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Mathematics
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Year 2 Implementation of
Sanford Harmony

Heakt of Allen

Meet Up Mondays
Family First Fridays
Alignment of SEL Lessons
with CASEL Standards



Chula Vista Learning
Community Charter

ten

TEACHING
EXCELLENCE
NETWORK

Counselor/Staff Training
Teaching Excellence
Network Community
Responsive Data
Restorative Practices
Social Justice Curriculum
Cultural Identity




Student Leadership
Opportunities

PBIS

“HUSKY” Expectations
Husky Huddle

Cross Age Buddies

Tier 2 Counseling Groups
Staff Team Building



Social Skills Counseling
Kidco

Eagle Friends

Safety & Peace Patrol
Behavier Squad
Sanford Hatmony
Daily Salutes & Staff Shout-Outs
Staff Spotlight

Monthly Character Traits
Restorative Practices




W
N
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PBIS Committee 3 years

Tier 1-3 Intervention Supports
Dinosaur School Grant

Full-time Counselor

Sanford Harmony & Second Step
Restorative Practices

Weekly Wildcat Tickets

Peace Patrol

Behavioral Expectation Posters



Core Values

Common Courtesies

Red Carpet Celebrations
Welcome Back Tunnels
Theme:»Relate, Grows Serve
Monday Scrum Meetings
Stanford Harmony

Behavior Specialist

Tier 2 Social Groups



Language Development
ELPAC




ELPAC

ow did we prepare our teachers/students?
What's different?

How did our students do?

How are we preparing for next February?




How did we prepare our teachers/students?




District Level Professional Learning

2014-15 All Teachers

Instructional Shiffs
ELD Standards

Introduction
Integrated and
Designated ELD

EL Monitoring

2015-16 ILTs

Instructional Shiffs
ELD Standards

Comprehensive ELD

EL Monitoring

Planning

2016-17 ILTs
Guiding Principles

ELD Standards and
ELPAC

Comprehensive ELD
ELA Adoption

EL Monitoring

Planning/Action
Plan

2017-18 ILTs

ELPAC Blueprints,
ELD Standards and
Instructional
Implications

Comprehensive ELD
and New ELA/ELD
Adoption

Planning/Action
Plan

How did we prepare our teachers/students?
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CALIFORNIA

Common Core State Standards

What's different?
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What's different?

Performance Bands

CELDT ELPAC

Advanced 4  Well Developed

Early Advfamced 3 Moderately Developed
Intermediate . 2  Somewhat Developed
Early Intermediate 1  Minimally Developed

Beginner



Performance Bands

4 Well Developed

occasional to light

3 Moderately Developed

light to moderate

2 Somewhat Developed
moderate to substantial

1 Minimally Developed

substantial

What's different?




Summative Report

What's different?



Summative Report

Oral Language Score Written Language Score

What's different?



Summative Report

Overall Score

Oral Language Score Written Language Score

e | s




Summative Report

Overall Score

Oral Language Score N = Written Language Score

What's different?




Scores for CVESD

OVERALL

14%
38% |

How did our students do?



Scores with Proposed Revision

2018 Proposed

42

. 32
:
S 14 B 14

How did our students do?



Percent of ELs Scoring 4 on ELPAC

38

32 32

CVESD California SD County

How did our students do?




Percent of ELs Scoring 4 on ELPAC

38

CVESD Coronado National San Ysidro San Diego South Bay

How did our students do?




Ongoing Support for ELs

How are we preparing for February?




Language Development
ELPAC




Report on
District Innovation Efforts

Matthew R. Tessier, Ed.D., Assistant Superintendent
Michael Bruder, Resource Teacher
Innovation and Instruction
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61 careers

Medical Scientist

| conduct research dealing with the understanding of human diseases
and the improvement of human health. | engage in clinical investigation,
research and development, or other related activities.

xRl

Wages & Employment Trends

Projected Growth Median wages
(2014-2024) (2016)

1450L+ Average $82,240

Education Level Required

45% Post-doctoral training
29% Doctoral degree

\ Q 2% Master’s degree
I Other

www.onetonline.org



Innovation Station

Public Safety




43 careers

Commercial and Industrial

Designer

| develop and design manufactured products, such as cars, home
appliances, and children’s toys. | combine artistic talent with research on
product use, marketing, and materials to create the most functional and
appealing product design, with a potential focus on energy efficiency
and innovation.

S 0 O

Wages & Employment Trends

Lexile Level Projected Growth Median wages
(2014-2024) (2016)

1220L+ Slower than $65,970

average

Education Level Required

52% Bachelor’s degree

25% Associate’s degree

11% Some college, no degree
BN Other

www.onetonline.org




CITY OF
CHULA VISTA

Engineering Design Process @ @ @

Adapted from Engineering is Elementary®
What questions do you have? i
What are some possible
Il you make? solutions for this problem?
How will these changes improve
your design?

- F
Impmveg.
. our
d test it out!

Create



Water/Wastewater Engineer

| design and oversee projects involving provision of potable water,
disposal of wastewater and sewage, or prevention of flood-related
damage. | develop environmental documentation for water resources,
regulatory program compliance, data management and analysis, field
work, and often provide hydraulic modeling and pipeline design.

0C @

Wages & Employment Trends

Lexile Level Projected Growth Median wages
(2014-2024) (2016)

- ...

Average 386,800

U 4
145 classes
(projected)

www.onetonline.org



Makerspace Movement




Makerspace Movement

Energy Station

Innovation Station \ VYV, Hydro Station
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Makerspace Movement
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Next Steps

» Professional Development Zm

- Virtual Reality (’$
e

* Nepris




Sustainability

Experience

Innovation Station

Energy Station

Hydro Station

Innovation & Instruction

Funding Source/Community Partner

Chula Vista Public Library
California State Library

Altrusa International

Chula Vista Library Foundation
International Brotherhood of Electrical Workers

National Electrical Contractors Association
San Diego Gas & Electric

Sweetwater Authority
Otay Water District
Doe Charitable Foundation

University of California, San Diego
Girard Foundation

California Department of Education
(SSAE Grant)

Contributions

$40,000

$184,427

$309,427
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July 2018 Revised Budget Changes

2018-19 State
May Revise

Local Control
Funding Formula $3.2 billion
(LCFF)

One-Time $2.2 billion
Discretionary $344 per ADA
Funds ($7.8M CVESD)

2018-19 State
Budget Act

$3.67 billion

$1.1 billion
$184 per ADA
($4.2M CVESD)

State Budget
Impact on
District
Revised Budget

Increase of $1.4

million

Decrease of
<%$3.6 million>




2018-19 General Fund Budget Summary

Revised Budget

First Interim Budget

Increase/<Decrease>

Revenues

$275,111,558

$276,470,390

S 1,358,832

Expenditures

283,433,031

287,954,821

4,521,790

Increase / <Decrease>

<S 8,321,473>

<$ 11,484,431>

3,162,958>

Beginning Balance

S 44,419,339

S 46,034,142

1,614,803

Ending Balance

S 36,097,866

S 34,549,711

1,548,155>

Designations

Reserve for Economic
Uncertainties (REU)

REU Percentage

1,085,000

S 35,012,866

12.35%

1,085,000

S 33,464,711

11.62%

0

1,548,155>




2018-19 Unrestricted General Fund
Revenue Changes

General Fund
Unrestricted

LCFF Revenue $ 693,284

Medical Administrative Activities (MAA) Funds 254,307

Charter Chargebacks 237,745

Universal Service Schools and Libraries (E-rate)
Program

Unrestricted Lottery 193,021

200,000

All Other 9,779

Total Revenue Changes $1,588,136




2018-19 Unrestricted General Fund
Expenditure and Contribution Changes

General Fund
Unrestricted

Salaries and Benefits $1,343,666

Books and Supplies 543,829

Services and Operating Expenditures 140,107

All Other Expenditures 75,4315

Contributions (Special- Education) 1,542,119

Total Expenditure Changes $3,494,290




2018-19 First Interim and
Multiyear Projection Assumptions

» Filing Positive Certification

= No Material ADA Change in 2018-19

= Zero ADA Growth in 2019-20 and 2021-22
= | CFF Fully Funded Effective 2018-19

= Estimated Three-Year Average Unduplicated Pupil Count
for Supplemental and Concentration Grants
e 2018-19: 59.32%
« 2019-20: 60.05%
« 2020-21: 60.64%

Continued. . .



2018-19 First Interim and
Multiyear Projection Assumptions

= 2018-19 Local Control and Accountability Plan
(LCAP) of $24,539,439 Budgeted as Fully Spent

= Employee Compensation Settlement

e W201.5-38

CVE, CVCEO, and Nonrepresented: 3% Salary Increase
and $1,000 Increase in Health Benefits Cap Effective
January 1, 2019.

Continued. . .



2018-19 First Interim and
Multiyear Projection Assumptions

= 2.0% Certificated Class and Step Cost, Less Retirees;
and 1.75% Classified Step Cost.

= Routine Restricted Maintenance Account Funded at
3% of Total Expenditures.

= $3.5 Million 2018-19 Budget Reduction.

* Projected Budget Reductions of $7.5 Million in
2019-20 and $5.5 Million in 2020-21




2018-19 First Interim Multiyear Projection
2018-19 Through 2020-21
(Budget Cuts: $3.5M 2018-19; $7.5M 2019-20; $5.5M 2020-21)

2018-19

2019-20

2020-21

Beginning Fund Balance

$ 46,034,142

$ 34,549,711

$ 21,798,998

Increase/<Decrease>

<11,484,431>

<12,751,608>

<10,597,775>

Ending Fund Balance

$ 34,549,711

$ 21,798,103

$ 11,200,328

Less: Designations

Inventory, Gift Account, Revolving Cash

$ 1,085,000

$ 1,085,000

$ 1,085,000

Reserve for Economic Uncertainties
(REUV)

$ 33,464,711

$ 20,713,103

$ 10,115,328

REU Percentage

11.62%

7.14%

3.43%

3% Minimum Reserve

$ 8,638,645

$ 8,709,017

$ 8,836,450

Funded ADA

22,611

22,611

22,611




2018-19 First Interim Multiyear Projection Through 2020-21
(Budget Cuts: $3.5M in 2018-19; $7.5M in 2019-20; $5.5M 2020-21)

Amount Reserved for Economic Uncertainties vs. =€—-REU

3 Percent Minimum Reserve by Fiscal Year =&=-3% Minimum REU

$60,000,000
$50,795,227

\\M)@

$50,000,000

$40,000,000

$33,464,711

\

$30,000,000

$20,000,000

$20,713,103

$10,000,000

$-

$10,115,328

—

—il-

2016-17

2017-18

2018-19

2019-20

2020-21

Budget cuts
included

$1.3M

$1.8M

$3.5M

$7.5M

$5.5M

REU %

18.89%

14.75%

11.62%

1.14%

3.43%

REU Decrease

<$263K>

<$10.4M>

<$6.9M>

<$12.8M>

<$10.6M>




2018-19 First Interim Multiyear Projection Through 2021-22
(Budget Cuts: $7.5M in 2019-20;%$5.5M in 2020-21;$7M in 2021-22)

Amount Reserved for Economic Uncertainties vs.

Ini i REU =#=3% Mini REU
3 Percent Minimum Reserve by Fiscal Year -+ o Minimum

$60,000,000

$50,795,227

$50,000,000

$40,418,675
$40,000,000 \%ﬁm\’?ﬂ
$30,000,000 ~

$20,000,000

$20,713,103

$10,000,000 — — = =

&10’1'15’328 $8.858.467

2020-21

$-

2016-17 2017-18 2018-19 2019-20 2021-22

Budget cuts

included

$1.3M

$1.8M

$3.5M

$7.5M

$5.5M

$7M

REU %

18.89%

14.75%

11.62%

7.14%

3.43%

3.03%

REU Decrease

<$263K>

<$10.4M>

<$6.9M>

<$12.8M>

<$10.6M>

<$1.3M>




CVESD Attendance
District Only (K-6)

23,400.00

23,244.55

23,200.00 23,127.60

23,038.68

23,000.00 \
22,800.00 -
\of68'65 22,595.49 23 59549

22,600.00 —9 @

22,400.00

22,200.00
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19*

* 2018-19 First Interim Using 2017-18 ADA




Cumulative Employer CalSTRS and CalPERS
Retirement Cost Increase

$25,000,000

$19,559,371
$19 127.517 s
$201000,000 $18,883,912 s T T

$16,014,993

$15,000,000
$13,000,133

$10,000,000

$8,066,923

$4,973,549

$5,000,000

$2,075,250
$730,973

2014-15 w2015-16 m2016-17  2017-18 m2018-19 m=2019-20 m2020-21 m2021-22 2022-23 m2023-24

CalSTRS Rate = 8.88% 10.73%  12.58% 14.43% 16.28% 18.13% 19.1% 18.6% 18.1% 18.1%
CalPERS Rate 11.771% 11.847% 13.888% 15.531% 18.062% 20.8% 23.5% 24.6% 25.3% 25.3%




CVESD Historical Unrestricted
General Fund Contribution to Special Education

$45,000,000

$40,000,000 $36,389,909

$35,000,000 $32,197,462

$30,000,000 $28,944,821

$25,000,000 $23,204,392

$20,860,264
$20,000,000
$15,341,003
$15,000,000

$10,000,000

$5,000,000

S0
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19*

* As of 2018-19 First Interim Budget




Three-Year
Fiscal
Certification

Federal
Budget

2019-20
Governor’s
Budget

REU and
Deficit
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Thank you!

Questions? Comments?
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