FEASTER CHARTER SCHOOL BOARD MEETING
Nov. 16. 2022

4:30 p.m.

Virtual Meeting (Zoom)
 Meeting ID: 831 4456 8683
e Passcode: 630552

Minutes
1. OPENING PROCEDURES
a. Call to Order @ 4:30
b. Roll Call
Present Absent
Rosangela Gutierrez @4:34 -
Justin Hill X -
Ashely Lopez X -
Maria Mann X -
Sarah Motsinger X .
Irazu Noguez X -
Jeannie Ruiz X -
2. APPROVE AGENDA
Motion: Jeannie Ruiz Second: Dr. Sarah Motsinger
Vote:
Board Member Yay Nay Abstain
(Reason)
Rosangela Gutierrez X
Justin Hill X
Ashley Lopez X
Maria Mann X
Sarah Motsinger X
Irazu Noguez X
Jeannie Ruiz X

3. SPECIAL RECOGNITION, ORAL PRESENTATIONS, WRITTEN REPORTS,

AWARDS AND HONORS




a. Focus on the Mission: Feaster’'s 2022 Girls Empowerment Summit
e Mrs. Karena Haro shares information about the 2022 Girls
Empowerment Summit where we addressed the needs shared by
our students in a recent needs assessment survey. Mrs. Haro
reviews the program partnerships that we worked with and who we
brought on campus to host the breakout sessions to address the
topics that were covered on the mental health section of the survey.

4. COMMUNICATIONS

Oral communications provide the public with an opportunity to address the
Board on non-agenda items. Speakers are requested to limit their remarks to
three minutes. The Board shall limit the total time for public input to each



agenda item to five minutes. With Board consent, the Chair may increase or
decrease the time allowed for public presentation depending on the topic and
the number of people wishing to be heard. No Board action can be taken.

a. Oral Communications: Community

e N/A

b. Admin Report
a. Admin Update
e Mr. Rosario Villareal shares the needs of the community and what
we are doing to support our students:

o

O 0O O O O

o

Educating staff on social emotional learning strategies and
how to use the Second Step Program

Utilizing the CASEL Core Competencies

Embracing inclusion and diversity

Positive Behavior Intervention Systems (PBIS)
Community Circles and Check-Ins

Diverse classroom libraries

Inclusion Committee

e We are working on putting together a School Charter Rewrite
Committee

(@]

Ms. Maria Mann, Ms. Ashley Lopez, and Dr. Sarah Motsinger
volunteer to support with the rewrite — Dr. Sarah Motsinger is
noted as a an alternate

Ms. Ashley Lopez shares that she would like to see some of
the newer teachers participate and shares appreciation for
the staff who have already signed up for the Charter Rewrite
Committee

b. Budget Report

Mr. Ismael Zepeda shares information about the COVID-19
funds

o Mr. Justin Hill clarifies that approximately $800,000 will
be reallocated because of a lack of teachers that have
been hired. Mr. Rosario Villareal shares that we have
the teachers that are necessary to run our programs,
but had planned to hire additional teachers.

o Mrs. Ashley Lopez asks what roles are being used to
fill in the missing 7 teachers that we had planned to
hire. Mr. Rosario Villareal shares that we are using
substitutes in PE, dance, and RSP. The additional
positions are not being filled because of credentialing
requirements.

o Ms. Maria Mann asks about the funds that will expire
next year and whether or not those funds would be
needed to hire an additional RSP teacher. Mr. Rosario
Villareal shares that the funding for the staff like the



RSP teacher would come from the general fund.

c. Board Communications
a.

5. APPROVE CONSENT CALENDAR

The following items listed under Consent Calendar are considered by the

Board in one action. There will be no discussion on these items prior to the
time the Board votes on the motion unless members of the Board, staff, or
public request specific items to be discussed and/or removed from Consent

Calendar.

Motion: Maria Mann Second: Rosangela Gutierrez

Vote:
Board Member Yay Nay Abstain
(Reason)
Rosangela Gutierrez X
Justin Hill x staff stipend
Ashley Lopez X
Maria Mann X
Sarah Motsinger X
Irazu Noguez X
Jeannie Ruiz x staff stipend

a. Adopt Board Minutes: 10.19.22

b. HR (Human Resources) Business Consent

6. ACTION ITEMS

a. Approval of: Comprehensive Safe Schools Plan

i. Staff report

* Mr. Rosario Villareal reviews the updates from the fire marshal
and shares a few additional updates that will be made to the

document
ii. Community Comment
* nla
iii. Board Discussion
* n/a




Staff Recommendation to approve:

Motion: Jeannie Ruiz Second: Dr. Sarah Motsinger
Vote:
Board Member Yay Nay Abstain
(Reason)
Rosangela Gutierrez X
Justin Hill X
Ashley Lopez X
Maria Mann X
Sarah Motsinger X
Irazu Noguez X
Jeannie Ruiz X

b. Approval of: AB361 Phone-In Option for Persons Requesting to Address
the Board of Education at Properly Noticed Board Meetings




i. Staff report

* Mr. Rosario Villareal shares that AB361 is still an option for

joining board meetings virtually

ii. Community Comment

* n/a
iii. Board Discussion

Staff Recommendation to approve

Motion: Rosangela Gutierrez

Second: Jeannie Ruiz

Vote:
Board Member Yay Nay Abstain
(Reason)
Rosangela Gutierrez X
Justin Hill X
Ashley Lopez X
Maria Mann X
Sarah Motsinger X
Irazu Noguez X
Jeannie Ruiz X
7. ITEMS SCHEDULED FOR INFORMATION
a. None
i. Staff report
ii. Community Comment
iii. Board Discussion
8. ADJOURNMENT
Motion: Maria Mann Second: Jeannie Ruiz
Vote:
Board Member Yay Nay Abstain
(Reason)
Rosangela Gutierrez X
Justin Hill X
Ashley Lopez X
Maria Mann X




Sarah Motsinger X

Irazu Noguez X

Jeannie Ruiz X

*Public Oral Communications-Members of the public wishing to provide the board public
testimony on items not listed on today’s agenda must either call the Feaster Office, Board
Secretary at 619-422-8397by 4:00 PM, the day of the board meeting or submit a “Public Testimony
Request Form” to the Board Secretary prior to the beginning of “Public Testimony.” Hearings are
limited to a maximum of fifteen minutes per subject with a maximum of three minutes per speaker.
No deferral time is allowed.



