
SRFACS SCHOOL ADVISORY BOARD (SAB)  

Approved Minutes February 24, 2025  

ROLE OF SCHOOL ADVISORY BOARD (SAB)  

The role of SAB is to focus the charter community toward common goals. SAB is responsible for 
oversight of the school budget and for advising on spending decisions utilizing funds allocated 
by the School District. With specific attention to the following:  

1) Fiscal Solvency  
2) Academic Standards  
3) Expectations for student achievement and student behavior  
4) Public Relations and Community Outreach  
5) Progress toward goals as outlined in the Charter  

SAB member stated values and norms:  
Challenge ideas, not individuals  
Assume positive intent  
Share what you are thinking with the group, not to individuals afterwards. 
Apply an equity lens  
Discussions reflect our purpose  
Work together  
Communicate openly and honestly  
Engage in discussions and goals  
Be Kind, Be Safe, Be Respectful, Be Responsible  

Meeting Date: Monday, February 24, 2025  

Meeting Time: 5:00 – 6:00 p.m.  

Meeting Location: Bungalow A and Zoom  
https://us06web.zoom.us/j/89263169781?pwd=pagmJMOxaXcRaka8md0kbHsppIujuV.1 

ROLL CALL and ATTENDANCE (SECRETARY)  

Evelyn Anderson Principal  
Melinda McCullough Classified Staff Representative, SAB Secretary Najine 
Shariat Founder  
Frank Pugh Community Member  
Ketsia Cabaz Raufaste TOSA  
Ben Wolf Parent Representative  
Laura Monje-Paulson Parent Representative  
Prairie Silva Parent Representative  



Sharon Orozco Certificated representative - Absent 
AGENDA  

APPROVED: PREVIOUS MEETING MINUTES (Monday, January 13, 2025) APPROVAL OF 

CURRENT AGENDA - Frank motioned to approve, Prairie 2nd, all in favor CALL TO 

ORDER - 5:00 p.m.  

All agenda items are subject to discussion and possible action. Members of the public may bring 
before the Board matters that are not listed on the agenda but fall under the purview of the 
Board. The Board shall take no action or discussion on any items not appearing on the posted 
agenda. Speakers are limited to TWO minutes each and must raise their hand in the chat 
function in order to be recognized during the public comment section on the meeting.  

PUBLIC COMMENT - None at this time  

Reports:  

· Principal Report (Evelyn) - More information will be coming from the School Board 
regarding school closures, moves, and layoffs - many more layoffs coming. Please write 
to the school board asking that yard supervisors NOT be laid off. This is a huge safety 
concern and, respectfully, their salary will not significantly impact the budget. The district 
charter renewal policy is going to be updated. We will review the policy to make sure we 
are not affected. This is the final week of a very exciting and successful basketball 
season!  

· Founder’s report (Najine) - Nothing at this time  

· PAF Report (Ben) - Carnival is coming!  

· Classified Rep Report (Melinda) - The union contract has been ratified and signed. 
District LCAP provided $1090.40 for library books, the order has been placed.  

· Community Member Report (Frank) - All is well  

· TOSA Report (Ketsia) - Attended an AFSA conference for education leadership. Met 
with a senator from France who is very impressed without school and will advertise our 
school in the AEFE and ministry of education political world.  
Please join us Friday February 28th 5:00 PM at SRFACS as our Middle Schoolers will 

present Eloquentia: French Speeches and Debate Middle School Eloquence Night. 
Each middle school student will deliver a speech that they have prepared, showcasing 
their public speaking skills, followed by an engaging debate to conclude the evening. 6 
of the students will be traveling to Boston with Manon for an Eloquence event.  



· Parent Representative Reports (Prairie and Laura) - All is well. 
DISCUSSION AND POSSIBLE ACTION ITEMS  

- Facility Update : SRFACS 7th and 8th graders will begin attending Montgomery High 
School in the 2025/26 school year, creating a 7-12 school. We are hoping to grow our 
7th grade. TK - 6th grade will move to our new campus (SRMS location) in the 2026/27 
school year. On 2/24/2025, Lisa August and Vicki Zands (from the district) met with 
Evelyn Anderson to discuss the facility at SRMS. Capacity is +/- 780, which will provide 
positive growth for SRFACS. Evelyn will create and share a Google doc for people to 
share questions, concerns, and assumptions regarding all the school updates/changes.  

There will be a Town Hall online meeting on 2/27/2025 hosted by The Press Democrat 
but this is not endorsed by SRCS.  

- Update norms and values - Move to the April 14 meeting.  

-  

ITEMS FOR THE NEXT MEETING – Apr 14, 2025 Review/update norms and values 

MEETING ADJOURNMENT 6:03 p.m.  

Site Transition Questions/Concerns/Assumptions 


