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Hopewell Middle School Governance Council Minutes 

Wednesday, October 9th, 7:30 AM, Virtual Meeting – Join the meeting 

 

Members: 

 

Mr. Michael LeMoyne, Principal present Ms. Michelle Geppert, Parent  

Ms. Chloe Combs, Teacher present Ms. Lacey Moore, Parent present 

Mr. Matt Hill, Teacher present Mr. Sean Stephens, Parent present 

Lauren Corbett, Appointed Staff present Mr. Isaac Howard, Community Member  

Mr. Mitch Haber, Appointed Staff present Vacant, Community Member  

 
Time Item 

 

Owner 

 

7:32am Call to Order Principal 

7:32am Action Item: Approve Agenda 

Motion: L. Moore 

Second: S. Stephens 

Results: Unanimous 

Principal 

7:33am Action Item: Approve August  Meeting Minutes 

Motion: S. Stephens 

Second: M. Haber 

Results: Unanimous 

Principal 

7:34am Action Item: Approve New Members 

• No new members yet.  

Principal 

7:34am Discussion Item: Principal’s Update 

• Almost done with MAP testing – Ms. Cousin has been managing this.  

• PTA Fun Night and Book Fair this week.  

• Friday morning PRIDE student recognition event to celebrate students who show 
HMS PRIDE. There will be breakfast and music to celebrate kids making good 
choices 

Principal 
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• We have a lot to celebrate with Milestones scores from last year – especially with 
math scores.  

7:45 am Action Item: Approve HMS Strategic Plan 

• Enhance performance for all students 
-Reading at or above grade level from 87% to 90% 
-Continue implementing year 2 i-Lit, separate tier 3 reading classes, purposeful 
staffing to create smaller class sizes in reading, continue instructional coach 
position to strengthen tier 1 instruction. 

• Prioritize safety and operational efficiency 
-Office referrals from 280 to 252 or fewer 
-Created a “Behavioral Coach” position to support staff and improve our MTSS 
behavior process, adjusted bell schedule to reduce issues during unstructured 
time. 

• Ensure impactful programming 
-ESOL proficiency reading 65.9% to 72.5% 
-ESOL teachers participating in district training to support the implementation of 
the ELA curriculum 

• Strengthen work force engagement 
-Employee satisfaction promoter 47.70% to 57.70%, passive 25.41% remains, and 
detractor 26.89% to 16.89% 
-Celebrate staff accomplishments regularly, provide embedded professional 
development for instruction and classroom management with instructional 
coaches, periodic morale boosters.  

• Utilize fiscal resources effectively 
-Charter dollar expenditures 100% remains 100% 
-Spend all SGC funds 

• Deepen community connections 
-Parent guardian satisfaction promoter 57.39% to 67.39%, passive 25.52% 
remains, and detractor 17.07% to 7.07% 
-Quarterly connection with the principal, provide context prior to parents taking 
perception survey 

Motion: S. Stephens 

Second: M. Hill 

Results: Unanimous 

Principal 

8:00am Action Item: Approve Flexible Fund Purchases 

• $11,226 Triad Construction – removal of wall between two classrooms to 
accommodate high school course (People and Culture) 

• $3000  Kahoot – software for curriculums and used by all teachers. (Student 
Achievement) 

Principal 
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• $1,295 Generation Genius – Software used by math and science (student 
achievement) 

• $300 Blooket – Software used by math (student achievement)  

• $300 Gimkit – Software used by math (student achievement) 

Motion: M. Haber 

Second: S. Stephens 

Results: Unanimous 

8:04am Discussion Items: Items for Next Meeting Agenda 

• Approve Agenda 

• Approve Minutes 

• Principal’s Update 

• Flex Fund Expenditures 

• Review Milestones Data 

• New members   

Chairperson 

8:05am Meeting Adjournment 

Motion: M. Haber 

Second: S. Stephens 

Results: Unanimous 

Chairperson 

   

    

 


