VI.

SVUSD District Office — Training Center
101 West Cochran Street

Measure X - CBOC / B  Date: November 13, 2024
CITIZENS’ BOND OVERSIGHT COMMITTEE O Time: 6:00 pm
7 Please contact lori.rubenstein@simivalleyusd.org if you
/ wish to attend this meeting and have not been invited.

Meeting Minutes — November 13, 2024

Call to Order Time 6:08 p.m. by Rebecca Hopkins
Roll Call
Present:

Committee Members: Other Attendees:

e Rebecca Hopkins, Chair e Lori Rubenstein, Bond Program Manager

e Jonathan Bonesteel, Vice Chair e Debbie Nelson, Administrative Asst. for Bond

e Elisse Sherman, Publicity Chair

Absent:

Larry Borovay

Jay Patel

Steve Silverman

Ron Todo, Asst. Superintendent of Business & Facilities
e Pedro Avila, Director of Facilities and Planning

e David Pegg, Construction Project Manager

e Jake Finch, Public Information Officer

Pledge of Allegiance: Lead By: Rebecca Hopkins

Approval of minutes: September 4, 2024 — Tabled until next meeting due to lack of quorum
Motion: Second: Vote:

Public Comments

None

Information Items

a)  Ongoing Projects:

Big Springs — Classroom Renovation — Design I N
Big Springs - Floor Abatement — Bidding - December \“§ N
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Garden Grove — Classroom Renovation — Bidding
Hollow Hills — Classroom Renovation — Design
Hollow Hills - Floor Abatement — Bidding - December
Royal — Classroom Renovation — Close Out
Simi Valley — Kitchen — Close Out
Simi Valley — MPR - DSA
Sycamore — Classroom Renovation — Bidding
Township — Classroom Renovation - Design
Township - Floor Abatement — Bidding - December
Campus Wide Notification Project — Phase 1 — Vista ES — Completed
Phase 2 — Royal HS — Close Out
Phase 3 — Park View ES — Completed
Phase 4 — 3 Sites — Sinaloa, Valley View, Hillside - Close Out
Phase 5 — Simi Valley HS, Santa Susana HS, Township ES, Hollow Hills ES —
Construction
Phase 6 — Atherwood, Katherine, Knolls, Santa Susana ES, Big Springs,
White Oak - Bidding
Future Phases - All Remaining Sites

After reviewing the above list of projects, Mr. Bonesteel inquired as to when the Simi Valley HS
(SVHS) MPR would be going to the Division of the State Architect (DSA). Ms. Rubenstein stated
that it was due to be submitted to DSA on November 14, 2024 with the expectation that it
would be approved in February or March of 2025, and subsequently submitted for approval to
the Board of Education (BOE) at their April 2025 meeting. Mr. Bonesteel further inquired if it
could be bid in two phases, to which Ms. Rubenstein replied that it could, however, no
contracts could be issued until it is out of DSA. Mr. Bonesteel further asked if comments would
be due in February, to which Ms. Rubenstein replied, January or February.

Ms. Hopkins was interested in knowing how many classrooms were renovated during the Royal
HS Classroom Renovation project, as she thought it would be nice to include in the upcoming
CBOC Annual Report. Ms. Rubenstein didn’t know off hand, but stated she would find out and
get back to her. She further stated that the CBOC would need to present their report at the
June BOE meeting, scheduled for June 10, 2025.

Mrs. Sherman questioned if the new little televisions she recently saw on one of the campuses
were part of the Campus Notification System, to which Ms. Rubenstein replied that they were.

Mrs. Sherman further questioned the timeline for when Hollow Hills ES would be getting their
new furniture. Ms. Rubenstein stated that they were one of five schools scheduled to receive
new furniture at the end of summer 2025, in time for the new school year.

Mr. Bonesteel inquired if the fence that separates the east side of Township by Valley View MS
would be continued. Ms. Rubenstein stated that she was unaware of the fencing in question,

as that was done previously to her coming to the District. She added that there are no current
fencing projects scheduled for that site at this time. Mr. Bonesteel followed up with a question
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regarding the current cost per foot of fencing right now, however, Ms. Rubenstein did not have
that information at her disposal.

Mrs. Sherman questioned whether there was any chance that we wouldn’t be able to finish the
SVHS MPR. Ms. Rubenstein reminded everyone that while we are currently $4 million short of
funds, the project will be completed. Ms. Hopkins noted that she sees money being returned
via change orders on various projects and wondered if it would be possible to get a tally of all
the funds. Additionally, she wondered if these funds might be used to make up the short fall.
Ms. Rubenstein explained that any money coming back gets put into the pot for use on Bond
projects, but we are still $4 million short.

Ms. Hopkins inquired if the consultant that the District hired would be able to help secure
additional funds. Ms. Rubenstein explained that we are already in line for state matching
funds, but it takes years before we actually receive them. Furthermore, there are certain
requirements that need to be met when applying for funds, however, we will still continue to
apply for any future grants that we might be eligible for as they become available. Ms.
Rubenstein further added that the District Cabinet Members are the ones who decide on how
the funds are spent. She further stressed that, even with the short fall, the projects in process
will be completed through the use of prior matching funds that we have received thus far.

Mrs. Sherman questioned whether it would be possible to put together a list of matching grant
funds which have been received so far. Ms. Hopkins added that it would be important to show
how the consultants help us in applying for the funds. Mrs. Sherman agreed, saying that it
would be good to show how the District is being proactive in applying for more funds. Mr.
Bonesteel suggested a simple bar chart showing monies spent, grants received, Bond funds,
etc. Ms. Hopkins questioned if a chart could be created showing the change order funds that
have been returned to us that can be used on other projects. Mr. Bonesteel felt that might be
difficult to do. Mrs. Sherman added that it would be helpful in showing how the Bond money is
being responsibly used.

Ms. Hopkins reminded everyone that the today’s cost of supplies for projects is not what they’ll
be tomorrow, as costs keep increasing.

Mrs. Sherman asked about when construction would begin on the SVHS MPR, to which Ms.
Rubenstein replied construction is due to begin summer 2025 and be completed by March
2027.

VIl. Discussion Items

a)

b)

Communication

There was discussion of the recent SVHS Kitchen ribbon cutting ceremony, held on October 22,
2024. Mrs. Sherman stated she was in attendance and shared that there were performances by
the SVHS band, choir, dance, and cheer students, as well as a tour of the new kitchen.

Annual Report
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i) 2022 - 2023 Annual Report, BOE Approved 6/11/24
i) 2023 - 2024 Annual Report — For the 6/10/25 BOE

Ms. Rubenstein reminded everyone that it’s time to start the CBOC Annual Report and
asked if Ms. Hopkins was going to begin working on it soon, as the rough draft should be
presented at the March CBOC meeting for comments before being finalized and presented
at the June BOE Meeting. Ms. Hopkins stated she would start working on it and Mr.
Bonesteel and Mrs. Sherman agreed to assist her. It was decided that Ms. Hopkins would
type it up and share it via Google Docs with Mr. Bonesteel and Mrs. Sherman who would
then help with the formatting and addition of photos. Ms. Rubenstein confirmed that the
report would be for the time period of July 1, 2023 through June 30, 2024.

c) Yearly Audit Report
i) 2022 Audit Report — Financial and Performance Audit - TBD

VIIl. Action Items

a)  Membership Categories:
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Elisse Sherman X 11/15/22|  11/30/24|Publicity Chair X X X
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California Education Code 15282: The Committee shall consist of at least seven (7) members, who shall serve for a minimum tem of two years and for no more than three consecutive terms.
Committee shall have one member from each of the REQUIRED CATEGORIES

(1) Parent or Guardian of a Child Enrolled in the District
(1) Parent or guardian of a child enrolled in the District and active in a parent - teacher organization, such as P.T.A
(1) Active in a buisness organization representing the buiness community located in the District
(1) active in a senior citizens' organization
(1) acative in a bona-fide taxpayers association
(2) members of the community at large
A majority of the number of Committee members shall constitute a quorum for the transaction of any business

b) Review members who are terming out and inquire as to whether they wish to extend their
term.
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Ms. Hopkins asked Mrs. Sherman if she would like to renew for another term, to which Mrs.
Sherman agreed, saying she would like to renew for another 2-year term, however there was

no quorum.

c) CBOC Officers for next year: — Tabled until next meeting due to lack of quorum.

Secretary -
Publicity Chair — Mrs. Sherman voiced interest in continuing as the Publicity Chair.

Motion: Second: Vote:
IX. New Business

a) Recruitment of new members.

Ms. Rubenstein shared that we are still in need of new members for the committee since two
former members termed out at the last meeting. Mrs. Sherman and Mr. Bonesteel will work on

trying to recruit new members for the next meeting.
X. Next Meeting

Date: March 19, 2025 Time: 6:00 pm Location: District Office — Training Room

Xl. Other Business

a) Regular Board of Education meetings:
November 19, 2024; December 17, 2024;
January 21, 2025; February 18, 2025

b)  Upcoming CBOC meetings:

March 19, 2025; May 28, 2025
Xll. Adjournment Time 6:43 p.m. by Rebecca Hopkins
Motion: Jonathan Bonesteel Second: Elisse Sherman Vote: 3/0

NOTICE: The School District accommodates individuals with disabilities. Forty-eight hour advance notice is required to
meet special needs for public meetings. Upon written request, materials in alternate formats will be provided for
individuals with disabilities. Please contact the Bond Program Manager, 306-4500 ext. 4461.
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