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Our Vision

Elizabeth Public Schools will be one of the highest
performing urban school districts in the nation

Our Promise

To provide an innovative and personalized learning
environment that ensures that every child achieves
excellence
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Elizabeth Public Schools 201-2018 Budget

District Ethnicity
4th LargestDistrictiniNewalersey 2016-2017

U PreK ¢ 8 Schaols:
29 Schaeols
2 Gifted and TFalentiedschools
4 Magnet School
20 NeighborheotdSchaols
3 Eatrly Childheodchaols

U High Seheals:
7 ThemerBased Academies

Asian, 1.7% White, 8.0%

A 91 % Free:andiReduced Liinch
A 71.7% GenetdliBducation
A 16.7% ELL Hispani
panic,
A 10.6% SpegcialFEducation 71.6 |
A 1% SpeciaFEda& ELL

Total Number of Students:
27,970

mBlack mHispanic = Asian mWhite



We believe ALL students can learn and achieve
high levels regardless of race, ethnicity, culture
neighborhood, household income or home
languaga/Ve will narrow the achievement gaps
students by providing a high quality education to
that ALL of our students are college and career |



Total State K-12 Funding Below 2008 Levels

in Most States

Percent change in total state funding per student, inflation-adjusted, fiscal

yvears 2008-2014

-36.6%
-22.6%
-22.2%
-21.9%
-19.9%
-19.5%
-17.0%
-15.9%
-15.2%
-14.8%
-14.4%
-14.2%%
-141%%
-13.9%
-1Z2.4%
-12.3%
-1M.8%
-11.6%%
-11.5%
-11.2%
-9.0%
-8.9%
-8.5%
-8.1%
-7.3%
-5.9%
-4.2%
-4 . 2%
-4.0%
-3.4%
-3.29%
-2.9%
-2.2%
-1.0%
-1.0%
Nebraska
Missouri
Arkansas
Tennessee
Minnesota
Pennsylvania
West Virginia
Alaska
Connecticut
Vermont
lowa
Ilinois
North Dakota

Arizona
idaho
Alabama
Florida
Georgia
California
Utah
Texas
Mississippi
Kansas
Oklahoma
South Carolina
North Carolina
New Mexico
Virginia
South Dakota
Louisiana
Maine
Wisconsin
Michigan
Newvada
Oregon
Kentucky
Delaware
Ohio
New York
Wyoming
Montana
Colorado
New Han hire
New Jersey
Rhode Isiand
Massachusetts
Maryland
Washington
0.3%
0.8%
1.2%
1.79%
3.5%
5.2%
6.9%
9.0%
10.79%
10.79%
14.5%
23.0%

2008-2014
New Jersey -3.2%

2014-2017
Flat-funded

S93.7%

Note: Hawaii and Indiana are excluded because the data necessary to make a valid comparison

are not available.



Our Goals

College preparedness, career readiness
& W2yA Ygaduation foreverychild

Every luld, Aclue ving Excellence



Our Goals: —
Measures of Success 2012020

100% of EPS graduates will meet the requirements to
enter a 2 or 4 year college, a technical school, or
service to our nation and/or will hold a license or
certificate enabling them to enter the workforce

90% of EPS graduates will enroll in at least one
Advanced Placement course before graduating and
maintain a 3.0 GPA or higher throughout high school

90% of EPS students will graduate ortime

Every luld, Aclue ving Excellence




How do we define
College and
Career Readiness?

Every luld, Aclue ving Excellence
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Graduation and Dropout Rates
2005-2016

100.0%

90.0%
0,
78.7% 78.0% 81.00%

71.0%  125%

80.0%

T0.0% -

60.8%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0% 46% 6.4% 71.2% 6.2%5 6.6% 5 404 449, 19 .
: g — i s 32% 2.3% 23%  310%
0.0% —i - o
2004-05  2005-06  2006-07  2007-08 200809  2009-10 2010-11* 2011-12  2012-13  2013-14  2014-15  2015-16

emg= (Graduation Rate === Dropout Rate
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100.00% - :
EPS High School Graduation Rate
4-Year Adjusted Cohort Rate, Accountable Students
90.00%
80.00% S /_——"'—E"
, #’F—- _____-——--i'
70.00% - — ~ e -
50.00%
40.00%
2011 2012 2013 2014 2015 2016
=== District 68% 66% 71% 73% 78% 81%
s White 76% 72% 82% 70% 85% 82%
sl Black 59% 56% 57% 68% 69% 72%
== Hispanic 69% 68% 74% 74% 80% 83%
== Male 61% 61% 66% 68% 74% 79%
e | EP 71% 65% 63% 71% 78% 80%




College Enroliment Rate

Graduates Enrolled in Any College the Fall Immediately After High School

2011 2012 2013 2014 2015 2016
All High Schools 51% 50% 54% 54% 59%
A. Hamilton
b67% b4% 69% 713% 79%
Preparatory Acad.
Adm. W. F. Halsey
. 40% 39% 40% 39% 44%
Leadership Acad.
Elizabeth H.5. 83% 85% 89% 79% 87%
ULl R 39% 36% 41% 35% 52%
Academy
T. A. Edison Career
51% 35% 50% 54% 53%
& Tech Acad.
R 39% 46% 49% 45% 46%

Acad.




NATIONAL TUDEN

I I.
College Persistence Rates

Graduates Enrolled in College the First Year After High School Who Returned for a Second Year (Freshman to Sophomore Persistence)
2010 2011 2012 2013 2014 2015
All High Schools 86% 84% B3% 81% 81%
A. Hamilton Preparatory 92% 31y 88% 38% a7%
Acad.
Adm. W. F. Halsey
. 18% 82% B0% 76% 15%
Leadership Acad.
Elizabeth H.S. 87% 96% 04% 94% 94%
ke 85% 85% 75% 79% 7%
Academy
T. A. Edison Career & Tech 20% - 24% cox 1%
Acad.
T. Jefferson Arts Acad. 81% 87% 82% 75% 1%




Elizabeth Public Schools 201-2018 Budget

Proces®r development of 202018 Budget

- Classsize Analysis

- Face to Face meetings with all principals

- Review of all curricular inventories and requests

- Face to Face with all Instructional and Operations Directors

- Comparative Analysis of Expenditures fo2@0146. Proposed Budgets

Budget Review Process Initiated

- Line by line department budget review

- Allocation of funds within the sdias@d budgets based on enroliment, programs
equitable need

- Review by Forensic Auditor

- Review by the EBOE Finance Committee



BUDGET DEVELOPMEN
PRIORITIES

Raising Standards and
Expanding
Opportunities

Maintaining Our
School System

Protecting Our

Bui!ding_ Investment
Professionalism - _
Resources Planning for the

Future -Resources




BUDGET GOALS

Adequate staffing for instruction

Increase in supplies equipment,
textbook allocations for new studen
Academic Programs

Safe and Caring Initiatives

Home and School Relationships
Academic Safety Nets

Athletic and CoCurricular Activities

Student Assessment

Technology



School enr ol |l ment over

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011} 2012 2013 2014 2015
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Total
Pop 21,06121,14€ 21,12€ 21,10C 21,215 21,30€ 21,382 21,744 22,752 23,391 24,122 26,201 27,127 27,41

SE 1,844 1,887 2,13¢ 1,941 1,935 1,82¢ 1,737 2,081 2,152 2,225 2,342 2,477 2,68C 2,88C

LEP 4,323 4,161 3,314 2,952 2,99€ 3,574 2,77¢ 2,828 2,941 3,293 3,64C 3,421 3,831 4,601

High
School 4,667 4,682 4,646 4,555 4,618 4,487 4,401 4,382 4,373 4,385 4,648 4,895 5,352 5,49€

The number of students

has increased dramatically over time.

20162017

27,97(

3,041

4,962

5,84(




Elizabeth Public Schools 201-2018 Budget

Welcome to Elizabeth
Public Schools

- | This past year we grew in
enrollment by 553 students.

Our projected increase in
enrollment for next year
Is 551 students.

Maintaining Our School System



Elizabeth Public Schools 201-2018Budget

Academic
Programs
K-12

Adequate staffing for instruction
New staff for 551 newstudents

Average teacheto pupil ratio of 1:23 (K-5) and 1:25 (6-12)
K-5=1:21

6-8 = 1:23

90-12 =1:21

HSCounselor to pupil ratio of1:262

New guidance counselors for the following high schools:

A John E. Dwyer Technology Academy

A Thomas Jefferson Arts Academy

A Thomas A. Edison Career & Technical Academy

A Admiral William F. Halsey Health and Public Safety Academy

Increase in supplies equipment, textbook allocations for new
students

New instructional supplies, equipment, textbook for anticipated 3%
increase in new students inschools




TITLE

SCHOOL

TEACHER-MATHEMATICS

MATH

TEACHER-SCIENCE

SCIENCE

TEACHER-ESL

ESL/ELEMENTARY

TEACHER-ESL

ESL/ELEMENTARY

TEAHCER-MATHEMATICS

MATH

TEACHER BILINGUAL SPANISH

BILINGUAL Teachers

TEACHER ESL

ESL/ELEMENTARY Needed in the

TEACHERZADVANCEDBILINGUAL

New Budget

BILINGUAL/ESL

TEACHER- BILINGUAL SPANISH
TEAM

BILINGUAL

TEACHER- ESL

ESL

TEACHER-HAITIAN/CREOLE IN
CLASSSUPPORT

RESOURCE/TEACHER OF THE
HANDICAPPED/HAITIAN -
CREOLE

TEACHER ADVANCEDBILINGUAL

BILINGUAL/ESL

TEACHER-ESL

ESL/ELEMENTARY

TEACHER- ESL

ESL

TEACHERz ADVANCEDBILINGUAL

BILINGUAL/ESL

TEACHERz BILINGUAL ARABIC

BILINGUAL/ARABIC

TEACHER ESL

ESL

TEACHER- ESL

ESL



TITLE

SCHOOL

CERT

TEACHERESL

19

ESL

TEACHERESL

21

ESL

TEACHERELEMENTARYGRADE 3

21

ELEMENTARY

TEACHERBILINGUALARABIC

23

BILINGUAL/ARABIC

TEACHER-HAITIAN/CREOLEICS

RESOURCE/TEACHER OF THHE
HANDICAPPED
HAITIAN/CREOLE

TEACHER ADVANCED BILINGUAL

BILINGUAL/ESL

TEACHER-BILINGUAL SPANISH

BILINGUAL

TEACHER ESL

ESL

TEACHER HAITIAN/CREOLE INCLASS

SUPPORT

RESOURCE/TEACHER OF THHE
HANDICAPPED
HAITIAN/CREOLE

TEACHERMATHEMATICS

MATH

TEACHER-PHYSICALEDUCATION

PHYSICAL EDUCATION

TEACHER-MATHEMATICS

MATH

TEACHER- PHYSICALEDUCATION

PHYSICAL EDUCATION

TEACHER-ESL

ESL

TEACHER- BILINGUAL SCIENCE

BILINGUAL/ SCIENCE

TEACHER- MATHEMATICS

MATH

TEACHERESL

ESL

Teachers

Needed In
the New
Budget



TITLE SCHOOL FTE CERT
TEACHER-PHYSICALEDUCATION 82 1.0/PHYSICAL EDUCATIO
BILINGUAL/
TEACHERBILINGUAL MATHEMATICS 83 1.0 MATHEMATICS
TEACHER BILINGUAL SOCIAL BILINGUAL/ SOCIAL
STUDIES 83 1.0 STUDIES
TEACHER BIOLOGY 83 0.5 BIOLOGY
TEACHER- PHYSICALEDUCATION 83 1.0/PHYSICAL EDUCATIO
TEACHER- PUBLICSAFETY 83 0.5 PUBLIC SAFETY
TEACHER- JROTC 83 1.0 JROTC
TEACHER- PHYSICALEDUCATION 84 1.0/PHYSICAL EDUCATIO

Teachers
Needed in the
New Budget




The 2012018
Budget Presentation

49 NeW-12 teachers
$2,909,709

Every luld, Aclue vng Excellence



Elizabeth Public Schools 201-2018 Budget

LanguageArts Literacy refurbishment, including

e Bilingual/ESL & Special Education

Programs

K-12 Language Arts Literacy: Classroorhibraries &

Writing to Sourcesk-3
ZSQN;E%@BAT OEI T 1 /& #EE| Apdcktbads
Mathematicsrefurbishment & expansionof Agile Minds

Mathematics Pearson System of Courses for gradés
10 atBattin School No. 4 & Dwyer Technology Acaderr

Scienceliteracy refurbishment & New FOSS Materials
for Grades K5 (New NJSLScience in all schools

Maintaining Our School System



20162017
EPS 1 of 4 Districts in USelected for
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20162017 & 20172018
@hildrer‘l’s Literacy Initiative |3 Federal Grant Six selected schoolsill
continue toreceive services worth more than
bmMmopXnnn F &SI

Toussainf Qh dz@ & MdigdeENde Lafayette School No. 6

Jerome Dunn Academy School No. 9

Christopher Columbus School No. 15

Robert Morris School No. 18

Woodrow Wilson School No. 19
John Marshall School No. 20

George Washington Science & Engineering Academy School No. 1
Winfield Scott School No. 2

> E\N JoseplBattin School No. 4

N Mabel G. Holmes School No.5

Benjamin Franklin School No. 13
Abraham Lincoln School No. 14
Victor MravlagSchool No. 21
Juan Pablo Duartdéose Julian Marti School No. 28
Special Education S€lbntained Classrooms (21)

Maintaining Our School System




Elizabeth Public Schoolgsi® recipient of
a NationalScience FoundatioGrant in
partnership with New York University
(NYU) 20152019

A Science and Integrated Language
Program for Bilingual Grade 5
students districtwide

A Project highlights languageensive
science and engineering practices
with a focus on English language
learners.




Elizabeth Public Schools 201-2018 Budget

Refurbishmentof World Language, Music, Art, PE/Health, Library,
Technology,Social Studies and CTE

Academic
Programs
K-12

National Academy Foundation Partnership9-12 at Dwyer
Technology Academy and Finance Academy

International BaccalaureateProgram at School No. 26

Partnership with Southern Regional Educational Board and Federa
Expressz expanding CTE opportunities to include Global Logistic
and Supply ChairManagement

JITVirtual Reality at Dwyer Technology Academy

New ClassroomsTeachto One Program

Maintaining Our School System



REB High Schools
That Work

Global
Logistic &
Supply Chain
Management

September
2017



EPS Developing Partnership with NJIT
for Virtual Reallty Education
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|TEACH T0O GNEl
MAT H

a New Classrooms® solution

Year 2 of the 13 Grant

Received from USDOE
New Classrooms Teach to One Initiative
School Nos. 3,18,21.23 & 28

District is maintaining the program at
School Nos. 1,8 & 9

Maintaining Our School System




Elizabeth Public Schools 201-2018 Budget

Smallearningcommunities & block scheduling
Alternative Education programs for-ask learners

Safe and _ . .
Caring ContractedNursingServices, Speech/OT/PT Services,

Initiatives ChiefMedicallnspectorSign Language Interpreter
Services

Student DrugScreening
Nursing Supplies and Equipment
SubstancAbuse Coordinator Services

AmericanRed Cross CPR Training

Maintaining Our School System



Elizabeth Public Schools 201-2018 Budget

PEARSON
SYSTEM OF COURSES

A digital-first math program for 21stcentury
learning

Battin School No. 4
&

Dwyer Technology Academy




Elizabeth Public Schools 201-2018 Budget

HS Saturday Detention Program & HS Saturday
Attendance Program

Safe and Transportation
Caring
Initiatives All special needs students
Courtesy for students attending magnet programs
Preschoolers that live outside of a specified area

Transportation for homeless/displaced students

Transportation for foster children

Maintaining Our School System



Elizabeth Public Schools 201-2018 Budget

Studentand Parent Handbooks

Home and Newsletters

S(.: ol : PowerSchoo(Student Informatiorsystem), Learninglanagement
Relationships  systemsiLEAPNext Gen (Blackboary&. IEPDirect

ParentAcademies
K-12 Central Registration

Communicatiomrmaterials and brochures designed to promote schoa
and district programs

District website & Operatiorof video channel
CommunityEducatiorProgram & Communityservices

Junior/Senior/Parent Seminardd% Information Sessions

Maintaining Our School System



Elizabeth Public Schools 201-2018 Budget

Summer Programs

Promotion-RetentionProgram k8
Academic
Safety
Nets

SummemRemediation and Advanced CredHl2
Home Instruction

Readings Essential to Adolescent Development (READ)
Grades K3

Algebraiclhinking Grades &
DevelopingMathematical Understanding Grade$ 4

RecreationProgram for Special Education

Maintaining Our School System



Elizabeth Public Schools 201-2018 Budget

Before- and afterschool basic skills and enrichment programs

~ After School Enrichment Prograk:8
Academic

Safety SaturdaySAT Prep Program-22
Nets

APEXCredit Recovery 912
SaturdayRecreation Program (Special Education)

HSAfter SchoolClubs9-12

> NE\N Academic Interventions
Expansion Advancemeéviia Individual Determination (AVID) 82

Expansion of Positive Behavior Supports in Schools
AgileMinds: Mathematics-8

Responséo Interventions K12

Maintaining Our School System




Froven Achievemeaent.
Lifelong Advantage.

Maintaining this successful program aschool Nos
2,5,6,8,12,13,15,16,18,20,23,25,28, Jefidisdsey, Dwyer,
Edison, AOFand Hamilton and Pathways Training and
Summer Institute Training districtwide

N New AVID School for 2017-2018:
NE School No. 9



http://www.avid.org/default.aspx
http://www.avid.org/default.aspx

PBSIS

Helping Schools Build Systems of Support

NJ PBSIS is a collaboration between the New Jersey Department of Education, Office of Special Education Programs and
The Boggs Center, Rutgers Robert Wood Johnson Medical School. NJ PBSIS is funded through the .D.EA. 2004, Part B Funds.

2013-2014
- George Washington Academ$chool#1
- Juan Pablo DuarteJose Julian Marti, School #28
- Thomas A. Edison Career and Technical Academy
2014-2015
- Admiral William F. Halsey Academy
- Thomas Jefferson Arts Academy
2015-2016
- John E. Dwyer Technology Academy
- Nicholas Murray Butler, School 23
2016-2017
-Benjamin Franklin School #13
- Charles J. Hudson Scho#R5
2017-2018
Two additional schools will be selected by NJDOE

UTGERS THE BOGGS CENTER ON DEVELOPMENTAL DISABILITIES

Robert Wood Johnson
Medical School




Elizabeth Public Schools 201-2018 Budget

~ Programs for Special Education Students
Academic Touchmathfor Special Educatiok-8

Safety
Nets 504 Related Services

ExtendedSchool Year Program-K2 (Spec Ed)

ContractedSpeech Services
Contracted OT/PT
ABA services
Rethink
UCESC Partnership for Transition
Autism Curriculum Encyclopedia
Handwriting WithoutTears

Programs for Bilingual Education Student s

BilinguaMagnetd-8 (Spanish& Pointof Entry 312

Maintaining Our School System



Elizabeth Public Schools 201'2018 Budget
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Elizabeth Public Schools 201-2018 Budget

Home Instruction

Contractedproviders
Hospital Home Instruction
Academic After school Homelnstruction

Safety Athletic and co-curricular activities provide

Nets resources fo

Completearray of clubs and activities
Athletic Summer Camps
Middle School Intramural Sports Program

High School AthletiProgram& SummerBand Camp
NJState Police Top Physicathallenge
YMCAHealthBee

NJ Special Olympi&ayUnified

Maintaining Our School System



Elizabeth Public Schools 201-2018 Budget

Student Assessmenprovide resourcedor:

HS Graduation Portfolio Appeals

Statetesting program

Academic DRA2/EDL

Safety
Nets PSAT/SATassessments

AP assessmeniBreIPT & BilinguaNew Entrantlesting& APA/DLM

NWEA On-line Formative Assessment System
Translations of Student Assessments
Formative AssessmedBenchmarks

Student Growth Objectives Assessments

Maintaining Our School System



Elizabeth Public Schools 201-2018 Budget

Academic
Safety
Nets

Technologyprovide resourcedor:

Classroomsupport

Internal and external communication

Technology Training

Individual School/Teacher web pages

PARCC- Maintenance of internal bandwith capacity

Staff email system

Continue to provide students in gradesl individual enail address
Renewabf software license foliteracy and math programs
Maintenancef equipment for TV studio 9.2

Maintenance of On¢o-One initiative for grades-32
EdConnectd Instructional Improvement
FinanciabystemgHumanResourcesSystem& PayrollSystem
Accounts Payabl8ystem& Budgetingsystem

Maintenance of Transportation software system

Maintenance of automated telephomessaging system & two-way
radio network
Maintenance of telephone systdfnl2 & videeconferencindg<-12

Maintaining Our School System



Leveiaging: Thatihowdgyy

ILEAP

Personalized Learning
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BUDGET GOALS

Resources to close
the achievement gap

Resources to
enhance technology
standards for
students and teachers

Career and College
Readiness

Visual and Performing
Arts Enrichment

Review of Instruction




How do we define
Every Child
Achieving Excellence?

Every luld, Aclue ving Excellence



End of High School

Earns o minimum of 180 credits as ovtlined in Policy 6146

Completes 60+ hours of Community Service

Toke at least 1 AP course/Duol Enroilment course/eorn vocational cerbficate
chieve g competibve score on the SAT (1050 or better)

Parhcipation in at least 2 extrocurricular clubsy athletics/community involvement

EndofGraded =~ = = = = = = = = = = = = =
Consistent Attendonce (95%)

Earn 40 credits

GPA 3.0 or better and/or demaonstrates consistent growth

80% Benchmaork Score {Mathematics, English, Social Studies, Science)

End of Grade 8
Consistent Attendance (95%)

Overall Grade of 80% or better and/or demonstrates consistent growth in ofl courses!

- English Longuage Arts/Literacy 80% Benchmark Score or better
- Algebra 1 80% Benchmark Score or better

EndofGrade s -~ = e e T e e e e e e e e e
Consistent Attendance (85%)

Owverall Grode of G or better and/or demaonstrates consistent growth in:

- English Longuage Arts/Literacy 80% Benchmark Score or better

- DRA {Developmentol Reoding Assessment) Score of 50

- Mathematics 80% Benchmark Score or better

EndofGrade3 —- - -~~~ m s r e mrr r m e —- - :
Consistent Attendonce {85%)

Overall Grode of G or better and/or demonstrates consistent growth in:
- English Longuage Arts/Literocy 80% Benchmark Score or better

- DRA {Developmentol Reading Assessment) Score of 30

- Mathematics 80% Benchmark Score oy better

EtndofPreK4--—---—-—-=-— - = - — == — — =
Consistent Attendonce (95%) )
Score of @ 5on the Early Learning Scale (ELS), Ovol Languoge “ — —
Strond: Speaking and Storytelling ttems

T T

- -

End of Grade 5' l

T Y o./ Qrade}

end of Pre-K § }

EiA{F;PunucTcﬁo’o‘m STEPS to

Ensuring thot
Every G)ifd;“:
Is College &

Career Ready

End of Grade q l

End of Grade g l

AN NN\ N




The present school schedule for EPS through R0/ is as follows:

A PreK Regular Day Schedule 8:20 am to 3:00 pm
A K-8 RegulaDay Schedul&:15am to 3:00pm
A 9-12 Extended Day Schedule 7:30 am to 3:57 pm

The EPS Modified Extended Day for Grades 9 -12
starting September 2017

A Under the20172018Budget, EPS has modified the extended day schedule
all high schools

A We will still havea modifiedextended day schedule for ostudentshelping to
distinguish Elizabeth from many other districts in the State of NJ

AThe st udent s-2iddefinedias7:45a@a20p.m. 9

A PreK andK-8 schedulesvill continue to operate under the sansehedule



high schooals to 7:45 am3:20 pm




(lﬁrad_uation
equirements

4 YearsEnglish

4 YearsMathematics

4 Years Science

4 Years PhysicaEducation/Health

3 Years Social Studies

2 Years World Language

1 Year Visual/Performing Arts

1 Year 2Ft Century Life and Careers or Careerechnical Education
Y5 Year Financial Literacy

MINIMUM CREDITS
Additional Credits inElectives
Community Service: 60 Hourg 25 Hoursduring senior year

140 Credits



Building Capacity for Career Pathways Grant Adds Twi
Programs of Study to Halsey Health & Public Safety Acad

nored by,

G / f

‘, Trinitas Regional Medical Center




Elizabeth Public Schools 201-2018 Budget

Resources to close the achievement gap for Special needs
SudentsLimited Englisistudents& Minority populations

Resources to enhance technology standards for
students and teachers

Career and College Readiness
InternationalBaccalaureatBk8

Navianceor College and Career Readined< 2
Middle States9-12

Expansion oDual EnrollmentPartnership®-12

GradTracker

Raising Standards and Expanding Opportunities



Commitment to Dual Enrollment Prog

Expansion of Dual Enrollment Programs to
support 1000 Seniors at all High Schools

Maintaining partnerships

A NJIT and the Dwyer Technology Academy offering students the
opportunity to graduate with college credits.

A New Jersey City University and the Academy of Finance to offer students
the opportunity to graduate with college credits

A Union County College and all high schools to offer students a Math Boot
Camp Summer Program and the opportunity to graduate with college
credits in the field of mathematics

Every luld, Aclue wny Excellence



R FQJTGE RS

Studies being conducted on Educational Reform at EPS
Tellingthe story of EP&to help inform academic reform in other districts. How
reform was implemented and sustained over the course ofddls.

In partnership with Rutgers University,
Elizabeth Public Schooldasinchingg DN} R ¢ N} O1 S NE
In September 2017




Students::
Inform/Reinforce HS graduation requirements

Empower Ftudents to track their progress towards

successfu graduation

Parents and Guardians:

Educate guardians about graduation requirement
ower them to monitor chil

gradBatlon
|l ncrease I nvol vement

RUTGERS

Lrihaal of Public A8airs and Adrmenistrabon | Mesark

t hough



Guidance Counselors:

Instantaneouslyeval uate studentsod ¢
progress

Easy use for course scheduling

Decrease paperwork, allow more time to counsel
students

GRAD

TRACKER School Administrators and Guidance Department:
Easilyi dent-rf gkda#ttimacii oofsit uden
USERS Easily identify students who need credit recovery

AND Develop intervention strategies and improve

BENEFITS programming
LI'TGERS

ol of Pubhe Afairs and AcdrmeniesSrabon | BMaessark



EPS, the Community, and Society at Large!

Help students graduate from high school
on time

Help students graduate with the skills
GRAD they need to be productive and healthy

citizens in the 21st Centur
TRACKER y

Help students reach their full potential

USERS
AND

BENEFITS I{LJFIGERS

Lrihaal of Public A8airs and Adrmenistrabon | Mesark




Elizabeth Public Schools 201-2018 Budget

Visual and Performing Arts Enrichment
Teen Arts Program

SummelArts Institute for Students
MusicT heatre Orchestra

HS Performing Arts Program (After Schqgol

Reviewof Instruction

Revision®f Curricula andBenchmarks:
IObservation

Raising Standards and Expanding Opportunities



BUDGET GOALS

Mentoring firstyear teachers

New teacher training

Differentiated Instruction

Personalized learning environments

English Language Arts and
Mathematics Training, including
Bilingual and Special Education

Literacy Training

Professional networking on best
practices and new pedagogies

Training for World Language, Music,
Art, PE/Health, Library, Technology,
CTE, and Promotion/Retention
LAL/Mathematics

HIB Law




Elizabeth Public Schools 201-2018 Budget

Mentoringfirst-year teachers

New teacher training
New Teacher Network Induction Programs
Montclair State University Network for Educational
Renewal

Differentiated Instruction & Personalizésarning environments

English.anguage Arts and Mathematics Training, including
Bilinguabknd Specidtducation

LiteracyTraining: Classroom Expectations, Redduds and
Classroom Libraries (CLI)

Professionahetworking on best practices and new pedagogies
Trainingfor World Language, Music, Art, PE/Health, Library,

Technology, CTE, and Promotion/Retention LAL/Mathematics
HIB Law

Building Professionalism & Resources



E " MONTCLAIR STATE
< UNIVERSITY

The Elizabeth Public Schools in partnership with
Montclair University is implementing the Build Grant

Provides support to school based induction and
collaboration and develops cohorts of Teacher
Leaders at School Nos. 13, 20, 25, and Edison.
Adding School Nos. 6,9, 19, and 23 in 22018

Every luld, Aclue ving Excellence



Elizabeth Public Schools 201-2018 Budget

;»% Expanding independent classroom
librariesfor grades 23

Building Professionalism & Resources



IDEA Data Center and NJDOE
A Inclusion, Equity an@pportunity

Rutgers University Medical School
A Autism Study

New Jersey Department of Education
A |EP Facilitators

Every luld, Aclue ving Excellence



DEVELOPING A CAPITAL PLAN

Capital Projects

Maintenance Projects

Capital Reserve Projects




Developinga Capital Plan

Replacemenof HVAC Chillers @Jefferson Arts
Academy

Replacemendf Gym bleachers @ Dunn Center

Capital

Projects Replacemenof HVAC rooftop unit @ School No. 1 and
Edison CTE Academy

Exterior walls and window lintels weatherproofing @
School 20 and School 6

Replacemenof boilers @ School 6andSchool 12

Protecting Our Investment



Developing a Capital Plan

Capital
Projects

Replacemenof water service piping @-chool 7
Replacemenotf roof @ School 4

Upgradeof HVAC system @School 4andSchool 6
cafeterias

Replacemenof UnitVentilators @School 5
secondfloor




Developing a Capital Plan

Capital
Improvement
Projects

Conversion of storage space into classroomHalsey
Health and Public Safet}{ rade Academy

Constructionof Black Box Theater @efferson Arts
Academy

Constructionof Art Gallery @ Jefferson Arts Academy

Openingthree new classrooms @chool 27and two
new classrooms aschool No. 25

Protecting Our Investment



Opening of the new

NEW William F. Halloran School No. 22

offering the capacity to serv890
students

Protecting Our Investment



Dr. Orlando Edreira Academy, School No. 26
an International Baccalaureate School

@ Monsignor Joao Antao School No. 31
will now serve 800 students

Enroliment will expand to include 150 PK 3 & 4 year
olds and 137 Port of Entry Students
will attend beginning September 2017

International
Baccalaureate

Protecting Our Investment



TITLE SCHOOL |FTE
1.00

VICE PRINCIPAL 26 @ 31
1.00

SECRETARY 26 @ 31
1.00

CUSTODIAN 26 @ 31
1.00

SECURITY 26 @ 31

Protecting Our Investment

Dr. Orlando
Edreira Academy
School No. 26

@)

Monsignor Joao Antao
School No. 31




Nicholas Murray Butler School No . 23 students
will move to current School No. 26 site

School No. 23 will have a STEM theme

— -

Protecting Our Investment






TITLE

SCHOOL

FTE

VICE PRINCIPAL 82 1.00
SECRETARY 82 1.00
GUIDANCE COUNSELC 82 1.00
NURSE 82 1.00
SECURITY 82 1.00
CUSTODIAN 82 1.00

Protecting Our Investment

John E. Dwyer

oth Grade
Academy

@)

Nicholas Murray
Butler



Protecting Our Investment



TITLE

SCHOOL

FTE

SECRETARY 34

1.00

GUIDANCE COUNSELC 34

1.00

Protecting Our Investment

Thomas Jefferson
Arts

oth Grade
Academy

@

Frank J. Cicarell
Academy



—

The
2017-2018 Budget
Financial Data

Every luld, Aclue ving Excellence



Rajeev Malhotra
Comptroller

Every luld, Aclue ving Excellence



Elizabeth Board of Education

2017-2018 Budget

TOTAL BUDGET Revenue
$508,763,850

State Aid
$419,602,635

82.5%

2.4%

\ Balance Appropriation

Miscellaneous Revenue $12,399,913
$1,590,000 > 0.3%
Local Levy:
0
3.0% General Fund
$59,813,124
Local Levy
Federal Aid Debt Service
$15,358,178 $0

Elizabeth Public Schools 201-2018 Budget



TOTAL BUDGET
$508,763,850

Instruction ,
Contribution to Whole
School Reform, and
Other Programs for Our
Students
$403,212,970

 —

Elizabeth Board of Education

Budget Expenditures

Administration
$16,379,662

Operation and
Maintenance of Plant
$47,026,312

Regular

Support Services

Special Education

CocurricularAthletics

State and Federal
Programs

Contribution to Whole School

Reform
Special Schools

24,087,028
32,172,705
35,462,845

2,956,604

58,662,451

249,020,213

851,124

Community Services 339,093
Employee Benefits 22,375,925
Transportation 19,403,838
Capital Outlay 26,050

Debt Service 0




Per Pupil Costs are calculated using total
current expense exclusive of tuition,
transportation, and judgments against the
District, plus the restricted entitlement aides
under SFRA. The groupings are consistent
with the State Department of Education's
Comparative Spending Guide published by
the State Department of Education.

Classroom Instruction
$9,676

/'

Teacher & Aide Salaries and Benefits

Supplies & Textbooks

Elizabeth Board of Education
2017-18 Per Pupil Costs

Equipment Costs
Community
Services and
Special Schools

Other
$58

TSy

Cleaning, repair, and
maintenance services and
supplies

Utilities, insurance, custodial,

security, and maintenance
salaries and benefits

Comparative Per Pupil Cost

$15,752

Operations and Maintenance of

/

Plant
$2,274

Athletics

Cocurricular

Extracurricular Activities
$152

/ Support Services

/ $2.252

Attendance
Health Services
Guidance Services ,Child
Study Teams,
Educational Media/Library
Services,
Professional Development

Administration
$1,340

Central Administration
School Administration
Business Services
Human Resources
Telephone & Postage




How do we compare on a state level?

Total Administrative Salaries and Benefits

El | z ada@ritudanO

State of NJegional cost per stu
Elizabeth Public Schools is spending Ies-
year per pupil on administrative costs an

benefits when compared to the New Jersey
regional cost!




