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 GOALS OF THE STUDY

 OVERVIEW OF 2020 STUDY AND WORK COMPLETED

• REVIEW OF GUIDING PRINCIPLES FOR PROJECTS

• CURRENT ENROLLMENT

• FACILITY AND SITE ASSESSMENT

 CAMPUS SITE ASSESSMENT

 OPTION MATRIX UPDATE

AGENDA
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Existing site conditions at Hans 
Herr 

Are there adequate spaces to 
support your programs & 
students?

Are you considering 
collaborative learning 
environments?

Do you have space to grow and 
offer new programs?

Potential use of Modular 
Classrooms for Swing Space/ 
Phased‐Occupied Construction

GOALS  OF  THE  STUDY
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GUIDING  PRINCIPLES
All options will be evaluated with Building Goals as 
outlined in the District’s Comprehensive Plan, Mission 
Statement, Vision Statement and Shared Values

 Safety and security of all students, staff 
and community

 Fiscally responsible to our Students, 
Community and Key Stakeholders

 Support 21st Century Learners with 
appropriate tools, resources and 
learning environments

 Equity across all buildings and students 
– today, tomorrow and into the future 
given growth projections

 Code compliance (i.e. ADA, Building 
Codes
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ENROLLMENT PROJECTIONS
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How many students can each 
building accommodate?

Are there adequate spaces to 
support your programs & students?

Are you considering collaborative 
learning environments?

Do you have space to grow and 
offer new programs?

ENROLLMENT  AND  CAPACITY
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CURRENT ENROLLMENT / UTILIZATION RATES

85 ‐ 90% Utilization PDE Guideline for Planning

2024 CURRENT          BUILDING
ENROLLMENT CAPACITY UTILIZATION

Early Childhood Center 190 240 79%
Lampeter ES 382 525 73%
Hans Herr ES 613 776 79%
Martin Meylin MS 690 822 84%
Lampeter‐Strasburg HS    918 1218  75%
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FUTURE  ENROLLMENT  PROJECTIONS

• Growth Projections Report 2024‐2029
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FACILITY ADEQUACY ANALYSIS
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LAMPETER‐STRASBURG SCHOOL DISTRICT SCHOOL BUILDINGS
FACILITY DATE BUILT RENOVATED

L‐S High School 1954 1986 (windows, doors, roof, A/C)
1996 addition (Science wing)
2003 addition/renovation (entire building)

Martin Meylin MS 1966 1993 (asphalt roof replacement)
1999 addition/renovation (entire building)
2025‐2026 Comprehensive Renovations

Hans Herr ES 1964 1992 addition/renovation (entire building)
Lampeter ES 2006
L‐S Early Childhood Center 2024
Admin Building 1994 2004 addition/2023 Roof
Walnut Run School 1873
Field House 1989
Maintenance Building  1977  2004 addition/renovation
* Hans Herr, Martin Meylin and LS High School had some systemic upgrades in 2023
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SHORT ‐AND  LONG ‐TERM  GOALS

SITE
• Address Circulation and Safety
• Parking/Parent/Student drop zones
• Fieldhouse Restrooms & Concessions

LAMPETER ELEMENTARY SCHOOL
• Address need for additional program space
• SACC Program Needs/Security
• Collaborative/Flex Spaces
• Existing Facility Conditions

HANS HERR ELEMENTARY SCHOOL
• Address need for additional program space
• Collaborative/Flex Spaces
• Small Group Spaces
• Existing Facility Conditions

MARTIN MEYLIN MIDDLE SCHOOL
• Additional Science Labs/STEM
• Music spaces
• Itinerant / Counseling offices
• Collaborative/Flex Spaces
• Building and Grade Storage
• Large Group Instr. Room Renovations
• Existing Facility Conditions

LAMPETER‐STRASBURG HIGH SCHOOL
• Need for additional program space
• Renovated Science labs
• Collaborative/Flex Spaces
• Consolidated Art Spaces
• Existing Facility Conditions
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BUILDING  OPTIONS  MATRIX
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WORK PERFORMED AT HHES SINCE 2020 ASSESSMENT
1. Approximately $2,000,000 in Systemic Upgrades.

2. Work Summary:
a. Replaced exterior windows and doors
b. External gutter tie‐ins to storm sewer
c. Front entry canopy insulation work
d. Fencing at Playground
e. New Emergency Generator
f. New cooling tower and Pumps
g. New Boiler and condenser piping
h. Added Air conditioning to the Gymnasium
i. New Water softening system
j. New Water Heaters
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EXISTING CAMPUS
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SITE ANALYSIS
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EX IST ING  CAMPUS  MASTERPLAN

SUMMARY OF ANALYSIS

• Reviewed Zoning Ordinance
• Reviewed Lot Coverage
• Reviewed Parking Requirements
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EX IST ING  CAMPUS  STORMWATER  AREAS

SUMMARY OF ANALYSIS

• Distinctive Stormwater Areas
• Modifications to Basin 

West of track needed
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POTENT IAL  ADD/RENO  AT  HANS  HERR  ELEMENTARY

SUMMARY OF OPTION

• Bus/Roadway Connection
• Terraced Athletic Field
• More Hardcourt/Pickel Ball courts
• Parking?
• Green Space

• Probably best suited for Academic 
Building
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POTENT IAL  NEW  2  STORY  BUILD ING  ADJACENT  TO  P IONEER  ROAD

SUMMARY OF OPTION

• Sloping site leads to 2 story 
concept

• Hans Herr Frontage on Pioneer 
Road

• Congestion at Rosier Way 
entry – probably widening of 
entry

• Existing Hans Herr site 
becomes Athletics or Green 
Space
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POTENT IAL  CENTRAL  CAMPUS  NEW  BUILD ING

SUMMARY OF OPTION

• Major impacts to Existing 
fields

• Frontage on Rosier Way
• Congestion at center of 

campus
• Existing Hans Herr site 

becomes Athletics or Green 
Space

• Athletic field replacement –
consider turf 

• 1 turf = 2 grass
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FACILITIES  CONDITION   INDEX
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2020  FACILITY  ASSESSMENT

HANS HERR ELEMENTARY SCHOOL
1. Old wood windows in need of 

replacement
2. Energy loss at main entry to 

exterior canopy
3. Gym is heated only/becomes a 

problem with large groups
4. Cafeteria too small to hold 

student assembly
5. Gymnasium acoustics
6. Update ADA signage on all spaces
7. No ADA access to stage in LGI
8. Boiler Replacement
9. Replace Cooling Tower
10. Upgrade Video Camera System
11. SACC Entrance Security
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2020  HANS  HERR  ELEMENTARY  PROGRAM  DEFICIENCIES

SUMMARY OF PROGRAM DEFICIENCIES

• Classrooms
• Collaborative Learning Spaces
• Small Group Instruction
• Large Group Instruction (LGI)
• Music Classroom
• Chorus Room Capacity
• Cafeteria Capacity
• Administrative Offices

• Counseling 
• Itinerant services
• Conference Space

• Storage (Grade and Custodial)

POTENTIAL PROGRAM ENHANCEMENTS

• Classroom capacity with support 
spaces

• Collaborative Learning Spaces
• Added SGI’s /support spaces
• Increased internal storage capacity
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• Facilities Conditions will require expenditures in the next 2‐10 years. 

• Cost estimate for Limited Renovations Additions to increase classroom capacity 
and add support spaces, but not entire facility.

• Existing renovation scope includes required code and limited finish upgrades.

• Site costs are not included but broken out as separate line items and require 
verification with municipality.

OPT IONS  COSTS  MATRIX   ( 2020 )  
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EX IST ING  UPPER ‐LEVEL  FLOOR  PLAN

SUMMARY OF PROPOSED WORK 2020

• Construct new education spaces 
including support spaces

• Comprehensive renovations to 
entire facility.

• Address security and technology 
upgrades including vestibules.

• Provide secure access for SACC 
program.
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Floor plan removed for 
security purposes



EX IST ING   LOWER ‐LEVEL   FLOOR  PLAN

SUMMARY OF PROPOSED WORK 2020

• Renovate lower level
• Consider locker room areas as 

support to the existing field house 
due to proximity

• Comprehensive renovations to 
entire facility.

• Update all MEP systems
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Floor plan removed 
for security purposes



POTENT IAL  HANS  HERR  ELEMENTARY  ADDIT IONS  AND  RENOVAT IONS

SUMMARY OF POTENTIAL WORK ‐ 2025

• Renovate existing educational wings 
• Construct new 3rd Grade education spaces 

including support spaces
• Construct new Cafeteria
• Construct New Administrative Offices
• Comprehensive renovations to entire 

facility.
• Maintain majority of MEP systems 

replaced during recent renovations.
• Construct new play areas 
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POTENT IAL  HANS  HERR  ELEMENTARY  ADDIT IONS  AND  RENOVAT IONS

SUMMARY OF POTENTIAL WORK

• Renovate Existing educational 
wings 

• Construct new education spaces 
including support spaces

• Comprehensive renovations to 
entire facility.

• Maintain majority of MEP 
systems replaced during recent 
renovations. 28
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• Facilities Conditions will require expenditures in the next 2‐6 years. We 
completed approx. $2M of work to date at Hans Herr.

• Existing renovation scope includes required code and limited finish upgrades.

• Site costs are approximate and will depend on zoning requirements

OPT IONS  COSTS  MATRIX   ( 2025 )  
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FACILITY  ASSESSMENT

Miscellaneous Buildings
Field House/Concessions 
• Masonry cracking
• Plumbing systems
• Code requirements
• HVAC system upgrades
• Finishes incl. flooring, ceilings and 

walls (cleanable surfaces to meet 
Health codes)

• Toilet facilities are not adequate 
to meet current stadium capacity

• Concessions area will need to be 
renovated/upgraded
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• Existing Stadium Field House is deficient on program space for sports teams, 
storage and concessions needs.

• New Field House would provide significant restroom upgrades to meet code 
capacity of the adjacent fields/stadium as well as all program/storage and 
concession needs.

OPTIONS  COSTS  MATRIX   (2020)  
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• REVIEW FEEDBACK AND SUGGESTIONS

• REFINE FINANCIAL PLAN WITH FINANCIAL ADVISORS

NEXT  STEPS
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Crabtree, Rohrbaugh & Associates
www.cra‐architects.com


