INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota
REGULAR MEETING OF THE BOARD OF EDUCATION
Administration Building
360 Colborne Street
Saint Paul, Minnesota 55102

May 20, 2025
5:30 PM

AGENDA

CALL TO ORDER
ROLL CALL
APPROVAL OF THE ORDER OF THE MAIN AGENDA
RECOGNITIONS
A. Acknowledgement of Good Work Provided by Students
B. Acknowledgment of Good Work Provided by Outstanding District
Employees
PUBLIC COMMENT
APPROVAL OF THE ORDER OF THE CONSENT AGENDA
7. APPROVAL OF THE MINUTES
A. Minutes of the Special Meeting of the Board of Education of April 29,
2025
B. Minutes of the Regular Meeting of the Board of Education of April 22,
2025
C. Minutes of the Special Meeting of the Board of Education of May 17,
2025
8. COMMITTEE REPORTS
A. Minutes of the Committee of the Board Meeting of May 6, 2025
9. FUTURE MEETING SCHEDULE
A. Board of Education Meetings (5:30 p.m. unless otherwise noted)
B. Committee of the Board Meetings (4:30 p.m. unless otherwise noted)
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C. Motion to Reschedule the Special Meeting re: Non-Renewals on Tuesday, June 10,

2025 to Begin at 5:00 p.m. (originally scheduled for 4:00 p.m.)
10. SUPERINTENDENT'S ANNOUNCEMENTS
11. ACTION AGENDA ITEMS
A. Consent Agenda
1. Gifts
a. Accepting all Donations under $5,000 from August 2024 — April
24, 2025

53



b. Acceptance of Donation from Central All Sports Booster Club

c. Acceptance of Donation from Rev. Dr. Darcel Hill

d. Request to Accept a Donation from South Robert Street
Business Association

2. Grants

a. Request for Permission to Accept Grants from the Albertine
Foundation

b. Request for Permission to Accept a Grant from the Minnesota
Office of Higher Education’s Get Ready/GEAR UP Program

c. Request for Permission to Submit a Grant to the Minnesota
Department of Education Ethnic Studies Course Development
for Grades 5-12: Community-Centered Knowledge Grant
Program

d. Request for Permission to Submit a Grant to the Minnesota

Department of Education Multi-Purpose Community Facility
Projects Grant Program

3. Contracts

a.
b.
C.

Apple Device Repair Services for FY 26 - FY 29
ITB#A227657-A: Renewal Fresh Bakery ltems
ITB#227596-A: Renewal Prime Vendor Contract for Dairy and
Juice Products

ITB#A224278-DW: Renewal Prime Vendor for Produce

RFP # 23-3660-JG: Amendment of Request for Type Il
Transportation

Contract Amendment #5 for Willen, Inc. for Johnson High
School HVAC Replacement (Project # 1150-19-01)

Contract Amendment #1 for RJM Construction for Cherokee
Heights Elementary School Building Systems Replacements
(Project # 2070-23-01)

Maximum Hourly Rate Increases for Pre-Qualified Professional
Architects

Contract Amendment #1 for JLG Architects for Hamline
Elementary School Secure Entry, Heating and Plumbing
Replacement (Project # 4160-25-01)

Contract Amendment #3 for RUJM Construction, for Bruce
Vento Elementary - New Construction (Project # 1020-22-01)
Contract Amendment #2 for U+B Architecture for Wellstone
Elementary Plumbing, Piping, and HVAC Replacement
(Project # 4260-23-01)

Contract Amendment #3 for Snow Kreilich Architects for
Barack and Michelle Obama School Addition and Renovation
(Project # 3210-23-01)



m. Design Services for the FY25 Roofing Replacement Program

at Harding High School and Education and Operations
Services (Project # 0175-25-01)

4. Agreements

a.

Reauthorization of Saint Paul Public Schools Adult Basic
Education to work in conjunction with and to act as fiscal agent
for Literacy Minnesota and Saint Paul Community Literacy
Consortium (SPCLC) and related management contract for the
consortium for the 2025-2026 school year. The cost of the
management contract is approximately $200,000.

Agreement between Saint Paul Public Schools and Capitol
Region Watershed District for the Maintenance of Rain
Gardens

Resolution to Host Minnesota Greencorps Member for the
2025-2026 Program Year

Assignment and Novation Agreement with Bray Associates-
Architects, Inc.

Approval of an Employment Agreement with United Union of
Roofers, Waterproofers and Allied Workers, Local Union No.
96, to Establish Terms and Conditions of Employment for
2025-2028

Approval of an Employment Agreement with the North Central
States Regional Council of Carpenters to Establish Terms and
Conditions of Employment for 2025-2028

Approval of Memorandum of Agreement with United
Association of Steamfitters, Pipefitters, and Service
Technicians, Local Union No. 455, to Establish Terms and
Conditions of Employment for 2025-2026

5. Administrative ltems

a.
b.

Monthly Operating Authority

Recommendations for Exclusion of Students Non-Compliant
with Minnesota Statute 121A.15 Health Standards:
Immunizations

Human Resource Transactions

Approval of Renewal of Membership in the Minnesota State
High School League

Proposed Adoption of a Mascot for Barack and Michelle
Obama Montessori Elementary School (formerly J.J. Hill
Montessori) for Fall 2025

Designation of an Identified Official with Authority (IOwA) for
Education Identity Access Management

Project Budget Modification Request and Finance Plan Update
for the Humboldt Senior High School AHU Replacement
(Project # 2142-25-01)



6. Bids
7. Change Orders
B. Further Items That Require Board Action
1. Resolution Directing Administration to Prepare a Referendum
Recommendation with Proposed Accompanying Ballot Language
to Provide Needed Additional Revenue in Support of Saint Paul
Public Schools' Mission of Providing a Premier Education to All
Students
2. B.L.G.G.: Board Initiated Goals Governance
a. A Resolution to Adopt Student Outcomes Goals, Programmatic
Goals, District Relations Goals, and Internal Goals
3. School Board Compensation
12. INFORMATIONAL AGENDA ITEMS
A. Policy Update
1. SECOND READING: Policy 401.00 - Equal Employment
Opportunity
2. SECOND READING: Policy 408.00.5 - Pre-Service Training
3. SECOND READING: Policy 425.00 - Nepotism
4. SECOND READING: Policy 420.00: Students and Employees with
Sexually Transmitted Infections and Diseases and Certain Other
Communicable Diseases and Infectious Conditions
5. SECOND READING: Policy 516.01: Immunizations
B. FY26 Proposed Budget
13. BOARD OF EDUCATION
A. Information Requests/Responses and Items for Future Agendas
B. Board of Education Reports/Communications
14. ADJOURNMENT
#BoldSubject#



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: May 20, 2025
TOPIC: Acknowledgement of Good Work Provided by Students
A. PERTINENT FACTS:

Minnesota’s Premier FFA Chapter for 2024-25 is the Highland Park Senior High School FFA
Chapter, selected from over 210 chapters across the state at the 2025 State FFA Convention in
April.

This award recognizes an outstanding FFA chapter that actively implements the mission and
strategies of the FFA organization. Highland Park FFA provides educational experiences for their
entire membership through a program of activities that emphasizes growing leaders, building
communities and strengthening agriculture. Highland Park FFA is the first metro area chapter to
ever receive this award.

Four Highland Park FFA members received their State FFA Degree at the State Convention as
well: Valeria Orozco, Edric Robbins, Rose Tapia, and Lillian Thuente. The State FFA Degree is
the highest degree a member can receive with only 2% of FFA members achieving this honor.
Our recipients this year are within the first 10 people in Highland Park FFA history to earn this
honor.

Saint Paul Public Schools is home to creative, intelligent, and diverse students who bring a wide
range of backgrounds, identities, and cultures into our learning communities. Reflecting Saint
Paul’s rich legacy in the arts, we are proud to announce the debut of the Saint Paul Public
Schools Visual Art Gallery right here at 360 Colborne Street.

This new gallery celebrates student creativity by providing a dedicated space to showcase their
artistic talents. It will offer students the opportunity to share their work with a public audience,
engage in juried exhibitions, and receive meaningful recognition for their artistic achievements.
The SPPS Visual Art Gallery serves as a vibrant window into the visual arts experience across
our schools and highlights the powerful role of student voice and expression in our community.

The first collection featured in the gallery is the High School Honors Visual Art exhibit, with
artwork selected by visual art teachers from high schools across the district. These talented
students were also recognized as part of the Honors Concert at the Ordway Center for the
Performing Arts. You can check out the gallery in person on the first floor of 360 Colborne, or
view the artwork online at SPPS.org/honorsart.

Congratulations to all the high school students and teachers who participated in the 2025 Honors
event! We are so proud of your amazing work and excited to continue highlighting student art in
this gallery and other spaces throughout Saint Paul.

This item is submitted by Andrew Collins, Executive Chief of Schools & Learning.

RECOMMENDATION:

The recommendation is that the Board of Education recognizes the students acknowledged
above for their contributions and outstanding work.


http://spps.org/honorsart

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: May 20, 2025

TOPIC: Acknowledgment of Good Work Provided by Outstanding District
Employees

A. PERTINENT FACTS:

The SPPS Division of Human Resources is proud to announce the Mentor of the Year Award.
The Mentor Mentee Program was designed to support new educators as they enter SPPS and
meets the requirements of the Minnesota statute for Teacher Mentorship and Retention of
Effective Teachers.

Mentoring is individualized, differentiated and flexible to meet professional growth goals for
educators just entering the field of education and those coming to SPPS with previous
experience. New educators typically participate in the Mentor Mentee Program in their first year of
employment. Most mid-year hires will work with a mentor during the year they are hired, and
support will carry over into the next school year.

This school year there were 188 mentors, 12 of which were nominated for the award. Three
mentors were ultimately chosen as finalists based on recommendations from their mentee, and
one of them was selected as the 2025 Mentor of the Year.

Mentor of the Year Finalists
Richard Taylor, PE Teacher
Alicia Runquist, Early Childhood Special Education Teacher

Mentor of the Year
Stephanie Hubbard, Music Therapist

Betsy Dadabo, Library Media Specialist at Harding Senior High School, was presented with the
Media Specialist of Merit Award at this year’s Minnesota History Day.

Research is a big part of History Day, and that takes librarians and media specialists to help
make it all happen. Betsy provides outstanding research support to Harding students, but her
impact goes beyond that. Before students even begin their research, Betsy sets them up for
success by leading creative lessons that get students talking about their interests and encourage
them to choose research topics that resonate with their own passions. When their projects are
done, she helps facilitate the celebration of their achievements through project showcases in the
media center.

Betsy also puts a lot of time and effort into the online SPPS Research Process Guide. The guide
is a key resource for teachers, students and media specialists across the district who are working
on History Day and other research projects.

This item is submitted by Patricia Pratt-Cook, Executive Chief of Human Resources and Andrew
Collins, Executive Chief of Schools & Learning.

RECOMMENDATION:

The recommendation is that the Board of Education recognizes the staff acknowledged above for
their contributions and outstanding work.



INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

SPECIAL MEETING OF THE BOARD OF EDUCATION
360 Colborne Street
Saint Paul, MN 55102, and

Available Streaming Online at www.spps.org/boe and Saint Paul Cable Channel 16

April 29, 2025
5:30 p.m.

MINUTES
1. CALL TO ORDER

The meeting was called to order at 5:32 p.m. by Halla Henderson, Chair

2. ROLL CALL

Board of Education: J. Vue, Y. Carrillo, C. Franco, E. Valliant, H. Henderson, U. Ward, C. Allen
Interim Superintendent Thein
C. Long, General Counsel; S. Dahlke, Assistant Clerk

3. APPROVAL OF THE ORDER OF THE MAIN AGENDA

MOTION: Director Ward moved approval of the order of the main agenda. The motion was

seconded by Director Carrillo.

The motion was approved by roll call vote:

Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
4, FISCAL YEAR 2026 BUDGET PRESENTATION

Superintendent Thein noted that there will be a presentation on the FY26 budget, followed by an opportunity
to receive feedback from the community. The budget process is a lengthy one with the consideration of
the many needs of students, families, and the larger community. The Board of Education and
Administration will take the comments very seriously and will be reviewing them at a future Committee of
the Board meeting on May 6.


http://www.spps.org/boe

He also introduced Tom Sager, Executive Chief of Financial Services, Andrew Collins, Executive Chief of
Schools and Learning, and Stacey Gray Akyea, Executive Chief of Equity, Strategy, and Innovation to
present this report.

The goals for the 2025-26 budget process were reviewed and include to build a balanced 2025-26 budget
that:

¢ adheres to financial constraints

e demonstrates alignment to SPPS Achieves focus areas

e addresses students’ learning needs

o reflects community values and Board of Education parameters

There was a review of the process of the school district budget, including a video of how school budgets
work in Minnesota.

The key drivers to a school district budget were also shared, including:
e enroliment
e state funding formula
e property taxes
e employment contracts
e others including inflation, federal funding, transportation, utilities, technology and other special
initiatives

A review of the 2025-26 budget was also shared, including that SPPS is estimating a budget shortfall for
2025-26 of approximately $51.1, with the revenue of $681M and expenses of 732.1M.

The process for how budget decisions are made was also shown, including community budget priorities, to
Board parameters, to budget reductions, to budget implementation.

The 2025-26 community budget priorities were also shared, and included:
e Increasing a sense of belonging and safety in our school communities
e Ensuring students are respected and reflected in their curriculum and classrooms
e Prioritizing literacy instruction to ensure that all students can read and create a foundation of
success in school and in life

The 2025-26 Board budget parameters were also shared, including:
e Sustaining funding for early education to retain and prepare students for success through their
elementary education and to meet third-grade literacy standards
e Sustaining funding efforts to increase enroliment
e Sustaining expenditures related to increasing student engagement and decreasing student
absenteeism

Details were also provided about school budgets and department budgets for the 2025-26 year.
Figures were also shown about the FY26 budget shortfall progress for reductions, expenses and revenue.

The current school district budget landscape was discussed, and a video was shown with details about this
topic.



A budget timeline update was also provided, as well as next steps.

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:

Director Ward noted the new budget policy prompted this meeting, and there are also other ways
to shift the spending decisions, including the adoption of the upcoming B.l.G.G. goals. The impetus
for this meeting was from the frustrations felt by community members and board members that
there were not a lot of opportunities to give meaningful feedback to make budgetary decisions. The
structured process is more year-round for opportunities to shape the budget, including a fall/winter
input opportunity. It was acknowledged that changes at this point are difficult, but that all feedback
is welcome. The Board will hold the feedback shared for future budget cycles.

Information was also shared on the expectations for this meeting, including that the Board may ask
clarifying questions of speakers, or to provide additional details on current happenings according
to Administration. We will be collecting feedback and adjusting to discuss at the May 6 Committee
of the Board meeting, where the feedback will be discussed and a response developed to the
feedback.

PUBLIC COMMENT

Amber Rae Bernhardt
David Kremer
Michelle Wall
Liliana Sanchez
Patrick Mulcahy
Hilary Novacek Bundt
Kelsey Wolf
Rachel Haydon
Ana Ordonez

. Leah VanDassor

. Colin McKiernan

. Kari Westby

. Katy Steinbach

. Qualisha Johnson

. Leah Dunbar

. Ashley Jensen

. John Moe

. Chris Waters

. Peter Hendricks

. Saadia Haque

. Samantha Zomer

. Delores Fuller

. Kaitlin Bornhoft
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ADJOURNMENT

Director Ward noted that this is a new process, and thanked the community for attending the meeting and
speaking. The next steps are to reflect on the feedback and discussion together at the May 6 Committee



of the Board meeting, including grappling with the feedback and develop a response, and what will be done
with the information moving forward.

Director Ward moved to adjourn the meeting; Director Henderson seconded the motion.

The motion was approved by roll call vote:

Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes

The meeting adjourned at 7:23 p.m.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by:
Sarah Dahlke, Assistant Clerk, St. Paul Public Schools Board of Education



INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

REGULAR MEETING OF THE BOARD OF EDUCATION
360 Colborne Street
Saint Paul, MN 55102, and

Available Streaming Online at www.spps.org/boe and Saint Paul Cable Channel 16

April 22, 2025
5:30 p.m.

MINUTES
1. CALL TO ORDER

The meeting was called to order at 5:30 p.m. by Uriah Ward, Vice Chair.

2. ROLL CALL
Board of Education: J. Vue, Y. Carrillo, C. Franco, E. Valliant, U. Ward, C. Allen
Interim Superintendent Thein
H. Henderson was absent.
C. Long, General Counsel; S. Dahlke, Assistant Clerk
3. APPROVAL OF THE ORDER OF THE MAIN AGENDA
MOTION: Director Ward moved approval of the order of the main agenda. The motion was

seconded by Director Vue.

The motion was approved by roll call vote:

Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes
4, RECOGNITIONS
BF 34228 Acknowledgement of Good Work Provided by Students

1. 2025 High School Athletics State Qualifiers

Central Senior High School


http://www.spps.org/boe

Girls Nordic Ski Team
Sula Krogstad, Madison Kutzke, Elsa Lindfors, Anneliese Lindfors, Katie Norton
Bower and Teagan O'Keefe

Boys Nordic Ski Team

Edward Brandt, Andrejs Gortans, Thomas Kudak, Leis Leifeld, Alex Morey, Henry
Murphy, William Poppleton, Milo Powers-Tiffin, Peter Schulz

Coach: Robb Lageson

Boys Swim and Dive
Edward Farwell
Coach: Sandy Whitaker

Como Park Senior High

Girls Wrestling
Makiya May, 2nd place

Boys Nordic Ski Team
Henry Simmons

Boys Swim and Dive
Joey Schumacher, 50 & 100 Yard Freestyle
Noah Williams, 100 Yard Backstroke

Harding Senior High

Harding Boys Basketball Team

Julius Terrell, Ai‘jhon Douglas, LaTrez Sublett, Hashem Mohame, Mahamadou
Kamara, Salman Hussein, Lamarion Craig, Hosie Gant, Assumani Juma, Lamont
Thompson, Tobis Williams, Derek Green, David Addai, Izaah McDonald
Coaches: Stephen Solaja, Lee Moore, Dion Wilson, Essa Adam

Harding Wrestling
Malik Bell, 107 Ibs.
Coach: Glenn Meyers

Highland Park Senior High State Qualifiers:

Girls Nordic Ski Team - 3« Place at State

Hanna Koch (All-State), Alex Pundsack (All-State), Amelie Isom, Madeleine Klevay,
Lila Dingmann. Addie Corbett (All-State) and Ingrid Haaland (All-State) finished in
3« Place during the team sprint relays.

Boys Nordic Ski Team-
Fanda Kriz, Noah Waln, Leif Loge, Kai Earl-Torniainen, Koen Loge. Cooper Foss
and Aidan Guiney.



e Class AA Wrestling State Qualifier - 160 Ibs.
Isaac Roberts

e Class AA Boys Swimming
Jon Bailey-Zimmerman, 50 Yard Freestyle

e MSHSL Triple 'A" Award Finalist
Jonah Sadowski

Johnson Senior High School

e Gabe Park, Wrestling
Coach: Sam Pokornowski

Washington Technology High School

e Donovan Timmerman, Diving

BF 34229 Acknowledgment of Good Work Provided by Outstanding District Employees

1. Julie Hutcheson-Downwind, Principal of American Indian Magnet School (AIMS), was
named the Administrator of the Year by the Minnesota Indian Education Association
(MIEA).

She was honored at the MIEA powwow on March 19 at the Mystic Lake Casino Ballroom.
The powwow was open to all and was a beautiful event. Many AIMS staff and ambassadors
came out to celebrate with Principal Downwind.

2. SPPS has three teachers who are finalists for Minnesota Teacher of the Year:
J.J. Hill Montessori School’s John Horton, Hamline Elementary School's Amanda Jagdeo
and Washington Technology High School's Kong Vang were named among the 12 finalists
for 2025 Minnesota Teacher of the Year. The award will be presented by Education
Minnesota at a ceremony in early May.

3. The Advancement Via Individual Determination (AVID) program is celebrating 20 years
in SPPS this year. AVID started in 2005 at four secondary schools. Currently, AVID is in 20
schools and has a presence throughout the district.

There are 2,300 students in AVID, supported by 51 AVID teachers and coordinators. There
are also 60 tutors this year to support students, many of whom are current or former AVID
students. Over the last 20 years, thousands of SPPS AVID students have been on hundreds
of field trips to expose students to colleges and universities, career options, go on
adventures and form friendships that positively impact their lives for years to come.

AVID elective students have an average attendance rate of 92.4%, which is higher than their
peers. Since 2018, our SPPS AVID seniors have been offered over $40 million in
scholarships from colleges and private organizations. On average, 78% of our AVID seniors
take AP or IB courses to prepare them for the rigors of college.



AVID also has a schoolwide presence through strategies and academic habits taught in
Foundations, Advisory and Freshman Focus classes. Since 2022, over 200 professional
development sessions have been attended by SPPS teachers, and they use that
knowledge to reach all students in the district.

Multiple SPPS school counseling programs have recently earned Recognized ASCA Model
Program (RAMP) designations from the American School Counselor Association (ASCA).
RAMP recognizes schools that are committed to delivering an exemplary school counseling
program. Honorees are awarded for aligning their program with the criteria in the ASCA
National Model, a framework for data-informed school counseling programs. Research
indicates that fully implemented school counseling programs are associated with a range of
positive student educational and behavioral outcomes.

The 2025 RAMP recipients from SPPS are:

Adams Spanish Immersion School (Re-RAMP)
Krista Henke and Teresa Pfab

Global Arts Upper Campus
Jessica Matter and Jessica Mernin

Horace Mann School
Kristina Rogers and Marissa McClure

Nokomis Montessori - South Campus
Kyle Johnson

Maxfield Elementary
Kary Kuenzli

SPPS now has 19 RAMP Schools!
The four new RAMP schools join 15 school counseling programs in the district that
currently hold the RAMP designation.

*The RAMP designation lasts for five years. Schools maintain their RAMP status by
submitting a successful application at the end of their fourth year (Re-RAMP). For more
information, visit our SPPS School Counseling website.

Cynthia Kaste has been named an American School Counseling Association

(ASCA) Certified School Counselor. She is a leader among her school counseling peers in
the district. Cynthia has been a school counselor in SPPS since September 2020 and
helped Txuj Ci HMong Language & Culture Lower Campus become a Recognized ASCA
Model Program.

Cynthia has continued her pursuit of professional development and excellence through this
additional certification. The ACSA designation demonstrates school counselor knowledge
in designing, implementing and assessing a school counseling program. School counselors
who hold the ACSA demonstrate their commitment to the highest levels of professionalism,
ethical practice and continuing professional development in their school counseling
practice.


https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
https://www.spps.org/academics/college-and-career-readiness/school-counseling/asca

Cynthia will be honored during a special ceremony at the American School Counselor
Association’s Annual Conference on July 15, 2025.

5. PUBLIC COMMENT
1. Donovan Timmerman 5/10 at Washington
2. Blong Vang 5/10 at Washington
3. Logan Thao 5/10 at Washington
4. Mong Zong Yang 5/10 at Washington
5. Nicole Matthews Vegetarian meals for schools
6. Upasana Adhikari 5/10 at Washington
7. Nathaniel Martinez-Garcia 5/10 at Washington
8. Emily Uecker Achievement Plus
9. Mee Thao H.M.O.N.G. Project
10. Sai Thao H.M.O.N.G. Project
11. Michelle Wall FY26 Budget
12. Jill van Koolwijk Budget cuts ECFE / Community Ed school year 2025-26
13. Joslyn Xiong 5/10 at Washington
14. Michelle Xiong 5/10 at Washington
15. Ashley Jensen Achievement Plus
16. Jessica Jordan Achievement Plus
6. APPROVAL OF THE ORDER OF THE CONSENT AGENDA
MOTION: Director Ward moved approval of the Order of the Consent Agenda with items, 5-d,

Amendment to the Minimum Assessment Agreement for the Ford Site TIF District #322 and 2-b,
Request for Permission to Accept Grant Funds from Qatar Foundation International, pulled for
separate consideration. The motion was seconded by Director Franco.

The motion was approved by roll call vote:

Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes
7. APPROVAL OF THE MINUTES

A. Minutes of the Regular Meeting of the Board of Education of March 18, 2025

MOTION: Director Ward moved approval of the Minutes of the Regular Meeting of the Board
of Education of March 18, 2025. The motion was seconded by Director Vue.

The motion was approved by roll call vote:
Director Allen Yes
Director Carrillo Yes



Director Franco Yes

Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes

8. COMMITTEE REPORTS

A. Minutes of the Committee of the Board Meeting of April 8, 2025

At the Committee of the Board Meeting on April 8, 2025, Superintendent Thein provided information of the
response to the U.S. Department of Education regarding compliance with Title Six of the Civil Rights Act of
1964. He also thanked Minnesota Department of Education leaders during this time for their unwavering
commitment to ensuring that every student and educator has the support they need to be successful.

The first presentation was the 2025 Legislative Session Update. Discussion included information on the
charter school special education reductions and impacts to SPPS, Supreme Court rulings on grow-your-
own teacher programs, a request for an overview of policy changes, student and community support of bills
at the capitol, and impacts of the recent tariffs enacted by the federal government.

The second presentation was the 2025-2026 School Choice Season. Information was requested on the
rationale of the enrollment strategy for Obama and OWL, encouragement to embed desirable components
of programs to other sites, differences between the fee-based Nature PreK and SPPS PreK, clarification
on the lottery figures, target numbers for enrollment, and flexibility in admittance of students at the
kindergarten level. Discussion also included the encouragement of satellite sites for recruitment efforts,
information about the data of applicants to determine who did not apply, and information about the first
choice rates.

The third presentation was a policy update which included Policy 420.00: Students and Employees with
Sexually Transmitted Infections and Diseases and Certain Other Communicable Diseases and Infectious
Conditions and Policy 516.01: Immunizations.

The discussion for Policy 420.00 included an overview of the rationale to rescind this policy versus rewriting
it, the content is covered within the rights of students and staff, appreciation for the review of policies which
may no longer meet the mark, information on the process for the recension of a policy, ways that families
can find this information outside of the policy, and impacts of decisions by the federal government that could
impact families if the policy is rescinded. Overall, the Board approved moving this policy update to the
three-reading process.

The discussion for Policy 516.01 included requirements in alignment with the State, clarification of the figure
of the notary services provided, outreach to families who may have conscientiously objected to
vaccinations, positive impacts of the current approach of education and support versus an exclusionary
approach, and thanks to the Health and Wellness team for their work towards a 99% compliant rate for
vaccinations for students. Overall, the Board approved moving this policy update to the three-reading
process.

The next topic was a discussion of Board Compensation, and a recommendation to increase the annual
salary of board members to align with the increase for staff within contract negotiations. Discussion
included the pros and cons of this decision, support for an incremental increase versus a larger increase

6



after multiple years, requested information of other governmental bodies that have enacted a cost of living
increase, budgetary impacts of about $6,000 overall, and recruitment and marketability of serving as a
school board members in the community. A few board members expressed concern about the timing of
this decision within this budget cycle. It was also noted that should this take effect, to do so before the end
of the current fiscal year so it would be included in next year’'s budget figures. Board members decided to
continue this conversation, including the work of other districts that are similar in terms of culture and
demographics, and for the Executive Committee to consider the timeline for this item.

The Board then discussed the details of the Special Meeting on Tuesday, April 29, 2025 regarding the FY26
Budget Presentation and Public Comment session, including logistics of responses, time limits of speakers,
how the information from speakers will be used to inform this budget, as well as future budget cycles, and
timeline for additional engagement in Fall 2025.

MOTION: Director Valliant moved to accept the report on the April 8, 2025 Committee of the
Board meeting and approve the recommended motions and minutes of that meeting as published.

The motion was seconded by Director Carrillo.

The motion was approved by roll call vote:

Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes
9. FUTURE MEETING SCHEDULE

A. Board of Education Meetings (5:30 p.m. unless otherwise noted)

e January 7, 2025 (Annual Organizational Meeting at 4:00pm)
e January 21, 2025

e February 18, 2025

e March 18, 2025

e April 22, 2025

e May 20, 2025

e June 10, 2025 (Special re: Non-Renewals at 4:00pm) — will be changed to 5:00pm
o June-17-2025 June 10, 2025

e July 15, 2025

e August 19, 2025

e September 23, 2025

e October 21, 2025

e November 18, 2025

e December 16, 2025

B. Committee of the Board Meetings (4:30 p.m. unless otherwise noted)

e January 7, 2025 (Annual Organizational Meeting at 4:00pm)



e February 4, 2025

e March 4, 2025

e April 8, 2025

e May 6, 2025

e June-106,2025 June 17, 2025

e August 6, 2025 — Wednesday (Primary Election)
e September 9, 2025

e October 7, 2025

e November 5, 2025 — Wednesday (Election Day)
e December 2, 2025

10. SUPERINTENDENT'S ANNOUNCEMENTS

Superintendent Thein noted the upcoming special meeting regarding the FY26 Budget on Tuesday, April
29, 2025 for members to the community to be able to speak about the budget for 2025-2026. There will be
a presentation by staff, followed by public comment. He encouraged all to participate to provide input and

feedback to the school board.

He also offered a warm welcome to Dr. Stacie Stanley, and wished her great success. This will be his final
Regular Meeting as interim superintendent, as well as the Committee of the Board on May.

He thanked the students, staff, citizens of SPPS, and our school board for their graciousness during his
time and experience in SPPS.

11. AGENDA ITEMS THAT REQUIRE BOARD ACTION

1. Consent Agenda
MOTION: Director Ward moved approval of all items within the consent agenda withholding
items 5-d, Amendment to the Minimum Assessment Agreement for the Ford Site TIF District #322
and 2-b Request for Permission to Accept Grant Funds from Qatar Foundation International for

separate consideration. Director Franco seconded the motion.

The motion was approved by roll call vote:

Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes
1. Gifts
BF 34230 Gift Acceptance from the Olga B. Hart Education Foundation

That the Board of Education authorize the Superintendent (designee) to accept the awarded gift.



BF 34231 MJROTC Summer Leadership Camp

That the Board of Education authorize the Superintendent (designee) to allow Como Park Senior High
School/MJROTC to accept a monetary gift from North Star Marine Veterans of $5,000.00. The money will
be deposited into the JROTC intra-school account, 19-212-291-000-5096-J001, and will be used with the
above projects.

BF 34232 West St. Paul Commercial Club Class of 2025 Scholarship Gift

That the Board of Education authorize the Superintendent (designee) to accept the $6000.00 from the West
St. Paul Commercial Club and provide a letter of expressing appreciation for the gift

BF 34233 Request to Accept Donation from the Estate of Michael S. Aamoth

That the Board of Education authorize the Superintendent (or designees) to accept the $60,917.83 from
the Estate of Michael S. Aamoth and provide a letter expressing appreciation for the gift.

2. Grants

BF 34234 Request for Permission to Accept Funds from Minnesota Agriculture in the Classroom
Foundation Ag Literacy Grant

That the Board of Education authorize the Superintendent (designee) to accept grant funds from the
Minnesota Agriculture in the Classroom Foundation and to implement the project as specified in the award

documents.

BF 34235 Request for Permission to Submit a Grant Minnesota Department of Employment and
Economic Development

That the Board of Education authorize the Superintendent (designee) to submit a grant to the Minnesota
Department of Employment and Economic Development; to accept funds; and to implement the project as
specified in the award documents.

3. Contracts
BF 34236 Bid No. A20-0538-A Apple Device Repair Services
That the Board of Education authorizes the Superintendent (designee) to continue with this contract and
new amendments with GopherMods for the labor, material, equipment, and services to perform repairs for
district staff and student iPad devices for the 2021-2022 through 2024-2025 school years.

BF 34237 Contract with Communities of Care for 1:1 Nursing Services

That the Board of Education authorizes the Superintendent to enter into a contract with Communities of
Care for 1:1 Nursing Services.

BF 34238 RFP #A219429-A: Amendment of Request for Non-Food Supplies



That the Board of Education authorize the amendment of RFP #219429-A to increase the dollar amount of
the contract with Trio Supply by $450,000 to a total of $1,050,000 for furnishing and delivery of non-food
supplies.

BF 34239 Approval for a Three-Year Contract that Exceeds $175,000 with Qualtrics LLC

That the Board of Education authorize the Superintendent (designee) to sign the 3-year contract between
Saint Paul Public Schools and Qualtrics LLC

BF 34240 Contract with Catapult Learning to Provide Academic Support for Students in Non-Public
Schools with Title | Equitable Share; Contract 23-3255

That the Board of Education authorize the Superintendent (designee) to execute an amendment to contract
23-3255 in an amount not to exceed $124,000 with a total spend of $284,000 with the contract current
contract end date of June 30, 2026 with Catapult Learning.

BF 34241 Contract Amendment #5 for BTR Architects for the Cherokee Heights Elementary School
Building Systems Replacements (Project # 2070-23-01)

That the Board of Education authorize award of Amendment #5 for BTR Architects in the amount of $35,470
for the Cherokee Heights Elementary School Building Systems Replacements (Project # 2070-23-01).

BE 34242 Contract Amendment #9, 10 & 11 for DLR Architects for the Hidden River Middle School
Renovation and Addition (Project # 3140-20-02)

That the Board of Education authorize award of DLR Architects’ Amendment #9 in the amount of $18,500,
Amendment #10 in the amount of $90,338, and Amendment #11 in the amount of $22,915 for the Hidden
River Middle School Renovation and Addition (Project # 3140-20-02).

BF 34243 Contract Amendment #4 for Kraus Anderson for the Hidden River Middle School
Renovation and Addition (Project # 3140- 20-02)

That the Board of Education authorize award of Amendment #4 for Kraus Anderson in the amount of
$430,741 for the Hidden River Middle School Renovation and Addition (Project # 3140-20-02).

BE 34244 Contract Amendment #5 for Braun Intertec for the Hidden River Middle School Renovation
and Addition (Project # 3140- 20-02)

That the Board of Education authorize award of Amendment #5 for Braun Intertec in the amount of $17,450
for the Hidden River Middle School Renovation and Addition (Project # 3140-20-02).

BF 34245 Contract Amendment #5 for Cuningham Group Architects for the Jie Ming Mandarin
Immersion Academy Addition & Renovation (Project # 3090-21-01)

That the Board of Education authorize award of Amendment #5 for Cuningham Group Architects in the
amount of $58,300.00 for the Jie Ming Mandarin Immersion Academy Addition & Renovation (Project #
3090-21-01).

4. Agreements
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BF 34246 Active Employee and COBRA Vision Insurance

That the Board of Education approve a contract for employee vision insurance coverage with MetLife
effective January 1, 2026.

BF 34247 Employee Assistance Program Agreement with ComPsych, Inc.

That the Board of Education approve a contract with ComPsych, Inc. for employee assistance
programming, effective July 1, 2025 at the proposed rates.

BF 34248 Memorandum of Understanding between Math Corps at Macalester College and Saint Paul
Public Schools

That the Board of Education authorize the Superintendent (designee) to sign the Memorandum of
Understanding with Math Corps at Macalester.

BF 34249 Winona State University Social Work Professional Agreement

That the Board of Education authorize the Superintendent (designee) to approve this partnership with
Winona State for student internship experiences for social work.

BF 34250 Partnership and Regrant Agreement between Saint Paul Public Schools and The Trust for
Public Land

That the Board of Education authorize the execution of the Partnership and Regrant Agreement between
the District and The Trust for Public Land for outdoor nature-based capital improvements at Maxfield
Elementary School.

BF 34251 Amendment to Perman Law Firm Consulting Agreement for Immigration Law Services

That the Board of Education authorize the Superintendent (designee) to execute a contract amendment in
an amount not to exceed $200,000 with a new contract ending date of June 30, 2026 with Perman Law
Firm for a total procurement not to exceed $300,000. Contract 24-4028, Purchase order 0000326121.

5. Administrative Iltems
BF 34252 Monthly Operating Authority

That the Board of Education approve and ratify the following checks and electronic transfers for the period
February 1, 2025- February 28, 2025

(a) General Account #782824-783768 $65,197,575.80
#0011295-0011328
#7005463-7005484
#0012117-0012277
(b) Construction Payments -0- $7,645,877.63
(c) Debt Service -0- $0.00
$72,843,453.43

11



Included in the above disbursements are two payrolls in the amount of $50,144,339.24 and
overtime of $281,214.07 or 0.56% of payroll.

(d) Collateral Changes
Released: None
Additions: None
That the Board of Education further authorize payment of properly certified cash disbursements including
payrolls, overtime schedules, compensation claims, and claims under the Worker's Compensation Law

falling within the period ending August 31, 2025.

BF 34253 Recommendations for Exclusion of Students Non-Compliant with Minnesota Statute
121A.15 Health Standards: Immunizations

That the Board of Education exclude noncompliant student(s) from school(s) effective April 22, 2025 should
they not comply with Minnesota State Health Standards for Immunizations on or before this date.

Human Resources Transactions
BF 34254 Transactions for March 1 — March 31, 2025

BF 34255 Phase Gate Approval of the Multi-site Grounds Equipment Storage Project (Project #0803-
25-02): Gate #3 — Project Budget

That the Board of Education approve the Multi-site Grounds Equipment Storage Project (Project # 0803-
25-02) at Phase Gate Check #3 — Project Budget; setting the final project budget at $1,877,000 and
indicating direction to proceed with construction bidding.

6. Bids

BF 34256 Phase Gate Approval of the Cherokee Heights Elementary School Building Systems
Replacements Project WS 03A (Project # 2070-23-01): Gate #4 - Contract Award

That the Board of Education approve the award of Bid No. A25-5255-JG for Cherokee Heights Elementary
School Building Systems Replacements (Project # 2070-23-01) to Restoration & Construction Services for
a lump sum base bid of $285,000.

BF 34257 Phase Gate Approval of the Jie Ming Mandarin Immersion Academy Addition and
Renovation Project WS01A (Project # 3090-21-01): Gate #4 - Contract Award

That the Board of Education approve the award of Bid No. A25-5409-JG for the Jie Ming Mandarin
Immersion Academy Addition and Renovation (Project # 3090-21-01) to MaertensBrenny Construction Co.
for a lump sum base bid of $232,400.

BF 34258 Phase Gate Approval of the Jie Ming Mandarin Immersion Academy Addition and
Renovation Project WS23A (Project # 3090-21-01): Gate #4 - Contract Award
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That the Board of Education approve the award of Bid No. A25-5410-JG for the Jie Ming Mandarin
Immersion Academy Addition and Renovation (Project # 3090-21-01) to Peterson Sheet Metal for a lump
sum base bid of $651,500.

BF 34259 Phase Gate Approval of the FY23 Roofing Replacement Program at Journeys Secondary
(Project # 0175-23-01): Gate #4 - Contract Award

That the Board of Education approve the award of Bid No. A25-5286-JG for the FY23 Roofing Replacement
Program at Journeys Secondary (Project # 0175-23-01) to Morcon Construction for a lump sum base bid
plus Alternate 1 of $2,124,000.

BF 34260 Phase Gate Approval of the Maxfield Elementary Parking Lot Extension (Project # 4180-
25-01): Gate #4 - Contract Award

That the Board of Education approve the award of Bid No. A25-5402-JG for the Maxfield Elementary
Parking Lot Extension (Project # 4180-25-01) to Kamish Excavating for a lump sum base bid of $688,000.

BF 34261 Furniture Award Revision for the Highland Park Middle School Entry Addition and
Renovation Project (Project #3081-23-01)

That the Board of Education authorize award of the Phase Il furniture for the Highland Park Middle School
Entry Addition and Renovation Project (Project #3081-23-01) to Acre for a lump sum base bid of $851,981.

7. Change Orders
ITEMS PULLED FOR SEPARATE CONSIDERATION
BF 34262 Amendment to the Minimum Assessment Agreement for the Ford Site TIF District #322

Director Franco noted that he pulled this item for information and wanted to highlight this as support for the
amendment to the Minimum Assessment Agreement for the Ford site TIF district. He had the opportunity
to speak with Saura Jost, councilmember for the Highland are to ask some questions and the resolution.
This resolution is seeking to support the strategy of the City moving forward to expediate the development
at the Ford site, which will be a long process, and unigue developmental opportunities for housing and other
types of developments. The City’s strategy is to reduce the minimum assessment agreement and money
that is paid for additional assessments on the vacant land by developers. After the TIF district, there may
be an increase in the tax revenue and tax base based on the new housing in the space. He met with the
staff at the City about this item, and wanted to highlight it and that he will be supporting it today.

Director Ward noted that there may be concerns about approval of a TIF district by the City would results
in decreased property taxes revenue for the school district, but that is not true. It is an investment in the
community with positive gains, and it does not harm the District with the approval of this item.

MOTION: Director Ward moved that the Board of Education approve the Amendment to the
Minimum Assessment Agreement for the Ford Site TIF District #322. Director Franco seconded the

motion.

The motion was approved by roll call vote:
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Director Allen Yes

Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes
BF 34263 Request for Permission to Accept Grant Funds from Qatar Foundation International

Director Carrillo noted that there may be questions about the Qatar Foundation and the connection to the
government of Qatar and their potential human rights issues in the past. He pulled this item to clarify the
purpose of the grant and that it helps educators to purchase materials to teach Arabic. There are no
guestions, but he wanted to speak separately on this item for clarity to the public.

MOTION: Director Ward moved that they Board of Education authorize the Superintendent
(designee) to accept grant funds from Qatar Foundation International and to implement the project
as specified in the award documents. Director Carrillo seconded the motion.

The motion was approved by roll call vote:

Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes

FURTHER AGENDA ITEMS THAT REQUIRE BOARD ACTION

A. Resolution Honoring Dr. John Thein for a Lifetime of Service to Education and Community

Director Ward read the resolution, which can be found in the BoardBook.

QUESTIONS/DISCUSSION:

Director Franco noted it has been an honor to serve with Dr. Thein and to be able to experience
his joy and wisdom. He thanked Dr. Thein’s family for sharing their time with him with us. He
thanked Dr. Thein for his care for the community of Saint Paul, and we will always remember his
deep desire to connect with people, which we will carry forward. He thanked Dr. Thein for stepping
into the interim role for the second time. He answered questions with transparency and for
supporting the District.

Director Valliant thanked Dr. Thein for his stories and hopes that he enjoys his time with his
grandchildren.

Director Allen noted that Saint Paul was lucky to have Dr. Thein, and to serve as interim
superintendent twice. It was an honor to know him, work with him, and she thanked him for his
service.

Director Vue asked Dr. Thein the amount of resolutions he has at home, through multiple
retirements. He appreciated that Dr. Thein returned for the second time. He also shared a story
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about a time in which Dr. Thein told a joke that Director Vue was thinking. He appreciated the time
given and his perspectives. This was only a speck of time in an illustrious 53-year career in public
education, and we are so honored to spend this time with Dr. Thein.

e Dr. Thein noted that this Board is very generous and kind, and he has enjoyed his time in Saint
Paul and that he enjoyed everyone he was able to work with in SPPS. There is a lot of respect for
the staff and this work, and he appreciated that students are always first. He is grateful for his time
in SPPS, and encouraged the District to keep talking and being involved, because this work is really

important.
BF 34264 Resolution Honoring Dr. John Thein for a Lifetime of Service to Education and Community
MOTION: Director Ward moved to approve the Resolution Honoring Dr. John Thein for a

Lifetime of Service to Education and Community. Director Franco seconded the motion.

The motion was approved by roll call vote:

Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes

B. Updated Resolution: Afrocentric Program

Superintendent Thein then welcomed Jackie Turner, Executive Chief of Administration and Operations, to
present this report.

Included in the presentation were background facts about this item, including the Board vote on July 17,
2025 to provide the district with approval to begin working with the Benjamin E. Mays community as the
site of the new Afrocentric program to open in fall 2025, the meetings of the workgroup and subcommittees
and work with a project manager, additional touchpoints for the school community, work with the principal
on special assignments, and planning and preparing to open the program in the fall of 2026.

Information on the resolution was also provided, including the purpose statement and work with the
Benjamin E. Mays school community as a “Redesigned School” as defined by the collective bargaining
agreement.

Program details included information about the location, timeline, and program.

Next steps were also reviewed.

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:
e Director Vue notes that he joined this committee earlier this year, and appreciated the contrition
showed to the community through the meeting last week. He noted he felt this was not run well,
and can set an example of what not to do. He noted this is not lost on him, and Administration has
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apologized, and he also apologized to the school community. They deserve better and that the
resolution will be followed-through.

What is required of the school community? Response: Chief Turner provided specifics of the term
“redesign” within the SPFE contract, which includes details of the redesign process. It will also
include analyzing the programming and the scheduling with the focus of Afrocentric culture and
heritage to be interwoven into the curriculum and other aspects of the activities at the school, as
well as academic and structural changes. All teachers interested in working at this site will reapply
for their positions, as we want to ensure that those working at the site support and believe in this
change and will embrace the changes. Parents and community members will also be a part of the
hiring committee. This can be accomplished in the timeline provided.

It was also noted that a restorative circle was conducted.

Director Allen noted that this is a new process with the goal to elevate the academic outcomes for
African-American students and create better opportunities for them. It will take time, and we want
to ensure it is done correctly. This is a foundation for education in SPPS and to provide them
opportunities to success. This is an opportunity to be restorative and to move forward. It is
important to do this work right.

Director Valliant noted the sense of trust and urgency, and the original timeline. There’s a clash
between the sense of urgency and the emotional connection to this work and to ensure it happens.
We are now on the right path and moving forward. We will be more mindful of the way in which we
do things as we continue this work.

Director Carrillo requested information of the work of the principal on special assignment, as well
as the role of the Office of Teaching and Learning in the work group. Chief Turner also provided
details on the work group members, who are predominately community members, and parents,
with some staff as well.

Director Franco appreciated the update, and this program is critical and will be the first in the state.
He also noted the need to continue to be proactive in community engagement aspects of this
decision with the school community.

He also requested information on the staffing of the program, as well as the need for a codified
process to expand recruitment efforts and retaining our Black, Brown, and Indigenous staff in our
community to become educators. Human Resources will continue the monitoring and recruiting of
staff.

He also noted that within this “redesign” there is a provision in the contract about ongoing reports
to the Board of desegrated student data and outcomes. What is the timeline for this current
committee work and the monitoring committee? Response: Administration is open to that request.
Chief Pratt-Cook noted that the District is committed to develop and implement a program as
indicated and improved academic outcomes for African-American students. We are looking at
specific strategies to ensure we can increase outcomes, and will be included in the restructuring,
and to spend time looking at the data to drive instructional practices.

Director Ward noted that he is excited to see this program be developed and implemented, as the
work continues to be pulled together for Fall 2026. He offered the support of the Board as well in
this work.

BF 34265 Updated Resolution: Afrocentric Program

MOTION: Director Ward moved to approve to work with the Benjamin E. Mays School
community as a “Redesigned School” (as defined in Article 19 of the 2023-2025 Teachers collective
bargaining agreement) to build a sustainable elementary program focused on the African American

16



experience, history, and culture while partnering with families to increase the educational outcomes
and long-term success of students. Director Allen seconded the motion.

The motion was approved by roll call vote:

Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes

C. School Calendar Update: 2025-26 and 2027-28

Superintendent Thein introduced Craig Anderson, Executive Director of Teaching and Learning, to present
this update.

The 2025-26 school year was reviewed, including the current number of 187 teacher duty days, and the
change to add May 26 as a no-school day for students, non-duty day for staff, and May 27 now a non-duty
day for staff (previously a staff development day).

The process was also reviewed, including work with SPFE,, the calendar committee, the leading
recommended based on comments from parents from the calendar survey and the change results in one
less student contact day (174 instead of 175), which aligns with the SPFE contract.

The 2027-28 school year calendar was reviewed, with currently 186 teacher days, and the solution to
change October 11 to a hon-duty date for teachers and no school for students. The process included work
with SPFE, the calendar committee, minimizing impact for students, and the change to result in contract-
aligned duty days for staff with the instructional days at 174.

QUESTIONS/DISCUSSION:

e Director Franco requested additional information about the professional development series.
Response: Administration noted that the best practice for professional development is throughout
the year, including the majority of it to be closer to the beginning of the year. More information was
also provided about CAREIALL training.

e Director Vue requested a summary of the issues, including the start date for the upcoming years,
as well as the work of the committee. It was also noted that the feedback from families is that they
did not prefer the cadence of off-school, on-school, off-school, and to instead minimize disruptions
and maximize the student contact days. Director Vue noted the December 2024 presentation about
this topic, and he would prefer to hear from the Calendar Committee about their preferences, and
the date and report of that meeting.

. Director Valliant noted that, as a parent, she agrees with this recommendation, and is glad
Administration was able to find a different solution.

BF 34266 School Calendar Update: 2025-26 and 2027-28

MOTION: Director Ward moved to approve the adjusted calendars for school years 2025-26
and 2027-28 as presented. Director Carrillo seconded the motion.
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The motion was approved by roll call vote:

Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue No

D. H.M.O.N.G. Project Update

Director Vue and Ms. Gao Vang presented this update.

The purpose of the H.M.O.N.G. Project was reviewed — to shape and influence the future of education for
HMong students.

The project team will be comprised of 6-8 parents, 6-8 staff, 1 board administrator, and 3 board members.
Student members are to be determined.

The historical overview was also shared, including that this was born out of many inequitable
experiences that HMong students, HMong staff and HMong parents in Saint Paul Public Schools
were subjected to. Issues also include subsidized enrollment at an early learning center be
reassigning Hmong students from Txuj Ci Lower, the consistent inability to hire, train, support,
and retain a Hmong Cultural Specialist in Family Engagement and Community Partnerships, and
senior leaders as the catalyst for repair circle sessions.

The impacts were also reviewed, including surveys and engagements with Hmong students,
Hmong staff, and Hmong parents. It will seek to establish a mission and vision in alignment with
SPPS’s own, and to serve the Hmong community, as well as to establish student outcomes and
student support for Hmong students, as well as to establish programmatic investments.

The H.M.O.N.G. Project timeline was also shared.
The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e Director Carrillo requested information on the process to build measurables to ensure students are
on track and succeeding, and what is the plan for the Board to adhere to those? Response: We
are planning on a resolution in November.

e Director Vue noted the process for a compilation of a plan and focus groups. This work will be
occurring in the summer.

e Director Franco thanked the group for the updated timeline and thanked everyone for the support.
This will be an opportunity for us as we work through B.l.G.G. and the onboarding of the new
superintendent to review outcome data in a real, desegrated way.
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Director Allen noted that in centering the goals, there should be a realistic amount and scope to
accomplish. There will be an expectation to ask questions about the goals, which can be answered
through the needs assessment.

Director Carrillo noted that we have the opportunity to build overarching goals to incorporate these
goals for student achievement outcomes for all students. That means addressing and putting a
community, who for a long time has felt ignored and these goals can benefit everyone — when we
all do well, we all do well. Progress monitoring will also be important.

The Board will need to be deliberate about organizing a working committee and elevating the work
of the Board.

Director Allen noted concern about the amount of different goals, and pushing Administration to
hyper focus on specific goals, when we can advance all students across the district. We need to
ensure we are not streamlining education, and focus on the goals around academic achievement.
Director Ward requested information on the engagement and outreach efforts for the H.M.O.N.G.
Project. Response: This is bigger than the work of the parents and families, and we want to
collaborate with Administration for help from staff, and will need support from the district because
parents do not have all the tools or resources to do all outreach.

Further details were requested for a response from Administration on the plan to conduct outreach.
An important consideration for the resolution will be a budget around this project. Staff support
from Research, Evaluation and Assessment, as well as the Office of Family Engagement and
Community Partnerships will support this work, as well as assistant superintendents and Board
Administration.

Further discussion included the adoption of a budget for this project and estimates of costs. Board
members noted they want this project to move forward, but to ensure Administration knows
expectations, funding, and staff time to support. Director Franco noted that the Board is being
asked to commit to a timeline and resolution with the ask of a needs assessment. The committee
would work on the scope of questions, and the structure of the committee will be parent-volunteers,
staff, and students. Parents noted the process they would like to see, with no estimate of cost yet,
but maybe meeting 1-2 times per month to determine questions, and survey out before school
ends, with community engagement and PACs. Director Vue noted that he sees this process and
budget similar to the cell phone policy, including the research and engagement around that topic.
Chief Turner noted that the budget for this project will need to include childcare, food and
interpreters and translators for information. It may be $15-20,000 for supportive funds.

Chief Gray Akyea noted that the cell phone policy was assigned project management support, and
it was upwards of 130 hours. This project would be potentially more extensive because of the
scope of content, and this is K-12 with several topics embedded. Directors noted that a smaller
population of students and families would be involved in this topic. Directors also asked for an
approximate amount for staff time based on 130 hours.

It was also noted that a timeline was proposed, and we need to consider the cost of NOT doing this
work and how many students may leave the district.

The Board noted the budget will be important, especially as a deficit is impacting classrooms right
now, and the Board will want to know the figures before approving the additional dollars to move
forward. The Board does want to move this work forward, and the allocations in a time of budget
reductions is important. A suggestion may be to approve the timeline and then ask to report on
what a budget for this project may look like separately as we move forward. Director Vue noted
that a budget could be included in the interim progress report. Superintendent Thein noted that
time and money are important factors, and a new superintendent will be joining SPPS and she may
also have ideas about this work. This work doesn’t need to stop as the budget is being sorted, the
Board can work to approve the timeline and hold themselves accountable to that, and then
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reassess. This work was also compared to the process for B.l.G.G. and the learning experiences
through that process, and to ensure that the pace does not feel like it is rushed.

o It was noted that the budget and time management for this project could be discussed at
an upcoming Committee of the Board meeting, including with the new superintendent.

o Director Allen noted that the work cannot stop, and there are processes that can move
forward without the budget. We do not want this work to come to a standstill, but do not
want to start this work, and then realize the budget is larger than expected.

e Director Vue reiterated that at the March 3 Committee of the Board meeting the deliverable and
ask of the group was to not provide a projected budget, but a high overview of a timeline. He
understands the concerns about the workload, time, and budget, but there it not going to be a
perfect time to do something and do it well; if we are waiting for the right time and moment, tell us
when that time is.

o Director Allen noted that we are not waiting for the perfect time, but we need information in
order to move forward. Our public schools are not fully funded in the history of the system,
and with this budget, we need to know the dollars needed to ensure this project is not
brought to a halt.

o Director Franco noted that he has not seen anything that is a long-term expense that we are not
prepared to pay, and there are staffing costs and conversations of prioritization and a needs
assessment. Parents are asking for attention to the HMong students and families how comprise
1/3 of this district, braided strategies for this group, as well as all students, to come together in the
strategies plan, a resolution to focus on our students, establish a committee to move forward with
the timeline and committee structure, and action at the November 2025 Regular meeting with a
discussion about the resolution and recommendations of the committee.

e Parents noted that they want investments in their children, and to not wait for the perfect time. We
cannot wait until families are hurt and walk away, and then intervene — it will be too late. Parents
do this work not for only their family, but all children. It's time to say that this is worth it — through
funding, time, and effort.  Parents volunteer their time in community, and then share their
knowledge with others. Their time also matters, and they are paying for this work as a taxpayer in
Saint Paul. Another parent noted the funding spent by families on this project, including childcare
and meals. She recounted another parent who shared that she does not feel recognized and is
ready to leave with her children to another district. We belong here and we want to belong here,
but there are differing conversations around is. We are here because we want to be and will
continue to wait, but we don’t know how long we can continue to wait.

o Director Vue shared that this is the first assessment of this kind, and it's unprecedented, and it
required the courage of the Board and leadership.

e Director Ward shared that he would also be frustrated as a parent with this process, but there is
genuine interest and excitement about the work. We need to ensure we are working towards
success to support this work. We don’t want parents to feel like their proposal is less valid because
they didn’t do something that they didn’t know they were going to be asked to do, such as the
budget and logistical items, like staff time. We asked parents to bring forth a timeline, not a budget.
This work is important to make SPPS a worthy home for students.

e Director Allen noted that this is important, unprecedented work, and the Hmong and Southeast
Asian community is a huge part of our city, and want to see the community thrive and all come
together to build this beautiful city. We want to see this work move forward and effectively with the
budget situation. It's an important question and information for moving forward with the timeline.
We also need to look forward for possible barriers to be prepared.

BF 34267 H.M.O.N.G. Project Update
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MOTION: Director Ward moved that they Board of Education accept the project timeline as
presented. Director Franco seconded the motion.

The motion was approved by roll call vote:

Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes

E. Project Labor Agreements

Superintendent Thein welcomed Kathy Wallace, Interim Director of Facilities, to discuss these projects.

The details for each can be found in the BoardBook.

QUESTIONS/DISCUSSION:

Director Franco requested information on the two projects where a PLA is not recommended.
Response: The parking lot at Maxfield is for the expansion by a few spots as needed and is a small
project, which we would like to happen next summer. It is flexible and a low inconvenience if it is
not completed within the timeline. Typically, there is not a PLA for exterior work. The trade shop
ventilation project is at 1930 Como where there are no students, and the portion affects only our
trades workers, and is low-impact.

Director Franco noted he is inclined to support a PLA on every project, and requested information
about the rationale to not have a PLA on every project. Response: In previous years, there have
been contractors who have spoken to the Board that PLAs require a certain approach to benefits
and labor and union membership that they may find difficult, and we do not want to limit the number
of contractors to projects that we do not believe a PLA would be essential. These are an ability for
other businesses to participate and partner in this work with smaller construction companies to
work with us for business. We do need PLAs for projects that impact students and school time, but
there are other projects that can be bid out to other contractors and vendors for the work.

Director Allen requested information about Maxfield and the work there to plant trees. Response:
There are a number of efforts to improve Maxfield, and a major one is with the assistance of the
Trust for Public Land and additional trees at that site. There are also other projects including
landscape and sign improvements, and an active play yard.

o Director Allen noted the environmental issue within the Rondo community, and the asthma
levels of students at Maxfield, and we know more trees can help the situation to filter the
pollutants from the 94 freeway and support students in the building.

Director Carrillo requested information for communication with contractors on PLAs. Response:
The Board has heard at public comment from some organizations. In 2020, the Board also
approved a small business policy to work with organizations to support small businesses, as well
as information on the disparity study, which should be available soon.

Further information was also requested on the “point system” for low, medium, or high, and the
criteria to direct the recommendation of Administration.
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a. Projects in Which a PLA is Recommended
i. Multiple Sites System Replacement Server Room AC and Generators
(0651-26-01)
i. The Heights Community School HYAC Replacement and Fire Suppression
(1120-25-01)
ii. Battle Creek Elementary Roof Replacement (0175-26-01)
iv. Como Park Elementary Pool AHU Replacement (4090-25-01)

BF 34268 Projects in Which a PLA is Recommended

MOTION: Director Ward moved that a Project Labor Agreement be used for these projects:
Multiple Sites System Replacement Server Room AC and Generators (0651-26-01)

e The Heights Community School HVAC Replacement and Fire Suppression (1120-25-01)
Battle Creek Elementary Roof Replacement (0175-26-01)

Como Park Elementary Pool AHU Replacement (4090-25-01)

The motion was seconded by Director Franco.

The motion was approved by roll call vote:

Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes

b. Projects in Which a PLA is hot Recommended
i. Education and Operations Services Trades Shop Ventilation (4000-25-01)
i. Maxfield Elementary Parking Lot Extension (4180-25-01)

BF 34269 Projects in Which a PLA is not Recommended

MOTION: Director Ward moved that a Project Labor Agreement not be used for these projects:
e Education and Operations Services Trades Shop Ventilation (4000-25-01)
o Maxfield Elementary Parking Lot Extension (4180-25-01)

The motion was seconded by Director Valliant.

The motion was approved by roll call vote:

Director Allen Yes
Director Carrillo Yes
Director Franco No
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes

10. INFORMATIONAL AGENDA ITEMS
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A. Policy Update

Superintendent Thein welcomed Becky Schmidt, Director of Health and Wellness, to present these updates.
She noted that Dr. Thein’s niece has been a nurse in SPPS for 28 years, and his legacy will continue in
Health and Wellness.

a. FIRST READING: Policy 420.00: Students and Employees with Sexually Transmitted
Infections and Diseases and Certain Other Communicable Diseases and Infectious
Conditions

Within the presentation included details on the rationale for the amendment to this policy which is the
recission of the policy, comparisons to other districts, language proposed to be removed and the justification
for the removal of that language.

The full presentation and draft policy changes can be found in the BoardBook.

QUESTIONS/DISCUSSION: None

b. FIRST READING: Policy 516.01: Immunizations

This presentation included information about the rationale for the changes, and the proposed language
revisions and the justification for them.

The full presentation and draft policy changes can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e A board member requested information on the definition of a “Non-Minnesota online student”.
Response: This may be a student who lives in another state but is enrolling in SPPS as an online
student, and we would want to ensure they are included in this policy, even though they may live
in another state with different state requirements.

B. B.l.G.G.: Board Initiated Goals Governance Update

Director Ward presented this item.

It began with an introduction about the follow-up survey results summary. To gather this feedback, parents,
families, community members, educators, administrators, and district staff were invited to share their
opinions. The survey link was shared via email, the Bridge, the Principal’s Playbook, among others. The
survey was available in five languages, with nearly all responses (98.8%) completed in English. A small
number of surveys were completed in Spanish (0.9%, 16 surveys), Karen (2 surveys), and one survey each
in Hmong and Somali

The demographics of those who took the survey were shared. Information about the results were also
shared in these areas:

¢ Reading proficiency

e Mathematics proficiency

e College and career readiness

e Enroliment
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Civics

Restorative practices
Music and arts
Graduation

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:

13.

The Board noted that for the most part, folks seem to agree on the topics for goals, and the first
round of community engagement collected good information about what our community wants.
Within the data and goals, we want to be ambitious, but also realistic. Some may be disappointed
and want the number to be higher, but there is a balance, and we do believe in every single student
achieving to proficiency and setting goals for our new superintendent to meet and exceed.
Director Carrillo noted that there is a strong correlation between the parents who felt the numbers
were too low and parents whose students may have the lowest achievement scores who called for
the higher goals, and to demand more from the district. He applauded the parents for their
advocacy.

It was also noted that at the start of this process, the goals needed to be SMART, and achievable.
We do need to weight the emotional aspects with the parents who want higher goals, and to say
that it can be done. The charge from our community is to increase the scores.

The financial literacy question was also noted.

Director Allen noted that while we can be more aggressive on the goals, we would cause
Administration to streamline the goals rather than oversee the entire district. If we are not meeting
an aggressive goal, the morale of teachers may drop. The first round should be what we can do,
and push some strategies further, and implement those changes, and then push further.

The conversation also involved keeping the goals as presented, or to make slight adjustments. The
Board thinks these goals are realistic base on what we know, and students could exceed these
goals. These are a baseline for starting out, and the goals are realistic, and will be able to be
adjusted accordingly. The new superintendent may also affect these goals.

Director Vue thanked the group for their work, and knowing what our students have been through
with COVID and budget constraints, with a new superintendent.

Director Ward noted that in hearing that these goals may be exceeded, a new set of goals is defined
for another five years, and to adjust to the changing landscape in SPPS.

There was also discussion on increasing the goals.

Next steps were also discussed, including to look at the goals at the next Committee of the Board,
with adoption at the Regular meeting, and the goals to be in a resolution format.

BOARD OF EDUCATION

A. Information Requests/Responses and Items for Future Agendas

B. Board of Education Reports/Communications

Director Franco noted his participation in the SPPS arts events, including the concerts for the choir
and band/orchestra at the Ordway, as well as the events at the Landmark Center and the ceramics
display. He also shared the quality of work from elementary to high school student work, and
thanked the staff for their work. It was a week of celebrating the arts in SPPS, and a great showcase
of talent.

Director Vue provided an update on the work of the Txuj Ci Facilities Work Group.
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14, ADJOURNMENT
Director Ward moved to adjourn the meeting; Director Allen seconded the motion.

The motion was approved by roll call vote:

Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
Director Henderson Absent
Director Ward Yes
Director Vue Yes

The meeting adjourned at 10:34 p.m.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by:
Sarah Dahlke, Assistant Clerk, St. Paul Public Schools Board of Education
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INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

SPECIAL MEETING OF THE BOARD OF EDUCATION - BOARD RETREAT
360 Colborne Street
Saint Paul, MN 55102

May 17, 2025
8:30 a.m.

MINUTES
1. CALL TO ORDER

The meeting was called to order at 8:41 a.m. by Chair Henderson.

2. ROLL CALL

Board of Education: H. Henderson, U. Ward, J. Vue, C. Franco, Y. Carrillo, C. Allen
E. Valliant arrived at 9:03 a.m.

Staff: Superintendent Stanley, J. Turner, S. Gray Akyea, P. Pratt-Cook, A.
Collins, T. Sager, K. Thao, S. Dahlke, E. Wacker

Community: T. Duran

3. MOTION TO APPROVE THE MAIN AGENDA

MOTION: Director Henderson moved approval of the Order of the Agenda. The motion was

seconded by Director Ward. It passed by acclaim.
4. BOARD RETREAT

A. Board and Senior Leadership Development (facilitated by Tracy Duran - Ideate Collaborative)

The Board began the retreat with a portion facilitated by Tracy Duran. Superintendent Stanley noted her
experience in working with Ms. Duran. Board members and members of the Senior Executive Leadership
Team shared introductions, including their role, tenure in the district and/or relationship to the district, and
one item they hope to gain from the retreat. Board members and senior leaders expressed a deep
connection to Saint Paul and the district, and shared their optimism for connection in working together as a
team to serve our students, families, staff, and community.

The agenda for the retreat included:
e Stage setting: Conversation agreements and communication tools
¢ Foundation to build organizational health
e Five behaviors of a team
e Understanding our Working Genius



The Board then participated in an activity on their first thoughts, feelings, and memories in seeing photos
of the Minnesota State Fair in order to ground the group in sharing different perspectives from the same
experience. We cannot assume commonality and intent and move away from assumption. It needs to be
discovered, created, and negotiated. Our differences need to be discovered. This can also be transferred
to what our students and families need. This is an opportunity to learn about each other.

Within Stage Setting: Conversations Agreements and Communication Tools, the District’s values of
Achievement, Communications, Continuous Improvement, Collaboration, Accountability, and Inclusive
Culture were reviewed, and that our behaviors should align with our values. The cultural implications of
language were discussed, with a common goal in this space. Inclusion needs to be created, and for an
inclusive culture in SPPS, it begins with this team. Transformational change was also reviewed, with
Diversity, Intercultural Competency, and Inclusion.

Conversation agreements to build empathy were also shared, with the overall need to be present. These
create a sense of psychological safety and work together to create a safe space. Board members and
senior leaders then broke into small groups to discuss their needs for conversation agreements and
psychological safety.

Additional suggestions include use of titles in spaces, with further discussion on this topic. A golden rule
of “Do onto others as they would like done to them” was noted. There was also further discussion on “two
truths can be true”, as there can be different perspectives, and exploring the root cause of the two truths.
Acceptance was also discussed. Another group discussed “stepping up, or stepping out/back” and sharing
the space, which is also rooted in power and to be aware of the space and to know one’s own voice, and
the inclusion of the voices of others. The environment is also significant in terms of engagement.

Listening three levels deep to build empathy were also reviewed, including listening to the voice in one’s
head, truly hearing what is being said, and listening beyond words. In listening at the deeper level,
connections are made and navigate the differences for the greater good. We need to be willing to listen
first. Questions included listening and one’s reactions to what is being said, and initial dismissal of another,
and how to reconcile that with a pause and wait. Ms. Duren encouraged identification of the goal and
collective goal and how to reach the impact of what to learn from other person, and understanding their
perspective to move forward, and to leverage their values to shift the conversation. It is about
understanding the goal and the outcome to achieve and to learn to pause in a new way. “Do | want to be
right or be effective?” is a question on which to reflect.

A tool for asking questions (TRI) was also reviewed, including Transparency, Reciprocity, and Inquiry. The
specificity of the “why” for the transparency was noted as important. The strategies to request or receive
the information were also noted, and the transparency for the “why” helps to know what information to
provide. We need to practice in sharing and collaboration with each other and determining how a
partnership looks, and to see a shift in the partnership with alignment and cohesion, and the root cause of
issues, and ways to bridge the power dynamic with the superintendent as a bridge. Questions to ask each
other and open space and willingness to ask those questions were noted. Regarding the perception of
holding data or information, group members noted they prefer to directness in the question (general inquiry
or a problem to solve). Personal experiences were shared on the leadership style of the previous leader,
and the hope to move forward differently. Group members also shared their experiences in learning about
each other through data and information requests, including the quantity and rationale, and ways to move
forward on this issue. Board members shared their experience in information presented by Administration
and requests to their questions, including the ambiguity of responses and presentation style, and to rebuild
the trust and partnership of the Board and Administration. Another board member noted the communication



style of directness in responses. Safety in answering a question was also noted, and the background of
the request for information, and self-preservation. One solution would be to use the role of the Board
Administrator differently, and to work more interconnective with the Board and Senior Leaders and to
prepare presentations with information that the Board wants to receive. This is a “ladder of inference” and
asking for information multiple times with different responses, and another time is the last step. Itis a cycle
we are in, and need to make the decision to come out of that cycle. We need to use these tools so we don’t
fall back into the cycle. Dr. Stanley’s goal is to get information to the Board as soon as possible. Board
members also shared their personal experiences in working with each other and Administration. Board
members noted it’s also helpful to understand the underlying dynamics and rationale of others, including
advocating for initiatives and background to the request. Members of Administration also shared their
feelings about certain questions and requests for information at public meetings, and the perception of
certain experiences at board meetings. Administration shared their responses to this and acknowledge the
changes they have noted. The tensions and bridge of the group were also shared, and the productive
harmony for the organizational culture that are needed. The process for responses and the tension around
that topic were shared, as well as the history of the relationship between the Board, superintendent, and
staff, and reporting structure of the Administrative team, and the need for a defined process. A Venn
diagram of District Leadership and the trust for Board, Superintendent, and Senior Executive Leaders was
also discussed, and the trust for community that comes from the partnership. “Healthy adults equal healthy
kids” and that starts with the Board, Superintendent, and Senior Executive Leaders, which then funnels to
all adults in the district. Senior Leaders noted their feelings on the overlap within the diagram, and the role
of governance and policy, and administrative management, and the core of these issues. The roles of board
members in the community and history of board members to be “rubber stamps” and how to be in between
to bring community voice in a true and authentic way, and Administration to help support and implement,
so that district rises. In conflict about how that looks and those rules, that cannot happen. True progress
and change happens in conflict, so “rubberstamping” is also difficult. There needs to be a balance between
the Board and Administration, and to model that progress, and to be in agreement about roles. Ms. Duren
encouraged talking about difficult conversations, in the public and informally, expectations of the Board
from Dr. Stanley and of the SELT team, and come together to work towards progress. Change will always
happen; progress is optional. A board member also noted that they hold close is to move as a relational
person, and questions that are provided are from others or other groups as part of a board member, and
the level could vary from school staff to parent or others, and a layer of protection as a relational person,
and that person does not want the question to come from them, and mask and protect the asker. They also
noted that a norm of possibilities instead of “that cannot happen or isn’t how it's been done” needs to be
uplifted, and ways to do the work together instead of why it cannot be done as education is a creative, and
results-driven field.

The Altitude of Genius was also reviewed, and ways different people approach a project. Levels include:
e Ideation (high altitude — strategic and conceptual thinking)
o Wonder, Invention,
e Activation (medium altitude — evaluative and motivational)
o Discernment, Galvanizing
e Implementation (low altitude — practical and operational)
o Enablement, and Tenacity

The feedback loop was noted as importance, from both the Board and SELT, and how to use that feedback
to benefit each other and the district. Members noted learning ways to “nuance” their language to meet the
needs of others. We want that feedback, and it's important. Members expressed the want for others to call
out their behaviors, as well as the importance for showing appreciation. For 25% of critical feedback to see



growth to be effective, need to be given positive affirmation for 75% for coaching new leaders and a
framework to operate. Board members shared their personal experiences about their own feelings on
praise, criticisms received by community, and the performative nature of appreciation when our student
outcomes may be struggling, as well as feelings around student outcomes conversations. Board members
also shared their beliefs on the disconnects, and the fractures in the relationships of the Venn diagram, and
how to address these situations. Real conversations were noted, and actions in the classroom to
understand we are held contractually and to review board meetings to see the differences between
operations discussions versus classroom actions. We need to simply get the work done, and honest
conversations about teacher performance and attendance. Board members agree and thinking in board
meetings, noticing the tension as a moment to name the elephant in the room to know what is occurring on
a granular level, and to have that conversation in a public forum. What does it look like to publicly
acknowledge fault, failure, or other things not great, acknowledged in a way honest, authentic, and
addresses movement. Work together to create a culture between two teams that the answer can be shared
later in public, and the community to get the honest, data-driven responses to appreciate rather than gaslit
by the district. Projections of the problem on a system will be important. It is the job to ensure our students
are learning, and ways to have those conversations without faulting a person. The role of BIGG was also
noted in ways to achieve and have those conversations. A board member also noted personal performance
of those in the classroom, as well as on the system overall.

Within Building a Stronger Foundation, information was shared in organization health and self-reflection,
including good-faith engagement, climate, culture and engagement, and stakeholders were noted. A
healthy organization has integrity — it is whole, consistent, and complete. Cohesion of the team is built
through trust, conflict, commitment, accountability and results, and to explore how each behavior is currently
playing out. Trust begins with each of us, and starts internally. Board members and Administration reflected
on what is needed for trust, as well as each of the other behaviors. The group then discussed how they
feel they are doing as a team, both together as the Board and SELT, and within each group with each other.
Results of the data were also discussed. Trust within each group, as well as the group collectively, were
also discussed.

The Board also discussed their feelings on their onboarding and welcome to the district, including a desire
for SPPS promotional items and other ways to feel welcome.

The results of the DISC assessment were also reviewed, both individually and as a team. The group
provided their perspectives on the results.

The Working Genius was also reviewed, including how each contributes to the teams’ productivity, and
ideal for improving team efficiency, productivity, and project management.

In closing, words to describe this portion of the retreat included “possibility”, “contemplative”, “growth”,
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“positive”, “optimistic”, “understanding”, “expectations”, “hopeful”’, “open-minded”,

B. Board Workshop

The Board then reviewed the upcoming B.I.G.G.: Board Initiated Goals Governance and Resolution to
Adopt Student Outcomes Goals, Programmatic Goals, District Relations Goals, and Internal Goals, which
will also be discussed and voted upon at the Regular Meeting on May 20, 2025.

Discussion included ways in which these goals will be met and progress toward the goals, efficiencies in
tools of measurement, comprehensive data presented in October, suggested changes to the resolution,



schedule of presentations as outlined in the presentation, definition of “passing grade”, further ways to
motivate students, and work sessions for shared expectations and public relations strategies.

5. ADJOURNMENT

MOTION: Director Henderson moved to adjourn the meeting. The motion was seconded by
Director Franco. It passed by acclaim.

The retreat adjourned at 4:38 p.m.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by:
Sarah Dahlke
Assistant Clerk, St. Paul Public Schools Board of Education



INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

COMMITTEE OF THE BOARD MEETING
360 Colborne Street
Saint Paul, MN 55102

May 6, 2025
4:30 p.m.

MINUTES
1. CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Vice Chair Ward.

2. ROLL CALL

Board of Education: H. Henderson, U. Ward, E. Valliant, J. Vue, C. Franco
Y. Carillo and C. Allen arrived at 4:33 p.m.

Staff: Superintendent Thein, C. Long, S. Dahlke, S. Gray Akyea, T. Sager, K.
Thao, L. Olson, A. Collins, E. Wacker, J. Danielson, K. Morris, H. Nistler,
N. Paez, K. Kimani, J. Turner, D. Abrams, T. Walker, M. McHenry, A.
Johnson, S. Ly, L. Olson, S. Koppen, L. Bolopue, J. Danielson, C. Green,
D. Moser, P. Pratt-Cook, Y. Vang, A. Kunz, B. Schmidt, C. Anderson, A.
Kunz, S. Berwald, A. Parisien, R. Kluver, A. Subola,

Community: P. Leatherman, M. Hart, M. Gonzalez, P. Greenleaf, H. Feltman

3. APPROVAL OF THE ORDER OF THE MAIN AGENDA

MOTION: Director Ward moved approval of the Order of the Agenda. The motion was

seconded by Director Vue. It passed by acclaim.
4, SUPERINTENDENT’S ANNOUNCEMENTS

Superintendent Thein thanked the Board, administrators, families, students, and staff for their graciousness
during his time as interim superintendent. He has attended a total of 985 school board meetings, and he
is very grateful to be treated with respect and dignity. He welcomes Dr. Stacie Stanley as superintendent,
and that she will do a great job.

He also provided details about the budget, including the remaining fund balance of 17 days of operating
capital. There were decisions this year and the goal was protect programs and students, and he thanked
his colleagues and the Board for their work. He also provided future budgetary numbers if increased by
4% for inflation. Cities are judged by their school district, and a good school district means a good city to
live, and we want to be proud of Saint Paul. He has shared the tough decisions to be made with Dr. Stanley,



and she looks forward to work with the Board and team to craft those decisions. It requires bravery,
trueness, and to continue to keep students at the center.

Board members requested information on the calculation of the total number of board meetings. Dr. Thein
thanked everyone for their service, that SPPS is a great place to be, and thanked everyone for being part
of a wonderful experience.

5. PLANNING FOR SUCCESS IN THE NEW NORMAL: SURVEYS AND FEASIBILITY TESTING
Peter Leatherman, from the Morris Leatherman Company, presented this report.

Included in the presentation were reasons to do a community survey, including:
e Measure broad indicators of community satisfaction with district
e Test feasibility for an operating, technology or bond referendum
e Evaluate how community members get information about the school district
e Test key messages and language to inform communication planning

Details of common survey types were also reviewed, and include opt-in and scientific survey.
An overview of the methodology was also shared, as well as details about survey timing.

A summary shared the key reasons to conduct a community survey and best practice to match the
methodology with the needs of the district.

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e Director Ward requested information on the use of cell phone numbers when polling. Response:
The Obama Campaign monotonized their political database, and we are able to isolate to zip codes,
and it is updated on a monthly basis.

o Director Ward noted his phone number with a different area code but that he lives in Saint
Paul and requested details about that process. Details were provided about calls to phones
without a local area code but live in Saint Paul.

e Director Carrillo requested information about the survey data used as a comparison point with other
similar districts. The bond referendum needs to be analyzed about how it will affect an individual,
and the survey will help to determine the acceptable level.

e What is the traditional sample size? Response: It is about 400, or could go to 600 people. Details
were also provided about the effects of an off-year election, and voter turnout. The least likely to
vote in an off-year are parents, who say they are too busy to vote.

e The database is likely voters, with some fear to miss the folks impacts the highest by the possible
increase in the their day-to-day expenses.

e Director Vue requested information about the potential cost for SPPS. Response: With a
recommended 500 person sample, and 70 questions, it would be a not-to-exceed of about $25,000
with 100 people surveys in each ward.

e Mr. Leatherman noted his group has no agenda, but to give information about the community
thinking; they are not going to help win surveys, but to win elections with the best data. A decision
without data is just an opinion.




e Chief Turner noted that the Morris Leatherman has an ability to work with families, and in our four
core languages, but if we need to communicate in another language, we could also add that.

e The need versus want of technology was also discussed, including the messaging of the levy
request.

e Based on the existing polling, is the political environment more favorable to levy requests this year
or next year? Response: The issues with a general election is the “cutting through the noise” of
other faces, such as Governor’s, and Senate seats. The current federal government issues were
also noted, as well as levy elections in other districts. Folks need to understand the funding,
especially when the Governor speaks about funding and they see the figures in their own district.
2025 will be the best environment. Working with the City will also be important.

6. MOTION TO RESCHEDULE THE JUNE REGULAR MEETING TO JUNE 10, 2025 BEGINNING
AT 5:30 P.M. IN ROOMS A AND B OF 360 COLBORNE, AND TO RESCHEDULE THE JUNE
COMMITTEE OF THE BOARD MEETING TO JUNE 17, 2025 BEGINNING AT 4:30 P.M. IN
ROOM 5A OF 360 COLBORNE

Director Ward noted that it was mentioned at the Special Meeting on April 29th, last Tuesday, but because
the action on the budget is involved at the June Regular meeting, we wanted to be clear about the date. A
public notice will also be posted and sent. To be added to the distribution list of public notices, please
contact our board secretary.

The dates of the Committee of the Board and Regular Meeting will be switched, so the Regular
Meeting is moving to June 10th, and the Committee Meeting is moving to June 17th.

Action on the FY26 Budget will be included on the agenda for June 10th.

MOTION: Director Ward moved to reschedule the June Regular Meeting of the Board of
Education to June 10, 2025 beginning at 5:30 p.m. in Rooms A and B of 360 Colborne, and to
reschedule the June Committee of the Board meeting to June 17, 2025 beginning at 4:30 p.m. in

Room 5A of 360 Colborne. The motion was seconded by Director Henderson.

The motion was approved by roll call vote:

Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes

QUESTIONS/DISCUSSION:
e Director Vue noted that when meetings are back-to-back within the weeks, it is difficult, and
encouraged everyone to keep that in mind.

7. DISCUSSION AND RESPONSE TO APRIL 29, 2025 BUDGET LISTENING SESSION

Director Ward noted that with the new budget policy, a listening session was conducted on April 29t, and
community members spoke about their concerns on the budget process. It was decided that the Board



would listen, ruminate, and reflect on the comments, and reserve space to discuss the comments and
respond together.

Director Franco noted that the topics he heard included ECFE and Achievement Plus, with two other
specific issues. His questions include the net impacts to students and families, and which strategies have
been attempted in order to avoid reductions. He also hopes to learn about the continuation of services
without the additional budget or staff.

Director Henderson noted questions about ECFE and the history of the current situation, and what we can
expect for the future, or if the program will regrow. For Achievement Plus, she noted concerns about the
programs and their accessibility to students, and where the support will need to be continued through
partnerships. It will be important to share back with community. She noted hearing that ECFE is the first
step into SPPS, and requested information on the rate of engagement in ECFE to carry on to enrollment in
the District.

Director Carrillo echoed the need for information around the impacts to families, numbers of families
impacted, potential for families to shift to a different location for ECFE, and the proximity of available sites.

We need to advertise who we are as SPPS, and understand that this impacts future enroliment, especially
the essential support for young parents. We are not completely stopping services, but need to understand
the impacts.

A board member also noted conversations with community partners following the April 29t meeting and
asking why they were not included in the conversations earlier, and questions about how the services will
continue.

ACHIEVEMENT PLUS

Director Ward noted questions around the end of the grant for Achievement Plus program and since the
grant is no longer available to fund the program coordinators, who will be responsible for coordinating the
services? Response: This is not a grant, but the dollars were funded through the General Fund. There
was a district contribution from SPPS as well as a contribution from the Wilder Foundation for the total
initiative. This is not a new conversation, but one both parties have been struggling with determining
sustainability for many years for this program. We have been in conversations with other philanthropic
partners as well, to no avail. We know there are other partnerships for similar services in buildings, so it
will be a combination. The process for impacted staff was also reviewed, with each building that is unique
and a different path and process to sustain partnerships and services for families. We are hiring a cultural
specialist to continue this work, and with the current liaison through the duration of half of next year to
support the transition. We are supporting each path, whether it be with a partner or through Office of Family
Engagement and Community Partnerships in each building. This program has been amazing for over 27
years, and there are competitive grants, but there will be a large interest in them. At Saint Paul Music
Academy, there will be a full time staff member to sustain this, and the level of responsibility will continue,
but may look different. The role of competitive grants was also discussed, and the opportunity for one to
be awarded if not in the previous round.

Director Vue appreciated the summary. If the Achievement Plus program is discontinued, what will be the
programmatic draw? Will there be a challenge for the next school choice season if the program does not
continue? Response: There is not one definition for a full-service community school, but each principal is
keenly aware of the change and the supports that will be needed. It does not impact the external mental



health supports and other dimensions of the work. The services can be sustained and evolve about choices
at each building.

To what extent will families be informed? Response: Letters have been sent to families from the principals,
and we will continue to communicate how this will look. There has also been resource mapping and
different iterations for different partnerships, and the plan through June to ensure there are transitions in
place. We will lean into our administrative teams based on their plans for what they need from the transition
plans for families.

What do we need to know from Wilder before the end of this program? Response: Nothing currently.
There have been weekly conversations with staff there, and they are in a similar position. It was a mutual
decision, with a continued commitment for problem-solving between now and June 30". The partnership
was working, but was the issue of finances. It was a long-standing partnership between SPPS and Wilder
that predates Achievement Plus, and we will continue the relationship with Wilder and their commitment to
SPPS. We are saving $250,000 with this reduction.

With the partnership ending, how confident are we about the specific services to be there for families?
Response: Given the volatile nature of funding for social services, we cannot guarantee if Achievement
Plus would look the same for next year. It will also depend on the capacity on our community partners. It’s
also important for principals to determine what is meaningful for their families and what their needs are.

Director Valliant requested information on the renaming of the Achievement Plus-like program, since the
goal is to have partnerships and the resources to continue, but it may look different. Response:
Achievement Plus is an initiative and Wilder is a partner with SPPS. Schools were advertised as
Achievement Plus. Will that initiative be renamed, and if we are keeping services, at what point do we call
it an initiative? Response: We will need to think about the name change, but also need to wait for the grant
process and the potential impact. There is no rubric or threshold for a program that would prevent this
work. We work with buildings each year on how to brand and market themselves. It's important to note
that schools may feel they are losing a piece of their identity and may be helpful for morale to determine a
new name for this initiative.

Director Franco noted that if the direction is about rebranding or refocusing of a school that there is a strong
plan for community engagement. Chief Turner noted that Bruce Vento is a magnet program, as well as an
early childhood center, so they are receiving the additional bussing, as well as SPMA, not due to the
partnership with Wilder. We will need to support Dayton’s Bluff as they do use Achievement Plus in their
tagline. It was noted that if there is a rebranding or renaming process, there will be no surprises to the
Board or community, with multiple opportunities and robust engagement.

Director Allen requested information on the difference between Wilder and the Saint Paul Promise
Neighborhood and programs offered through Wilder, and how they are all interconnected. Achievement
Plus and SPPN are two initiatives that are funded differently, and there is a designation of a Promise
Neighborhood. The scope is also different. Director Allen also noted the Harlem Children’s Zone and the
impact on academic outcomes, and wondering about more information on SPPN and the similarities and
differences to the Harlem Children’s Zone. It was noted that the SPPN also contains St. Peter Claver and
St. Paul City School and the families in those schools. The recent trip to visit the Harlem Children’s Zone
and representation by SPPS was also noted.

EARLY CHILDHOOD FAMILY EDUCATION



Director Vue noted that from the listening session, it sounded like services are needed, but that the matter
of supply doesn’t meet the demand because of fiscal restraints. What are ways we are meeting the
demands, even if not in ways that families are accustomed?

The history of ECFE in SPPS was also reviewed, including that SPPS is one of the only districts that
provides money revenue for ECFE, and was funded on the city and state birth rate. SPPS made a historic
investment in ECFE in 2012 within Community Education programming for ECFE. Cuts were also made
last year and SPPS was not able to offer the $1.8M, and the team made the commitment last y ear to
continue with the understanding to relook at it in FY26. We cannot currently continue the program at this
level, and it was a difficult decision. This is two years in a row where the investment has not happened,
and we cannot continue to eat into the Community Education fund balance. We are looking at the priorities
for current and future families, and the largest hurdle is the $1.8M, which is 33% of the Community
Education budget. Envision SPPS was also noted, and the focus of early childhood. The hubs are a way
to maximize the efficiencies for parents and families, and to retain staff who are critical to this work. There
are other programs that also helped to relieve the funding gap, such as Nature-Based PreK. We are able
to save resources with the hubs.

There was a staff meeting to ensure we are all on the same page, and spoke throughout the past year
about the risks and the unsustainability. We made a commitment for transportation, which is a huge piece
for us. It will not be the same for our families. Board members requested information for data on the
number of families who choose ECFE and then enroll their children in that same school. Administration
noted there are currently 1000 families served by ECFE, and the goal for next year is 700 families. Director
Henderson requested information as to how the current buildings will be used as programs are shifted. The
buildings and rooms are still available and there will be programming at those sites as well as pop-up
events. There may be transportation of field trips for students to show school communities and what they
can look like for ECFE families.

Director Allen requested information about the sliding scale fee. The fees do not cover the costs, and the
District does underwrite a lot of the expenses, but the District is not a bill collector either. Per state statute,
it must include a sliding scale fee. Even if families able to pay more did, it would not cover the cost of the
staff. More information was also provided on the sliding scale fees.

Director Franco requested information about the Belvidere and Highland sites and the proximity to the
ECFE classes, and the determination to close those sites. One determination was based on the staging in
ECFE, including to braid and blend with PreK and Community Ed. Some sites like Belvidere and Highland
are not partners in PreK and Community Ed like other sites. Enrollment trends were also considered, and
for Belvidere 40% of families drive from around the city, so there is not one set school area. We need to
look at where to serve the most, and attendance rates were also noted. Director Franco also noted
concerns about the availability of programs on the West Side, which once has robust Community Education
programs, and this is another reduction that once existed. There are two West Side schools with an
enrollment push in the District and any matriculation from ECFE families may also negatively affect
enrollment at those schools, and seeing that data will be important. We do not want an unintended
consequence of negative enrollment to be impacted at sites. The costs to run an ECFE site, with licensed
staff, were also reviewed at about $375-400,000 per year or a $40-50,000 for a full year class. Director
Franco also requested information about operating moving forward, and hopes to be updated as we
progress through the process. Chief Turner noted that we will work with schools and know that traveling
across the river is difficult and as we grow back the program, that a priority will be for a site to be on the
West Side. There will also continue to be services at the Belvidere building, including ECSE, HeadStart,
and preschool screening.



Director Vue requested information to ensure that the supply we have been fiscally provided can meet the
demands of the community. Our priorities are to retain staff and focus on students and families that are
served, and while we will fall short this year, we do not want to leave anything behind and will do whatever
we can for resources in our community and do our best to find additional resourced and grants in the district.
We are here and committed. Director Vue also noted that our goal is for families to be involved in ECFE
and there are waitlists for this year and next year. Educators for early childhood are essential — the work
they do is not lost and they were in buildings as essential workers for childcare during the pandemic. There
is lobbying at the state level to also serve families. Another aspect is home visiting for those who do not
come to classes, but staff are reaching out to them for parenting classes in their homes.

There was also a question about the programming for Black mothers that was mentioned at the meeting
on April 29t Our African-American families are served through our BIPOC classes, and we are doing our
best to keep a wide portfolio of affinity classes. We will not be able to run the Dad’s class, but there are
107 different classes and we are being asked to cut 33% of our budget. Affinity groups will operate as
usual, and there will be offerings online, in-person or at-home visits offered in the catalog next year. While
the Dad’s class specifically will not be offered next year, all classes are open to all — that was a specific
class for fathers. Director Valliant offered a suggestion for a “train the trainer” class, and a volunteer or
group to host classes, such as the Dad’s class or others, that may no longer be offered. Per state statute,
a parent educator needs to be licensed, but there may be drop-in sites and other available spaces for
parents and resources. Chief Turner also noted that the goal is the support of parents and Ms. Abrams
and Mr. Walker will partner together to offer parenting classes, but may not be under the same regulations
with a parent educator per state statute, such as a different version of Parent Academy.

Director Valliant also noted questions around an alumni program of SPPS. While we currently do not have
that today, our new superintendent may be open to that as she transitions into SPPS. Director Valliant
noted that may be a way to cultivate support financially or build synergy for longer connections.

GENERAL FINANCE QUESTIONS AND REFLECTIONS

The Board also noted there were general finance questions at the April 29t meeting, including around
UFARS and budget codes to be publicized. Administration noted that there are “crosswalks” in the budget
process, and there are unique codes that then crosswalk with others for UFARS reporting. Codes and
definitions will be provided in the budget book.

Chief Sager also provided details on the audit, as that was also mentioned at the meeting. As it pertains
to the school district audit, the auditors are going their work and their business cycles is extremely busy.
They have our work at this point and are going through their processes, as our firm is very robust and
meticulous. There was also a misunderstanding about an email that went to colleagues at the Minnesota
Department of Education and SPPS staff were only copied on the email, and it would not have been
appropriate to respond as it was sent to MDE.

REFLECTIONS ON MOVING FORWARD
Director Ward noted that this is the tail-end of the budget process, and the changes and disruptions in

budgeting decisions at this point, and with this information from the community and Administration, the
comfort level of the Board in moving forward versus trying to make changes.



The Board noted they will be curious about the follow-up efforts to maintain services about Achievement
Plus and ECFE. They also noted that the community doesn’t feel comfortable, but it also doesn’t feel
comfortable to spend fund balance as it limits maneuverability. When the public hears about programs
being reduced, it is painful and we share in the pain and loss involved, but also with the hope to continue
to grow in the future. Our financial situation is harsh, and we are cognizant of the situation, but we need to
move forward with the cautious awareness. We need to be mindful of the programs and things being lost
and show that we care and “hospice” those programs delicately. The Board also discussed the summary
of discussion to allow the community to know they were heard and the process for the Board to use their
information.

The Board also thanked everyone involved in the process from answering questions and to the budget
process. It will enable board members to answer questions from the community and provide them with
information. The appreciate this process and the dedicated work.

8. B.I.G.G.: BOARD INITIATED GOALS GOVERNANCE UPDATE

Director Ward led the Board through a discussion about a draft Resolution to Adopt Student Outcomes
Goals, Programmatic Goals, District Relations Goals, and Internal Goals.

The full resolution can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e Director Ward noted the expressed desire to see a resolution that would keep the goals listed, as

well as a financial literacy goal worked on by Director Valliant.

The Gov/Ops Committee then discussed the resolution.

Director Vue noted that the reference to the existing mission statement was added.

In each Resolved statement, there are highlights of the four types of goals and progress monitoring
for each.

e Director Vue also noted that this resolution is not restrictive, and that Dr. Stanley will need to offer
feedback on the monitoring of the goals, and we will utilize her insights and expertise.

The internal goals will be discussed at the Board Retreat on May 17%.

It was noted that if anything changes in the resolution, it may be around percentages. Discussion
also focused on the feedback from the small groups, including families with students in SPED to
have measurable outcomes for their students as well, and to ensure that the most at risk students
are centered and supported. The overall request from parents and families was for the percentages
to increase more. Chief Gray Akyea provided more details on the range for the goals, including
that it is a delicate navigation to develop SMART goals that are specific, measurable, aspirational,
and attainable. The second part is a new superintendent and a new strategic plan. The third is
financial challenges that will cause us to make difficult decisions. Systemic changes take at least
five years in the PreK-12 system, and we know it is not acceptable where we are, but to be realistic
and honest, and transparent in our communication that we are about their children and their trust,
and want to be credible. We don’t need to stop at these numbers, but it's realistic for right now.
The feedback and comments from families is understandable.

e In looking at the demographics, we know 1/3 of students are learning English as a second
language. The outcomes and financial commitments were also shared, and if we are not able to
move that 1/3 of students, it is unlikely the whole district will move. We will need to see movement
of ELL students and then see reading, literacy, and math scores change. It is another layer to what
is realistic and how we are reorganizing.




Dr. Thein thanked Chief Gray Akyea for her profile in courage to stand up and her work to solve
this problem. He appreciates her, and her work.

Director Carrillo noted that parents are demanding change, and it's a concern to see the
conservative risk assessment of where we are and the timeframe and the disconnect with
expectations. The perception to parents is that in the lower end of attainable scores that
unwillingness to reach their student — but that is not the truth. We need to address within the
resolution that we care about their children and our students, that we are not okay with the 40%
and we want everyone to achieve proficiency in math and reading, but we will all work together to
transform this organization to be a leader in educational goals and outcomes for students
regardless of their background. It's a monumental task, but one that can be done. The 40% may
seem like an insult in the resolution, but we need to understand the capacity to build to achieve a
true goal — for everyone to be proficient, and want to make SMART goals and continue to monitor
and update them as needed.

Director Henderson noted the tension, and that parents do not think these numbers are good
enough. Our students are brilliant and they are all capable of exceptional things, but if they have
been continually knocked down by the education system, and the district only expects 30% to be
proficient, it does feel insulting, but it is also up to the Board and District to name it, and continue
to reframe the meaning of the numbers.

Director Allen noted that the educational system hasn’t worked for so many students and families,
and staff; we need these goals to build morale to get to 100%. It will be a great step for staff to see
the strategies that are implemented working, and we do believe we can exceed these numbers.
We need that push and momentum to move forward to where we want to go. These goals are
good for now, as long as they are monitored and we are clear these are temporary. In our hearts
and minds, we know we want to go further and do more.

Changes include “meeting or exceeding” within the second Resolved statement, as well as a
statement of emotions and enrollment numbers within the resolution.

TRIBAL CONSULTATION & AIPAC RESOLUTION RESPONSE

Superintendent Thein welcomed Carita Green, Executive Director of College and Career Pathways and
School Supports, as well as staff and family members of the American Indian Parent Advisory Committee.

The presentation included information about the TNEC Consultation process, the AIPAC Resolution
process, the response timeline, annual compliance, and the structure of AIPAC, core team and area leads.
Details of the different areas of focus within the resolution were discussed, and include:

Attendance
Behavior
Instruction
Staffing

The district implementation of 2025/2026 SY response was also shared, including ongoing and active
process with regular check-ins to continue to occur in each of the four response areas and regular reporting
to continue to the AIPAC regarding actions named in the Resolution Response.

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:




o Director Carrillo requested information from parents about their experiences. Response: The
enrolliment meetings are helpful and there are different staff to check-in with students and to pay
attention to their needs. One parent noted her experience with her son who did not want to go to
school, and is now in a program for automotive, and he does not miss a day and he will graduate
from the program soon. It pays for everyone to work together and to see the best things happen.
Another parent noted their child attends online school, and staff reach out to him on his cell phone,
and text him or text the parents. It has been great for communication and clarification.

e There was also a question about the leadership development and instructional support, and how it
will translate into long-term changes for cultural responsiveness and sensitivity. Response: There
are a lot of planning and intentional moves, with information about CARIEALL and direct access to
teachers and identification process for American Indian students. The professional development
for middle and high school were also discussed, including keynote speaker Jason Prescott and
breakout sessions for staff, and the standards for K-12. It is about monitoring and changing if
needed and making adjustments in an interactive cycle.

e Director Henderson lifted up the AIPAC and TNEC and that families are clear and make clear
demands for what their students need to be successful, and this is late and we acknowledge that,
and there are reasonable expectations that we need to continue to push further.

e Director Valliant requested information for the leadership development and “adult PD” and
wondering about the specificity of that language. Response: The Office of Teaching and Learning
has staff development, including asynchronous courses, included in the relicensure. There are
also staff development days with workshops. Leadership development also includes awareness of
students and if they are American Indian students and an individualized plan. There are standards
for K-12, and we use those standards to guide the lesson planning to meet those benchmarks
associated with the standards from the American Indian families, with 11 tribes vetting the
materials.

e Director Vue requested highlights from the TNEC consultation process, and how that informs the
process. Response: One is a student success plan, and a student strategic plan that is organized
in the format of the district’s strategic plan and so it is easy to communicate. Another topic
mentioned is that the American Indian population is small, so we need to pay attention and help
students so we can help everyone. Director Vue also noted his concerns with ensuring resources
are going to impact those most affected.

e Director Vue also asked families how the resolution process has gone for them. Response: Our
AIPAC has had the same focus areas for the past three years, and parents feel more empowered
to bring issues forward. A lot of American Indian families also cite bullying as a major concern. We
try to incorporate the concerns directly from parents to write the resolution and have their voices
be heard.

e Director Franco requested additional information on the social workers and counselors in relation
to the SART meetings. Response: They join and build a relationship with the family, and there is
a team of American Indian social workers and counselors to provide supplementary support to
American Indian students and may go to an IEP meeting with the family. They may discuss cultural
considerations the team may be missing, or talk to the family beforehand about the process. They
are an ally for the family. The idea is the school team at the building are the first to engage and
work with the family, and Indian Education services is at the top of that.

9. ADJOURNMENT

Director Ward moved to adjourn the meeting. Director Franco seconded the motion. It passed by
acclaim.



The meeting adjourned at 8:37 p.m.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by:
Sarah Dahlke, Assistant Clerk, St. Paul Public Schools Board of Education



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

TOPIC: Future Meeting Schedule

2025 Regular Meeting Schedule

January 7, 2025 (Annual Organizational Meeting at 4:00pm)
January 21, 2025

February 18, 2025

March 18, 2025

April 22, 2025

May 20, 2025

June 10, 2025 (Special re: Non-Renewals at 4:00pm) **will be changing to 5:00pm™**
June 10, 2025

July 15, 2025

August 19, 2025

September 23, 2025

October 21, 2025

November 18, 2025

December 16, 2025

2025 Committee of the Board Meeting Schedule

Time:

4:30 p.m.

Location: Conference Room 5A — 360 Colborne Street, Saint Paul, MN 55102

January 7, 2025 (Annual Organizational Meeting at 4:00pm)
February 4, 2025

March 4, 2025

April 8, 2025

May 6, 2025

June 17, 2025

August 6, 2025 — Wednesday (Primary Election)
September 9, 2025

October 7, 2025

November 5, 2025 — Wednesday (Election Day)
December 2, 2025



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: May 20, 2025
TOPIC: Accepting all Donations under $5,000 from August 2024 — April 24, 2025
A. PERTINENT FACTS:

1. Saint Paul Public Schools Board of Education approves of all donations that are under
$5,000, as attached herewith.

2. The incoming funds are to be used for public purpose and support the needs of enrolled
students and community.

3. This item will meet the District’s strategic plan focus area of Program Evaluation and
Resource Allocation.

4. This item is submitted by Daniel Moser, Executive Director of Financial Services; and Tom
Sager, Executive Chief of Financial Services.
B. RECOMMENDATION:
That the Board of Education approve these donations under $5,000 from August 2024 — April 24,

2025, which are to be used as public purpose and to assist in our fulfillment of public education
for Saint Paul Public Schools students.



FUND_CODE DEPTID PROGRAM_CODE PRODUCT ACCOUNT CLASS_FLD DESCRIPTION AMOUNT JOURNAL_ID INVOICE_ID ACCOUNTING_DATE

1 5 0 0 5096 0 AR/ STATE OF DTA/GRANT ENCL E NEED CODE (569.94)  ARD0105165 9668-2 13-Aug-24

1 5 0 0 5096 0 AR/ BENEVITY/BENEVITY DONATION (196.40)  ARD0105490 97364 30-Sep-24

1 5 0 0 5096 0 AR/ ACTION FOR HEALTHY KIDS INC/HMI GRANT (873.92)  ARD0105175 97142 7-Nov-24

1 5 0 0 5096 0 AR/ ACTION FOR HEALTHY KIDS INC/ACTIONFOR HEALTHY KIDS DONATIO (969.60)  ARD0105176 9725-7 13-Nov-24

1 5 0 0 5096 0 AR/ BENEVITY/BENEVITY FUND DONATION (971.00)  ARD0106700 9823-2 2-Jan-25

1 5 0 0 5096 0 AR/ BENEVITY/BENEFIT FUND DONATION (124.31)  ARD0107589 9883-4 31-Jan-25

4 5 0 0 5096 0 AR/ CAF AMERICA/EDUCATIONAL PURPOSES (260.00)  ARD0106879 9837-3 5-Feb-25

1 5 810 0 5096 0 AR/ KENNETH CATTAFI/GENERAL DONATION (0.32)  ARD0105985 9777-13 20-Dec-24

2 5 0 707 5096 0 BI/ RAMSEY COUNTY DEPT OF PUBLIC HEALTH (5,000.00) BI00107336 8297 21-Feb-25

4 5 505 321 5096 8501 AR/ ABIGAIL M FELBER-SMITH/GYMNASTICS UNIFORM (500.00)  ARD0104649 9681-1 2-Oct-24

4 5 505 321 5096 8501 AR/ MATTHEW WEBSTER & KATIE MCKEE/GYMNASTICS - CE (100.00)  ARD0105690 9752-4 9-Dec-24
4 5 505 321 5096 8501  AR/JANE PETERSON/GYMNASTICS - CE (10.00)  ARD0105597 9752-6 9-Dec-24
4 5 505 321 5096 8501  AR/SHARON G NICHOLS/GYMANSTICS - CE (20.00)  ARD0105597 9752-5 9-Dec-24
4 5 505 321 5096 F450 AR/ CAF AMERICA/FREEDOM SCHOOLS (9.70)  ARD0103655 9657-11 25-Sep-24
4 5 505 321 5096 F450 AR/ UNITY CHURCH OF ST PAUL/CDF FREEDOM SCHOOLS (1,148.26)  ARD0103655 9659-4 25-Sep-24
4 5 505 321 5096 F450 AR/ CAF AMERICA/BRITTANY'S PLACE FREEDOM SCH (9.70)  ARD0103923 9694-3 8-Oct-24
4 5 505 321 5096 F450 AR/ DARCEL HILL/FITNESS CLASS CAP HILL & SUPPL (22,000.00)  ARD0104225 9697-1 16-Oct-24
4 5 505 321 5096 F450 AR/ CAF AMERICA/BRITTANY'S PLACE FUNDS (9.70)  ARD0104942 9728-1 18-Nov-24
4 5 505 321 5096 F450 AR/ CAF AMERICA/FREEDOM SCHOOLS BRITTANYS PL (14.55)  ARD0105776 9776-27 20-Dec-24
4 5 505 321 5096 F450 AR/ CAF AMERICA/BRITTANY'S PL -FREEDOM SCHOOLS (9.70)  ARD0106705 9821-14 31-Jan-25
4 5 505 321 5096 F450 AR/ CAF AMERICA/BRITTANY'S PL FREEDOM SCHOOLS (9.70)  ARD0106705 9821-12 31-Jan-25
4 5 505 321 5096 F450 AR/ CAF AMERICA/FREEDOM SCHOOL-BRITTANY'S PL (9.70)  ARD0107367 9880-8 4-Mar-25
4 5 520 0 5096 5230 AR/ THE SAINT PAUL FOUNDATION/RON HUBBS SCHOLARSHIP FUND (5,098.69)  ARD0108184 9919-14 25-Mar-25
4 5 580 325 5096 8580 AR/ JUDITH FRANEY/ECFE SUPPLIES (999.00)  ARD0105173 9707-9 25-Oct-24
4 5 580 325 5096 8580 AR/ 10/24 THATSCOMMUNITYED (35.00) 105297 31-Oct-24
4 5 582 344 5096 8582 AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/CE - EARLY ED HUB DONATION (200.00)  ARD0105177 9728-3 18-Nov-24
4 5 582 344 5096 8582 AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/CE EARLY ED HUB DONATION (200.00)  ARD0105177 9728-2 18-Nov-24
19 5 203 0 5096 9211 AR/ MINNESOTA SCIENCE TEACHERS ASSN./TULIP GARDEN SIGNS - BELWIN (308.40)  ARD0106148 9791-2 8-Jan-25
19 5 203 0 5096 9211 AR/ CHARLES AND HOPE LEA/HOPE LEA IN MEMORIAM (1,000.00)  ARD0106148 9791-3 8-Jan-25
19 5 203 [} 5096 9300 AR/ 9/24 005 COMO PLANETARIUM (5.00) 104262 30-Sep-24
19 5 203 0 5096 9300 AR/ 1/25 005 KAREN QUANTITIES (18.70) 107157 31-Jan-25
19 5 291 0 5096 G401 AR/ NATIONAL CHECKING COMPANY/NCCO EDUCATIONAL DONATION (500.00)  ARD0108291 9945-6 8-Apr-25
19 5 291 733 5096 9260  BI/ ORDWAY CENTER FOR THE PERFORMING ARTS (2,039.46) BI00107793 8332 19-Mar-25
19 5 292 0 5096 A001 AR/ MSHSL FOUNDATION/MSHSL STPAUL CITY CONF FUNDS (5,000.00)  ARD0107591 9852-12 7-Feb-25
19 5 605 0 5096 9500  BI/ SAINT PAUL FEDERATION OF TEACHERS (84,589.61) B100108082 8349 2-Apr-25
19 6 291 0 5096 U001 AR/ MIGHTY CAUSE/AGAPE HS (15.00)  ARD0106621 9796-1 26-Nov-24
19 6 291 0 5096 U001 AR/ BLAZE CREDIT UNION/EDUCATIONAL PURPOSES (2,500.00)  ARD0105776 9777-16 20-Dec-24
19 210 291 0 5096 1100 AR/ ALICIA EKEGREN/ASIAN AMERICAN CLUB (300.00)  ARD0105597 9756-5 9-Dec-24
19 210 291 0 5096 L300 AR/ CTHOMAS STIEGER/FRENCH PROGRAM (438.00)  ARD0105597 9756-4 9-Dec-24
19 210 291 0 5096 TO03  CENTRAL HIGH SCHOOL PARENT ADV (1,000.00) 107772 23-Mar-25
19 210 291 0 5096 U001 AR/ AMERICAN ENGINEERING TESTING INC/EDUCATIONAL PURPOSES (296.59)  ARD0102267 9604-4 23-Jul-24
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSE (7.76)  ARD0104226 9698-11 17-Oct-24
19 210 291 0 5096 U001 AR/ CENTRAL HIGH SCHOOL PARENT ADVISORY COUN/EDUCATIONAL PURPOSE OP FAIR (1,000.00)  ARD0104226 9698-6 17-Oct-24
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSES (7.76)  ARD0104226 9698-12 17-Oct-24
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSE (7.76)  ARD0105597 9756-3 9-Dec-24
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSE (7.76)  ARDD105597 9756-7 9-Dec-24
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATION PURPOSES (25.00)  ARD0105597 9756-6 9-Dec-24
19 210 291 0 5096 Uo01 AR/ CAF AMERICA/EDUCATIONAL PURPOSE (7.76)  ARD0105597 9756-9 9-Dec-24
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSE (7.76)  ARD0105597 9756-12 9-Dec-24
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSE (12,50)  ARD0105597 9756-8 9-Dec-24
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSE (7.76)  ARD0105597 9756-11 9-Dec-24
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSE (7.76)  ARD0105597 9756-10 9-Dec-24
19 210 291 0 5096 U001  CENTRAL HIGH SCHOOL PARENT ADV 1,000.00 107772 23-Mar-25
19 210 291 0 5096 U001 AR/ THE SAINT PAUL HOTEL/EDUCATIONAL PURPOSES (200.00)  ARD0108164 9938-1 3-Apr-25
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSES (7.76)  ARDD108165 9941-16 4-Apr-25
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSES (7.76)  ARD0108165 9941-13 4-Apr-25
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSES (12.50)  ARD0108165 9941-11 4-Apr-25
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSES (25.00)  ARD0108165 9941-12 4-Apr-25
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSES (62.50)  ARD0108165 9941-10 4-Apr-25
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSES (31.25)  ARD0108165 9941-18 4-Apr-25
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSES (7.76)  ARDD108165 9941-17 4-Apr-25
19 210 291 0 5096 U001 AR/ OHIOPYLE PRINTS INC/EDUCATIONAL PURPOSES (3.69)  ARD0108165 9941-15 4-Apr-25
19 210 291 0 5096 U001 AR/ CAF AMERICA/EDUCATIONAL PURPOSES (7.76)  ARD0108165 9941-14 4-Apr-25
19 210 292 0 5096 A001 AR/ 07/24 210 DONATION (270.00) 103026 31-Jul-24
19 210 292 [ 5096 A001 AR/ 9/24 210 DONATION (20.00) 104262 30-Sep-24
19 210 292 0 5096 A001 AR/ EUGENE & MARIORIE AUDETTE/ATHLETICS (200.00)  ARD0104225 9696-13 16-Oct-24
19 210 292 0 5096 A001 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/FOOTBALL SUMMER COACH (600.00)  ARD0104225 9696-9 16-Oct-24
19 210 292 0 5096 A001 AR/ JOHN WRIGHT & JANE GEHAN/ATHLETICS (50.00)  ARD0104225 9696-15 16-Oct-24
19 210 292 0 5096 A001 AR/ JOSEF & SARAH MURPHY/ATHLETICS (250.00)  ARD0104225 9696-14 16-Oct-24
19 210 292 0 5096 A001 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/GIRLS BASKETBALL SUMMER COACH (600.00)  ARD0104225 9696-7 16-Oct-24
19 210 292 0 5096 A001 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/BOYS BASKETBALL SUMMER COACH (600.00)  ARD0104225 9696-8 16-Oct-24
19 210 292 0 5096 A001 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/ATHLETICS (600.00)  ARD0104225 9696-12 16-Oct-24
19 210 292 0 5096 A001  AR/) FOURNIER & K ZELEZNAK/ATHLETICS (25.00)  ARD0104225 9696-11 16-Oct-24
19 210 292 0 5096 A001 AR/ K12COALITION/ATHLETICS (250.00)  ARD0104225 9696-10 16-Oct-24
19 210 292 0 5096 A001 AR/ 11/24 210 DONATION (115.00) 106015 30-Nov-24
19 210 292 0 5096 A001 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/ATHLETICS GIRLS VOLLEYBALL (2,500.00)  ARD0105691 9773-28 13-Dec-24
19 210 292 0 5096 A001 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/ATHLETICS FOOTBALL (4,500.00)  ARD0105691 9773-26 13-Dec-24
19 210 292 0 5096 A001 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/ATHLETICS BOYS SOCCER (3,780.00)  ARD0105691 9773-25 13-Dec-24
19 210 292 0 5096 AO01 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/ATHLETICS GIRLS SWIM (3,800.00)  ARD0105691 9773-24 13-Dec-24
19 210 292 0 5096 AOD1 AR/ ST PAUL CENTRAL SPORTS BOOSTERS/ATHLETICS CHEERLEADING (1,600.00)  ARD0105691 9773-27 13-Dec-24
19 210 292 0 5096 AQ01 AR/ MSHSL FOUNDATION/ATHLETICS (1,210.00)  ARD0105847 9778-18 23-Dec-24
19 210 292 0 5096 AQ01 AR/ REGION 4AA MN STATE HS LEAGUE/ATHLETICS (1,148.47)  ARD0107366 9874-6 27-Feb-25
19 210 292 0 5096 A001  AR/JANE LAWRENZ/ATHLETICS (1,500.00)  ARD0107366 9874-4 27-Feb-25
19 210 292 0 5096 A0D1 AR/ SHAUN & JESSICA MCCLARY/ATHLETICS (75.00)  ARD0107366 9874-3 27-Feb-25
19 210 292 0 5096 A0D1 AR/ MSHSL FOUNDATION/ATHLETICS (4,984.00)  ARD0107366 9874-5 27-Feb-25
19 210 292 0 5096 A0D1 AR/ 02/25 DONATION (525.00) 107897 28-Feb-25
19 210 292 0 5096 D400 AR/ THE MINNEAPOLIS FOUNDATION/CENTRAL DUNKERS (9,000.00)  ARD0104926 9715-1 16-Sep-24
19 210 960 340 5096 $110 AR/ THE SAINT PAUL FOUNDATION/SCHOLARSHIPS FOR STUDENTS (2,000.00) ARD0108291 9945-7 8-Apr-25
19 211 211 0 5096 D050 AR/ PAUL & LINDA CHIMZAR/THEATRE DEPARTMENT (85.00)  ARD0103656 9660-6 26-Sep-24
19 211 291 0 5096 D050 AR/JOHN MAY/THEATRE (250.00)  ARD0105776 9777-18 20-Dec-24
19 211 291 0 5096 D050 AR/ GEORGIA ZIEGLER/THEATRE (50.00)  ARD0106880 9852-1 7-Feb-25
19 211 291 0 5096 D050 AR/ MICHAEL & MARY REED/THEATRE (25.00)  ARD0106880 9852-2 7-Feb-25
19 211 291 0 5096 D050 AR/ KA THOMAS/THEATRE (75.00)  ARD0106880 9852-3 7-Feb-25
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AR/ 2/25 211 DONATION

AR/ SCHULER SHOES/EDUCATIONA PURPOSES

AR/ MIGHTY CAUSE/CREATIVE ARTS

AR/ THE LAMM FAMILY FOUNDATION/CHOIR

AR/ JOSEPH & JOANNE SPENCER/CHOIR

AR/ NORTH STAR MARINE VETERANS CORP/

AR/ WLF VENTURES LLLP/MCIROTC

AR/ ROSEVILLE ANDERSON NELSON/MCIROTC CAMP

AR/ HTAY HTAY/MCIROTC CAMP

AR/ NORTH STAR MARINE VETERANS CORP/MCJROTC VESTS

AR/ CHRISTOPHER COLPITTS & JENNIFER WITTES/MCIROTC CAMP

AR/ BICYCLE ALLIANCE OF MINNESOTA/MCIROTC

AR/ NORTH STAR MARINE VETERANS CORP/MCJROTC DONATION

AR/ NORTH STAR MARINE VETERANS CORP/MCJROTC DONATION

AR/ CHERI M TYPPO/MCJROTC DONATION

AR/ NORTH STAR MARINE VETERANS CORP/MCIROTC DONATION

AR/ FREDERICK L SCANLAN/MCIROTC DONATION

AR/ TWIN CITIES IN MOTION/MCIROTC

AR/ RICE STREET ATHLETIC CLUB/MCIROTC

AR/ MICHAEL M LYNNE/MCIROTC

AR/ AMY L DUTTON/MCIROTC

AR/ TWIN CITY COUNCIL NAVY LEAGUE/MCIROTC

AR/ TWIN CITY COUNCIL NAVY LEAGUE/MCJROTC

AR/ NORTH STAR MARINE VETERANS CORP/MCJROTC NSMVC DONATION

AR/ ALLINA HEALTH SYSTEM/STRESS MGMT CHANGE TO CHILL

AR/ PETER R MARSH FOUNDAITON/PATHWAYS CLUB

AR/ BLAZE CREDIT UNION/BLAZE G

AR/ 11/24 212 DONATION

AR/ 02/25 DONATION

AR/ MSHSL FOUNDATION/ATHLETICS MSHSL

AR/ MSHSL FOUNDATION/ATHLETICS MSHSL

AR/ RICE STREET ATHLETIC CLUB/BASEBALL

AR/ ALLISON & HENRY WEINER/FOOTBALL - ATHLETICS

AR/ RICE STREET ATHLETIC CLUB/GOLF

AR/ COMO PARK BOOSTER CLUB/GIRLS SOCCER

AR/ PODIUM SPORTS MARKETING/GIRLS' SOCCER

AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/BOYS TENNIS

AR/ DEBORAH A ZUEHLKE/TRACK

AR/ MARVIN & SUSAN CADWELL/GIRLS VOLLEYBALL

AR/ RICE STREET ATHLETIC CLUB/WRESTLING

AR/ THE MINNEAPOLIS FOUNDATION/COMO DUNKERS

AR/ RICE STREET ATHLETIC CLUB/CLOSE UP TRIP

AR/ COLIN NGAM & COLLEEN STRUB/CLOSE UP TRIP

AR/ THRIVENT/ROBOTICS COMO HS

AR/ MARC AND PAMELA KOWALSKI/ROBOTICS TEAM

AR/ DANIEL AHLM/ROBOTICS TEAM

AR/ ROBERT & TERESA VITALI/ROBOTICS TEAM

AR/ SILVA & CLAYTON HELMER/ROBOTICS TEAM

AR/ ELIZABETH M PAONE/ROBOTICS TEAM

AR/ NANCY R MYERS/ROBOTICS TEAM

AR/ LAVERNA WHARAM/ROBOTICS TEAM

AR/ JANE PRINCE/ROBOTICS TEAM

AR/ GENE HAAS FOUNDATION/ROBOTICS TEAM

AR/ TWIN CITY COUNCIL NAVY LEAGUE/NJROTC

AR/ SIT INVESTMENT ASSOCIATES FOUNDATION/NJROTC

AR/ FLEET RESERVE ASSOC VIKING BR 136/NJROTC

AR/ MIGHTY CAUSE/HARDING

AR/ BLAZE CREDIT UNION/ATHLETICS

AR/ 11/24 215 DONATION

AR/ KNIGHTS FOUNDATION DBA HARDING H CLUB/SOUND SYSTEM

AR/ 02/25 DONATION

AR/ MSHSL FOUNDATION/ATHLETICS MSHSL

AR/ MSHSL FOUNDATION/ATHLETICS MSHSL

AR/ ISRAEL D CALZADA/BASEBALL

AR/ DYLAN & SUE VANG/WRESTLING TEAM

AR/ THE MINNEAPOLIS FOUNDATION/HARDING DUNKERS

AR/ SCOTT A MILBURN/IB TEXTBOOKS DONATION- MILBURN

AR/ PATRICK & KATHRYN MCMULLEN/BAND

AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSE
AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ THE BLACKBAUD GIVING FUND BY YOURCAUSE/EDUCATIONAL PURPOSES
AR/ CAF AMERICA/EDUCATIONAL PURPOSES

AR/ 07/24 220 DONATION

AR/ 9/24 220 DONATION

AR/ HIGHLAND PARK SENIOR HIGH PTA/ATHLETICS

AR/ LOIS A NEWELL/ATHLETICS

AR/ HIGHLAND PARK SENIOR HIGH PTA/ATHLETICS

AR/ BLAZE CREDIT UNION/BLAZE G

AR/ 11/24 220 DONATION

AR/ HIGHLAND PARK SENIOR HIGH PTA/ATHLETICS

(250.00)
(500.00)
(232.45)
(300.00)
(40.00)
(4,000.00)
(2,446.88)
(500.00)
(50.00)
(912.00)
(50.00)
(200.00)
(1,091.75)
(3,600.00)
(60.00)
(3,900.00)
(10.00)
(150.00)
(500.00)
(1,000.00)
(250.00)
(1,000.00)
(1,000.00)
(5,000.00)
(500.00)
(1,750.00)
(2,500.00)
(110.00)
(110.00)
(4,950.00)
(11,183.00)
(500.00)
(2,000.00)
(300.00)
(2,352.25)
(860.00)
(788.84)
(100.00)
(200.00)
(500.00)
(9,000.00)
(500.00)
(500.00)
(150.00)
(500.00)
(25.00)
(50.00)
(50.00)
(250.00)
(200.00)
(70.00)
(50.00)
(2,750.00)
(500.00)
(3,000.00)
(100.00)
(95.00)
(2,500.00)
(60.00)
(4,999.00)
(10.00)
(4,975.00)
(10,753.00)
(100.00)
(250.00)
(9,000.00)
(7,500.00)
(5,000.00)
(70.00)
(70.00)
(70.00)
(70.00)
(70.00)
(29.11)
(74.00)
(303.00)
(109.00)
(74.00)
(74.00)
(80.00)
(109.00)
(74.00)
(74.00)
(74.00)
(74.00)
(40.00)
(535.00)
(25.00)
(500.00)
(100.00)
(500.00)
(2,500.00)
(295.00)
(500.00)

107897
ARDO0105776
ARD0106874
ARDO0106636
ARD0108030
ARD0102268
ARD0103920
ARD0103920
ARD0103920
ARD0103920
ARD0103920
ARD0103922
ARDO0105597
ARD0105597
ARD0105691
ARDO0105691
ARD0105691
ARD0105776
ARDO0105776
ARD0105776
ARD0105776
ARD0106636
ARD0108164
ARD0108323
ARD0105691
ARD0106638

105320

106015

107897
ARD0108100
ARD0108100
ARDO0108164
ARDO0105776
ARD0108030
ARD0105691
ARD0107595
ARD0107225
ARD0103921
ARD0103921
ARD0107225
ARD0104926
ARD0107225
ARD0107225
ARD0106622
ARD0107225
ARD0107225
ARD0107225
ARDO0107225
ARD0107225
ARD0107225
ARD0107225
ARD0107225
ARD0108164
ARD0103921
ARD0106638
ARD0107225
ARDO0106626
ARD0103920

106015
ARD0105597

107897
ARD0108100
ARDO0108100
ARD0103920
ARD0106638
ARD0104926
ARD0108165
ARD0108165
ARD0102268
ARD0102268
ARDD102268
ARD0103922
ARD0103922
ARD0108100
ARD0108100
ARD0108100
ARD0108100
ARDO0108100
ARD0108100
ARD0108100
ARD0108100
ARD0108100
ARD0108100
ARD0108100
ARD0108100
ARD0108100

103026

104262
ARD0103922
ARD0103922
ARD0104938

105320

106015
ARD0105597

9776-20
98494
9794-20
9923-3
9604-10
9683-6
9683-7
9683-5
9683-1
96834
9692-12
9756-2
9756-1
9773-9
9773-8
9773-7
9777-56
9777-50
9777-55
9777-54
9794-19
9938-15
9959-1
9773-13
9810-11

9932-7
9932-6
9938-18
9775-1
9923-2
9773-11
9886-5
9865-4
9684-18
9684-19
9865-5
9715-1
9865-2
9865-3
9797-3
9865-13
9865-10
9865-8
9865-15
9865-14
9865-11
9865-12
9865-9
9938-17
9684-17
9810-17
9866-7
9801-1
9683-10

9755-9

9932-8
9932-9
9683-8
9810-20
9715-1
9941-20
9941-19
9604-25

9933-13
9933-15
9933-7
9933-5
9933-17
9933-14
9933-18
9933-10
9933-8
9933-6

9692-5
9692-2
9725-12

9755-14

28-Feb-25
20-Dec-24
13-Jan-25
14-Jan-25
26-Mar-25
31-Jul-24
3-Oct-24
3-Oct-24
3-Oct-24
3-Oct-24
3-Oct-24
7-Oct-24
9-Dec-24
9-Dec-24
13-Dec-24
13-Dec-24
13-Dec-24
20-Dec-24
20-Dec-24
20-Dec-24
20-Dec-24
14-Jan-25
3-Apr-25
14-Apr-25
13-Dec-24
24-Jan-25
29-Nov-24
30-Nov-24
28-Feb-25
31-Mar-25
31-Mar-25
3-Apr-25
20-Dec-24
26-Mar-25
13-Dec-24
11-Mar-25
20-Feb-25
4-Oct-24
4-Oct-24
20-Feb-25
16-Sep-24
20-Feb-25
20-Feb-25
4-Dec-24
20-Feb-25
20-Feb-25
20-Feb-25
20-Feb-25
20-Feb-25
20-Feb-25
20-Feb-25
20-Feb-25
3-Apr-25
4-Oct-24
24-Jan-25
20-Feb-25
10-Dec-24
3-Oct-24
30-Nov-24
9-Dec-24
28-Feb-25
31-Mar-25
31-Mar-25
3-Oct-24
24-Jan-25
16-Sep-24
4-Apr-25
4-Apr-25
31-Jul-24
31-Jul-24
31-Jul-24
7-Oct-24
7-Oct-24
31-Mar-25
31-Mar-25
31-Mar-25
31-Mar-25
31-Mar-25
31-Mar-25
31-Mar-25
31-Mar-25
31-Mar-25
31-Mar-25
31-Mar-25
31-Mar-25
31-Mar-25
31-Jul-24
30-Sep-24
7-Oct-24
7-Oct-24
13-Nov-24
29-Nov-24
30-Nov-24
9-Dec-24
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AR/ DEERWOOD BANK/ATHLETICS

AR/ HIGHLAND PARK CROSS COUNTRY AND NORDIC/ATHLETICS
AR/ 02/25 DONATION

AR/ MSHSL FOUNDATION/ATHLETICS MSHSL

AR/ BOCA CHICA INCORPORATED/GIRLS' SOCCER

AR/ S ROBERT STREET BUSINESS/SOCCER

AR/ RIDER CLUB VOLLEYBALL/GIRLS' VOLLEYBALL

AR/ S ROBERT STREET BUSINESS/GIRLS' VOLLEYBALL

AR/ THE MINNEAPOLIS FOUNDATION/HIGHLAND DUNKERS
AR/ 10/24 220 FFA DONATION

AR/ 11/24 220 FFA DONATION

AR/ DEBORAH L DEMIGLIO/FFA

AR/ 12/24 220 FFA DONATION

AR/ 2/25 220 FFA DONATION

AR/ BLAZE CREDIT UNION/ONE PAN AFRICAN CLUB

AR/ K & G MEN'S COMPANY LLC/PROM

AR/ MIGHTY CAUSE/HUMBOLDT HS MIGHTYCAUSE DONATI
AR/ STATE OF MINNESOTA/HUMBOLDT HS ONLINE DONATION
AR/ MIGHTY CAUSE/MIGHTYCAUSE - HUMBOLDT HS

AR/ MIGHTY CAUSE/HUMBOLDT HIGH SCHOOL

AR/ MIGHTY CAUSE/HUMBOLDT

AR/ MIGHTY CAUSE/HUMBOLDT HS

AR/ STATE OF MINNESOTA/HUMBOLDT

AR/ MIGHTY CAUSE/HUMBOLDT HS

AR/ MIGHTY CAUSE/HUMBOLDT HS

AR/ HUMBOLDT H CLUB/ATHLETICS

AR/ HUMBOLDT H CLUB/ATHLETICS EQUIPMENT

AR/ MINNESOTA SOCCER HOLDINGS GBC/SOCCER CO ED
AR/ 11/24 225 DONATION

AR/ EDWIN HAMMERSTEN/ATHLETICS

AR/ ST PAUL BLACKHAWKS/

AR/ 02/25 DONATION

AR/ MSHSL FOUNDATION/ATHLETICS MSHSL

AR/ MSHSL FOUNDATION/ATHLETICS MSHSL

AR/ WEST ST PAUL COMMERCIAL CLUB/BOYS BASKETBALL
AR/ LINDA FEIST & ROGER JUNNILA/BOYS GOLD

AR/ THE MINNEAPOLIS FOUNDATION/HUMBOLDT DUNKERS
AR/ WASHINGTON-RAMSEY COUNTY FARM BUREAU/FFA
AR/ TIMOTHY SCOTT/SCHOLARSHIPS

AR/ AWESOME FOUNDATION/ART PHOTO / POTTERY

AR/ GOVERNORS CLUB/BAND

AR/ JOHNSON AREA JROTC BOOSTERS/AFJROTC

AR/ DONNA M FOX/AFJROTC

AR/ KATHLEEN J SULLIVAN/AFIJROTC EXPENSES

AR/ GOVERNORS CLUB/AFJROTC

AR/ GOVERNORS CLUB/INSTEPS PROGRAM

AR/ FRONTSTREAM/EDUCATIONAL PURPOSES

AR/ FRONTSTREAM/EDUCATIONAL PURPOSES

AR/ MIGHTY CAUSE/JOHNSON

AR/ MIGHTY CAUSE/JOHNSON

AR/ BLAZE CREDIT UNION/EDUCATIONAL PURPOSES

AR/ FRONTSTREAM/EDUCATIONAL PURPOSES

AR/ MIGHTY CAUSE/JOHNSON HS

AR/ MIGHTY CAUSE/JOHNSON HS

AR/ SOUTH CENTRAL SERVICE COOPERATIVE/POETRY OUT LOUD
AR/ FRONTSTREAM/EDUCATIONAL PURPOSE

AR/ STATE OF MINNESOTA/JOHNSON HS

AR/ MIGHTY CAUSE/JOHNSON HS

AR/ FRONTSTREAM/EDUCATIONAL PURPOSES

AR/ MIGHTY CAUSE/JOHNSON HS

AR/ RAMSEY-WASHINGTON METRO WATERSHED DIST/BUS REIMBURSEMENT
AR/ BLAZE CREDIT UNION/ATHLETICS

AR/ MSHSL FOUNDATION/ATHLETICS MSHSLF FORM B

AR/ MSHSL FOUNDATION/ATHLETICS FORM A
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BI/ BLAZE CREDIT UNION

AR/ 2/25 250 DONATION

AR/ 1/25 250 DONATION

AR/ 10/24 250 Outward Bound Donati

AR/ 11/24 250 Outward Bound Donati

AR/ OPEN WORLD LEARNING (OWL) PTO/EDUCATIONAL PURPOSES
AR/ 12/24 250 Outward Bound Donati

AR/ 12/24 250 DONATION

AR/ OPEN WORLD LEARNING (OWL) PTO/FALL RETREAT
AR/ SAMUEL & COLLEEN WATKINS/NAAPID

AR/ JO H GUSTAFSON/BAND

AR/ 1/25 252 DONATION

AR/ 11/24 252 MARKETING FUNDRAISER

AR/ HARAPANAHALLI MURALIDHARA/SCIENCE FAIR PROJECTS
AR/ TWIN CITY COUNCIL NAVY LEAGUE/NJROTC DONATION
AR/ ARCADE PHALEN AMER LGN PST 577/NJROTC

AR/ AMERICAN ONLINE GIVING FOUNDATION INC/EDUCATIONAL PURPOSES
AR/ FRIENDS OF ST PAUL SPORTS/ATHLETICS

AR/ MSHSL FOUNDATION/ATHLETICS MSHSL

AR/ MSHSL FOUNDATION/ATHLETICS MSHSL

AR/ MIGHTY CAUSE/WASHINGTON ATHLETICS

AR/ FRIENDS OF ST PAUL SPORTS/BOYS BASKETBALL

AR/ MIGHTY CAUSE/WASHINGTON TECH MAGNET
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20-Dec-24
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7-Apr-25
10-Dec-24
31-Jan-25
10-Apr-25



















































































































































	Agenda
	1. CALL TO ORDER
	2. ROLL CALL
	3. APPROVAL OF THE ORDER OF THE MAIN AGENDA
	4. RECOGNITIONS
	A. Acknowledgement of Good Work Provided by Students
	RECOG_Acknowledgement of Good Work Provided by Students V2

	B. Acknowledgment of Good Work Provided by Outstanding District Employees
	Staff Board Recognitions May 2025


	5. PUBLIC COMMENT
	6. APPROVAL OF THE ORDER OF THE CONSENT AGENDA
	7. APPROVAL OF THE MINUTES
	A. Minutes of the Special Meeting of the Board of Education of April 29, 2025
	MINUTES_4-29-2025 SPECIAL

	B. Minutes of the Regular Meeting of the Board of Education of April 22, 2025
	MINUTES_4-22-2025 V2

	C. Minutes of the Special Meeting of the Board of Education of May 17, 2025
	MINUTES_5-17-2025 SPECIAL RETREAT


	8. COMMITTEE REPORTS
	A. Minutes of the Committee of the Board Meeting of May 6, 2025
	MINUTES_5-6-2025 COB


	9. FUTURE MEETING SCHEDULE
	A. Board of Education Meetings (5:30 p.m. unless otherwise noted)
	B. Committee of the Board Meetings (4:30 p.m. unless otherwise noted)
	C. Motion to Reschedule the Special Meeting re: Non-Renewals on Tuesday, June 10, 2025 to Begin at 5:00 p.m. (originally scheduled for 4:00 p.m.)
	FUTURE MEETING SCHEDULE_2025

	10. SUPERINTENDENT'S ANNOUNCEMENTS
	11. ACTION AGENDA ITEMS
	A. Consent Agenda
	1. Gifts
	a. Accepting all Donations under $5,000 from August 2024 – April 24, 2025
	GIFT_Accepting all Donations under $5,000 from August 2024 – April 24, 2025

	b. Acceptance of Donation from Central All Sports Booster Club
	c. Acceptance of Donation from Rev. Dr. Darcel Hill
	d. Request to Accept a Donation from South Robert Street Business Association

	2. Grants
	a. Request for Permission to Accept Grants from the Albertine Foundation
	b. Request for Permission to Accept a Grant from the Minnesota Office of Higher Education’s Get Ready/GEAR UP Program
	c. Request for Permission to Submit a Grant to the Minnesota Department of Education Ethnic Studies Course Development for Grades 5-12: Community-Centered Knowledge Grant Program
	d. Request for Permission to Submit a Grant to the Minnesota Department of Education Multi-Purpose Community Facility Projects Grant Program

	3. Contracts
	a. Apple Device Repair Services for FY 26 - FY 29
	b. ITB#A227657-A:  Renewal Fresh Bakery Items
	c. ITB#227596-A:  Renewal Prime Vendor Contract for Dairy and Juice Products
	d. ITB#A224278-DW:  Renewal Prime Vendor for Produce
	e. RFP # 23-3660-JG:  Amendment of Request for Type III Transportation
	f. Contract Amendment #5 for Willen, Inc. for Johnson High School HVAC Replacement (Project # 1150-19-01)
	g. Contract Amendment #1 for RJM Construction for Cherokee Heights Elementary School Building Systems Replacements (Project # 2070-23-01)
	h. Maximum Hourly Rate Increases for Pre-Qualified Professional Architects
	i. Contract Amendment #1 for JLG Architects for Hamline Elementary School Secure Entry, Heating and Plumbing Replacement (Project # 4160-25-01)
	j. Contract Amendment #3 for RJM Construction, for Bruce Vento Elementary - New Construction (Project # 1020-22-01)
	k. Contract Amendment #2 for U+B Architecture for Wellstone Elementary Plumbing, Piping, and HVAC Replacement (Project # 4260-23-01)
	l. Contract Amendment #3 for Snow Kreilich Architects for Barack and Michelle Obama School Addition and Renovation (Project # 3210-23-01)
	m. Design Services for the FY25 Roofing Replacement Program at Harding High School and Education and Operations Services (Project # 0175-25-01)

	4. Agreements
	a. Reauthorization of Saint Paul Public Schools Adult Basic Education to work in conjunction with and to act as fiscal agent for Literacy Minnesota and Saint Paul Community Literacy Consortium (SPCLC) and related management contract for the consortium for the 2025-2026 school year. The cost of the management contract is approximately $200,000.
	b. Agreement between Saint Paul Public Schools and Capitol Region Watershed District for the Maintenance of Rain Gardens
	c. Resolution to Host Minnesota Greencorps Member for the 2025-2026 Program Year
	d. Assignment and Novation Agreement with Bray Associates-Architects, Inc.
	e. Approval of an Employment Agreement with United Union of Roofers, Waterproofers and Allied Workers, Local Union No. 96, to Establish Terms and Conditions of Employment for 2025-2028
	f. Approval of an Employment Agreement with the North Central States Regional Council of Carpenters to Establish Terms and Conditions of Employment for 2025-2028
	g. Approval of Memorandum of Agreement with United Association of Steamfitters, Pipefitters, and Service Technicians, Local Union No. 455, to Establish Terms and Conditions of Employment for 2025-2026

	5. Administrative Items
	a. Monthly Operating Authority
	b. Recommendations for Exclusion of Students Non-Compliant with Minnesota Statute 121A.15 Health Standards: Immunizations
	c. Human Resource Transactions
	d. Approval of Renewal of Membership in the Minnesota State High School League
	e. Proposed Adoption of a Mascot for Barack and Michelle Obama Montessori Elementary School (formerly J.J. Hill Montessori) for Fall 2025
	f. Designation of an Identified Official with Authority (IOwA) for Education Identity Access Management
	g. Project Budget Modification Request and Finance Plan Update for the Humboldt Senior High School AHU Replacement (Project # 2142-25-01)

	6. Bids
	7. Change Orders

	B. Further Items That Require Board Action
	1. Resolution Directing Administration to Prepare a Referendum Recommendation with Proposed Accompanying Ballot Language to Provide Needed Additional Revenue in Support of Saint Paul Public Schools' Mission of Providing a Premier Education to All Students
	2. B.I.G.G.: Board Initiated Goals Governance
	a. A Resolution to Adopt Student Outcomes Goals, Programmatic Goals, District Relations Goals, and Internal Goals

	3. School Board Compensation
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