CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 « (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

MINUTES
BOARD OF EDUCATION

Organizational Meeting
December 19, 2018
6 P.M.
Dr. Lowell J. Billings Board Room
Education Service and Support Center

ORDER OF BUSINESS

1. OPENING PROCEDURES Opening

Procedures
A. Call to Order

President Bunker called the meeting to order at 6 P.M.
B. Administer Oath of Office to Newly-Elected Board Members

Superintendent Dr. Francisco Escobedo administered the Oath of
Office to newly-reelected Board Members Leslie Ray Bunker,
Dr. Eduardo Reyes, and Francisco Tamayo. Dr. Escobedo also
presented each of them with a Certificate of Election from the San
Diego County Registrar of Voters.

C. Roll Call

Members Present:

Mrs. Leslie Ray Bunker, President

Mrs. Laurie K. Humphrey, Vice President
Mr. Armando Farias, Clerk

Dr. Eduardo Reyes, Member

Mr. Francisco Tamayo, Member

Members Absent:
None.

Others Present:

Dr. Francisco Escobedo, Superintendent

Mr. Oscar Esquivel, Deputy Superintendent

Dr. Jeffrey Thiel, Asst. Supt., Human Resources

Dr. Matthew Tessier, Asst. Supt., Innovation and Instruction

Mr. Anthony Millican, Director, Communications and Community Development
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Mrs. Maria Mayela Couturier, Translator/Interpreter
Mrs. Soreli M. Norton, Asst. to the Supt. and Board of Education
Mrs. Araceli Vargas, Administrative Assistant Il

D. Pledge of Allegiance

Dr. Thiel led the Pledge of Allegiance.

2. APPROVE AGENDA (Action) Approve Agenda
Motion: TAMAYO, Second: FARIAS, Vote: UNANIMOUS

A. Conduct Annual Organizational Business of the Chula Vista
Elementary School District Board of Education to:

(1) Elect Officers;

Board Member Tamayo motioned to nominate Vice President
Humphrey as President, Clerk Farias as Vice President, and
Board Member Reyes as Clerk.

Motion: TAMAYO, Second: FARIAS, Vote: UNANIMOUS

(2) Appoint Superintendent as Secretary; and

Motion: FARIAS, Second: HUMPHREY, Vote: UNANIMOUS

(3) Adopt Dates, Time, and Place for Regular Board Meetings in
2019

Motion: REYES, Second: TAMAYO, Vote: UNANIMOUS

Board Member Bunker passed the gavel to President Humphrey.
Dr. Escobedo recognized Board Member Bunker for her leadership
as Board President during 2018 and presented her with bouquet of
flowers and a Certificate of Recognition with the following quote from
Thomas Paine: “The real leader smiles in trouble, gathers strength
from distress, and grows brave by reflection.”

3. SPECIAL RECOGNITION, ORAL PRESENTATIONS, WRITTEN Presentations/
REPORTS, AWARDS, AND HONORS Awards
A. Presentation of Newly Hired and Promoted Employees
Dr. Thiel introduced new employee Routing and Planning Specialist
Gina Del Razo (Transportation) and Jessica Trautman, who was
promoted from Bus Driver to Transportation Specialist
(Transportation).

President Humphrey congratulated the employees.
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B. Presentation of District Winners of the Holiday Greeting Card
Competition

Dr. Tessier said this is another exciting time when we focus on
students and thanked the Board for their leadership and vision in
having Visual and Performing Arts (VAPA) in all schools.

Dr. Tessier introduced the winners of the District Holiday Greeting
Card Competition: First Place Winner, Grade 1 Student Amsi
Gonzalez-Lopez (Finney); Second Place Winner, Grade 6 Student
Riley C. Fultz (Chula Vista Hills); and Third Place Winner, Grade 5
Student Lilly Kane (Casillas).

Dr. Tessier thanked contest sponsors Copy Link and California Coast
Credit Union. He said Copy Link provided the printing of the greeting
cards, which were mailed to stakeholders. Dr. Tessier added that
California Coast provided funding for the prizes, as follows: First
Place — $100, Second Place — $75, Third Place — $55, and each
school winner — $25.

Dr. Tessier said all the entries were displayed in the Board Room and
invited everyone to view them.

President Humphrey presented each of the winners with a Certificate
of Recognition, a prize check, and a pencil engraved with the
District’s name. She congratulated the students and told them to
keep it up.

4. COMMUNICATIONS TO THE BOARD OF EDUCATION Communications
to the Board

A. Chula Vista Classified Employees Organization
None.
B. Chula Vista Educators

Chula Vista Educators (CVE) President Susan Skala congratulated
newly-Board Members on another term and, on behalf of CVE, said
she is happy to have the current Board Members and knows the joint
work will continue to provide students with the best learning
opportunities and the best working conditions for District educators
and employees. Ms. Skala shared a list of accomplishments—Multi-
Tiered Systems of Support in place; Job Descriptions for VAPA
teachers; a Fall Parent Conference form; contract settlement with
amazing language in a variety of areas; three exceptional District
educators at the County-level Teacher of the Year with two in the top
ten and one in the top five. She also listed areas in which the District
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and CVE continue to work, such as the Biliteracy Committee and two
new committees—for math assessment and for professional
development. Ms. Skala expressed a continued interest in having
joint meetings with Board Members, CVE, and Chula Vista Classified
Employees Organization and said she was looking forward to
meeting with Board Members to develop joint goals. She ended by
wishing the Board a Merry Christmas and a Happy New Year and
saying she hoped they may they be blessed with family time, time to
relax, and many days without having to set the alarm.

5. ORAL COMMUNICATIONS Oral

Communications
Oral Communications provides the public with an opportunity to address
the Board on non-agenda items. Speakers are requested to limit their
remarks to five minutes. The Board shall limit the total time for public
input on each agenda item to 20 minutes. With Board consent, the
President may increase or decrease the time allowed for public
presentation depending on the topic and the number of persons wishing
to be heard. No Board action can be taken.

None.

6. APPROVE CONSENT CALENDAR (Action) Consent
Calendar
The following items listed under Consent Calendar are considered by the
Board in one action. There will be no discussion on these items prior to
the time the Board votes on the motion unless members of the Board,
staff, or public request specific items to be discussed and/or removed
from the Consent Calendar.

Motion: BUNKER, Second: TAMAYQO, Vote: UNANIMOUS
A. Approve Superintendent’s Evaluation for the 2017-18 School Year

B. Adopt Resolution in Support of EastLake Educational Foundation
Fundraising Event

C. Approve and/or Ratify Human Resources Items A Through | 2018-19.53
D. Approve Memorandum of Understanding with The Learning Choice
Academy for Charter School Oversight and Operations for the Period
of July 1, 2018, Through June 30, 2023
7. PUBLIC HEARINGS Public Hearings

None.
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10.

ADMINISTRATIVE ACTION ITEMS

None.

. FIRST AND SECOND READINGS, BOARD POLICIES,

ADMINISTRATIVE REGULATIONS, AND BOARD BYLAWS

None.

GENERAL INFORMATION ITEMS/REPORTS

None.

11. BOARD COMMUNICATIONS

Mrs. Bunker:

e Congratulated the new hires, the promoted employees, and the student
artists.

e Addressed Ms. Skala by saying that it was great to hear the list of
accomplishments.

e Thanked staff members for the work done this year and said the District
has done a very good job in keeping students as the focus instead of adult
issues.

e Thanked everyone for the support and said she is happy to continue work
as a Board Member for another four years.

Mr. Farias:

Offered sincere congratulations to the newly reelected Board Members.
Congratulated newly elected Board President Humphrey.

Said that he works in education and that he attends many events, adding
that even in his own district, people talk very positively about Chula Vista
[Elementary School District] and they see the District as a model to
emulate. Remarked that, as he reflects on it, he truly believes it has to do
with team support, that the District has positive relationships and even
though sometimes there is not full agreement, everyone agrees that
everyone works for the benefit of the students. Commended Board
President Humphrey because during a visit, she noticed a student had
issues and ensures the student was provided the necessary supports.
Said that is what leaders do and thanked her.

Commented that the District is truly a beacon of light that is shining
brightly in all of America and that's because of everyone who works here
and everyone within the boundaries of our amazing city. Shared that he
feels God placed him at the District for a reason and that as a human
being, Board Member, and professional, he feels blessed, happy, and
proud to be a part of the system. Added that he would continue working
and contributing to the work everyone is doing.

Administrative
Action ltems

First and Second
Readings

Information
ltems/Reports

Board
Communications
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e Wished everyone a happy Christmas and a blessed New Year
surrounded with family, loved ones, and with everything they enjoy.
Thanked everyone for caring so much about the District.

Mrs. Humphrey:

e Reflected on some of the situations and events that transpired in the
District this year, particularly sad events—several deaths (a teacher and
children of employees). Said attending those functions and seeing the
love and connection of coworkers humbles and brings an appreciation
and awareness of those around them. Shared that she believes District
employees are beautiful and said she has witnessed that this year time
and time again, which humbles her.

¢ Visited Arroyo Vista Charter and the new principal and it was a great visit
that she enjoyed very much. Added that it struck her that teachers are
working up until December 21 and they do not give up; the rigor was
present, and the students were very engaged.

e« Remarked that she was looking forward to the holiday luncheon the next
day and that she hoped everyone has a Merry Christmas.

Dr. Reyes:

e Said that, as he was listening to Ms. Skala, he was thinking about the
achievements she shared and was happy those were mentioned and
added he was also thinking about the countless things that take place in
schools that cannot be measured—such as when a teacher, instructional
assistant, principal, or others at school help a student have a better day
or when they provide students with hope, allow students to dream of the
future, or help them realize their potential. Commented that he believes
the true impact everyone makes is through those intangibles that
nevertheless are what impact human life the most. Remarked that what
you see at every single school is synergy, not just work between the
District and the unions, but work within schools, including parents for a
common goal—individual student success. Added he is proud to be part
of that effort and to work alongside employees and volunteers. Thanked
everyone for making a difference in children’s lives.

e Wished everyone happy holidays and the best for the New Year.

Mr. Tamayo:

e Thanked everyone who attended the Board meeting.

o Said he is also grateful to be able to continue work [as a Board Member]
for another four years and that it has been an honor to serve for the past
four years. Added that he hopes everyone can continue working at the
same rhythm in support of all students.

e Thanked everyone for the work with CVE to accomplish the achievements
listed by Ms. Skala, saying it is joint work that required everyone’s efforts.

e Shared that earlier in the week he attended a couple of meetings at the
San Diego County Office of Education, where everyone spoke very highly
about the District. Said that one of the meetings was on closing the
achievement gap and the District was used as a model and identified as
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an “outlier” that is doing an excellent job in closing the achievement gap
between English Learner and English-Only students. Added presenters
said the District is recognized across the nation for its efforts in that area.
Remarked that the second meeting, related to technology, featured
Microsoft presenting new things districts could be doing; the District was
identified as a model for single sign on, and Microsoft representatives told
everyone to visit the District to see how it works. Commended Maria
Grabowski and Bill Tate, whom Microsoft mentioned as the lead points in
that work.

o Reiterated his appreciation to all District employees, saying the work
everyone does is very visible to the community and sends a positive
message that District schools are strong and have great programs, which
is all due to the employees.

12. SUPERINTENDENT’S COMMUNICATION

Dr. Escobedo:

e Said the end of the year has been great and commented that he is happy
with the reelection of the three Board Members, as consistency of
leadership is critical at all levels.

e Shared that the next book the Board will receive is Contagious Culture.
Commented touches on how the culture is contagious; how it depends on
the individual; and how you need to be purposefully present in the now
and engaged with passion and energy. Added this is what makes an
organization like Chula Vista [Elementary School District] so great and
that he looks forward to starting this book club.

o Wished for the Board to be safe, be rested, and have a great time.

13. ADJOURNMENT

President Humphrey adjourned the meeting at 6:34 p.m.
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Francisg fsbopédo Ed.D., Secretary
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Eduardo Reyes, Ed.D., Cler

THE NEXT REGULAR MEETING OF THE BOARD OF EDUCATION OF
THE CHULA VISTA ELEMENTARY SCHOOL DISTRICT IS SCHEDULED
ON WEDNESDAY, JANUARY 23, 2019, AT 6 P.Mm.

Superintendent’s
Communication

Adjournment
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