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Leverage three funding resources and create a strategic, multi-year plan to deepen and
expand the AVID College Readiness System at your schools and district:

e Start AVID in your district. e Train all site educators in AVID instructional

e Increase the number of AVID schools in your methodologies for schoolwide impact.

district (elementary and secondary). e Add targeted programs for ELL, STEM,
e Build strong, aligned K-12 feeder patterns. Culturally Relevant Teaching, and Leadership.

Local Control Funding Formula (LCFF)
On-going, annual funding through district’s Local Control Accountability Plan (LCAP)

e USE AS FUNDING FOUNDATION FOR SUSTAINABILITY.

Common Core Implementation Funds Educator Effectiveness
One-time opportunity with possible renewal One-time opportunity to be spent over 3 years
e DEEPEN e FUND
TRAINING FOR PROFESSIONAL
TEACHERS TO . DEVELOPMENT FOR
DELIVER Matching ALL TEACHERS TO
COMMON CORE; Needs ENSURE AVID
START AVID AT . SCHOOLWIDE.
NEW SITES. With

Funding Sources

AVID System Component LCFF CcC EE
New school start-up costs: membership, resource libraries, and Summer ‘/,

. . . v v Excluding
Institute registrations libraries
Annual membership fees v v v
Expand Summer Institute attendance each year v v v
AVID Weekly subscriptions v v v
Tutor costs for AVID Elective v v v
AVID District Director (DD) training (required for new districts) v v v
AVID District Director training (add a second DD to expand AVID) v v v
District Path to Schoolwide trainings in Critical Reading, Tutorology, Culturally v v v
Relevant Teaching, specific content areas, and more
District-hosted Leadership for College Readiness training for teams of three
from each AVID school
AVID Excel for English language learners v

Summer Bridge Math and Science programs for students v



