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Sustainability

Experience

Innovation Station

Energy Station

Hydro Station

Innovation & Instruction

Funding Source/Community Partner

Chula Vista Public Library
California State Library

Altrusa International

Chula Vista Library Foundation
International Brotherhood of Electrical Workers

National Electrical Contractors Association
San Diego Gas & Electric

Sweetwater Authority
Otay Water District
Doe Charitable Foundation

University of California, San Diego
Girard Foundation

California Department of Education
(SSAE Grant)

Contributions

$40,000

$184,427

$309,427
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July 2018 Revised Budget Changes

2018-19 State
May Revise

Local Control
Funding Formula $3.2 billion
(LCFF)

One-Time $2.2 billion
Discretionary $344 per ADA
Funds ($7.8M CVESD)

2018-19 State
Budget Act

$3.67 billion

$1.1 billion
$184 per ADA
($4.2M CVESD)

State Budget
Impact on
District
Revised Budget

Increase of $1.4

million

Decrease of
<%$3.6 million>




2018-19 General Fund Budget Summary

Revised Budget

First Interim Budget

Increase/<Decrease>

Revenues

$275,111,558

$276,470,390

S 1,358,832

Expenditures

283,433,031

287,954,821

4,521,790

Increase / <Decrease>

<S 8,321,473>

<$ 11,484,431>

3,162,958>

Beginning Balance

S 44,419,339

S 46,034,142

1,614,803

Ending Balance

S 36,097,866

S 34,549,711

1,548,155>

Designations

Reserve for Economic
Uncertainties (REU)

REU Percentage

1,085,000

S 35,012,866

12.35%

1,085,000

S 33,464,711

11.62%

0

1,548,155>




2018-19 Unrestricted General Fund
Revenue Changes

General Fund
Unrestricted

LCFF Revenue $ 693,284

Medical Administrative Activities (MAA) Funds 254,307

Charter Chargebacks 237,745

Universal Service Schools and Libraries (E-rate)
Program

Unrestricted Lottery 193,021

200,000

All Other 9,779

Total Revenue Changes $1,588,136




2018-19 Unrestricted General Fund
Expenditure and Contribution Changes

General Fund
Unrestricted

Salaries and Benefits $1,343,666

Books and Supplies 543,829

Services and Operating Expenditures 140,107

All Other Expenditures 75,4315

Contributions (Special- Education) 1,542,119

Total Expenditure Changes $3,494,290




2018-19 First Interim and
Multiyear Projection Assumptions

» Filing Positive Certification

= No Material ADA Change in 2018-19

= Zero ADA Growth in 2019-20 and 2021-22
= | CFF Fully Funded Effective 2018-19

= Estimated Three-Year Average Unduplicated Pupil Count
for Supplemental and Concentration Grants
e 2018-19: 59.32%
« 2019-20: 60.05%
« 2020-21: 60.64%

Continued. . .



2018-19 First Interim and
Multiyear Projection Assumptions

= 2018-19 Local Control and Accountability Plan
(LCAP) of $24,539,439 Budgeted as Fully Spent

= Employee Compensation Settlement

e W201.5-38

CVE, CVCEO, and Nonrepresented: 3% Salary Increase
and $1,000 Increase in Health Benefits Cap Effective
January 1, 2019.

Continued. . .



2018-19 First Interim and
Multiyear Projection Assumptions

= 2.0% Certificated Class and Step Cost, Less Retirees;
and 1.75% Classified Step Cost.

= Routine Restricted Maintenance Account Funded at
3% of Total Expenditures.

= $3.5 Million 2018-19 Budget Reduction.

* Projected Budget Reductions of $7.5 Million in
2019-20 and $5.5 Million in 2020-21




2018-19 First Interim Multiyear Projection
2018-19 Through 2020-21
(Budget Cuts: $3.5M 2018-19; $7.5M 2019-20; $5.5M 2020-21)

2018-19

2019-20

2020-21

Beginning Fund Balance

$ 46,034,142

$ 34,549,711

$ 21,798,998

Increase/<Decrease>

<11,484,431>

<12,751,608>

<10,597,775>

Ending Fund Balance

$ 34,549,711

$ 21,798,103

$ 11,200,328

Less: Designations

Inventory, Gift Account, Revolving Cash

$ 1,085,000

$ 1,085,000

$ 1,085,000

Reserve for Economic Uncertainties
(REUV)

$ 33,464,711

$ 20,713,103

$ 10,115,328

REU Percentage

11.62%

7.14%

3.43%

3% Minimum Reserve

$ 8,638,645

$ 8,709,017

$ 8,836,450

Funded ADA

22,611

22,611

22,611




2018-19 First Interim Multiyear Projection Through 2020-21
(Budget Cuts: $3.5M in 2018-19; $7.5M in 2019-20; $5.5M 2020-21)

Amount Reserved for Economic Uncertainties vs. =€—-REU

3 Percent Minimum Reserve by Fiscal Year =&=-3% Minimum REU

$60,000,000
$50,795,227

\\M)@

$50,000,000

$40,000,000

$33,464,711

\

$30,000,000

$20,000,000

$20,713,103

$10,000,000

$-

$10,115,328

—

—il-

2016-17

2017-18

2018-19

2019-20

2020-21

Budget cuts
included

$1.3M

$1.8M

$3.5M

$7.5M

$5.5M

REU %

18.89%

14.75%

11.62%

1.14%

3.43%

REU Decrease

<$263K>

<$10.4M>

<$6.9M>

<$12.8M>

<$10.6M>




2018-19 First Interim Multiyear Projection Through 2021-22
(Budget Cuts: $7.5M in 2019-20;%$5.5M in 2020-21;$7M in 2021-22)

Amount Reserved for Economic Uncertainties vs.

Ini i REU =#=3% Mini REU
3 Percent Minimum Reserve by Fiscal Year -+ o Minimum

$60,000,000

$50,795,227

$50,000,000

$40,418,675
$40,000,000 \%ﬁm\’?ﬂ
$30,000,000 ~

$20,000,000

$20,713,103

$10,000,000 — — = =

&10’1'15’328 $8.858.467

2020-21

$-

2016-17 2017-18 2018-19 2019-20 2021-22

Budget cuts

included

$1.3M

$1.8M

$3.5M

$7.5M

$5.5M

$7M

REU %

18.89%

14.75%

11.62%

7.14%

3.43%

3.03%

REU Decrease

<$263K>

<$10.4M>

<$6.9M>

<$12.8M>

<$10.6M>

<$1.3M>




CVESD Attendance
District Only (K-6)

23,400.00

23,244.55

23,200.00 23,127.60

23,038.68

23,000.00 \
22,800.00 -
\of68'65 22,595.49 23 59549

22,600.00 —9 @

22,400.00

22,200.00
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19*

* 2018-19 First Interim Using 2017-18 ADA




Cumulative Employer CalSTRS and CalPERS
Retirement Cost Increase

$25,000,000

$19,559,371
$19 127.517 s
$201000,000 $18,883,912 s T T

$16,014,993

$15,000,000
$13,000,133

$10,000,000

$8,066,923

$4,973,549

$5,000,000

$2,075,250
$730,973

2014-15 w2015-16 m2016-17  2017-18 m2018-19 m=2019-20 m2020-21 m2021-22 2022-23 m2023-24

CalSTRS Rate = 8.88% 10.73%  12.58% 14.43% 16.28% 18.13% 19.1% 18.6% 18.1% 18.1%
CalPERS Rate 11.771% 11.847% 13.888% 15.531% 18.062% 20.8% 23.5% 24.6% 25.3% 25.3%




CVESD Historical Unrestricted
General Fund Contribution to Special Education

$45,000,000

$40,000,000 $36,389,909

$35,000,000 $32,197,462

$30,000,000 $28,944,821

$25,000,000 $23,204,392

$20,860,264
$20,000,000
$15,341,003
$15,000,000

$10,000,000

$5,000,000

S0
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19*

* As of 2018-19 First Interim Budget




Three-Year
Fiscal
Certification

Federal
Budget

2019-20
Governor’s
Budget

REU and
Deficit
Spending

What WE’re Enrollment,

Special Ed,

Watching ot
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Thank you!

Questions? Comments?




