026-27
Third Interim Projected Projected
50,687,744 36,139,378 26,730,914
106,976,164 107,730,671 108,869,177
2,210,680 2,114,759 2,031,994
10,878,228 8,464,078 8,444,061
120,065,072 118,309,508 119,345,232
47,240,991 44,052,724 43,284,720
15,267,502 13,320,441 13,259,713
26,674,133 24,398,074 24,032,968
2,281,865 2,401,865 2,401,865
12,987,254 11,404,965 11,492,484
104,011 104,011 104,011
47,742 39,000 39,000
(5,520,774) (1,901,453) (1,870,690)
99,082,724 93,819,627 92,744,071
(35,530,714)  (33,898,345) (34,432,153)
(14,548,366) (9,408,464) (7,830,992)
36,139,378 26,730,914 18,899,922




Governor’'s May Revision

» Assumes a growth recession, meaning below trend
growth and rising unemployment. Slow growth is

expected through 2028.

» Small decrease in COLA for the next three fiscal years

Factor 2024-25 | 2025-26 | 2026-27 | 2027-28

COLA Governor's January Budget 1.07% 2.43% 3.52% 3.63%
COLA Governor's May Revision 1.07% 2.30% 3.02% 3.42%
Change 0.00% -0.13% -0.50% -0.21%

Uncertainty of Federal Funding — The President’s 2026

Budget Proposal includes the elimination of Title Il and

Migrant Education. It maintains Title | and Special

Education funding.
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