BIGG

Board-Initiated Goals Governance



Recap of April BOE

- The purpose of BIGG is to create a set of goals that will focus the work of the
Board of Education. These goals will serve as a means by which we make
our expectations of our administration and ourselves clear. We will monitor
our progress on meeting these goals.

- The Board voted to adopt the BIGG Workplan



Phases

The BIGG Workplan outlined three phases of activities.

- Phase One: introduce and adopt work plan
- Phase Two: Conduct first wave of engagement and outreach; draft

preliminary goals
- Phase Three: conduct final wave of engagement and outreach; adopt final

goals in resolution format



Progress

- Student Engagement Sessions
- Meeting with SPFE
- Online Survey



Shortfalls

We fell short of our intended engagement sessions for the Summer.

We produced a survey that went out later than intended and was formatted in a
confusing manner.

We intended to provide draft goals for community consideration today, but need to
push that out to next month.




Draft Goals

We are beginning to draft goals based on our engagement sessions and survey
responses. We still intend to finalize these draft goals and share them for
community consideration. We will use additional feedback to determine if the
goals should be edited or changed prior to adoption later this year.

While we cannot share specific drafts, we are ready to share the topics that we
believe our initial draft goals will attempt to address.




Student Outcome Goals

We intend to have goals focused on the following:

- Literacy Proficiency
- Mathematics Proficiency
- Career and College Readiness



Programmatic Goals

We intend to have goals focused on the following:

- District Enroliment

- Restorative Practice
- Music and Arts

- Financial Literacy



District Relations Goals

We came away from our most recent work session unsatisfied with our progress
on developing these goals. We are discussing how to proceed.



Internal Goals

We intend to have goals focused on the following:

- Board Committee Attendance

- Effective Internal Communication

- Community Engagement

- Onboarding for New Board Members
- Professional Development



Questions?




