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Our Vision

Elizabeth Public Schools will be one of the
highest performing urban school districts in
the nation
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Our Promise

To provide an innovative and personalized
learning environment that ensures
that every child achieves excellence
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"The effort to ralse

standards Is really
about ensuring that all
students graduate
ready for what'sy’ S E

John B. Kin
U.S. Secretary of Educati




Our Goals

College preparedness, career readiness
& W2yA Ygaduation foreverychild
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Our Goals:
Measures of Success 202620
100% of EPS graduates will meet the requirements to er
a 2 or 4 year college, a technical school, or service to ou
nation and/or will hold a license or certificate enabling
them to enter the workforce

90% of EPS graduates will enroll in at least one Advance
Placement course before graduating and maintain a 3.0
GPA or higher throughout high school

90% of EPS students will graduate on time
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Our Core Beliefs

Student

We
leve
neig

nelieve ALL students can learn and achieve at high
s regardless of race, ethnicity, culture,

nborhood, household income or home language.

ALL Means ALL. We will narrow the achievement gap
of students by providing a high quality education to
ensure that ALL of our students are college and career
ready.
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5 Our Core Beliefs

Teacher

We believe teachers make a positive difference in studer
achievement. Teachers will prepare ALL students for
success In college, career, and our technological global
soclety.

2 S 0SftASOS UKFO 0USFOKSNHA
Having an effective teacher is the single most important
factor in student success
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3 Our Core Beliefs

Leader

We believe that effective leaders demonstrate
unwavering commitment to high levels of
achievement for ALL students.

Leaders will exemplify and support practices that
promote high levels of achievement for ALL studer
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4 Our Core Beliefs
Family

We believe that parents and caregivers are both valued partners an
active participants in their children's learning. A shared sense of
mutual responsibility for learning is the foundation for family
iInvolvement to ensure student success.

We are committed to engaging parents and caregivers in their
children's educationWe will develop a coordinated strategy that
enables parents and caregivers to play an aatnrein building and
sustaining family support faheir children's learning and academic
success
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Our Core Beliefs
5

Team

We believe that every member of the Elizabeth Public Scl
team has a responsibility in producing and supporting higl
levels of achievement for ALL students.

Every member of the Elizabeth Public Schools team will
measurable contribution to the success and achievement
ALL students by ensuring equitable distribution of resourc
throughout the organization.

E very (%Zd, Aoﬁ:‘ewh? Excellence



Working withthet ! b! { hbL/ Ch | D

dTo break the links between race, poverty and
educational outcomes by improving the academic
YR a20Alf &4dz0O0Saa

All Means All
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Ecjuity Driven

The 20154 n H N

Our
Vision

in the nation

OurGoalg;/ 2f £ S3S

Achievement

Academic Excellence Focused Workforce

Recruita diverse

Provide high ~ Mghcapacityteam

guality instruction

. Invest in
and a rigorous €3

developing our

curriculum team members
Promote high
\ Support
expectations performance
Closing the imgﬁngetfngﬂ?for
achievement gap P all

Core Beliefs

and Commitments

Elizabeth Public Schools will be one of the@ Our
highest performing urban school districts

9t {

for every child

] Parent and
Innovation and Community
Technology Engagement

Produce globally Increase family

competitive engagement
students
Strengthen
Ensure equitable community

access To partnerships
personalized
learning Provide
parent/guardian
Promote a culture education

for digital learning opportunities

Managed
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To provide an innovative and personalized
Promise |earning environment that ensures

that every child achieves excellence
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Organizational
Effectiveness

Safe and Caring
Environment

Establish a high
quality customer
service
environment

Promote social,
intellectual and
physical wellness

Ensure safety Effective data

and security analysis
Enhance Optimize district
intervention, performance by

strengthening
processes &
systems

prevention, and
response programs

Equity, Expectations
and Excellence

Performance/Empowerment



How do we define
College and
Career Readiness?
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Wh at n Col

College today means much more than just pursuing a fypesr
RSAINBS G || dzyAGSNEAOGED . SAyYy3
for any postsecondary education or training experience, including
study at twe and fouryear institutions leading to a postsecondary
credential (i.e. a certificate, license, Associates

2NJ . [ OKSf 2NQNa RSANBSULOD

Being ready for college means that a high school graduate has tt
English and mathematics knowledge and skills necessary to qua
for and succeed in entrgvel, creditbearing college courses withot
the need for remedial coursewaork

*American Diploma Project
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Wh at Il s nCareer

2 K0 A&a a/!'w99wé NBIFIReéeK Ly a2
job. A career provides a famigustaining wage and pathways to
advancement and requires postsecondary training or education. A
job may be obtained with only a high school diploma, but offers nc
guarantee of advancement or mobility.

Being ready for a career means that a high school graduate has ti
English, and mathematics knowledge and skills needed to qualify
and succeed in the postsecondary job training and/or education
necessary for their chosen career (i.e. technical/vocational progral
community college, apprenticeshgr significant orthe-job

training).
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What is our Pathway to
College and Career Readiness?

A Literacy P§3

A 8h Grade Algebra

A High School Persistence and Advancement

A Teaching and Learning and the Common Core
Standards

A Data to Drive Instruction
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College and Career Readiness at EPS







Colleges and Universities Acceptances i Class of 2016

.-w

-
Eastern Florida State Universi ' Hussain Colleg
Fairleigh Dickinson University International American Colleg
Fashion Institute of Technolog Ithaca Collegge
John Jay Colleg
% Johnson & Wales Universi
Kean Universit
Keiser Universit
Lehman Universit
Lincoln Technical Institut
Furman University Lincoln Universit
George Washington Universi A . Long Island Universit
Georgian Court University L ' Marymount Manhattan Colleg
Gordon College L MarywoodCollege
Hamilton University Medgar Evers Colleg
Hampton University Mercy College
Harrisburg University Meredith College
Hofstra University Miami Dade Colleg
y Howard University Middlebury College
HudsorValley CommuniZollege Middlesex County Colleg

Hunter College Monmouth Universit

| FelicianCollege

Florida Atlantic University M,
* Florida Institute of Technology s
i Florida International Universi
L Fordham University

Full Sail University




Colleges and Universities Acceptances I Class of 2016

Richard Stockton Unlver5|
Richmondimerican Intemational Univers
| Rider University

Montclair State University
Morgan State University
Morris County College
New Jersey City University | .
New Jersey Institute of Technology
New York Institute of Technology #&
" New York University :
North Carolina A & T University
! Northeastern University
Norwich University
Occidental College

Rutgers New Brunswic
Saint John's Universit
{FAYy(d W2aSsSL
Saint Leo University
Old Dominion University Saint Peter's University
Pace University | Santa Monica College
Parsons School of Design School of Visual Arts
Penn State University Scripps College
Philadelphia University Seton Hall University
Purdue University Shaw University

- Queens College SokaUniversity
Qumnlplac University Spelman College
I Ramapo College Stevens Institute of Technolog

\




CoIIeges and Unlversmes Acceptances I Class of 2016

"ﬁ r' ‘-
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Stevenson Unlver3|ty University of Massachuseit:
Stony Brook University »> ‘, University of Miami.
SUNYBinghamton § g University of New Hampshi

Syracuse University
Temple University N
Texas A & M University ",.:,,
! Tuskegee University ' 3.
| Universal Technical Institutes -
. University of Albany
. University of Arizona
® University of Buffalo
University of Central Florida |
University of Colorado
University of Connectic
University of Delaware
University of Denver
University of Florida
University of Hartford
University of Kentucky
University of Maine

p

University of New Have
University of Pittsburg
University of Rhode Isla
University of Scranto
4 University of Tamp
University of Texa
University of Vermon
UrsinusCollege
VahenmaCoIIege
Villanova University,
Virginia Military Institut
Virginia Union Universit
Wellesley Colleg:
Wentworth Institute of
Technolo
West Virginia Universit)
. Westem New England Universi
Whitworth Universitys




Colleges and Universities Acceptances i Class of 2016

Widener University
Wiley College
William Paterson University
- Wood Tobe Coburn

York College of Pennsylvanig
" Youngstown State Universit



How do we define
Every Child
Achieving Excellence?
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ILEAP

Personalized Learning




Enhancing
Technology to

Engage Students

Shifting the Emphasizing
Teacher’s Learning of
Role College & Career

i I_EAI:) Ready Skills

Personalized Learning

Renovating Using Data &

Physical Assessments to
Spaces Inform Instruction



Elizabeth Publi(SchooIsSeIeétedas a
#EutureReadyDistrict by the USDOE

Digital Promise

Accelerating Innovation in Education §




#FutureReady

In June 2013, President Obama announced @ennectEDnitiative,
setting a goal of connecting 99 percent of students to higiheed
internet within five years. Elizabeth was selected with other model
districts across the country who are using technology to create
personalized learning environments; technology will plan an
increasingly crucial role in the future.

Elizabeth has taken the FutureReady Pledge

A Fostering and Leading a Culture of Digital Learning Within Our Schools.

A Helping Schools and Families Transition to Hgpgeed Connectivity.

A Empowering Educators through Professional Learning Opportunities.

A Accelerating Progress Toward Universal Access for All Students to Quality Devices
A Providing Access to Quality Digital Content.

A Offering Digital Tools to Help Students And Famili&stchHigher

A Mentoring Other Districts and Helping Them Transition to Digital Learning

Every luld, Aclue wny Excellence



Elizabeth Public Schools

Computer Science initiatives
recognized by President Obama
as part of the
G/ 2YLIzi SN { OASY OS

Every luld, Actue w‘:n? Excellence



innovateNU

EPSs selected as 1 of a total of 8
districts considered to be

Innovative. Responsibilities {
Include engaging in a partnership \
project development with districts Rt

across the state to discuss

innovation. EPS is encouraged to innonENJ

partner with suburban districts.

InnovateNJs New Jerseyigitiative to support innovation and practice by
fostering sharing and collaboration, cultivating projects, and convening
practitioners and partners.

InnovateNJ helpfacilitate nextgeneration instructional practices that will
promote and heighten the college and career readiness levels of our stud




Providing Computer access

District wide Laptop Initiative
$1,000,000 5 year lease

Every luld, Aclue ving Excellence



13 Grant
Received from USDOE

New Classrooms Teach to One Initiative

School Nos. 3,18,21,23 & 28
Every Child, Actie ving Excellence



ILEAP

Personalized Learning

Teach to One Initiative
Maintaining this successful initiative at School Nos. 8, 9

For 2016-17
Expansion to one additional school

Every luld, Aclue ving Excellence



Redesigning Classroom Space

ILEAP ¥

Personalized Learning
e [

LI |

[+ 1]

o




PEARSON SYSTEM OF COURSES
School No. 4 & Dwyer Technology Acaden

Expanding to additional grade levels

Every luld, Aclue ving Excellence



Technology Infrastructure

A RolloutMicrosoft Office 36%or Classrooms

A Online Curriculg Using Blackboard all courses available online
24/7 for students

A One Data Warehouse/ Mining for ASthta Sourcesc Develop
EdConnect in collaboration with NJDOE

A HighlyQualified Technology Specialists
A Highly-Qualified Instructional Technology Coaches

A Strengthen the Schodlased Technology Teams (SBTT) in all tt
schools through school training and professional development

Every luld, Aclue ving Excellence



Technology Infrastructure

A Replace/UpgradeEducational Technology:
A Wi-Fi Internet Connectivity in 18&hools
A Interactive Whiteboards in 5 schools

A Lightspeed: Cloud Based Internet Filtering (home & schaol)l
Classroom Management System

A Server Virtualization UpgradeConsolidation and upgrade of 35
serversto 2 high capacity servers, reducipgwer, spaceand
maintenance

Every luld, Aclue ving Excellence



ILEAP

Personalized Learning

Infrastructure
Update and Expansion of Student Device (@né&ne)
Update and Expansion of Staff Mobile Device :
Prek Teachers
Resource/ lrclass Support Teachers

Maintenanceof District Technology Resources:

Financial Systems Human Resources
Payroll System Account Payable System
Budgeting System Transportation

Telecommunications

Every luld, Aclue ving Excellence



ILEAP

Personalized Learning

SupportingCurriculum, Teaching,
Learning, and Assessment:

All Instructional Resources and Curricula Content to be available digitally:
A Digital Content Library of activities, assignments, and supporting instructional conte
A District curricula courses on Blackboard Learning Management System

Renewabf Subscriptions and Licenses of Educational Technology Software, Resources, Pro
and Tools:

E-Suite Everyday mathematics®&

MyAccesg Writing Program

EdConnect Online Assessment Management System

BrainPopg Supplementary Content Library

Blackboard; Learning Management System

Learning.congComputer Literacy Online Blendée@arning Program

Every luld, Aclue ving Excellence
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ILEAP

Personalized Learning

High-Speed
a Connectivity to Schools

& 7 &
The EPS 2016/ Technology - 4 -

Budgetwas designed to P crlleicn o
provide resources for ‘

technologyinitiatives that are

Data Privacy
& Security

aligned to theNational : ™=

Educational Technology Plarj = h ;
by the Office of Educational [l =0 - Yo
Technology and the New ] ’ | HING

Digital Citizenship High-Speed Wifi

‘]ersey Department Of & Responsible Use Throughout Schools

9 RdzO | Digitd Yedraing ,
Planto support anytime, al

the-time learning in US publi

school districts by m &
strengtheningnfrastructure e Internet oGty
and educational technology o Access Low-Cost Deviée;_..-“

43
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http://tech.ed.gov/netp/
http://tech.ed.gov/netp/

e LT YW Reglonal Medical Center watoae 1 ! e |

Building Capacity for Career Pathways Grant Adds Tw
Programs of Study to Halsey Health & Public Safety Acad

—
~—

‘, Trinitas Regional Medical Center




Maintaining this successful program at the follows
Nos. 2,6,8,12,13,15,16,18,20,23,25,28
Jefferson, Halsey, Dwyer, Edison and Hamilton

New: School No. 5
Pathways Training and Summer Institute

Training districtwide

Every luld, Aclue ving Excellence



University and School District Research
Partnerships

m

EPS is a Hispargerving School District and is represented on the HA@drning
Boardto provide guidance, advise and support to HACU with the following:

Orientation and information to establish contacts to establish@<collaborations

Inform HACU advocacy efforts in Washington DC to secure federal support for
establishment of KL6 partnerships and develop an advocacy agenda as it relate

to K-12 issues

Every luld, Aclue ving Excellence



R FQJ lGhRS & FORDFOUNDATION

Sehwool of Pubhc Aflairs and Adrmenistratan | Meswark

Studies being conducted on educational reform in EPS

Tellingthe story of EP&to help inform academic reform in other districts. How
reform was implemented and sustained over the course ojddls.

AcademidReform in the EPS High Schapis document the transformatiorof
EHS and the role of ELT within theseictures

In partnership with Rutgers University
and the Ford Foundation,
Elizabeth Public Schools is
5SSt 2LIAY3 GDNJI R
LIN2INF Y GKFEOG @At
progress toward graduation
through the use of data stored
In PowerSchool.



EPS 1 of4 Districfs In USelected for
| KA f RNB y IOitativdg iIAGradtNI C

o




(Chdren’g Literacy Initiative

Six selected schools will recelve services worth more
0KFrYy bPmopZnnn | &S

Toussainf Qh dzg & MdiqdiNde Lafayette School No. 6
Jerome Dunn Academy School No. 9
ChirstopherColumbus School No. 15

Robert Morris School No. 18

Woodrow Wilson School No. 19

John Marshall School No. 20

49



= MONTCLAIR STATE
4 g7 UNIVERSITY

The Elizabeth Public Schools in partnership with
Montclair University i1s implementing the Build Grant

Provides support to school based induction and
collaboration and develops cohorts of Teacher Lead

Every luld, Aclue ving Excellence



EP3Receives A Supplemental
Achievement Coaches Grant

Commissioner of Education Dadespe

"We are counting on these new Achievement Coaches to share the
knowledge and expertise both with our team at the Department and
with other educators."

The Elizabeth Public Schools was
recognized for the development of
StandardsAligned Assessments and
has provided professional
development to 16 school districts.

This grant was created strengthen
the understanding othe state's key
education initiatives.




The Language Arts Literacy Tean
Is Working With

Fred Carigg

Former Assistant to the
Commissioner of Education

To continually improve the language arts literacy curricula and district benchmarks to
Syadz2NF 9ljdzaiées 9ELISOGlFIGA2Ya FYR 9EOSTt (S
their literacy growth.

Qreatednew Kindergarten through Grade 5 benchmarks that are reflective of incrementa
measures of literacy development aligned to the Common Core State Standards, the Ne
Jersey State Model Curriculum, developmentally appropriate literacy curricular maps, ar
the core reading program. These benchmarks support the foci on vocabulary developm:
alphabetic principle in Grades K and 1, language arts skills in Grades 2 through 5, readi
and writing.

Mr. Carriggand the literacy team examined a five year trend analysis that was conducted
using NJASK amtSPAlata. This analysontinuesto strengthen collaboration between

the language arts literacy, bilingual/ESL , and special services teams to ensure that stuc
are receiving the highest quality support in their literacy development



Elizabeth Public Schooldine recipient of a
NationalScience Foundatio@rant in partnership
with New York University (NYU) 262619

A Scienceand Integrated Languaderogram for
Bilingual Grade 5 studentsstrictwide

A Project highlightdanguageintensive science

and engineering practices with a focus on
English language learners.

Every luld, Aclue ving Excellence



Partnerships

Bilingual State Advisory Committee
A Participation on the StatPanel

New Jersey Department of Education
A Participation in NewcomerSummit

International Rescue Committee
A Engaging and supporting families in @@ammunity

Rutgers University
A Supervisors present annually at Liter&dynference

College of New Jersey
A Opportunities for EPS teachers to obtain Bilingual orcE8ificates

Every luld, Aclue ving Excellence



Bilingual Magnet Programs

Point of Entry Program Grades 9-12

;%\%Bilingual Magnet Program for our Arabic studen

Maintaining our Bilingual Magnet Programs for Hispanic

students at School No. 21 and for Haitian Creole studen
at School No. 29

Maintaining our Point of Entry Program for students in
grades 912 multiple high schools.

55



TITLE SCHOOL CERT

1.00 [BILINGUAL

TEACHEBRADE 4 ABL ESL/ELEM
TEACHEBRADE 5 ABL 1.00 |ESL/ELEM

TEACHERIL ICS ;| 200 BiLNeUAL
TEACHERSL s | 100 [est

1.00 |BILINGUAL
TEACHERIL ICS 80-HAMILTOI
83 ESL
TEACHERSL HALSEY/AO  1.00

TEACHERIL (ARABIC BILINGUAL

18 Bilingual/ESCertified
Teachers
Needed in the New Budget



EPS Bilingual Program Designated
Model Program by NJDOE

5 On behalf of the New Jerse
Stateof et Jresey Department of Education Model

DEPARTMENT OF EDUCATION
Governor PO Box 500
Kim GUADAGNO TrextoN, NJ (8625-0500

Programsinitiative, | am pleasedto

April 18, 2016

Mrs, Olga Hugelmeyer, Superintendent
LElizabeth School District
500 North Broad Street
Elizabeth, NJ 07208

ugelmeyer:
Congratulations! On behalf of the New Jersey Department of Education Model Programs nitiative, T am
pleased to inform you that the Elizabeth Bilingual Program Grades K-12 has been designated as a model
program for the 2016-2018 award period.

As a model program district. your program will serve as a resource for other districts in the central region
and nughhcmng areas .:ml cnahlc LduLlel\ o wun\ss nrslhaml Lxunpl,,u'\ prd(,nu,\ for newcomey,

velopment

The 2016-2018 model program award is based upon detailed information provided about your district’s
program described on the written application, a full-day site visit o schools in your district, and
interviews with administrators, teachers, parents and students. Please be advised that should your
program undergo a substantive change in philosophy or configuration (time and intensity of the program).
this will necessitate a reevaluation to determine ils suitability for retention as a model program designee
for the remainder of the award period.

An e-mail was sent last week to Lisette Calvo extending an invitation o bring up to five designees from
the school district to receive the award.  We hope that your schedule will allow you to attend this
eremony Mmuld you have additional questions regarding the ceremony please contact Lori Ramella ai

Sincerely,

G

Ka/m L. €ampbell, Director
Office of Supplemental Educational Programs

KLCUALOREModel Programs 2616201 8wnodprg 1 6suptler Elizabeth.doc
£ Susan Martz

Lori Ramella

Lisette Calvo

Sandra Nunes

Veronica Alvero

www.nj.gov/education
New Jersey Is An Equal Opportunity Employer » Printed on Recycled and Recyclable Paper

inform you that the Elizabeth
Bilingual Program GradesK-12 has
been designated as a model
program for the 20162018 award
period

As a model program, your program
will serve as a resource for other
districts in the central region and
neighboring areas and enable
educators to witness firsthand
exemplary practicesfor newcomer

students .




Partnerships

IDEA Data Center and NJDOE
A Inclusion, Equity an@pportunity

Rutgers University Medical School
A AutismStudy

New Jersey Department of Education
A 1EP Facilitators

Every luld, Aclue ving Excellence



Initiatives

TransitionProgram for High School

Crisigntervention andbehavior
managementraining

Expansiohimplementation of Programs for Students with
Disabillities

Rethink

ACE

Touchmath

Handwriting without Tears

Every thild, Aclieving Excellence



SummerPrograms

Reading Is Essential for Adolescent Development (REAL
A{GdzRSyia oA0-XK L9t Qa DNJ

Algebraic Thinking
A{l0dzRSyida 6A0GK8 L9t Qa AY

Developing Mathematical Understanding
A{l0dzRSyida 6AGK L9t Qa Ay
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Positive Behavior Supports in Schools

20132014

- George Washington Academy , School #1

- Juan Pablo Duartdose Julian Marti, School #28

- Thomas A. Edison Career and Technical Academy
20142015

- Admiral William F. Halsey Academy

- Thomas Jefferson Arts Academy
20152016

- John E. Dwyer Technology Academy

- Nicholas Murray Butler, Schodt ¥

20162017
ﬁ -Two additional schools will be selected by NJDOE
Every hild, Achieving Excellence



TITLE SCHOOL| FTE CERT
7 1.00 |STUDENTS
TEACHERLD W/DISABILITIES
STUDENTS
TEACHERLD 7 1.00 W/DISABILITIES
STUDENTS
TEACHERLD 26 1.00 \W/DISABILITIES

3 Special Needs Certifiec
Needed in the New Budge



We are seeing significant progress toward our goals

TheGRADUATION RATRESe by 20% Since
2011 to 78.0%

AP ENROLLMENHs grown since 2011 from
527 to 1863a growth of 254%

APEXAMS Administereths grown since 2011 from
963 to3287a growth of 241%

SAT EXAMS Administered increased since 2011
from 720 to 2553 growth of 255%




EPS Selected to Opportunity Honor Roll 20:
by The College Board

\ o | .
\ Elizabeth Public Schools \
§ §
| §
§ Honor Roll 2015 §
\ FOR | \
\ ic);TLT.D;rSDZTv:Z TTTTTTTTTTTTTT Ss \
\ \
\ .
\ .
| § O CollegeBoard \
\ THE GAS? OOOOOOOOOO ' . ) \
§ Opportunity %AQW §
H Onor R Ol]. 2 O 1 5 Thegclf;/ ig ecgg:.;nsen, Ph.D., Chair of the Board of Trustees
\ \

' 64




n 9t{ | AIK {OK22f a {
Challenging High Schools by The Washington |

ELIZABETH Alexander Hamilton

HIGH SCHOOL reP:;ﬁgg;'y

AMERICA'S MOST
CHALLENGING

HIGH SCHOOLS

Thomas Jefferson John E. Dwyer

Arts Technology
Academy Academy

65



Commitment to Dual Enrollment Programs

Partnership with New Jersey City University and the
Academy of Finance to offer students the opportunity
to graduate with college credits

Partnership with Union County College and all high
schools to offer students a Math Boot Camp Summer
Program and the opportunity to graduate with college
credits in the field of mathematics.

Maintaining partnership with NJIT and the Dwyer

Technology Academy offering students the opportunity
to graduate with college credits

Every luld, Aclue wny Excellence



JOHN E. DWYER ~ THOMAS A. EDISON ADI\ﬂEstEV\V(ILJLFLAM F.  ALEXANDER HAMILTONrHOMAS JEFFERS
TECHNOLOGY ~ CAREER & TECHNICAL;, ey High School ey JR. " PREPARATORY ACADEMYARTS ACADEMY

demy of Health and

ACADEMY
ACADEMY Public Safety




Opening of a 9 Grade Academthat will serve
215THOMAS BDISON Career & Technic:
Academstudents offering AVID courses and ti
opportunity to prepare for college and career



